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Introduction
In today’s competitive business environment, every organisation wants to diversify its activities and operations in t of products and places. Going international, organisations can attain long term sustainability and global recognition. When a company expands its operations to other countries, its management is presented with the opportunity to enter a wider variety of markets, which results in more consistent revenue for the organisation (Kathawala and Milosevic, 2021). If the company has access to a global market, it will be better prepared for economic downturns, even if the domestic market it serves is experiencing a slowdown. It aids the company in making the most of its extra resources and expanding the revenue it generates from operating activities. It also aids businesses in increasing their growth potential in the long run. In this report, the opportunity for Sainsbury to expand its operation in a developing country will be analysed in terms of internal and external environmental factors of the selected country. India is the country for which the potential of expansion of Sainsbury will be analysed in this report. This report will also address the weaknesses and threats that may harm Sainsbury’s business in a developing country like India.
[bookmark: _Toc120484833]Organisational overview
The supermarket chain Sainsbury's is the third largest one in the Uk. In total, there are around 800 corner shops and 600 supermarkets scattered across the United Kingdom. Every week, Sainsbury is visited by more than 18 million consumers. Despite presenting high-end products from other independent suppliers, the company's own brand, which represents for forty percent of the company's sales, also demonstrated promising driving force. The primary products are food and grocery items for this organisation (Sainsbury's, 2022). 


[bookmark: _Toc120484834]Market Overview
The population of India is currently the second largest in the world, and it is expected to pass that of China within the next forty years as per the report published by Pletcher in 2019 (Kumar and Maheshwari, 2020). The rising number of people means there will be a greater need for retail products and services to satisfy rising levels of consumption requirements. The rise of the middle class has resulted in a larger share of the population having more discretionary spending and a greater demand for Western goods that the Sainsbury offers in the UK market. The rising middle class in India currently accounts for 33,93% of all households, and its size is projected to increase by a factor of ten by the year 2025 which is a great factor to consider (Guhathakurta, 2018). This indicates that demand is growing within the retail sector, which is why India is the most attractive emerging market for investment in this sector of the industry. Since 2013, the retail market for food and grocery items has shown annual growth of roughly 11.5%, and it is anticipated that this industry would increase from $500 billion to $800 billion by the year 2023.

[bookmark: _Toc120484835]Reasons for going international
In today’s competitive and super dynamic business environment, expanding operations internationally provide following benefits to an organisation:
· Increase revenue potential: When there are no profitable growth opportunities in the country where an organisation is currently operating, firms often look to international expansion as a means to continue their company's upward trajectory. International growth provides many organisations with the opportunity to explore new markets and gain access to millions of clients, which can ultimately lead to an increase in revenue (Eskandarovich, 2020).
· New customer base: The ability to invest and launch brand-new offerings to wider customer base is another benefit of expanding business to new geographical location. With a much bigger consumer base, organisations can generate more profit and improve sales volume.
· Diversification and sustainability: expanding business internationally helps an organisation to diversify its products, customers, suppliers and places of doing business which in turn increase sustainability of the business in times of vulnerable economic and political conditions (Kathawala and Milosevic, 2021). 
· Greater access to talent: organisations can diversify its workforce and generate greater access to talent through expanding its business internationally. Local energetic and educated job seekers may be recruited as part of recruiting and retaining talent for the organisation.  
· Global recognition of company’s reputation: companies that have local reputation can gain global recognition of the company’s reputation through internationalization of the business (Vidyakala, Madhuvanthi and Poornima, 2021). 
· Cost minimization: in a developing country like India, the cost of labor and raw materials is comparatively cheaper. Going international thus organisations can minimize their costs figures to make greater profit. 


