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	              Windsor Homeless Project

The Windsor Homeless Project is one of the most successful and community-engaged organizations which operates in England for most than ten years. It aims to help and also prevent homelessness using entirely depending raises funds from benefactors. The Project is based mainly on a Working Together Standart because is founded on trust, mutual respect, support and confidence between all members of the community who are doing their best and struggling to provide a better social life and conditions to those in need of a home. 
The best practices to follow in Community Engagement trough their work and devoted life are about Developing Social Capital such as sharing social network, a volunteer working and public projects. They are highly using a Web-based engagement to share information and new ideas, the focus groups also take an important place to discuss and debate issues as interviews. For those who are closely committed to achieving greater results in the area participate in the Workshops and going out on Street Stalls. It is quite challenging to get in a personal touch to all in need but trough the Community Mapping and once again a social media that is more achievable. The amazing project is opened to learn from feedbacks and of course from their mistakes.
My reflections on personal experience will be based on the Windsor Homeless Project using a Gibbs reflective cycle. Based on the deeply personal experience and of the people who take part in the program I will be explaining what they are going through.
                           Gibbs Reflective Cycle[image: Кръгла диаграма, показваща 6-те етапа на отразяващия цикъл на Гибс]                                              

Gibbs Reflective Cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences. It offers a framework for examining experiences as it covers six stages:
· Description of the experience
· Feelings and thoughts about the experience
· Evaluation of the experience, both good and bad
· Analysis to make sense of the situation
· Conclusion about what you learned and what you could have done differently
· Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.
                                        Description
Here we can describe the situation in detail and to considering which the main points of what happened exactly. Very helpful are the questions about what, when and where did it happen. As well as applying the points such as who was present, what did you and the other people do, what was the outcome of the situation, why you were there and what did you want to happen? 
The Windsor Project as I explained in my previous work is directly in contact with people who suffer from rental housing issues. Those all involved volunteers including myself are talking to them and meeting them a few times on the week. A crucial and extremely important element is making a close relationship where could have the confidence to talk honestly what was happened to them and reach this stage of describing their situation. Once, that is reached the homeless may reflect on this, however, is not an easy process and very often they had blame others for their circumstances. Obviously, this is a serious obstacle to realizing and describing properly what really happened. It was a quiet strange experience to me and tried to reach and help those people and was reflecting also in my own life.
                                         Feelings                                                                                                                          
The Gibbs Reflective Cycle as well as explore any feelings and thoughts that a person had during the experience and how they may impact a challenging situation. Helpful questions here are: what were you feeling during, before and after the situation, what do you think other people were feeling and what they are feeling about the situation, what were you thinking during and what you are thinking now about this situation?  
I started to visit and take part in the activity of the WHP and in the beginning, I felt very encouraged and happy. After a few weeks, it was getting harder for me because I realized that I did not have enough capacity to offer support to them. It was complicated as I had to deny myself to help them. On the other hand, I also saw their struggle and often resistance so that they could be completely honest. The very life and other people had injured and deceived them and therefore was difficult to open their heart to us, but not impossible. Every single homeless person maters and when one of them was overcoming the home problem and began to support himself it was a great joy for all of the team.
                                         Evaluation
According to Gibbs Reflective Cycle, this stage is to evaluate what worked and what did not work in the situation. Here is important to be as much as possible objective and honest. To get the most of the reflection should to focus on both aspects-the positive and the negative. Here the helpful questions are: What was the good and bad experience, what went and did not do so well and what did you and other people contribute to the situation (positively or negatively)?
The things that were good and worked well was the fact that each of us during the time on its schedule gave the best of himself and the people in need saw our efforts. Otherwise, when someone built a close friendship with someone else of the team obviously that he wanted to talk only to this person for the real problems which he has faced at that time. This is not bad but sometimes people were disappointed when that did not go on that way.
                                          Analysis
The analysis step is where you can make sense of what happened. Up until now, we have focused on details around what happened in the situation. Now we have a chance to extract meaning from it. Here we have an opportunity to target different aspects that went well or poorly and ask yourself why. Once more we have helpful questions such as: why did or did not the things go well, what sense can I make of the situation, what knowledge –my own or others can help me understand the situation?
The analysis to me was very helpful to understand our strength and weaknesses in the team and according to them to distribute our tasks in the group. The team roles could be distributed in the best way. The aim was to reach as much as possible more homeless people and offer help and real problem-solving. In addition to this, we also expected to those who attended our help meetings would be helped to analyze well and effectively for themselves the situation in which they were.
A good example of how we could work more efficiently was discussing in the group but do not arise different opinions to a dominant opinion or decision. Focus on collective rationalization we expected to work on the best possible way, although sometimes more beneficially was be critical and find out a better solution. 
                                     Conclusion
According to Gibbs Reflective Cycle in this section, we can make conclusions about what happened and summarize our learning. Besides, we can highlight what changes could improve the outcome in the future. 
It is evident from the analysis that good practice in challenging situations involved good interaction skills and respect as well as good guidelines for managing homeless issues. In particular, interaction with people such as homelessness with specific and special needs must be clear and supportive. Moreover, those who we worked with were realizing their circumstances and got a desire to continue as the Project advised them. Although there were many things to change and could be improved in their lives, it was crucial taking a step forward every day and our role was to encourage and support them. 
Secondly, we also realized our limitations and the need to learn and get more knowledge about this particular area. Despite this, every single challenging situation was a new opportunity to learn and develop our ability to help. 
Third, I understood that the need for knowledge was related to gaining a better understanding of homelessness issues, behaviour and condition.
                                              Action Plan
As a Gibbs Reflective Cycle shows us this part is related to what we can do better in future similar situations. It can be extremely helpful to think about how to act differently and also make sure that will happen.
From my own experience with WHP, vulnerable and homeless people is obvious to me that equal treatment, empathetic interactions and feeling confident are basic professional reactions. Regularly occurring situations gave me considerable experience and increased preparedness. Also, improving actions included alternatives such as acting more calmly, better anticipation of situations and acting ethically sometimes is better no press over the people to take decisions only because we already know that will be better for them. Handling problematic homeless issues ethically means that seeing the person behind the misbehaviour and treating them as equally valuable.  On the other hand, the action plan is also of huge importance for those in need. I have learned that with great humility on the part of the whole team, we could guide them to the right next decision.

