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Introduction
  
One of the biggest independent healthcare organizations in the UK, Spire healthcare, is the subject of this report, Spire provide service like surgery, diagnostics, physiotherapy and specialized treatments at 39 hospitals and numerous clinics throughout the United Kingdom (Spire Healthcare, 2023), since its founding in 2007,the organization has established a solid reputation for clinical quality, safety and creative patient care, all of which are bolstered by ongoing investment in cutting-edge medical technology
Spire woks in the quickly changing UK medical and digital health market, which is expanding significantly due to pressure on healthcare system. A shift toward preventative and individualized care. And rising demand for remote monitoring (Deloitte, 2023). Wearable technology and other digital health tools are now essential for assisting patients with self-management and allowing medical professionals to remotely monitor health organizations (NHS England, 2022).
The company’s primary offerings include digital patient management platforms, imaging technologies and medical devices for diagnosis and treatment, all of which support the provision of high quality, data driven healthcare. Spire intends to launch a new wearable health device that can monitor heart rate, oxygen saturation (SpO2), and sleep patterns in response to changing patient needs. (King’s Fund, 2021).
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2. Situation Analysis (SWOT + SMART)

2.1 SWOT Analysis for the wearable Device Launch
  
The successful launch of spire healthcare’s new wearable technology is influenced by both external market conditions and internal capabilities. Which can be evaluated using a SWOT analysis.

	Strength
	Weakness
	Opportunities
	Threats

	Strong governance frameworks that support compliance with regulatory requirements (CQC, 2023)
	Staff burnouts is a result of growing workload demands (King’s Fund 2021)
	More opportunities for collaboration with NHS services
	Competition is getting more intense as rivals expands their private healthcare services

	Investing in electronic patients records and digital transformation will enhance readiness for digital innovation (Spire Healthcare 2023)
	Frontline staff members have few opportunities for leadership developments 
	The development of technology tools that facilitate remote monitoring communication and supervision.
	Increasing case complexity and rising patient expectations.

	Brand reputation is strengthened by consistently higher patient satisfaction scores than NHS baseline.
	Inefficient communication between the clinical and non-clinical teams.
	Young workers looking to grow and progress in their careers in digital health (NHS Leadership Academy, 2022).
	Financial strains brought on by growing operating expenses and inflation (PwC, 2023)

	Competent clinical personal, including MDT teams, consultants and nurses.
	Differences in leadership approaches between spire locations.
	National leadership initiatives and promote professional growth.
	Heighten regulatory scrutiny from the CQC.





2.2 SMART OBJECTIVES

	Objective
	Specific
	Measurable 
	Achievable
	Relevant
	Time-based

	Product development
	Create a wearable gadget for remote patient care that tracks heart rate, oxygen saturation (SpO2), and sleep patterns (NHS England, 2022)
	Functional prototype tested on 100 patients
	Constructed by spier’s technology and clinical partners (Spire Healthcare, 2023)
	Endorses Spire’s transition to digital health (Deloitte, 2023)
	Finish in 6 months

	Regulatory approval
	Get the wearable device approved by the (MHRA, 2023)
	A certificate of approval was acquired
	By means of clinical validation and compliance .
	Necessary for the introduction of medical 
	Approval must be obtained

	Market Research
	Increase consumer and patient interest in the wearable device.
	90% of targeted staff complete training.
	
	Guarantees safe device
Use and efficient implementation
(Spire Healthcare,2023)

	Training must be completed within 6 months.

	Distribution Partnership
	Create new clinical and distribution channels for the devices.
	Obtained two partnership agreements in the UK (E.G., pharmacies insurance providers.
	By means of Spires current business connection.
	Goes beyond medical facilities (Deloitte,2023)
	Contracts must be completed in six months.



3. Stakeholders (Internal and External)
Many internal and external stakeholders are necessary for Spire healthcare’s wearable health device to be developed and launched successfully. Project outcomes are shaped by the unique knowledge, power and resources that reach stakeholders group contributes.
Stakeholder Analysis
Stakeholder analysis is a strategic process used to identify, assess, and understand the individuals or groups who have an interest in or are affected by a project, decision, or organization’s activities.
It helps determine:
· Who the stakeholders are
· What their interests and expectations are
· Their level of influence or power
· How best to communicate or engage with them

Why is Stakeholder Analysis important
· Ensures that critical voices are heard early
· Helps prevent conflicts and misunderstandings
· Allows tailored communication strategies
· Improves project success and sustainability
· Builds stronger, trust based relationships

3.1 Internal Stakeholders

	Stakeholders Type 
	Stakeholders group
	Roles and responsibilities

	INTERNAL
	Employees (Clinical and Non-clinical)
	Carry out daily task, provide excellent patient care, assist with administrative task, guarantee effectiveness and enhance patient satisfaction.