PESTLE analysis of the market
The retail industry in India is defined by its fragmentation with its unorganized business organisations. The retail industry, which has traditionally been thought of as a more conventional form of business, has recently begun to make advances into the more modern retailing sector in India, which demands management expertise and in order to enter this market, it is necessary to have a grasp of the influence that the Political, Economic, Socio-Cultural, Technological, Legal, and Environmental factors have on this industry.
Political: The long-term financing, expansion, and performance of many sectors is hampered by the continued political instability in most emerging countries. The tax policies of a country have a global impact on the purchasing power of its citizens (Sahoo and Reddy, 2022). The development of new retail formats and the introduction of international investments are both hampered by the excessive number of rules and regulations that must be followed. 
· The Indian government permits 100% foreign direct investment in the e-commerce sector.
· In the past, long-term financing has typically come from India's many financial institutions, which include a robust public sector bank, private banks, foreign banks, and urban and rural cooperative banks.
· The Commodities and Services Tax (GST) policy in India represents an effort to create a single, unified tax on all goods and services sold within the country. An important step toward creating a unified national market and easing the process of conducting business, this revision would also streamline administration (Ramachandran, 2021).
Economic: country’s Economic environment have an impact on the businesses and enterprises and on its profitability. In a stable economy, businesses can run smoothly and generate profit to survive and in an instable economy it is not possible to smoothly run business operations maintaining profitability. The interest rate that banks charge on loans or give to the clients against their savings, country’s employment rate, the cost of raw materials, and the rates at which currencies are traded against one another are all factors of economic environment (Malar, 2019). India’s economic environment is versatile and large, so there is not much to worry by the Sainsbury’s management regarding this factor. Inflation control and economic expansion are typically high on the agendas of the India as it is still in the process of economic development.
Social: a country's Culture, lifestyle, education, attitudes, and demography of the family are examples of what are included in the social factors.   The prevailing socioeconomic state in India, which is still considered to be a developing nation, presents prospects for businesses engaged in organized retailing (Montgomery, 2017).  It has a vast and growing retail customer base which is a favorable condition for the Sainsbury. Although the society is not yet wholly in touched with organized retailing like Sainsbury’s, once the operations began, they are expected to accept it as the number of educated people are increasing. More and more people are engaging in online based shopping through internet and digital devices. 
Technological: The technological aspects of a country's business environment involves looking for innovations in technology as well as the creation of new technologies that have an effect on the businesses. In addition to that, it would incorporate things like automation, digital technology in manufacturing. Making payments with credit or debit cards or through other digital ways is now simpler to accomplish at point-of-sale locations in India because to the implementation of modern technological methods. A bigger sales volume can be attained in retail through faster transactions. Overall, India is growing through a massive transformation in digitalization of services. Organisations are replacing old traditional methods with software-based systems (Nisa, 2021).
Legal: The legal considerations include those pertaining to the health and safety of employees, as well as the protection of consumers and lawful trade policies and regulations. The political and legal systems are connected since it is the government that formulates policies, and those policies must operate within the constraints of the legal system (Kumar and Maheshwari, 2020). As described earlier, the government is eager for foreign direct investment allowing 100% FDI opportunity. So, for Sainsbury, the legal environment is not something to be worried about although the legal system in India is lengthy and sophisticated. 
Environmental: Globally, environmental activists and organisations are putting pressure on authorities to maintain environmental measures to protect the environment. In India, Corporate social responsibility (CSR) initiatives are being implemented across industries with the goal of reducing the negative effects of resource use and waste management. As a result, this prevents climate change and lowers emissions of carbon and other dangerous gases.

	Strengths
	Weakness

	· Having a well-structured workforce.
· Financial stability.
· Supportive Political environment.
· Competitive advantage over local unorganized retails.
	· Having no operating experience in developing countries.
· Vulnerable conditions after covid-19.

	Opportunities
	Threats 

	· Affordable labor that ranges from semi-skilled to skilled levels.
· Variations in lifestyle and increases in average income per person.
· A speeding up of urbanization and a rising employment rate for women.
· Possibilities for growth over the long run.
· A Huge Market with Lots of Potential
	· Risk brought on by political unpredictability 
· Uncertainty in regard to the state of the economy
· Rivalry from the disorganized part of the market
· Difficulties resulting from the economic state of the nation
· Dangers posed by the arrival of retail stores located in other countries


[bookmark: _Toc120484836]SWOT analysis
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats (SWOT) that analyses a business organisation’s internal and external aspects (Varghese and K, 2018).  It is a strategic planning and strategic management tool that helps an organisation’s management to identify their respective strengths, weaknesses, opportunities, and threats deriving from internal and external environment. 

