	
	
	



Workplace Culture and its Impact on Organisational               Efficiency (BMSW 5105)



[image: ]






Name: Rahela Begum (1818336)
Lecturer: Khaza Ahmed
SEPTEMBER 2022  




Contents Page

Introduction …...............................................................................3
Organisational Structure............................................................4,5
Just Eat Values...............................................................................6
External Factors Porters Five Forces................................7,8,9,10
PESTLE................................................................................11,12,13
Ethical Organisational Culture McKinsey 7s.........................14,15
Barriers To Effective Functioning..........................................16,17
Conclusion....................................................................................18
References................................................................................19,20



















Introduction

This report will analyse the workplace culture organisational structure, that are applied and passed onto employees of Just Eat Takeaway and how its structure is impacting the organisational culture. (Lubis & Hanum,2020) concluded in a recent study organisations cultural values differ from each company and creates values and self-confidence for the members of the organisation, from the mangers down to delivery drivers. 
Included in this report is a PESTLE and Porters Five Forces analysis of the company and how the factors influence the culture within the corporation. 
[bookmark: _Int_A5CSzn6k][bookmark: _Int_y8d80FsQ]How to improve Just Eat ethical organisational culture elements using the McKinneys 7s mindtool.
[bookmark: _Int_rXO4vuWH][bookmark: _Int_wuM609Bt]Just Eat, organisational culture refers to various beliefs, values and attitudes of their organisation.
[bookmark: _Int_B2NQThtO]JUSTEAT, a food delivery platform created by Jiste Groen in 2000 in the Netherlands. Launched into the United Kingdom in 2006. The now global company started off as a website for online takeaway ordering but recently in 2021 extended to delivering essential grocery shopping with a partnership launched with local convenience stores.  Groens vision in 2001 was to offer consumers delivery of a variety of cuisines from restaurants/takeaways within a three-mile demographic distance to them, with 634,000 partners offering consumers a vast variety of food choice.
[bookmark: _Int_cInaIF7o]The customer pays online or cash on delivery/collection then they take a margin of 20 or 30%, the rest is given to the shops. This is the process how income is generated for the company. 






Organisational structure of JustEat
Figure 1:
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                                               . (The Org.com) Hierarchy of JustEat.com

The above a visual Just Eat international hierarchy chart shows the board of directors building the organisational structure of Just EatTakeaway.com from the CEO Jiste Groen down to the Chief Customer Officer. 
[bookmark: _Int_BRZeJzEj][bookmark: _Int_x8fbl0Bk][bookmark: _Int_uxVqpXt6]As CEO of Just Eat, Jiste oversees corporate strategy, business development, marketing, product and technology.
[bookmark: _Int_j5GR7czi][bookmark: _Int_Ra1Tn2AV][bookmark: _Int_66OZZT26][bookmark: _Int_tstkTzjk][bookmark: _Int_Bw3JzFw0][bookmark: _Int_9aTgvNUR]Just Eat being a globally online takeaway website. Their work can be done by task culture. Task culture is associated with organisations that have a flat or matrix structure (Stapley,2018). Just Eat operates through a matrix divisional structure, they have numerous layers and a wide range of control. Each country has their own branch manager and employees, and everyone works for them. The branch managers make decisions under the executive manager. The focal point here is to get the job done the correct way (Cacciattolo,2014). Task culture relies on teamwork to produce results, so this pivots and becomes a team culture. Every person part of the company's team 


has some power, and they can share feedback that could help expand and improve the business. Within Just Eat the necessary control is done by senior managers of each country and filtered down in the bottom of the hierarchy seen below:
Figure 2:
[image: ]
[bookmark: _Int_i0If1qHd][bookmark: _Int_ywcWPA9i]                                         (Marcovandyk,2015) Just Eat Hierarchy in a branch

[bookmark: _Int_YzCDjJt5][bookmark: _Int_kd7kv8dT][bookmark: _Int_gUxH6xDN]Just Eat takeaway, accountability, diversity, collaboration, passion, integrity and leadership are core values. Management recognises the significance of communicating core values to all employees and should be able to modify their behaviour accordingly.