	INTERNAL
	Management (Executives and Hospital Management)
	Create and carry out strategic objectives, monitor clinical and operational performance, guarantee financial sustainability, preserve regulatory compliance and respect governance standards.

	INTERNAL
	Board of Directors
	Oversee strategy, established long term goals, keep an eye on organizational, performance, control corporate risk and guarantee shareholder accountability.



3.2 External Stakeholders

	EXTERNAL
	Insurance providers
	Approve treatments, set reimbursement amounts, affect patient’s access to service and bargain over costs and terms of contracts.

	EXTERNAL
	NHS partners
	Work together on shared care pathways and referrals, assist waiting-list programs, raised clinical standards and affect service demands.

	EXTERNAL
	NGOs and Patient Advocacy Groups
	Protect patient rights, encourage moral healthcare practices, keep an eye on corporate conduct and work together on wellness and social.

	EXTERNAL
	Suppliers (Medical Devices, Pharmaceuticals)
	Assist clinical operations, supply necessary medical supplies and equipment and uphold quality.



In stakeholder analysis, root cause analysis is used to dig deeper into the reasons behind stakeholder concerns, resistance, or misalignment with project goals.
One common tool for this is the Fishbone (Ishikawa) Diagram, which categorises causes under themes like people, process, environment, or communication.
For example, if a stakeholder such as a government health agency delays approval of a wearable health device, the root causes might include unclear technical documentation, lack of early engagement, or insufficient regulatory alignment.
Identifying the true cause allows project managers to take focused action rather than just reacting to surface level symptoms.
4. RACI Matrix
The RACI matrix outlines who is RESPONSIBLE (R), ACCOUNTABLE (A), CONSULTED (C) and INFORMED (I) for key operational activities within Spire Healthcare.

	Task/Activity
	Clinical manager
	Hospital Director
	Quality and Governance team
	Consultant
	Nursing team
	CQC Regulation
	IT Department

	Describe the standards and the scope of the audit
	R
	A
	C
	C
	C
	C
	I

	Create documentation and adult tools
	R
	I
	A
	C
	C
	I
	C

	Educate employees on audit requirements
	A
	I
	C
	C
	R
	I
	C

	Conduct clinical audits
	R 
	I
	C
	C
	R
	I
	I

	Modernize system for digital system
	I
	I
	C
	I
	I
	I
	R/A

	Send reports on regulatory compliance
	I
	A
	R
	I
	I
	C
	I

	Inform leadership of the result
	R
	A
	C
	I
	I
	I
	I

	Implement corrective action
	A
	C
	R
	C
	R
	I
	C

	Create documentation and adult tools
	R
	I
	A
	C
	C
	I
	C



· R (Responsible): completes the task
· A (Accountable): Takes responsibility for the work, final approval
· C (Consulted): Offers advice prior to taking action
· I (Informed): Requires updates following action



5. Stakeholders map (Mendelow’s matrix)
Mind mapping helps visually organise and connect different stakeholder interests, influence, and potential conflicts.
It allows the project team to plot out relationships, priorities, and potential risks linked to each stakeholder.
Using the wearable device scenario, a mind map might branch out from ‘Regulatory Body’ to concerns like ‘Data Privacy’, ‘Clinical Accuracy’, and ‘Compliance’.
For users, branches may include ‘Ease of Use’, ‘Data Trust’, and ‘Affordability’.

	Stakeholder
	Power

	Interest
	Strategy 

	NGOs & Advocacy groups
	Low 
	High 
	Keep informed

	Local Communities 
	Low 
	Low 
	Monitor 

	Suppliers 
	Low 
	Medium 
	Keep informed

	Insurance providers
	Medium 
	Medium 
	Keep satisfied

	Patients 
	Medium 
	High 
	keep informed

	NHS partners
	High 
	Medium 
	Keep satisfied

	Leadership (Executives & Board)
	High 
	High 
	Manage closely

	Regulators (CQC, MHRA, GMC, NMC)
	High 
	High 
	Manage closely




Mendelow’s matrix is frequently used to classify stakeholders according to their degree of interest and power, assisting organization in choosing the best engagement tactics (Mendelow, 1991). Due to their crucial roles in compliance and strategic direction, regulators and senior leadership have significant influence and interest in, Spire Healthcare (CQC, 2023).
Despite their moderate interest in private sector operation. NHS partners are high-power stakeholders due to their influence over referrals and service collaboration (NHS England, 2023). Due to their direct involvement in care outcomes and service quality, patients have high level of interest, as a result, regular communication and transparency are crucial (NICE, 2022). Despite having less influence and interest, suppliers and community organization still need to be watched to guarantee business continuity and constructive public involvement (King’s Fund, 2020).

