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Technology in the Modern Workplace

The modern workplace has changed quite significantly in the past twenty years, one major change that the workplace has seen is the upgrade of technology. One of the many benefits of this upgrade is the advances in communication. Mobile telephones and their continuing advances are one example. Internet enabled phones and laptops have now meant that people can always be reached and can interact with one another, whether that be personally or professionally. Documents can be shared; communication is instant and face-to-face video calling can happen instantly. The availability of WIFI and WIFI enabled devices has meant that not only can people be reached office to office but people that are working remotely can now set up an office anywhere, whether that be at home or in a coffee shop.
For many people, these advances have meant making the change from commuting to a workplace every day to setting up an office at home. According to Statistica (2021), from 1998 to 2020 the amount of people choosing to work from home has increased from 2.9 million to 5.6 million with just over a million of that increase being from 2019 to 2020. Many people, including Andrew Anthony for The Guardian (2020) state that one of the main factors for the increase in the past year is due to the Covid-19 pandemic. Thousands were forced to work from home wherever possible, so it meant that changes to the way people worked with many practices that were essential in a workplace now had to be implemented at home, for example, meetings. One of the reasons that the jump from office to home office has been so successful during the pandemic could be that employees are more comfortable at home and enjoying the home comforts around them whilst employers are making use of the advances of modern technology and how it has increased workplace productivity.
One company that saw the benefits of the coronavirus pandemic was Zoom. Natalie Sherman for BBC News (2020) writes that during its peak, Zoom had more than 300 million daily participants. The increase in ability to have ‘face-to-face' interactions now means that workers can have that office feel without getting off their settee. Zoom gave users the ability to stay in touch with one another that was in a more personal way.
As a business owner I have found Zoom to be extremely useful especially during the lockdowns and the covid-19 pandemic. I am a member of a business networking group and during the lockdowns, instead of cancelling our meetings, we decided to hold them to the online via the video conferencing app. This meant that we could keep on working on the relationships that we had spent months building with one another.

Social Media and Modern Technology in the Workplace

Along with the rising access to technology there has also been a rise in social media websites and apps. The most used social media website, with over 2.69 billion users is Facebook (Adobe Spark, 2020). With so many users it seemed obvious the businesses would start to get involved with advertising due to the websites direct reach to potential customers. Mark Hill for Britannica online writes that in 2006 ‘Proctor & Gamble’ promoted a teeth-whitening product on the social media website, something that had never been done before. That advertisement attracted 14,000 Facebook users towards a tooth whitening product. Since then, many companies started to use the website for its marketing and advertising.
Facebook is not the only company to take advantage of the direct consumer engagement that their websites can provide advertisers. Social media has meant that brands and businesses can now interact with their customers more than ever. Many companies including Asos, Topshop, H&M, McDonald’s and thousands more all have active accounts on Facebook as well as other social media sites such as Twitter and Instagram. They can be tagged, mentioned, share customer photos, receive reviews and comments from customers about their products, websites and services. This is one of the best ways for companies to advertise and promote a product due to the high volume of users for these types of websites. Interacting with customers in this way is also has a positive impact on the company, especially if it is done well.
This new way of interacting is an instant way for companies to see what their customers want from them, but it can also impact them negatively if the comments are not particularly positive. If you leave a negative review or comment publicly, for example, underneath an Instagram photograph that a company has shared, everyone that follows that company can now see that negative comment. It is then in the company’s best interest to respond to that comment and rectify it as soon as possible so they can avoid further negative comments. Leighann Morris drafted an article for ClickZ (2015) researching and reviewing the responses that some companies have given to customer complaints and queries. Some brands like H&M have very quick and helpful response times whereas other companies such as ‘& Other Stories’ being described as ‘the clear loser’ by Morris. It would be apparent that if your business is going to have a social media presence then it needs to be a positive one or else it could bring negative comments about your business, it is not something that should be taken lightly or done with minimal effort.
This is something that I have been aware of whilst starting my own business.