Just Eat Takeaway.com Values

Just Eats values are defined by three simple words: 
1. [bookmark: _Int_ZS2w61XU]Lead. Just Eat lead the way in the online food delivery industry. Not only by the vast choice of restaurants but also the number of orders being made by customers. Just Eat also are creating innovative and offering sustainable solutions with recycling packaging and collection option to reduce emissions.
2. [bookmark: _Int_c3cHLGWl][bookmark: _Int_iv10Ne1V]Deliver. Delivering more than just food but to deliver a first-class customer service should a problem arise. Working together with restaurants to assure achievement and grow both businesses. 
3. [bookmark: _Int_C74bsdZp][bookmark: _Int_N1wAWTK0][bookmark: _Int_qqgre7Ho][bookmark: _Int_1hZR6Srp][bookmark: _Int_r8pJizzO][bookmark: _Int_nDimEWLJ][bookmark: _Int_QmY7NaxL]Care. Caring by grasping the requirements of both customers and restaurant partners. Also extending to ethical decisions to environmental initiatives, society is changing. Just Eat strive to extend to communities and the planet. 


Figure 3:
[image: ](Just Eat.com)

External Factors 
[bookmark: _Int_D8QePVqn]Using two macro environment factor tools; Porters five forces and PESTLE, that can have a direct impact on Just Eat. Below is Porter Five Forces that shapes the strategy and competitive landscape (Bruijl and Nelson,2018). These can impact Just Eat competitive advantage or overall profitability.
Figure 4:
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                                                (Vaidya,2022) Porters Five Forces

New Entrants threat to the industry
· [bookmark: _Int_LVaQedEd]In the industry that Just Eat works, scaling up operations can be challenging. This allows those with high capacity to gain a cost advantage. It also raises the cost of production for new competitors, because of this, the threat presented by new competitors is weaker.
· [bookmark: _Int_h6MIKJhx][bookmark: _Int_fSuR4qyl][bookmark: _Int_WG8ZGYey][bookmark: _Int_3VGRX89j][bookmark: _Int_T3rmtD0O][bookmark: _Int_XKVh9vzE][bookmark: _Int_8bu4G26o]Because the industry has high capital requirements, it is difficult for new entrants to get started into the industry, substantial funds must be invested capital expenditure is also costly due to significant expenditure associated with research and development. All these elements, Aswell as the threat of new competitors is less powerful in this industry.
· [bookmark: _Int_3kwODsN3]Newcomers can quickly establish their distribution channels and enter the market because they have easy access to distribution networks due to few establishments that offer the product, it is simple for newcomers to offer the products. All these elements, the threat of new competitors is a powerful force in this industry.
· Government regulations in the sector impose stringent licencing and regulations that must be satisfied before a company can begin selling. Due to this it is challenging for new competitors to enter the industry, making the threat a weak one.

[bookmark: _Int_TPNilxlY]How can Just Eat tackle new threats
[bookmark: _Int_L1fuwFMr][bookmark: _Int_lLdDMpkh][bookmark: _Int_lNgYtpFS][bookmark: _Int_CTDeNGSz][bookmark: _Int_m9CcqcF1][bookmark: _Int_Ao5aYeKh]Newcomers and threats to Just Eat are Uber Eats, Deliveroo, Hungry house and Food online.com. By developing fresh goods, services and new products to attract new customers but also give existing customers an incentive to continue purchasing through Just Eat through also creating economies of scale to lower fixed costs. Newcomers are less likely to enter intense competition if they boost their resources and invest in research and development (Isabelle et al,2020), when established firms like Just Eat continue to set standards. This greatly reduces the window of earning for new businesses, hindering them from entering the industry.

Bargaining Powers of Suppliers.
· Compared to the number of customers within the industry where Just Eat operates, it has many suppliers. This implies that suppliers have less influence over prices, which weakens their negotiating powers.
· [bookmark: _Int_h2saHguY][bookmark: _Int_EMsEPOy1]These vendors provide products that are relatively universal, lack differentiation and have low switching costs. This makes switching suppliers easier for customers of Just Eat. This reduces the suppliers ability to bargain.
· [bookmark: _Int_388mN5PI][bookmark: _Int_RQhj3AlC][bookmark: _Int_UbBLwOvX]The vendors are not in competing with other goods in this industry. This indicates that there are no alternatives to the food available besides than those offered by the vendors. As a result, suppliers now wield more strength in the industries negotiations.
· For forward integration into the industry, the suppliers do not pose a genuine threat. As a result, suppliers have less bargaining power within the industry.
· [bookmark: _Int_lQOHVurW]For its suppliers, Just Eat is a significant client in the market in which it operates. This implies that the profit growth of the suppliers and the industry are closely linked. Therefore, these suppliers must offer fair pricing. As a result, suppliers have limited powers when it comes to negotiating inside the sector.


