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[bookmark: _Toc222672779]Executive Summary
[bookmark: _Toc222672780][bookmark: _Toc222672781][bookmark: _Toc222672782]The modern organisational environment has been described as fast-paced technological, global, digital disruption, and shifting consumer expectations. This report is aimed at critically analysing organisational change in Amazon and proposing a strategic change management plan that can help the organisation to maintain a competitive advantage and long term growth. The report is an analysis of the organisational background and the recent history of Amazon, which has been marked by the effects of digitalization, artificial intelligence (AI), automation, and online retail transformation. It also critically analyzes some of the existing models of change management, such as the Three-Step Model of change management as proposed by Lewin, the Eight-Step Model proposed by Kotter, and the McKinsey 7S Framework, evaluating their applicability to the strategic change at Amazon. The role of leadership styles and organisational culture on the change implementation is examined in detail. The last part suggests a change management plan to be followed to improve the use of ethical AI and make the employees engaged, which should be backed by the clear objectives, the financial strategy, the communication strategy, and the evaluation structure. The report shows that organisational change is not possible without efficient leadership, dynamic culture, and evidence-based change models.
[bookmark: _Toc222672783]1. Introduction to the Organization
Amazon was founded in 1994 as a small online bookstore, but it has evolved to become one of the most influential multinational organisations in the world that is technologically-driven. The company has over the years diversified its business activities in several areas such as global e-commerce, cloud computing, Amazon Web Services (AWS), artificial intelligence, enhanced logistics and supply chain management, and digital media services. The diversification has helped Amazon to minimize its dependence on one stream of revenues and to build greater competitive advantage in global markets that are becoming more volatile and complex (Morrison, 2025).

[image: Amazon: From Books to Everything]

Figure 01: Amazon

The organisational culture and strategic decision making of Amazon is based on its corporate mission to become the most customer centric company on the earth. The company highly values innovation, decision making that is data-driven, and operational excellence in order to improve customer experience. The technologies are highly advanced like artificial intelligence, machine learning algorithms, and predictive analytics, which are utilized to personalize customer’s interaction, price optimization, and efficiency of inventory management and delivery. The capabilities enable Amazon to react quickly to shifts in consumer behavior and remain highly attentive to service quality. The organisation is experiencing a highly dynamic and unpredictable business environment where technology is changing rapidly, there is stiff competition in the global market, and there is regulatory scrutiny and the changing expectation of the consumer (Zhong, & Um, 2025).
[bookmark: _Toc222672784]2. Organisational History and Environmental Analysis
[bookmark: _Toc222672785]2.1 Internal Environment
[bookmark: _Toc222672786]The technological skills, high financial potential, and a well-established culture of consistent innovation define the internal environment of Amazon. Amazon has always invested its profits in research and development, which allows the organisation to be in the lead of digital transformation. The key to this ability is its high expenditure on artificial intelligence, automation, and cloud infrastructure, especially using Amazon Web Services (AWS). Those technologies aid in the making of decisions that are data-driven, improving the efficiency of business operations, and promoting rapid scaling of global markets (MAHABUB, & Snigdha, 2025).
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Figure 02: The difference between internal environment and External environment
[bookmark: _Toc222672787]The internal systems of Amazon are created to maximize the speed, accuracy, and customer satisfaction. The demand forecasting, inventory control, customer personalization and logistics are optimized using sophisticated algorithms. This dependence on technology has led to improved competitive advantage of Amazon, but has also resulted in greater complexity of the organisations. The organisation has grown at a very fast rate and controlling the alignment between the strategies, structure, systems and the people has become more difficult.
[bookmark: _Toc222672788]Amazon has a number of internal triggers of change, even though it has the technical capabilities (O’Rourke, 2025). The accelerated growth has exerted pressure on employees especially in fulfilment centers where employees have been stressed due to high performance goals and automation that has led to high turnover. Moreover, some ethical issues concerning surveillance, data privacy, and performance evaluation fairness have emerged with the growing application of AI and algorithmic management. Unless addressed well, these problems can destroy employee engagement and organisational trust.
Table 01: PESTLE Analysis of Amazon
	Factor
	Key Issues for Amazon
	Impact on Organisational Change and Strategy

	Political
	· Governments across different countries impose regulations related to trade policies, labor laws, and international taxation.
	· Political regulations require Amazon to adapt its operational strategies, ensure compliance with employment standards, and manage international supply chains effectively. 

