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                                 INTRODUCTION

Effective team working and Communication is mandatory in human’s everyday life. In order for everyone to understand what needs to be transferred, there has to be a sequence that is followed. The sequence is mostly referred to as the communication process, over years mankind has put forward different theories on how the communication process works and the different aspects included, it is believed that if these theories are acted upon correctly, one would have communicated properly. How-ever in order to communicate effectively there are certain factors to take into consideration, the theories of communication are all important in an organization among employers and employees. These aspects of effective team working and communication will be examined in further detail.








   









   Communication (Define)
Effective communication and team work begins with strong leadership, this is so that clear methods and standards will be put in place so that will promote a happier and positive atmosphere and also create a more receptive environment. What is communication? According to Oxford English Dictionary, ‘communication is the imparting or exchanging of information by speaking, writing or using some other medium.’ There-fore communication is important in all aspects of life. There are different theories and models of communication and these will all be addressed throughout this assignment.
 Importance Of Communication  
 Firstly, communication is important in human’s everyday life, especially in their workplaces. Communication brings people together; it bridges the gap between individuals and groups through flow of information and understanding between them. In-addition to this, if people do not communicate their feelings, request and opinions would never be expressed. Communication is also at utmost importance in the place of employment, Workplace communication is important to establishments because it allows employees to be productive and operate properly/effectively. Employees can experience an increase in morale, productivity and commitment if they are able to communicate up and down the communication chain in the organisation. The head of those organizational structures need to communicate information to those individuals lower in the work chain in order for everyone and everything to work as a cohesive unit. Were there are issues arising from workers at the bottom of the work structure it is then passed onto those and the top who make the necessary decisions. In brief things are communicated to those at the top through so they are able to solve and conclude and issues arising in the business environment and these solutions are then transmitted down the hierarchy. Essentially effective teamwork can never be achieved without communication.
Importance OF Effective communication At Workplace
Effective team work and communication is in ever workplace it create and maintain a positive work environment, and that’s the only way jobs can be done properly. There are four main types of communication daily, verbal, non verbal, written and visual, if we don’t have good communication and team work (leadership) organization can fail 
Theories Of Communication
Opinions varies on what communication actually is, the general phrase used to describe this is “Communication Theory”. As plan by S.F.Scuder in 1980 who stated that ‘….all life existing thing on the earth communicate, even though the ways of communication are not the same. ‘The law of universal communication theory stated that all living beings that are animals, plants or human being’s communication through noise, language, visible changes, bodily movement, sign or in the best possible way to make the other aware of their thinking, feelings, problems, happiness or any other information.

SW model    
Furthermore, over the course of life, there has been different views on the way people communicate. These are generally known as the models of communication. The first model is the Shannon- Weaver model (S&W) which was founded by Claude Shannon and Warren Weaver in 1948. This model of communication argues the communication can be broken down into six key concepts which are: sender, encoder, channel, noise, decoder and receiver. There was later an update by Warren Weaver to add the seventh concept, ‘feedback,’ which changed the model from a linear to cyclical model. This model is largely known as the “mother of all models” because of its popularity. It also has the alias “information theory” and the “Shannon theory”. The main value of this model describe how messages are deform in the process of communication. The information theory follows the concept of communication in a linear fashion, which is named the sender to receiver and these are the following steps: the sender who has the information and starts he process by choosing the message to send, the channel and the person to send the message to, the encoder/transmitter is the Machine that transform the idea of the sender into signals that can be sent. 
Then the channel/medium is the foundation that gets the information from the transmitter and sender through to the decoder and receiver.  (Noise is anything that disrupts the message while it travels from the sender to the receiver) the decoder does the opposite of the encoder, the receiver/destination is the end-point of the original linear framework where the person finally gets the message or what is left after accounting for noise and finally, feedback which occurs when the receiver of the message responds to the sender in order to close the communication loop. 