[bookmark: _Toc120484837]Porters Five Forces analysis to understand competitiveness
The Five Forces Framework developed by Michael E. Porter is a framework for analyzing the operational environment of a business's competitiveness using the five forces (Sahoo and Reddy, 2022). it measures the degree of competitiveness of a business in certain environment assessing the following five factors. 
	Forces
	Degree

	Competitive rivalry
	Low

	Bargaining power of the suppliers
	Low

	Bargaining power of the customers
	High

	Threat of new entrants
	High

	Threat of substitutes
	Low


Competitive rivalry: currently very few organisations are providing organized retail service in this market as the Sainsbury does in the UK. So, an organisation like Sainsbury will face a lower competitive rivalry in the Indian market.
Bargaining power of the suppliers: there are huge number of suppliers are available in this market who provide identical products and services to the retailers (Eskandarovich, 2020). So, the number bargaining power of the suppliers are low.
Bargaining power of the customers: the customers can shift to local unorganized business if they are not satisfied with the service provided by the supermarket chain like Sainsbury (Guhathakurta, 2018). So, the bargaining power of the customer is high.
Threat of new entrants: The market is emerging with huge growth potential. So, the threat of new entrants is high. Other global giants like Tesco PLC, ASDA may also in the process of evaluating the options for entering this market.
Threat of substitutes: Unorganized small businesses cannot provide the services provided by the Sainsbury. Because it sells authentic Western products to customers, and has a good reputation in the market, a newcomer in the retail industry like Sainsbury's would have an advantage over its competitors. This is why the threat of substitute in low at this moment in this market.
[bookmark: _Toc120484838]Justifications and recommendations for entering Indian market 
Following are the core reasons for which the Sainsbury is really needed to consider entering to the Indian market. The recommendations for grabbing each opportunity are given along with each point. 
Market size: only 5 percent of the total retail market in India is made up by the organized retail sector. The Sainsbury can take the advantage of this state of the market. The organisations should be a first mover from the UK that will offer services that local organised businesses will not be able to meet. According to the findings of a study, investments in the organized retail industry were approximately $503.2 million in 2009 and have since climbed to $1.26 billion in the following 4 years (Nisa, 2021). According to 'Business maps of India,' it is anticipated that the retail sector of India will have an increase of 10% in its compound annual growth rate reaching to market value of US$1500 billion by 2024 (Vidyakala, Madhuvanthi and Poornima, 2021). 
Increasing demand: Sainsbury should consider entering this market to grab the huge market share. The country is second largest in population and is growing so fast that it will surplus China in the near future. The Sainsbury’s is needed to consider this factor to take expansion decision
Low Labor costs: According to a recent study, the cost of labor in India is just 2,024 euros per year, whereas the cost of employing a worker in Belgium, Sweden, and Germany is more than 50,000 euros per year (Sahoo and Reddy, 2022). In addition, there is a sizable pool of skilled individuals in the Indian workforce who are fluent in English. Sainsbury can reduce the costs of entering the Indian market while also growing its workforce.
Competition condition: India continues to hold the second place with a high score of 63 for its market entrance potential, as indicated by the data from the retail market. This is simply a reflection of how underdeveloped India's retail market is as well as the lack of competition from both domestic and international businesses. The value of retail sales in India as well as the country's future potential for retail expansion both earned high marks. 


[bookmark: _Toc120484839]Conclusion
Considering all the data and theoretical evidence, the growth opportunity for organized retail business like Sainsbury in the Indian market is very high. The organisation should consider expanding its operations to this developing country to grab this huge market share being one of the first movers of this region. 
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