	Economic
	· Global economic conditions such as inflation, exchange rates, and consumer purchasing power directly influence online retail demand. 
	· Economic fluctuations affect revenue generation, pricing strategies, and investment decisions. 

	Social
	· Changing consumer behavior toward online shopping, demand for fast delivery, and expectations for personalized services significantly influence business operations. 
	· Social expectations drive Amazon to improve customer experience, employee engagement, and sustainability initiatives. 

	Technological
	· Rapid advancements in artificial intelligence, automation, cloud computing, and digital platforms play a central role in Amazon’s operations. 
	· Technological developments enable operational efficiency, data-driven decision-making, and scalability. 

	Legal
	· Strict legal requirements related to data protection, competition law, taxation, and employment regulations affect business operations. 
	· Legal pressures force Amazon to strengthen compliance systems, improve transparency, and adjust employment practices.

	Environmental
	· Increasing concerns about climate change, carbon emissions, packaging waste, and sustainable logistics practices influence organizational operations. 
	· Environmental pressures encourage Amazon to adopt green logistics, renewable energy usage, and sustainable supply chain practices..



[bookmark: _Toc222672789]2.2 External Environment
Outside, Amazon exists in a very dynamic and competitive global landscape that has been influenced by a fast-growing technological world, changing consumer demands, regulating forces as well as the social factors. The rising trend of online shopping has essentially changed the consumer behavior where customers want faster delivery services, smooth online experiences and customized services (Pradgna, & Raj, 2025). It has compelled organisations in the retail industry to implement the omnichannel strategies that incorporate the online platforms with effective logistics and customer support systems.
Amazon is a subject of fierce competition with both the international and local competitors, and even traditional retailers that have managed to digitalize their businesses. In its turn, organisational change is a sustained strategic requirement of Amazon which, in its turn, must innovate every time to remain the market leader. Meanwhile, governments and regulators are putting larger technology companies under a greater level of scrutiny, especially in relation to data protection, competition law, taxation, and employment practices. These governmental forces are major external forces of change that affects strategic decisions of Amazon.
The social and environmental expectations are also increasingly becoming more important in influencing the Amazon external environment (Martins, & Cavalcante, 2025). The stakeholders such as customers, employees and investors are also requiring more open initiatives on sustainability, carbon emissions and labor practices. Inability to react well to such expectations can lead to a tainted image and stakeholder mistrust.
[bookmark: _Toc222672790]3. Evaluation of Change Management Models
[bookmark: _Toc222672791]Large technological-focused firms that need to undergo organisational change necessitate the use of organized but adaptable models of change management. This is a critical evaluation of the three most popular models, the Three-Step Model of Lewin, the Eight-Step Model of Kotter and the McKinsey 7S Framework, and the appropriateness and pitfalls of applying them to Amazon (Rodriguez Villanueva, & Schwarz, 2025). The analysis of the models shows their contribution to the strategic change understanding and also discloses gaps when these models are implemented in fast-paced digital settings.
[bookmark: _Toc222672792]3.1 Lewin’s Three-Step Model
[bookmark: _Toc222672793]One of the most famous and the oldest models of organisational change is the Three-Step Model developed by Lewin that includes the unfreezing, change, and refreezing. The model presupposes that organisations are maintained in the state of equilibrium, and a change involves destabilizing current behaviors and stabilizing new practices accordingly (Taleshi, & Williams, 2025). It is also especially convenient in its simplicity as the means of Conceptualising the process of change and defining major stages of transition.
[bookmark: _Toc222672794]In the case of Amazon, the unfreezing phase can be seen in the high dependency on data analytics by the organisation to detect inefficiencies, new market trends, and performance gaps. As an illustration, operational metrics and customer data are employed to justify alterations in the logistics systems, AI-driven forecasting, and workforce management practices. This evidence based practice causes a sense of urgency and justifies change programs in the organisation.
[image: Different Models of Change Management | UKEssays.com]
Figure 03: Lewin’s three step model
[bookmark: _Toc222672795]The change stage is indicated by the introduction of new technologies by Amazon, including the use of automation in fulfilment centers and artificial intelligence in customer personalization and inventory management. The changes are usually implemented in a haste manner with the aid of training programmes and performance monitoring systems (Azmi, & Zhang, 2025). The refreezing step is achieved by introducing new processes into the normal operation procedures, which is supported by performance measures, key performance indicators (KPIs), and organisational routines.
[bookmark: _Toc222672796]3.2 Kotter’s Eight-Step Model
[bookmark: _Toc222672797]The Eight-Step Model by Kotter builds on the Lewin model by emphasizing on leadership, communication, and involvement of employees within the change process more. The model presents a systematic sequence of actions, which include the creation of a sense of urgency, a guiding coalition, vision creation and communication, the empowerment of employees, generation of short-term wins, consolidation, and anchoring of a change into the organisational culture (Selvakumar, Sharma, 2025).

