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       Employee engagement is the degree to which the workers of the organisation invest their time, skills, emotions, and cognition towards the positive outcome of the company (Cattermole, 2019). This is mainly concerned with the managerial and business environment under which the employees are working in the company. Employee engagement plays an influential role in the achievement of objectives through actionable feedback and providing an honest review. The employee will be brainstorming towards new and creative solutions which are addressing the concern leading to the development of performance (Singh 2019). The human resources department plays playing an essential role in engaging the employees within the company, especially in the large hotel that is Premier Inn. 
This is a British multinational corporation which was established in 1987 and presently is one of the largest chains of hotels in the UK. Across the country, it has more than 800 hotels that are operating within the suburbs, airports, and city centres (Premier Inn, 2023). It is very crucial for Premier Inn that it is effectively collaborating and engage employees through the help of the lifecycle of the company. This will ensure proper and smooth functioning of the organisational relationship between employee and employer, which is also improving the culture at the workplace. The current essay will be discussing the role of HRM in engaging the employees at the workplace using an effective employee lifecycle. 
Human resources management is the team of individuals working for the betterment of other employees of the company by considering the laws and policies of employment in the country (Yohn, 2020). It is the duty of the HR department that they are ensuring that employees have appropriate skills and knowledge regarding the job which needs to be performed. The HR also needs to develop the employees throughout their professional journey. However, there is a significant issue at the time when employees need to get engaged since the employee engagement levels within the organisation are deficient. According to one of the reports conducted by the State of Global Workforce, only 11% of UK employees feel that they are been engaged at the workplace (Kwon and Park, 2019). 
So these statistic shows that it is crucial for the employer to get the proper engagement of their employees which is acting beneficial for the company itself. In addition to this, HR plays playing a pivotal role in taking initiatives so that employees are engaging in the daily activities of the company. 
The hotel employees interact with the customers on a regular basis, which means that if there is a lack of engagement, then it could lead to a decline in customer satisfaction and a decrease in overall profitability. These events of engagement will lead the hotel to the level of its potential so that proper communication can take place and talented staff is retained for a longer duration of time. HR should understand the learning, training and development need of employees so that proper practice can be adopted (Kooij and Kanfer, 2019). It is also necessary to properly equip the employees with the right kind of resources that are needed for training purposes. 
For engaging the employees, it is essential that HR considers and follows correct practices so that goal is achieved. In the way of engaging employees, it is required to empower them and push decision-making autonomy into the workplace. The HR manager of Premier Inn can engage its employee by giving them the power to make their own decisions and pave the path to success so that better workplace culture can be maintained (Nguyen, Malik and Sharma, 2021). The HR should also be creating mechanisms for employee engagement so that they could have their say in the decision-making process. In addition to this, there is another way to have an engaging team by effortlessly creating and building trust.
 The employees should have confidence in the functioning of the organisation and vice versa, which is possible by sharing power. For the HR manager, it is essential that they create a trustworthy and transparent environment which could help them to engage the team effectively (Yuan, Ye and Zhong, 2021). One of the primary advantages of employee engagement is lower turnover and a higher retention rate within the organisation. If the hotel is able to engage its employee, then there will be fewer of them who decide to switch the company. Employee retention costs half the company as compared to attracting new ones. Another advantage includes reducing the level of stress among employees if there is the possibility of a company engaging them in the decision-making process. If the employee is less engaged in the process, then this will lead to increasing their daily stress and creating a vicious spiral. 
Employee lifecycle is the model which is referring to the identification of essential stages through which the employee is going at the time of working within the organisation (Haldorai, et al. 2020). This contains six stages, and the employee passes through each stage chronologically. These six stages are as follows:
[image: ]
Figure 1: Employee Lifecycle
( Personio, 2023)
Attraction
This is the starting stage where the potential candidate has the first ever interaction with the organisation through any advertising platforms, including phone calls, the internet, social media, newspaper, or agency. This is the stage at which the actual relationship between the potential candidate and employer is first exposed (Maltseva, 2020). So, at this stage, HR should be adequately engaging with the employee, including the organisational policies, structure, rules and stories which could influence the candidate. 
Recruitment
This is the second stage, where the actual employee has been appointed by the company to work on the specified job profile. Recruitment is the process through which the employer is able to appoint a potential candidate from the list who is matching with the skills and attributes of the post (Ahmed, et al. 2020). This is the stage where the employee is able to identify the workplace culture and practice, so their engagement should be dealt with in a proper manner. At the stage of recruitment, HR must convey all rules and regulations of the organisation to the employee.
Onboarding
This is the stage at which HR is making employees familiar with the organisation, it's working, other employees, rules and structure. So it is required to effectively engage with the employee so that they blend with the hotel culture and can become part of the team. Engagement could be done at this stage by making sure about the regular appraisal system, showing them the clear path to success and sharing the values and vision of the organisation.