Social Media in my own business

Modern technology and social media are both things that I am very thankful for in my own line of work. 
At the end of 2017, my husband became unemployed suddenly. With no job opportunities becoming available, he decided to take the risk that he had been wanting to take for a long time and start his own business. Setting up a business Facebook page was the first thing we did. Social media was one of the easiest ways to get potential customers to view our business. In the first day we had over one hundred ‘likes’ from family and friends, they then shared and promoted our new business venture with their friends and before we knew it, we had people requesting our services, our business become official and my husband was self-employed. Facebook helped us to get recommended by our previous customers and also get ‘tagged’ under any posts that were looking for recommendations for an electrician. I could then reach out the potential customers and try to establish a connection that meant my husband would be invited to look at the work and provide a quote. Since then, our Facebook page now has 328 ‘likes’ and 23 5-star reviews. I believe this is due to the time I have invested in the social media page and the interactions I have made with our customers since starting the account.
Modern technology has also proven to be extremely useful when setting up our business. In order to get more work more frequently we decided to sign up to a website called MyBuilder.com. With MyBuilder you can create an account and apply for job adverts that people have posted looking for trades people. We can set the distance we are willing to travel and apply for all and any work we want to. This would have been impossible twenty years ago but with the app and technology available today, it took us a few minutes to set up an account and a few seconds to apply for a job.
Not only has modern technology helped in setting up my business but it has also saved us time and expense while completing work tasks. We have recently made the decision to switch from paper electrical installation certificates to electronic certificates. This has proven to be extremely effective. Not only is it more convenient as we can now send multiple copies to customers, property owners and keep a copy on file for our own records. It is also more efficient to do it electronically as now, as long as we have an internet connection, we can complete the certificates on-site as soon as we have completed the installation. Having the certificate sent to the customer instantly means that the job can then be classed as completed, signed off and is then ready for payment. Much more efficient than filling out a twelve-page certificate by hand. If any mistakes are made they can simply be deleted and re-typed, with paper certificates any mistakes would result in the certificate being destroyed and starting again with a new copy. Electronic copies are also the same price as the paper copies so there is no extra expense, only time saved and also a much better solution for the environment.

My Own Personal Branding

Personal Branding and social media in my own business

Personal branding is something that I have recently looked in to as it is not something that I have ever considered a necessity for myself. But while researching for this assignment I have learned that building a personal brand is something that could be extremely beneficial to me and my future employment. In order to start building myself a brand I decided to create my own LinkedIn account. I made connections with my old college lecturers, colleagues and school friends I knew in the building trade and began to build my profile (Link to LinkedIn profile in Appendix 1). I also reached out to any of my friends and made connections with them through the site to grow my network, I also decided to follow people that inspire me and that I hope to have a career similar to.
Caroline Castrillon believes that making the right first impression is imperative to any future job success and with around 70% of employers checking a candidate's social media before inviting them for an interview. It is more important now than ever before to ensure that your social media accounts are representing you in the best possible way (Forbes 2019). If the first thing an employer sees is your social media account then it is imperative that it sends the right message about who you are and what you represent. 



Social Media accounts that I have not yet opened

Even though I believe the social media accounts that I currently manage for my business are adequate and doing everything that I need them to do, I do feel that I could expand the reach I currently have with my customers and open accounts on social media sites that I do not have yet. (Links to my business sicial media accounts are in Appendix 1).
I do not currently have Twitter or YouTube accounts and I believe these could add value to my business and get more exposure for the service I can provide.
Susan Ward for The Balance (2020) writes that companies that utilize the social media platform Twitter can help a small business like mine engage existing and potential customers. She states that if a person follows a company on Twitter, they are more likely to visit that company's website. But running a Twitter account is no easy feat. You must decide what kind of interactions you want from your followers, what kind of presence you want from the outset and ensure that you stick to your narrative. She advises that whoever runs the account should be trained in social media marketing and make sure they do the job properly and with full intentions. The social media site represents both you and your business so you must ensure they are representing you in the best possible way. 
I feel this is similar to the way that I run my current social media accounts so I must ensure that when I do open a Twitter account that I run it with the same attention to detail as I do with my Instagram and Facebook accounts and that my standards do not slip.
Along with social media, a video sharing website like a YouTube channel could help give my business even more exposure to a different kind of audience. Uploading videos of myself completing small electrical tasks around the home could not only help people undertake these tasks themselves but also promote the fact that I am a female in a very male dominated trade. Being female is very much my unique selling point so it is something that I like to promote as often as I can. Hopefully, this new exposure would direct potential customers to my business and help create and build relationships with fellow tradeswomen or people that simply want to promote a woman working in the trade.
Having active social media accounts on all of the sites mentioned above means that my business gets more exposure but to avoid repeating myself and posting the same thing I would use the accounts in different ways. I use Facebook for business information and where most people would search or ask for recommendations for an electrician specifically. Instagram is a place where I share pictures of the work we have completed and share third party pictures relating to my business. Twitter is where I would promote my work and share topical tweets to get interactions from my followers. YouTube would be where I share instructional videos and hopefully gain a new audience. All of these could be run while interacting with current and potential customers, getting more exposure to my business and while building a lasting brand.