The benefits of the Shannon theory are: it breaks down communication into understandable parts, it explains the barriers to effective communication very well and it is transferable to multiple situation. On the contrary the disadvantages include theirs is system regard for feedback (it’s a linear model), it’s not accounted for power relation and it doesn’t address one-to-many communication.
    The Shannon-Weaver theory is useful in an organization when a manager decides to deliver order to the supervisor, the benefits of this model is that there isn’t a need for there to be much conversions with the decision’s makers in the business since the managers information has already been decided. 
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  Schramm’s Model   
At this point the Schramm’s (Osgood-Schramm) model of communication will be discusses. This model make up of theory that communication is a two-way street with a receiver and sender. Charles Egerton Osgood popularized the idea that communication was circular rather than linear, mean that it requires two parts taking turns sending and receiving a message.
 Later Wilbur Schramm adopted the model and added the notion of field of experience or communication to the mix, field of experience incorporates what is mutually understood between the sender and receiver in this model, messages travel back and forth between the sender and the receiver. In this way the sender can deliver one message then become the receiver, receiving a message, the components of this model are fairly simple, there are the sender who encodes and sends the message, the message which is  being shares is the content the that receiver who interprets the message and the semantic barriers which are the backgrounds beliefs experiences and values that influence how the sender conveys a message and how the receiver interprets it.
[bookmark: _GoBack] Advantages of this model are it provides a straightforward approach to communicating with a sender and receiver either parties to contribute can share the same amount of their views, which act as confirmation that the message has been received and decoded. 
Drawbacks are this model is sometimes impaired by semantic noise difference and misunderstanding that cause a message to be convert differently than it was intended. This is the way one things can be said to two different persons and it may be interpreted different way, The biggest focal point of this Schramm model is the interpretation aspect of communication. Other disadvantage is the relative simplicity of the model, it depend on one to one communication rather than multiple participants.
    The Schramm’s theory helps in an enterprise mostly with the regular employees, this theory allows the regular employees to communicate and bond in necessary ways they can share opinions on the orders they receive and they can also ask each other’s help. This theory can also help employees to communicate with customers in the polite way they should, finally the Schramm theory helps in meetings as the person at the top of the organizational chain convey messages to those below and they remain open to suggestions or feedback, it is most useful when there is an issue in the workplace. 
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Berlo Model    
The final model of communication was founded by David Berlo and is predominantly knew as Berlo’s model. In 1960 D avid Berlo expanded Shannon and weaver’s linear model of communication and created the sender-message-channel-receiver (SMCR) model of communication which separated by other scholars. 
Berlo described factors affecting the individual components in the communication making it more efficient. According to the Shannon-Weaver model communication includes concepts such as sender, encoder, channel, decoder, receiver and feedback. There is also the concept of noise which affects the communication process going through the channel by the receiver.
 Berlo’s 1960 model also includes verbal and non-verbal communications, it considers the emotional aspects of the message, the components of Berlo’s model informs us that the sender is the source who create and send the message to the receiver, the message which is the package of information or meaning that is sent from sender to receiver, the channel which is the medium used to send the message and it must be able to be picked up by sensory system of the receiver and finally  the receiver who receives and decodes the coded message. 
There may be factors that influence the sender’s message and this is also applicable to the receiver, these include things from communication skill, attitude, knowledge, difference in socialisation and culture. In-addition to this, the message can be influenced by content, elements, treatment, structure and code.
    The Berlo’s theory is useful in the workplace when the employees are diverse, the cultural differences and the difference in socialisation may impact the understanding of the receiver. At times when messages are misconstrued, there are various systems and software’s on the internet which is able to help the individual figure out the message that had been sent to meant.
BERLO’S DIAGRAM
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Conclusion
Communication is the imparting or exchanging of information by speaking, by writing or using various medium, whilst engaging in team work, it is extremely important to achieve this. Teams that are formed can be managed and work effectively with good communication structures that can provide a source of competitive advantage in terms of increased employee satisfaction, creativity and innovation. 
However, the impact of communication will have a significant outlook on the overall performance of the team. The foundation of good team work is having to share commitment to one common objective, without this all other forms of team building will have limited impact, I therefore can conclude that effective team work can never be achieved without good and effective communication systems being put into place.

Justification
In every aspect of business, the diverse skills from team members is needed to achieve the businesses long and short-term goals. With this being said challenges can arise in a group of individuals which can at times make working together hard. In additions to this, it is important that the leader is able to make decisions and communicate them. In a circumstance were the leader is not able to communicate with a team, they are deemed unfit to lead. A leader that is able to develop great team that has two things they do very well: They have a lot of emotional intelligence and they are able to provide clear vision for the team.
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