How Just Eat can tackle the Bargaining Power of Buyers
[bookmark: _Int_g5sLgEQk][bookmark: _Int_fIzB7hY2]By constructing an extensive customer base. This will be benefit in two ways:
1. Bargaining power strength will be weaker and provides the company an opportunity to streamline its sales and production processes. 
2. [bookmark: _Int_dHDvYWF8][bookmark: _Int_77WDWEx2][bookmark: _Int_TQbSVTVa]Rapidly innovating new products. Customers frequently seek offers and discounts on established local takeaways, so if Just Eat continue to overwhelm and coming up with new products, then this can reduce their ability to bargain. Additionally, the introduction of new takeaways will stop existing Just Eat customers from diverting to Just Eat rivals.

Threats of Substitute products or services
· There are minimum substitutes available for the products in the takeaway industry. 
· The threat of a substitute product or service is high if it offers a value proposition that is different from current offerings in the industry (Mugo,2020). It poses a real threat.

How Just Eat can tackle Threats of Substitute Products or services
[bookmark: _Int_dlNsAUe1][bookmark: _Int_rH6sJEqv][bookmark: _Int_FloqWFAh][bookmark: _Int_s4KJxWCD]By emphasising services as rather than products. Being conscious of the customers primary needs rather than what they are purchasing can help customer service issues for the customer. Making switching brands more expensive for customers.

Rivalry among the Existing Competitors
· [bookmark: _Int_07XmFin7][bookmark: _Int_cAA2MF2H]The number of competitors in the takeaway industry are few. Mainly, these are large competitors in size. Firms in the market cannot manoeuvre without being unnoticed.
· [bookmark: _Int_XuYkQ1Pb][bookmark: _Int_U1Kev5le]The few competitors enjoy a large market share. This implies that they will compete fiercely to establish themselves as market leaders. As a result, competition amongst firms is a stronger force within the industry.
· [bookmark: _Int_Htxh67YI]Just Eat is growing every year and its sector. Positive industry growth indicates that contenders are less inclined to engage in aggressive competition. 
· [bookmark: _Int_hmasB8iz][bookmark: _Int_tYnxloja]This competitiveness does have an impact on the organisations overall long-term profitability.


How Just Eat can tackle Rivalry amongst the Existing competitors
By establishing a lasting contrast and broadening its reach to compete more effectively, working collaboratively with competitors to expand the market rather than fighting for a low market share. Existing competitor rivalry in an industry can determine the amount of shareholder returns generated in the takeaway industry, as stated by (Baxter,2019)














PESTLE Analysis
Below is the external macro environment that impact and influence the workplace culture of online takeaway company Just Eat.com using the Pestle Framework:
Figure 5:
[image: ]
                                                                (Kumar,2016) PESTLE Analysis
Political factors that can impact Just Eat long-term profitability:
· Political Stability and retail importance of the retail sector in the country's economy.
· Wage legislation-minimum wage and overtime. 
· Mandatory employee benefits.
· Product labelling 
· Bureaucracy and interference in industry by government.
· Legal framework for contract enforcement.
· Work week regulations in industry.


Economic Factors within the macro environment:
· Increase of Inflation rates. Cost of Living rising global impact.
· Savings rate. Lowest rates so minimum interest on money.
· Interest rates. Rise in rates to adverse the rise of inflation.
· Foreign exchange rates of different countries. Rates change daily.
· Economic growth. Very slow in many countries.
· Efficiency in financial market, Does Just Eat need to raise capital in local market?
· Unemployment rates. 

Social Factors that impact Just Eat:
· Demographic and population
· Education Levels of employees of Just Eat
· Attitudes (health, environmental consciousness)
· Culture (gender roles)

Technological Factors that impact Just Eat:
· Rate of technology diffusion
· Impact on Costs
· [bookmark: _Int_3htk5fxB]Recent technology developments by Just Eat competitors
· Value chain structure in consumer services sector

Enviromental Factors that impact Just Eat:
· Weather
· Climate change
· Waste management
· Recycling
· Laws regarding environmental pollution  
· Attitudes towards greener or sustainable packaging






Legal Factors that impact Just Eat:
· Discrimination law
· Copyright
· Employment Law
· Health and Safety
· Data protection
· Comsumer protection and e commerce 














Ethical Organisational Culture of Just Eat
Figure 6:
[image: ]
[bookmark: _Int_6A7tgIse]                                          (Jurevicius,2016) Mckinsey 7S Framework Model 