My Personal Brand 

My personal brand is something that I have been building but unaware that I am doing so. I have my own social media accounts but I tend to use those more privately to interact with friends, I never considered it would be advantageous to my career and to my business to simply be present online. I knew that having social media accounts for my business would be an effective way to reach potential customers so that is where I focussed my time. I have recently opened and LinkedIn account to try and interact with more potential business connections while also getting back in touch with previous colleagues and old lecturers from my education. I also believe this could be a valuable tool in the future if I am ever to seek employment, connections that I have made through this app could benefit me professionally, something that I feel the other social media accounts I manage will not do.
From my research I now see the importance of sticking to your personal brand as it proves you have integrity in your business. It is important for your personal online presence and your professional online presence to complement one another as they could be viewed by a potential customer or future employer. 
The more social media accounts that are active with your brand the more exposure you will get but it is imperative that they all managed to high standard and not neglected, doing so could result in negative reviews and frustration from customers due to them not being responded to and ignored. If you receive a complaint or enquiry via any online platform, it is in your best interest as a business owner to respond as quickly and accurately as possible as this will leave people with a positive impression of your business, even though they may have initiated contact to complain to you.
If all the above are adhered to then the online presence of your business and the brand of your business will be seen with integrity and as something to be proud of.

Online Security

In order to get a better understanding of cyber security I spoke with Justin Thomas, the owner and technical consultant at Siarp. (See Appendix 2 for the full questionnaire). Siarp is an IT services and cyber security company based in West Wales. 
My first question for Justin was what he feels are the biggest risks to people when it comes to online safety and cyber security. He believes that the majority of problems are brought on by the people themselves. He feels that a lot of issues are due to people’s lack of understanding or feeling that they are ‘too small’ to be a victim of cybercrime. This also applies to use of social media where Justin believes that over-sharing could cause potential problems, whether that be an employee that is over-sharing or the company itself when it advertises job adverts for experience in a particular programme/ software. This is alerting potential hackers to what type of systems you use and therefore giving them a head start of what they need to attack.
When asked about GDPR Justin feels it is something that is often overlooked by businesses because they feel they do not have a responsibility to protect the data they have as they believe it is not the ‘sensitive’ type. Not realising that all data they have stored, must be protected in some way and that it then must be tracked and properly protected.
This is something that I will be more mindful of when running my own business. I never considered the seriousness of cyber security prior to speaking with Justin.
I do not believe I have enough knowledge in cyber security to tackle any potential risks alone, I would always seek professional help when looking to protect my business online.
The one tip Justin would give to businesses about staying safe online is to ‘ask for help!’ 
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 Appendix 1

Facebook: SRJ Electrical
https://www.facebook.com/SRJElectrical/?ref=pages_you_manage


Instagram: @SRJElectrical


LinkedIn Profile: https://www.linkedin.com/in/abigail-hetherington-3bb1191b9/





Appendix 2

Online Security Questionnarie: 
https://docs.google.com/forms/d/1gyIEuiNJ1TKS4K1yGgsxdGL0hMd9rxIveuk8WL-O7p4/edit#responses
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