



	Date:
	30/11/2022
	Time:
	10.00

	Project No.
	6023
	Project Name:
	Leisure Complex

	Location:
	SA1 

	Present:
	Chris Atkinson, Jon Langford, Cameron Evans, Jenny Stroud, Tobias Adamson, Gavin Traylor, Alan Nantal
	

	Apologies:
	
	

	CC: 
	
	


	
Agenda

	1.0 Introductions 


	Active Leisure Introduces the Team;

· Project Manager – Chris Atkinson
· Contracts Manager – Jon Langford
· Design Manager – Cameron Evans
· Commercial Manager – Jenny Stroud
· Quantity Surveyor – Tobias Adamson

	

	2.0 Previous Progress Meeting Minutes 

	· N/A
	

	3.0 Contractor Report 

	Active Leisure present the progress made to date including the following;

· BIM Strategy 
· Initial Design Concepts 
· Site Walk Over 
· Temporary Site Set Up
· Question for the Client 
· Next Steps Moving Forward 

	

	4.0 Client Matters 

	Client requested for the Contractor to investigate further on the following;
· Site Investigations
· Sporting England
· Ground Contaminations
· Design to include added community 
· BGS, CADW etc.
	

	
	

	
	

	5.0 Client Meeting Notes. 

	· Further land – not owned by the client
· Future Extensions – not likely 
· Open air tennis courts 
· Additional changing rooms understand – services issues, additional services. 
· Could lease pitch out to clubs. 
· External Fencing.
· Revisto – for design information share point
· EIR – Level of detail 5 – research needed 
· EIR - Level of information 6 – research needed
· 2Nr concept designs for feasibility study 
· Estimate costs for m2
· January Formal Presentation – Feasibility Presentation, constraints, design, costs. 
· Community involvement – what ideas are there?  
	

	
	

	Next meeting to be held on TBC.
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MINUTES AND ACTIONS
	
Item no.
	Brief Outline
	Action
Owner
	Date 
Req’d

	2.
	· House Keeping – All trades to clear plots ready for decoration 
	ALL
	

	3.1.
	· Programme – Completion beginning of March 2023. On Target 
· Plot 33 – Decoration complete up to gloss stage – gloss will be complete on a finals stage.
· Progress will be reviewed every Monday Morning
	ALL
	

	3.2.
	· 2/3 Weekly Programme issued on a weekly basis. 
· Wetroom Floors to be laid in Plots 8 w/c 25/07/2022
· Sanitary ware to be fitted Plots 8 w/c 25/07/2022
· All Electrical works complete except finals Plots 8 w/c 25/07/2022
· Plot 8 Decoration to start 28/07/2022 (Gang 1 and 2 to team up to complete on time)
· External Cladding (Plot 1 behind Programme) 
· Dry-lining (Plot 24 ahead of Programme)

	ALL
Artisan 
Gethin Davies
Apollo

ALL


RMD
	

	3.3
	· MPRN and MPAN meters to be ordered
· Plot 8 Decoration to start 28/07/2022
· Plots to be 100% complete ahead of Decoration
· Western Power main cable installation date 01/08/2022
	WBG
Painters
ALL
Groundworks
	

	4.1
	· Plot 33 – Hot and Cold installed wrong way – remedial work required.
	Gethin Davies 
	

	4.3
	· High Levels defects to be completed – Plot 31 + 1
· Supervisors reminded that NEC demands high quality standards.
	ALL
	

	5.2
	· All trades to complete activity before moving onto the next.

	ALL
	

	5.3
	· Ensure all materials are protected to minimise wastage.
	ALL
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