Retention
This is the main stage of the employee lifecycle which includes looking after good, hardworking, skilled and talented employees so that they are retained for a longer duration of time (Shkolerand Kimura, 2020). The HR manager should be taking extra care and time to address the issues which employees are facing, so proper engagement is required. 
Development
At the time when employees are retained within the organisation for a longer duration of time, it is required to develop their post, job and responsibilities. The stage of development includes looking after the requirement of employees which could be done by effectively interacting and engaging with them. 
Separation 
This is the last stage which includes employees deciding to leave the organisation and join another due to several reasons (Park and Johnson, 2019). At this step, the employer-employee relationship comes to an end, so it is required by the organisation it properly engages in leaving the company. 
There are several ways in which HR can help the employees to get proper engagement so that they are being retained for a longer duration of time. For example, there are several activities through which HR could ensure that employees are being retained within the company for a more extended period (Kim and Kim, 2021). One of the examples includes organising workplace parties with which the manager of Premier Inn can engage its employees effectively. At the time of festive occasions, the employees could have a chance to act as themselves so that the engagement could be highest. 
The company should organise success or annual parties where the employees will be given an opportunity to express their thoughts. Another example could be conducting a recognition program for more minor or more significant achievements of employees (Burnett and Lisk, 2019). In these sessions, the employer or HR of Premier Inn could able to praise the employees who have performed better during the period, achieved something good, innovated some new ideas or taken initiatives in anything. Each of this small or significant achievement of employees will be regarded as helpful and effective for properly engaging employees within the organisational achievement of the goal. 
According to the Aon Hewitt Employee Engagement Model, there are specific drivers for organisational betterment which should be linked to the individual outcome of the engagement (Geisler, Berthelsenand Muhonen, 2019). These drivers include performance, work, company practice, quality of life, people, total rewards, opportunities, brand, basics and leadership. With the help of each of these drivers, the company will be able to engage appropriately and shape the experience of the company as well. The model could be implemented within the Premier Inn to engage employees for overall development and growth properly. 
The quality of life within the organisation involves job security, safety and work-life balance. It is essential that the company enables the proper work-life balance of each employee to be maintained, which will also affect engagement within the organisation (Knight, Patterson and Dawson, 2019). In addition to this, there is work which drives employee engagement that involves empowerment, a sense of accomplishment and work tasks assigned to each member of the team. Within the hotel industry, it is essential employees are provided with the empowerment and autonomy to work individually while performing in a group. It is required that employee is also having a sense of accomplishment in each task they have undertaken during the course of action (Raza, et al. 2021). 
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Figure 2: Aon Hewitt Employee Engagement Model
(Source: HOHMANN, 2023)
Premier Inn focuses on its employees, who are termed as the success factor for achieving its goal and objectives. The company is using the WIN card, which is the scorecard for performance measurement for employees that is targeting the three main stakeholders, including guests, investors and people. According to this card, the company is able to set performance targets and monitor them further so that rewards and recognition can be provided to the employees. Premier Inn has a score of 74% for engagement and outstanding business performance(Premier Inn, 2023). With this score in 2022, the hotel was awarded top employer amongst the other work according to the Certificate Excellence in Employee Conditions. 
This award to the company was given after a detailed analysis of standards and practices across the hospitality sector in the UK. There are many areas where the company is currently working, including employee engagement, talent management, employee retention and career development. Apart from this, Marriott International is also achieving success through the rare status of providing satisfaction to the employee through their contribution and engagement (Fobes 2023). The company is aligning their employees with the purpose of the organisation, which helps the hotel to satisfy and motivate them (Kwon and Kim, 2020). The employees of the company involve people coming from different ethnic minorities, employers of veterans and people with disabilities as well, which is one sign of cultural diversity.
Towards the end, employee engagement is crucial for the hotel sector where the company can link its employee with the targets set. A lower turnover rate is one of the benefits of employee engagement which the company is having. If the organisation can drive proper engagement by allowing them to take their own decisions, then this means that there is a lower turnover rate. The hotel has more employees being retained for a longer duration of time if the employer is engaging them properly. Another benefit is the reducing among of employee stress with increasing engagement within the hotel. 
It is essential that at each step of the employee life cycle, the employer can engage with employees properly so that it is talented and skilled employees are appropriately retained. The team could be adequately committed through the help of several activities like recognition programs and workplace parties. With the use of such actions, the employer can attract and retain employees for a longer duration of time. The Aon Hewitt Employee Engagement Model states that there are specific drivers which lead to the organisational and individual outcome of engagement within the company. Premier Inn is using the WIN card, which is the score card for performance measurement for an employee that is very much effective. 
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