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SUMMARY
During the report about effective teamworking and communication it has been analysis from many resources. which are look at Tuckman effective report, Belbin report and Coyle (2018) code for effective teamwork.  From all of them research says effective teamwork and communication is a major fact for business development.
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INTRODUCTION
Teamwork is an effective method to address problems in the workplace. A team is a group of people that come together to achieve a shared goal. The power of any one person is small, but if they are incorporated into the team, the team can expand each member personal value and they can achieve their own excellence. So those who work alone in a workplace to complete a project assigned by team leader will be benefit from this research because they will realize that if they work with a team, they will finish the project more effectively and rapidly. The communication will be easier with each other to share ideas and opinion and the result to work as a team will reach the target. 
In the research will be answer question about the 
What is a teamwork?
What contributes to effective teamwork?
Which team development model could be considered and why?
Why your chosen model is more useful in your opinion?
What role are needed to create a cohesive and effective team?
Why is it important to consider team roles when selecting team member or recruiting new staff?
What are the advantages of effective teamworking?
What are the barriers to effective teamworking identified in this scenario?









Overview of team working
Teamwork is the collaborative effort of a group to achieve a common goal or to complete a project in the most effective and efficient way. This concept is seen within the greater framework of a team, which is a group of interdependent individuals who work together towards a shared goal. A team must include at least 2 or more member. Some team have a limited life, for example- a design team developing a new product, or a continuous process improvement team organized to solve a particular problem. Others are ongoing, such as a department team that meets regularly to review goals, activities, and performance. In this case the principles of developing understanding and trust will apply to make a good team.
The main elements to successful teamwork are Trust, communication, and effective leadership. A focus on common goals with a collective for success or failure. However, without trust and communication the team will have difficulty functioning effectively. Team effectiveness has always big part of any company and its success, but as more company adopt hybrid and remote work structures, leaders need to amp up their team management skills.
Everyone has emotional needs at work but remote workers have some unique challenges, they struggle with feelings of loneliness and isolation, difficulties, communicating, and collaborating. So how can we ensure team effectiveness as we continue remotely? 
There are six team effectiveness factor that contribute to keeping your employee engaged and focused:
1. Reinforce a shared purpose.
2. Provide role clarity.
3. Promote enabling processes.
4. Be aware of emotional security.
5. Encourage a collaborative spirit.
6. Growth orientation.
(www.ddiworld.com/blog/six-teams-effectiveness-factors)




Models of team development
The team development model that could be considered is the Tuckman’s model of development established in the 1965. This is a five-stage process, which will form a team. The five stages of development are forming, storming, norming, performing and adjourning.
The forming stage is characterised by a great deal of uncertainty about the team’s purpose, structure, and leadership. In the beginning a new team member will be unsure of the team purpose. How they will fit in and whether they will work well with one another. They will feel anxious and hesitant with other team members. They will be learning their roles and responsibilities, understanding teams’ goals. However, they will be looking to the team leader for direction.
The storming stage people start to push against the established boundaries. Conflict or friction can also arise between team members as their true characters come out. In this stage the team members disagree with other team members and struggle to establish their place in the team. If roles and responsibilities are not clear, then individuals might feel overwhelmed by their workload and frustrated at a lack of the progress. At this stage the team leader should talk with team members.
The norming stage is when the team members start to resolve their differences. They start to respect each other’s work, strengths, and opinions. They agree on team roles and start to trust and help each other. This makes progress on the project, and they don’t need to depend on the team leader as much.
The performing stage, the team is in flow, they will perform at a high level. They will solve the problems quickly and effectively by doing the work independently. At this level the team is likely to achieve its goal efficiently.
The adjourning stage is when the team will reach this stage naturally. Moving in different directions as the project has come to an end.
Another team development model is the Wheelan model 2016. This model has four stages.
Stage one is dependency and inclusion, at this stage the group is developed by the members characteristics and dependence. This is designed to know the safety and concerns about the members feeling within the group. At this stage members get engaged with irrelevant issues, which is not work relevant. The members of the team will wait for the team leader to make a decision and advise the team about what they need to do.
Stage two is counter dependency and fighting. In this stage members seek to free themselves from the dependency on the leader and members fight about the team goals and procedures. Task conflict is necessary on this stage for the establishment of trust and climate in which members feel free to disagree with each other.
Stage three is trust and structure. At this stage members becomes more open and task orientated and less focused on power. The leader becomes less directive and more consultative. 
Stage four is work. At this stage the team has become more confident to a high performing team that has resolved conflicts and the quality of work has increased significantly.
The Tuckman’s model is useful because it is easy to understand. It helps them understand what a team needs to go through at work. It helps a team understand each other and what the functions they need to follow.