[bookmark: _Toc222672798]This model is especially applicable to Amazon because it is a large and vast scale of strategic changes. Amazon has a tendency of creating urgency through comparisons to competitors and market data to create perception of threats and opportunities. Leadership teams provide well-defined customer obsession, innovation, and operational excellence vision statements that are transmitted by means of internal messaging and leadership briefing.
[image: How To Successfully Implement Kotter's 8 Step Change Model]
Figure 04: Kotter’s 8 step model
[bookmark: _Toc222672799]Kotter and his focus on short-term victories can be seen in the way Amazon implements technology projects in small-scale steps, where a positive performance results in an investment that will lead to an increased one( Underage, Rogelio, 2025). Such visible wins keep the momentum of change going and strengthen dedication to change.
[bookmark: _Toc222672800]Nevertheless, the model of Kotter presents limitations to the performance of the model at Amazon due to the rapid changing nature of the organisation. Although effectively, urgency has been created, the employees might encounter few chances of internalizing the vision of change wholly. 



[bookmark: _Toc222672801]3.3 McKinsey 7S Framework
The McKinsey 7S Framework is a comprehensive model of change implementation due to considering coordination of seven organisational factors; these factors include strategy, structure, systems, skills, staff, style, and shared values. The framework also acknowledges the interrelatedness of organisational entities as opposed to linear models, thus making it quite appropriate in analyzing multinational organizations which are intricate like Amazon.
The systems of Amazon, such as the well-developed IT structure, data analytics, and logistics networks, provide strong support to customer-centricity and technological innovation strategies of the company. The structure of the organisation allows fast decision-making and decentralized innovation, and the employees have highly technical specialization (Blagg, 2025).
Nevertheless, the structure also reflects the warring issues within the inner alignment of Amazon. Systems and leadership approaches driven by performance give greater emphasis on efficiency and productivity, something that might go against the wellbeing of employees and ethical considerations. Unity of values that are customer-focused can dominate the concerns of internal stakeholders, which leads to employee stress and change resistance.
[bookmark: _Toc222672802]4. Leadership, Culture, and Change
[bookmark: _Toc222672803]Successful change management strongly depends on effective leadership and a favorable organisational culture. In technology-intensive, complex organizations, leaders have to not only construct strategic change initiatives but also control the perceptions, resistance, and culture fit in the long term of the employees (Demir, & Demir, 2025). This part of the project is a critical analysis of the role of leadership and organisational culture in change management at Amazon, and the strengths and challenges associated with the same.
[bookmark: _Toc222672804]4.1 Leadership Style
[bookmark: _Toc222672805]The leadership style of Amazon may be described as the complex of transformational and transactional leadership styles. Transformational leadership is manifested in the high focus of the organisation in regard to vision, innovation and long term strategic ambition. Top executives are always communicating an inspiring vision of being customer obsessive, technologically ahead, and continuously improving. The innovative spirit promoted by this visionary strategy enables risk taking, focus on ambitious organisational objectives, which play a vital role in highly competitive and rapidly changing digital markets (Xin, 2025).
[image: Impact of Organisational Culture on Transformational Change: Developing the  Culture/Change Cycle]
Figure 05: Impact of organizational change on transformational change
[bookmark: _Toc222672806]At Amazon, transformational leadership has played a significant role in facilitating the change of the organisation on a large scale, especially the adoption of artificial intelligence and automation, and data-driven decision-making. Leaders encourage employees to adopt new technologies and question the current processes thus facilitating organisational flexibility and long term competitive advantage. This is in line with the scholarly writing that indicates that transformational leadership works well in a workplace that is marked with uncertainty and constant change.
