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Management Accounting As1 Essay


Introduction
Management accounting is the process of reviewing company costs and operations for the production of internal management reports, records and accounts that allow managing decisionmakers to enhance business performance (Weetman, 2010). The management accounting process is also known as cost or managerial accounting.  In other words, it makes sense in converting operating and costs data into useful knowledge for the organizations' administrators and managers. Essentially, management accountants have valuable insight that assists an organization's management team in making a range of decisions efficiently. In an organisation, they also facilitate decision making by providing a wealth of understanding exactly, often supported by efficient accounting software (Hansen and Mowen, 2014). It breaks down key issues, detects defects and provides a means to develop long-term business strategies. The cost behaviour shows the correlation between the overall expenses and the operating level. Cost is split into fixed, variable or mixed expenses according to their nature. Irrespective of the degree of output or production, fixed costs remain constant, variable costs vary according to output volume and both variable costs and fixed costs are combined in mixed costs (Drury and Tayles, 2017). Because of the Covid-19 pandemic, the world economy was suspended almost every night. The pandemic represented a significant challenge to the hospitality business. Strategies to minimize the COVID 19 slopes, including lockdowns of locations, social distances, being at home, transport and travel restrictions, have caused multiple hospitality firms to unexpectedly close and demand businesses to be drastically lowered as well (Kaladhar, 2020). Nearly all restaurants just had to limit their operations to take out. Restrictions levied by government bodies on travel and stay were the cause of a dramatic decline in hotel accommodation and revenue. In this situation, cost reduction measures are of significance for the organization to continue the business and reduce losses.


An overview of Harriot Hotels
Hotel Harriot was founded in 1941 by John D. Brockville. It operates internationally, including in Africa, Asia, Europe and America. The company has been well-managed since its establishment and has become one of the main competitors in the field of hotel and hospitality sector. Over time, it is increasing and growing to a different and strategic region. It uses an aggressive policy of expansion to expand the company worldwide (Harriot, 2021). The International Bank finances almost all of its expansion through credit and loans.
The company has recently been severely affected by governments' lock-down as demand for hotel services around the world has declined. In consequence, the profit of the company also decreases and the firm faces losses in certain regions.
The costs of Harriot Hotel and its nature
The cost structure refers to different types of expenses, which an organization usually includes varying costs and fixed costs (Moriarity and Allen, 2011). Fixed costs, regardless of the performance of a business, are constant costs, although the variable costs vary with the production volumes. This concept can be described in small units such as by-products, services, consumers, commodities, business units or geography (Seal, Rohde, Garrison and Noreen, 2018). If a company uses a market-oriented pricing plan, the cost structure will determine prices. It also recognizes fields for reducing or controlling expenditure more effectively. The Harriot Hotel's cost elements include:
Employee wages: For Harriot Hotel, the employees' salary is a mixed cost. The employees and assistants at the reception desk are paid monthly, which is a fixed business expense. Housekeeping and cleaning workers, on the other hand, are paid mainly hourly basis. That is therefore a variable cost for the organization.
Advertising cost: The cost of an advertisement for the company is a fixed cost. It is not connected with the output of the customer service. 
Interest on loans: Another fixed expense is interest on a loan. Basically, a certain percentage of interest on borrowing sums is given by the business entity for a certain amount of time. There is no variation in interest expenses. Regardless of whether the corporation output level it would pay the creditor the interest cost. As Harriot hotel expands by borrowing from international banks, it has to pay a yearly interest on the loan and is thus it is a fixed cost to the company.
Housekeeping and cleaning supplies: The household and cleaning costs are variable cost. The expenditure depends on the amount of room to clean. In addition, the housekeeping and cleaning staff are paid hourly, which often constitutes a variable operational expense.
Customer discount: The customer discounts vary for the hotel in Harriot as the discount amount depends on how many customers have received the service. The more the hotel service is provided to customers, the more discount the company would be charged.
Stationeries used in front desks and restaurants: Stationary costs are applied at the front reception area and the restaurant may be regarded as a variable business expense, as it varies depending on the client visiting the hotel and its restaurant.
Decisions regarding cost control and justification for them
Point 1: Employees’ wages
This expense covers the salaries of the receptionist and the housekeeping and room cleaning workers.
Explain: Employees are paid 25% of their income that is very large (Morse, Davis and Hartgraves, 2016). Hence, Harriot Hotels pays a quarter of its revenue for wages that are questionable during a global pandemic. It can include fixed as well as marginal products, which can be charged hourly, i.e. variable costs, fewer employees, for instance, service staff and domestic workers (Morse, Davis and Hartgraves, 2016). On the other hand, employees with higher salaries can also be included in a fixed-term contract as fixed costs. The total average salaries for older workers would surpass the salaries of lower workers such that a substantial proportion of employees' salaries would be charged.
Relate: It is proposed that Harriot hotels remove senior management by providing advantageous termination packages provided by the UK government.
Point 2: Advertising Cost
The cost of advertising concerns the cost to attract the market to the business and the clients of the organization.
Explain: Harriot Hotel's advertisement expenses are 7000 which represent approximately 12% of its total revenue. Because people are locked down and forced to remain at home, people are far less likely to go out to a hotel and stay there (Kaladhar, 2020). In this situation, advertising costs are also negligible to the hotel since both the number of guests and the organisation's revenues will not be increased by this advertising cost during the COVID-19.
Relate: Harriot Hotel is advised to reduce the cost of advertising and begin publicity on sites of social networking. The reason is people in this quarantine spend more time on social media and the internet. In this case, the online advertisement will be effective.
Stationaries used in front desk and restaurant
This is the expense of the stationeries and other things on the reception desk and the restaurant.
Explain: This expense is important for the company and must be increased. The global pandemic has resulted in people becoming more aware of their health and being hygienic. The World Health Organization (WHO) had already reported on sanitizing hands or cleaning hands with soap frequent a frequent basis. If Harriot hotel arranges sanitisation or washes hands at the reception and restaurant, then this would have a positive effect on the customer.
Relate: The Harriot Hotel is recommended to raise the stationary costs and maintain the arrangements for customer hand sanitisation or hand washing.


Conclusion
The COVID-19 has now become a catastrophe for hotel chains and hotel investors. No doubt hotels will still be changed in the wake of it. Since the virus spreads, it would expose a transformative climate, which hotels would have to adjust to shifting operations to a wider area. Sanitation was always a concern in the hospitality business. However, the hotel's cleanliness would certainly be more effective, more readily accessible and noticeable after COVID-19. There is a strong likelihood that hotel rooms will look significantly different than past rooms in future.  Hoteliers who wish to provide greater convenience for travellers will lower the number of common facilities in the room. Furthermore, it will be focused on demand to invest in the hospitality industry or to spend on some new feature. Some recommendations were made in the given scenario to minimize hotel losses for the time scheduled. First, the cost of salaries is recommended to decrease, as about 25% of overall income consumed by workers’ wages. During the Covid-19 situation, it is also advisable to slash the advertising costs. At the same time, the measurement should be imposed in order to maintain a hygienic and safe environment in the hotel.
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