[bookmark: _Int_OY1b47X9][bookmark: _Int_bjgzLJB4][bookmark: _Int_HC5mz3yV]Ethical organisational culture of Just Eat is to treat all employees with the same respect regardless of gender,race,religion,culture or lifestyles. It enables self-realization, which is the capacity for individuals to thrive in terms of their unique traits, passions, potential talents, aspirations, and life goals (Floridi et al,2018). Using McKinseys 7S Framework Model ethical elements can be improved at Just Eat as follows:
1. [bookmark: _Int_MHofSPTW][bookmark: _Int_SWiHDe88]Structure. Just Eat can make ethical performance a strategic priority. A code of ethics and conduct policies including discrimination policies that set clear objectives and standards key requirements for ethical performance (Gasser et al,2020). Set the tone from Senior management teams must show leadership and be seen live in Just Eat ethical values, then can the whole team live those values. Engage and regularly train staff. Good consistent communication with stakeholders and staff training will help embed ethical structure and what is required of Just Eat employees. Just Eat must take a zero-tolerance approach to discrimination on all levels and need to address as soon as possible should an employee highlight any issues from customers or takeaway establishments.
2. [bookmark: _Int_pojV69b4]Systems. The main system that screens in the hiring of employees for Just Eat is the Human Resources department. Mangers strive to hire candidates who fit the organisations culture. Additionally, they need to pay attention to hiring methods that are both ethical and compliant with the law, diversity and equal opportunity (BenoKratisis,2019). Just Eat must make sure that all area managers are adhering to the EEOC (Equal Employment Opportunity Commission) guidelines when recruiting.
3. [bookmark: _Int_Br72APdJ][bookmark: _Int_hW28nLwn][bookmark: _Int_F5MR5T7R]Styles. A Participative leadership style is used by Just Eat. Just Eat can involve its employees in managerial decisions and decision-making processes by using this style. This enables leaders to regularly engage with the workforce to identify any disputes and solicit feedback on operations and strategic initiatives (Chan,2019). Just Eat can improve employee motivation and raise organisational commitment and ownership amongst employees and stakeholders through participative leadership, a highly effective style achieving the business goals and vision.
4. [bookmark: _Int_XaKPcdVX][bookmark: _Int_jd85KUwV][bookmark: _Int_iqdlS1nj][bookmark: _Int_l6khshTD][bookmark: _Int_LAQX7wZW][bookmark: _Int_3l1KRYAX]Staff. Just Eat has a significant number of employees across its global operations. Employees have different job roles hired externally depending on the urgency and the skill levels of the position. All employees receive inhouse training to familiarise themselves with the company values. The global team of Just Eat is an inclusive one that welcomes and promotes diversity, inclusion and collaborates with members to ensure the achievement of organisational objectives (Kang and Kaplan,2019). For Just Eat, the team members and employees are crucial to business and success and the ethical culture of the organisation.
5. [bookmark: _Int_sEmTLTZh][bookmark: _Int_7quIFHW3][bookmark: _Int_0SYK3VOb]Skills. Just Eat has defined tasks and job roles, they hire and train employees according to the role.  The company ensures that employees have the sufficient attributes to perform respectively and in accordance with the values and culture along with the strategy of Just Eat. 
6. [bookmark: _Int_kVyJIHyd][bookmark: _Int_WZjg3T0F][bookmark: _Int_SuCxP1Hg][bookmark: _Int_nS4Uk0K8][bookmark: _Int_Oq3OOfZJ][bookmark: _Int_MllEme6S][bookmark: _Int_CdRCmAnz]Strategy. An ethical strategic direction in Just Eat is crucial for directing stakeholders, employee and staff behaviours. Just Eat needs to be proactive, maintaining and monitoring the ethical status is a crucial part of an effective ethics strategy (Brooks and Dunn,2020). Focusing on these areas constitute for a sound strategy that can distinguish Just Eat organisational ethical goals above their competitors, which is a valuable outcome.  

[bookmark: _Int_Tt4RvXQV][bookmark: _Int_mZtrp0b7]Combined the above shape the shared values and principles of Just Eat, seen as the heart of the company (Gechkova and Kaleeva,2020). These values are posted on Just Eat website and actively used to make decisions. Developed by leadership and then adopted by employees of Just Eat. The values and core beliefs are shared and followed when acting on behalf of the brand.