[bookmark: _Toc222672807]Nevertheless, the leadership style of Amazon is also characterized by the elements of strong transnationalism. Algorithms-driven monitoring mechanizations, performance management systems and key performance indicators (KPIs) are extensively applied to impose productivity targets and operational efficiency. Transactional leadership is about crystal cut structures, rewards and sanctions where the organisational goals are achieved at all times regardless of the international activities. It is an approach that has seen Amazon grow exponentially and retain a low level of control on costs and standards of service.
[bookmark: _Toc222672808]Regardless of these advantages, transformational and transactional leadership styles have a lot of difficulties coexisting (Hoque, 2025). Although the transformational type of leadership promotes innovation and engagement, overdependence on transactional processes can lead to higher levels of employee stress and lower motivation as an incentive. Employees could feel that the leadership is too performance based and do not allow them to participate effectively in the decision making process in fulfilment centers and operational jobs. Consequently, resistance to change programs can develop especially when changes are seen as focusing on efficiency at the expense of employee welfare.
[bookmark: _Toc222672809]4.2 Organisational Culture
The culture of an organisation is most likely to be at the center of the perception of change initiatives, their acceptance and implementation. The culture of Amazon is highly supported by its own leadership principles that focus on customer obsession, innovation, speed and operational excellence. This culture helps in sustaining betterment and motivates the employees to pursue efficiencies, oppose established practice and adapt to emerging technologies (Kostal, 2025).
This kind of results-oriented culture has been one of the enabling factors of the success of amazon as it has enabled the organization to respond swiftly to changes in the market or change in customer expectations. There is an incentive to experiment, make data-calculated risk and make decisions made by employees. This cultural orientation is consistent with strategic change programs, especially the ones that are based on digital transformation and artificial intelligence.
Nevertheless, the culture of Amazon also has the possible obstacles to the effective change management. The emphasis on efficiency and performance might not allow a free discussion of ethical issues, worker well-being, and sustainability in the long term. Any change programs that emphasize ethical use of AI, employee welfare or regulatory oversight might be met with opposition when seen to limit productivity or raise costs.
Moreover, the Amazon culture of performance-based work can be a cause of change fatigue, especially when employees are subjected to the prolonged change with minimal time to contemplate and integrate the change (Kleszewski, & Kottwitz, 2025). These points out the significance of integrating organisational culture with change goals to make sure those new projects are integrated sustainably as opposed to being enforced through top-down management.
[bookmark: _Toc222672810]5. Proposed Change Management Plan
[bookmark: _Toc222672811]5.1 Rationale for Change
[bookmark: _Toc222672812]The change management plan proposed is aimed at achieving integration of ethical application of artificial intelligence (AI) and improvement of employee engagement throughout the activities of Amazon. This transformation is fueled by a number of factors that interrelate with each other, such as the mounting regulatory pressure on AI technologies, reputational risks of using algorithmic decision-making, and the ongoing problem of workforce sustainability and employee turnover.
[bookmark: _Toc222672813]With Amazon ever-increasing its application of AI to customer personalization, logistics optimization, and workforce management, ethical issues about the privacy, openness, bias, and responsibility of its data, have grown (Ogbuke, & Mercangoz, 2022). The inability to consider such issues can lead to regulatory fines, loss of reputation and deteriorating employee confidence. At the same time, high rates of staff turnover and pressure jeopardize organisational sustainability and the overall performance of an organization.
[bookmark: _Toc222672814]As a result, an initiative of strategic change that promotes ethical use of AI and enhances employee participation is critical to ensuring the long-term growth and the retention of stakeholder trust.
[bookmark: _Toc222672815]