Team Roles
Dr Meredith Belbin said that you need nine roles within a team to make it successful. The nine roles are:
· Resource investigator – they are innovative and curious by nature. They explore different options, nature relationships and negotiate on behalf of the team.
· Team worker – this is a diplomatic and sensitive role. They always avoid conflict and prioritise over the performance. They care and understand each team member.
· Co-ordinator – they are the main leader, and they focus on the teams. They help guide the other team members. They manage and show them how to perform.
· Plant – they are another innovator and they come up with different ideas and approaches of how to solve problems in unconventional ways. They can also be impractical.
· Monitor-evaluator – they bring strategic aspect to the team. The ideas that are thought by other team members, they think critically about those ideas.
· Specialist – they provide technical support and help the whole team and their clients.
· Shaper – they take the team forward and support the team all the way till the deadline to achieve the objectives.
· Implementer – they are one of the important roles in the team, as they turn ideas and concepts into practical actions.
· Completer finisher – they make sure that the team has done the work perfectly and to a high standard. They look at every stage and they pay attention to the smallest thing for perfection.
Every business has a role to follow to improve the business policy. When recruiting new staff it is important to consider team roles because not every person will know everything and if they recruit people with different roles, then the business will achieve the goals needed as they have each person in each sector. They also need to consider roles, so that they know what to expect from each team member.

Discussion 
There are many advantages of effective teamworking. For example, if they research on a football team, they will see the team is organised and supportive. The players have got good understanding with the team manager and each other, this brings a positive result for the team. Working in a team and encouraging effective teamwork among the staff can bring many benefits and competitive advantages to the business. Teamwork allows employees to take greater responsibilities for decision making and allows the team members to control more of the work process. It builds trust and it encourages the team to take risks. It improves the team members understanding and promotes creativity and learning. Through this the team members bring many benefits and competitive advantages to the business. The business benefit of effective teamwork in the workplace include:
· Increased productivity – when everyone works in a team, they understand each other and help and support each other and the results bring productivity.
· Deadline met – when everyone works together, they can meet the deadline of the project.
· Problem solving – when everyone works together, when a problem arises, they can work together to resolve that problem effectively and quickly as each member will come up with different ideas.
· New ideas and opportunities – teamwork brings new ideas for the business, which leads to the development of new products and services and identifies new business opportunities.
· Support network & strong relationship – teamwork helps to build strong relationship between colleagues. 
· Flexibility – working in teams can help transfer skills and knowledge between individuals. Collaborating to work towards shared goals the employees resolve disagreements for the benefit of the team.
Another advantage of effective teamwork is shown through, The culture code by Coyle (2018). Coyle identifies the secrets of successful groups and discusses how to develop this into effective teams.
1. Build safety – managers can do this by keeping eye contact with the staff when in a meeting and they can use their body language to show the team members that they are focusing on them.
2. Share vulnerability – managers should be open with the team, listen to their opinions, advise them even if they say anything wrong. The manager has to be honest, and this makes the team member feel safe and supported.
3. Establish purpose – when each member is moving towards a group target, each member should be friendly with one another.
The barriers identified in this scenario is communication challenges during the team meeting. In the meeting some staff were speaking, and some staff were not speaking. Some staff did not understand the things properly because they were busy with background conversations. Another barrier is misunderstanding because not everyone was listening properly, they interpreted the information wrong, and this led some staff getting confused.
Conclusion/Recommendation
From the research, they have found out they can improve teamwork in many ways, but it needs to start from the top. As the leader should maintain the team, set them up into positions, that the leader thinks they are capable to do. They need to make the team trust each other, be friendly, be helpful and understand each other. They need to set clear roles if they want to improve the teamwork. The leader needs to encourage the team members to visit them and ask for help and communicate with them when they need to. From this the business or company will achieve the target. Every business needs new and fresh ideas to succeed in this competitive world. With a good team they will have a unique perspective to bring to the table and this will benefit the business overall. Teamwork is a sense of unity and the foundation on which all successful businesses build. Teamwork brings people together and motivates them to rely on each other to get things done. For a good successful business teamwork is the most important factor.
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