[bookmark: _Int_qbsh8kTi]Barriers to effective functioning of Just Eat

[bookmark: _Int_GBZ5qMio][bookmark: _Int_pIAGczz4][bookmark: _Int_ylWQ9Tmg]Six silent barriers that Just Eat might come across of underperforming teams and the recommendations to help improve the Companys culture using the Beers Model is as follows:
Figure 7:
[image: ]
[bookmark: _Int_BL9DdEUe][bookmark: _Int_4qlgFtr6]                                            (Free Management eBooks) Beers six silent Barriers

[bookmark: _Int_2fstVdRx][bookmark: _Int_TiiGsxEk]The leadership team members in Just Eat that display these hurdles arrive with their own agendas, and there is no efficient senior team in place that is dedicated to the same strategy, priorities, and values. Upper levels don't know what they want done, while lower levels are unaware of what the top is trying to do. The lower-level teams are unable to engage openly with the top about the issues impeding their effectiveness—clear and shared priorities, a consistent strategy, or their management style—and there is silence.

[bookmark: _Int_jEDyiWb7][bookmark: _Int_W6KF2Ffq][bookmark: _Int_i91LmZmR][bookmark: _Int_QlCoCP2h][bookmark: _Int_zsPIb1Sh]For them to overcome these barriers positively the following are suggestions are recommended:
Figure 8:
[image: ] 
                                                        (Free Management Ebooks.com) Beers Model 
[bookmark: _Int_7aqTwm9V][bookmark: _Int_0XNZhUo8][bookmark: _Int_NiJiE4ao][bookmark: _Int_wsNNiaUZ][bookmark: _Int_HeudSPM3]Just Eat need to recruit a new High-performance team. Driving high performance culture is something that would enable success within the organisation. Multiple Factors need to work together for a team to perform highly and efficiently. 
Amongst them are:
· Having a set of purpose or goals- Align team goals with business goals.
· [bookmark: _Int_vL0X8n8l]The right leadership-Create a well-defined and agile performance management. 
· Motivation and Incentives-Recognise and reward high performers.
· [bookmark: _Int_QcvPGEFZ]Adaptability to change-Employees to learn and self-develop while they work.
· [bookmark: _Int_OQkBbYiL][bookmark: _Int_HAgLL0tZ]Free flowing communication and feedback-Consistent and constructive feedback, open communication with management.
[bookmark: _Int_pMUBR1ml][bookmark: _Int_nf3j7MND][bookmark: _Int_eENdAvra][bookmark: _Int_meboywQV][bookmark: _Int_mpPUg4I7]Senior Executives of Just Eat need to take responsibility by supporting employees so they can succeed in their roles. Also, making strategic decisions and implementing the corporate strategy. They should also discuss important issues and resolve any conflicts. A strong leadership team exists to create results for Just Eat and shares the purpose to have everyone else succeed too.
[bookmark: _Int_FO5zSqTz][bookmark: _Int_PzXe8hEe][bookmark: _Int_nZSCQKII]The goals above can be achieved only by focusing on developing the people within the organisation. While power without authority might result in an authoritarian government, it also weakens management (Obhozler,2019).  Once employees advance Just Eat advances with them and becomes easy to establish and maintain a high-performance culture.




Conclusion
[bookmark: _Int_TbxD6cFp][bookmark: _Int_hWCfBqvD][bookmark: _Int_I6keYIcS]Concluding of Just Eat Takeaway Workplace organisational culture shows that the company has a clear inclination towards their employees. There have open communication lines, and the organisational culture is flexible and well diverse. Just Eat has a competitive edge advantage, lies in its ability to manage a highly diversified workforce with all dialects being spoken. Diversity is a strength and important to their company culture. 
The system has enabled Just Eat to ensure that a high information flow and leverage the knowledge, skills and competences of employees from different backgrounds, these factors are considered important by multinational organisations to timely respond to the changing customer needs in different geographic areas around the world.
[bookmark: _Int_bClUnW63][bookmark: _Int_wbyNjyrR][bookmark: _Int_mS84V7LB][bookmark: _Int_psvTKKhL][bookmark: _Int_rtu4Qcvo]Just Eat need to recruit a strong performing management team and be consistent with their values of the company. All employees need to receive adequate training and be practicing Just Eat values and beliefs. Employees should bring out their most authentic and whole selves to the workplace.
[bookmark: _Int_s970elyg]Just Eat organisational leaders need to listen to employee feedback and provide a range of support that meets the individual needs of their staff.
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