5.2 Objectives
The main goals of the offered change management plan are as follows:
· To develop strong ethical governance systems to develop and deploy AI systems.
· To build employee trust and engagement and involvement in change initiatives.
This is to ensure that the company operates efficiently and its customers remain satisfied and that the company meets its ethical and social responsibilities (Barlas,& Brinia, 2023). These tasks are meant to synchronize the organisational performance with the ethical standards and shareholder expectations.
[bookmark: _Toc222672816]5.3 Financial Plan
[bookmark: _Toc222672817]Implementation of the proposed change needs direct financial investment to be successful. Some of the primary spending areas may be the creation of ethical AI governance frameworks, employee training programmes, and communication and feedback platforms. The training will invest in enhancing the level of AI literacy of the managers and employees so that they can engage in the ethical decision making processes smartly.
[bookmark: _Toc222672818]In spite of the initial expenses that are associated with the proposed change, these investments are likely to bring long-term financial gains. Better employee engagement can lead to less staff turnover, which will mean that there is less cost in terms of recruitment and training (Bakunin, & Saxena, 2023). AI governance would allow reducing regulatory and legal risks, including the organization against possible fines and reputational harm. These financial investments should be considered as prevention and value-added and not discretionary costs in a strategic view.
[bookmark: _Toc222672819]5.4 Communication Plan
[bookmark: _Toc222672820]Communication is critical in minimization of resistance, as well as successful change implementation. Multi-channel communication strategy will be embraced to involve all stakeholders in all levels of the organization. Leadership briefings and internal communications will be used to communicate to the leaders the rationale, vision and objectives of the change (Salman, & Feisal, 2023). Such messages will be focused on highlighting the congruence between ethical AI practices, employee wellbeing, and long-term organisational success.
[bookmark: _Toc222672821]Dialogue, feedback and collective learning will be opportunities to be created during the employee workshops and training. Constant updates will be facilitated with the help of digital platforms of communication and will ensure transparency and strengthen trust. Through facilitation of two-way communication, the organization would be in a position to proactively respond to the issues and help the employees feel a sense of ownership.
[bookmark: _Toc222672822]Clear and open communication plays a major role especially in dealing with fear of change that can be caused by AI, that is, losing jobs and being spied upon. Uncertainty can be minimized through effective communication and the change initiative can be more readily accepted.
[bookmark: _Toc222672823]5.5 Evaluation Plan
[bookmark: _Toc222672824]The implementation of the suggested change management plan will be measured in terms of a variety of qualitative and quantitative key performance indicators (KPIs). These will contain the results of the employee engagement surveys, employee turnover rates, AI compliance audit reports, and productivity measures. Frequent assessment will allow the leaders to determine the progress, the aspects of change that require enhancement, and adjust the change strategy using the data.
[bookmark: _Toc222672825]There will be continuous loops of feedback that will be in place to ensure the adaptability and responsiveness to new challenges (Carreon, 2024). With the inclusion of evaluation into the change process, Amazon will be able to make sure that ethical implementation of AI and enhancement of employee engagement are maintained in the long term instead of being one-time measures.
[bookmark: _Toc222672826]6. Reflection and Transferable Skills for Life and Professional Practice
This assignment has played a major role in enhancing critical thinking, strategic thinking, leadership assessment, and professional communication competencies that are vital in successful managerial practice. The systematic exploration of organisational change in the context of Amazon has improved the critical assessment of complex business environment and the impact of internal and external pressure on organisational decision-making (Menon, & Thomas, 2025).
An important objective of this module has been to acquire high levels of critical thinking. Instead of describing the concepts of change management, this assignment involved a very critical analysis of theories, models and leadership styles, as applied in the real-life organisational issues. The discussion of models, including Lewin and Kotter Three-Step Model and McKinsey 7S Framework, allowed gaining a better insight into their effective and restricted features. This has enhanced capacity to challenge assumptions, compare different points of view and evidence-based reasons on why strategic decisions have to be made instead of going by intuition.
Strategic analysis skills have also been enhanced through the assignment as it demanded the incorporation of the available tools of environmental analysis like PESTLE with the capabilities of organizations and leadership practices (Margiono, & Prathama, 2026) The assessment of how digital disruption, artificial intelligence, and regulatory demands have affected Amazon revealed the significance of developing a conceptual and organizational fit between strategy and organizational resources, culture and expectation of stakeholders. The strategic viewpoint will come in specifically handy in future managerial work where uncertainty, risk, and long-term sustainability must be taken into consideration during decision making.
[bookmark: _Toc222672827]Another important field of learning has been leadership evaluation. Through a critical analysis of the two leadership styles transformational and transactional leadership, this assignment led to a better understanding of the role of leadership behavior in employee engagement, resistance to change, and organizational culture. The identification of the weaknesses and advantages of various leadership styles has strengthened the role of adaptive leadership where leaders strike the balance between performance requirements and ethical accountability as well as the health of employees. This knowledge will also guide leadership practice in the future by promoting a more integrative and thoughtful way of change management (Kuran, & Nehme, 2026)
7. Conclusion
[bookmark: _Toc222672828]This report has critically analyzed both internal and external environmental pressure affecting organizational performance and long term sustainability in Amazon. The discussion has shown that the high rate of technological change, the growing regulatory demands and the changing expectations of the stakeholders of an organization create a situation where a constant and properly managed organizational change is mandatory. Using the accepted models on change management, the report points out that effective change does not only rely on the structural or technological changes, but also on the adaptive leadership style, good cultural fit and design but flexible method of implementation. The suggested change management plan focuses on the introduction of ethical artificial intelligence management and employee engagement as the key elements of the sustainable organizational performance. These investments deal with reputational and operational risks and aid work force stability and confidence. Integrating ethics and people-centered leadership in its strategic framework, Amazon can effectively maintain competitive edge and react pro-actively to the needs of an ever-increasing dynamic and uncertain global business world.
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