                             Stakeholders Participation
The internal stakeholders in the Windsor Homeless Project are the volunteers numbering around 500 members, the Project and Assistant Manager, The Charity Organization (Registered Charity N1154308) and the homeless people.
It is impossible the existence of the Project without the heartfelt participation of volunteers. They are the ones who prepare food three times a week and meet those in need, talk to them friendly and are really interested in their problems and progress. As I mentioned before Nick Roberts and Liv Dixon are respectively the Project Manager and an Assistant Manager. Their role is to organize the whole process as well they are those who make a contact with other institutions and stakeholders. 
The Charity Organization is providing through charity shop money, clothing and some of the furniture to housing the homeless. Essential and core part is finding a way to support the very homeless people. The purpose is their benefit and accommodation as well as the support of preventive actions against the loss of home.  
The external stakeholders are Pret, Jungs, Cinnamon coffee, Shanley Foundation, Prince Philip Trust, Berkshire Community Trust, ACT Foundation, Big Lottery, Radian Housing, RBWM, Tesco, Bags for help, Thames Valley Police. They engaged themselves make sure that support the Project with providing hot and cold drinks and food for sharing with people in need. Other of them are giving financial support as well. 
More stakeholders are Resilience ( Drugs and Alcohol Support ), DASH ( Domestic violence support ), Community Mental Health Team, Housing Options, Driven Forward and Royal Borough of Windsor and Maidenhead. They are connected to them to make sure that the homeless can have access to special care and advises because of the diversity of problems linked to homelessness. The Government of England is also one of the stakeholders because the Project is filling a gap between some institutions in the country. The Media is one of the powerful and making huge impact stakeholders, including social media and other different platforms helpful to link ideas and information about the problematic issues.
The vital and irrevocable role has a strong and honest connection between all of them to reach as much as possible people to get helped.
In conclusion, is obviously the massive impact made from the Project to our society relevant to giving a new chance and support for the vulnerable and homeless people. There are many things which could be done such as more support from the Government and further reduce taxes on such organizations. Another way to improve is by attracting more volunteers to be served and helped more homeless. Another thing is all of us could encouraged to be more active in the social groups, in our local community and take part in certain events linked with the homeless issues. It will be great all of us participating and giving from our spare time to be witnessing high results in achieving a better society and a better future.
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