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Introduction 
This report is about Green Haven Florists a small flower shop in Norwich, UK. The business is having some problems which are affecting its sales and daily work. The purpose of the report is to explain the main problem and the reasons for it. It will also look at possible solutions that could help the business to improve. A business problem means something that stops accompany from working well or reaching its goals. In this case the report focuses on the fall in sales, stronger competition and changes in customer shopping habits that are creating difficulties for Green Haven Florists.

[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem
[bookmark: _Hlk205979492]Green Haven Florists is a small flower shop, but recently it has started to face serious business problems. In the last 12 months the shop has had a big drop in-store sale. Online sales went up a little, but not enough to cover the costs. One reason is that many customers now prefer online shopping, because it is easier and quicker. Another reason is stronger competition from large online flower companies and new local businesses. The shop is also facing higher costs for flowers and eco-friendly packaging. Some customers think websites are old and hard to use. All those problems have made it more difficult for businesses to attract customers, increase sales and make enough profit.
[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A: Improve website
This solution focuses on improving the company’s website to make it more useful and attractive for customers. A better website can help Green Haven Florists increase online sales and attract new customers.


PMI analysis

	What +
	What -
	What Interesting 

	Attract more customers
	High costs of website
	Business growth

	More online sales
	 Staff need training
	Can Compete with big companies

	Improve brand image
	Takes time to see result
	

	Stay longer on market
	
	



Improving the website can help Green Haven Florists solve its main business problems such as low sales and strong online competition. A better website can make it easier for customers to see products, place orders and contact the shop. This may increase online sales and attract new customers who prefer shopping on the internet. It can also improve the company’s image and help the business stay longer on market. Also building a better website may cost money and require staff training. It’s a useful long-term solution that can help support business growth and improve business earnings.

Solution B: Offer discounts and loyalty cards 
This solution focuses on attracting customers by offering special discounts and loyalty cards. It can increase sales in the short term, but it may also reduce profit and not solve the main problem fully.

PMI analysis

	What +
	What -
	What Interesting?

	Can bring more customers
	May reduce money from each sale
	Can make customers come back

	Can help increase sales
	Some people may wait only for discounts
	Can build customer loyalty

	Easy for customers to understand
	Loyalty cards need to be organized
	

	
	Too many discounts may make the business look cheaper
	



This solution can help Green Haven Florists for a short time, but it is not the best option. Discounts can attract some customers, but they can also reduce profit on each sale. Some people may only shop when there is special offer, which is not good for business in the long term. Loyalty cards may help some regular customers return, but they also need to be organized properly. Overall, this solution has some benefits, but it is weaker than improving websites because it has not solved the main problem fully.
Justification for Selected Solution

Solution A Improve website is the best choice for Green Haven Florists. A better website can help the shop get more customers and improve sales. Many people now buy flowers online, so this solution matches customer needs. It’s also a good long-term idea for a business. Solution B Loyalty cards can help attract customers, but usually only for short time. I gave more weighting to effectiveness and long-time benefit because the company needs a solution that help now and in the future. Costs are important too, but sales growth and stronger competition are more important.


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution

The selected solution may face several risks. First improving the website may may cost more investments than expected, which can be difficult for a small business. Second the website may take time to build, so result may not appear quickly. Third staff may need support or training to use the new system properly. That is also a risk that some customers may still prefer buying in the shop. I used costs, time, staff ability and customer response as the main criteria. These factors can affect whether the solution works well. These criteria are important for business success and future stability.

Plan to Implement 

	Action
	Description
	Time frame
	Staff responsible

	Review the website
	Look at the website and find the main problem
	Week 1
	Liam & Priya
Patel

	Decide changes
	Choose what part of website need to improve
	1 Week 
	Liam & Priya
Patel

	Prepare the content
	Add photos, prices, contact details and delivery information
	2 Week
	Staff

	Update the website
	Put new information on the website
	   2-3 Week 
	Staff

	Test the website
	Check if website works well
	3 Week 
	Staff

	Promote the website
	Tell customers about the new website in the shop and social media
	4 Week 
	Staff




The implementation plan for Green Haven Florists is organised into clear steps over the four weeks. First, the business should review the current website and identify the main problems. Next, the team should decide what changes are heeded to improve the website. After that, staff should prepare the new content, including photos, prices, contact details and delivery information. The website should then be updated with the new information and checked to make sure it works properly. Finaly, the business should promote the improved website in the shop and on social media. This plan is realistic, easy to follow and suitable for small business. It can help Green Haven Florists improve customer communication, increase online visibility and support future sales growth.

Measuring Effectiveness of Solution

	KPI/SMART Objective 
	What are measures
	Target
	Time

	Website visitors
	How many people visit the website
	Increase by 20%

	In 3 months

	Online orders
	How many customers order online
	Increase by 15%
	In 3 months


	Customer feedback
	What customers thinking about website
	Positive feedback
	In 3 months

	Website information
	Check if photos, prices, contact details and delivery information are clear
	All information added
	By 1 months



The effectiveness of the selected solution can be measured by using the KPI and SMART objective table. These points help Green Haven Florists see if the website improvement is working well. One KPI is website visitors. If more people visit the website, it shows that more customers are interested in the business. Another KPI is online orders. If online orders go up, it means the website is helping customers buy more easily.
Customer feedback is also important. If customers say the website is easy to use and clear it means the changes are good. The Business can also check if all important information is on the website such photos, prices, contact details and delivery information.
SMART objectives give clear targets. For example, the business wants to increase website visitors by 20% and online orders by 15% in 3 months. These goals are simple, clear and possible to achieve. If Green Haqven Florists reaches these targets, it will show that the selected solution has been successful.
Conclusion 

[bookmark: _Hlk208302504]This report found five findings about Green Haven Florists. First, the business has a weak online presence. This means not only costumers can find the shop on the internet. Today many people search online before they buy, so this can reduce sales. Second, customers need clear information. If they can not see the prices, delivery details, or contact information, they may choose another florist shop. Another finding is that competition is strong. Other flower shop may have better websites and easer online ordering. This makes Green Haven Florists less attractive to customers. The report also showed the technology is very important for business today. A better website can help the company look more modern and professional. It can also make communication which customers easier. Finally, the report found that improving the website is the best solution because it is realistic, useful and linked to the main problem.
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