6. Communication Plan
	Stakeholder 
	Message 
	Frequency 
	 Channel

	Communities 
	CSR initiatives and updates on public health
	Quarterly 
	Community events and social media 

	Employees 
	Operational updates. Modification to policies and training materials
	Weekly 
	Staff briefings, internal security.

	Insurance providers 
	Contract details, treatment authorization and billing updates.
	Monthly 
	Secure data exchange and email

	Suppliers 
	Delivery dates, order specifications and quality inspection
	Weekly 
	Procurement system, emails.

	Patients 
	Details about appointments, service updates and comments.
	As needed
	Patient portal, SMS and email.

	NHS partners
	Clinical information, updates on referrals and a cooperative route
	Bi-weekly
	Shared data portals, meetings

	Regulators 
	Updates on compliance, preparedness for inspection and quality performance
	Monthly 
	Formal submission, compliance reports



Maintaining safe, high-quality healthcare services and controlling stakeholder expectation depends heavily on effective communication (King’s Fund, 2020). Frequent communication with regulators promotes inspection readiness and guarantees on going adherence to legal requirements (CQC, 2023). Coordination of patients experience and involvement in their own care are strengthened by regular updates, such as information about appointment and service modifications (NICE, 2022). To maintain dependable supply chains, which are necessary for providing continues healthcare services, suppliers need to communicate frequently (MHRA, 2022). Regular internal updates promote organizational alignment, operational safety and professional development for staff members (NHS Leadership academy, 2021).



7. Engagement Process (Critical Explanation at Spire healthcare)
At Spire Healthcare, stakeholders’ engagement is a methodical but dynamic process created to guarantee that clinical, operational and regulatory stakeholders are suitably involved in decision-making. Despite that organization’s extensive engagement, the quality, consistency and strategic alignment of the engagement mechanisms determine how successful.

1. Identification and Prioritisation of stakeholder
Identifying important internal and external stakeholders such as patients, clinicians the first step in Spire Healthcare’s engagement process. Crucially, priorities are frequently determined by service demands or regulatory pressures rather than proactive long-team engagement strategy, even though this mapping aids in defining who needs to be consulted. Reactive engagement may result from this, particularly in times of increased operational stress. (CQC, 2023).

2. Collaboration and Co-Production
Coordinated service delivery, integrated planning and shared care pathways are all supported by interaction with clinicians and NHS partners. Crucially. While cooperation increases operational effectiveness, variation in patient flow, referrals and capacity planning can result from uneven partnership quality across regions. While relationship result in bottlenecks and service interruptions, strong engagement drives efficiency. (NHS England, 2023). 

3. Feedback Loops and Performance Monitoring
Monitoring result, such as inspections ratings, patients’ satisfaction scores, supplier KPIs and NHS is metrics, is part of the engagement process. Crucially, feedback loops are weaker in operational and commercial domains but stronger in regulated clinical areas. The impact practices are diminished when learning is not always distributed uniformly throughout the larger organization (Spire healthcare, 2023).

4. Strategic Alignment and Organization Culture
Organization culture and leadership commitment have a significant impact on the level of stakeholder engagement. While disparate approaches among hospitals lead to performance variability, sites with transparent, cooperative leadership exhibits stronger engagement and governance (CQC, 2023; Ham, 2014)

5. Patient and Public Involvement
Surveys, patient’s forums, complaints analysis and experience data are all used by Spire to guide service development.
Critical Issue:
· Although feedback mechanism exists, how insights are put into practices determines how effective they are (Coulter, 2012).
· Spire’s patient involvement is still less extensive than NHS national standards for patients’ co-production (NHS England, 2022)

6. Regulatory Engagement and Compliance Alignment
Through audits, reporting and quality improvement plans, spire keeps in constant contact with the CQC, MHRA, GMC and NMC.
Advantages: 
· Improve governance and lowers the chances of sanctions (CQC, 2023).
· Promotes transparency and organizational learning (MHRA, 2022).
Weakness:
· Innovation may be constrained by the compliance-driven nature of engagement.
· A strong regulatory focus may divert attention from long-term, strategic improvement (Walshe, 2011)

7. Structured communication channel
Clinical governance meetings, NHS liaison committees, supplier performance reviews and quality forums are among the official channel that Spire uses.
Advantages:
· Offers transparent governance documentation and accountability (Spire healthcare, 2023)
· Encourage early risk identification (NHS England, 2023)
Restriction:
· Local leadership and the quality of the data determine effectiveness (Walshe & Smith, 2011)
· Top-down communication may limit the voice of genuine stakeholders.

8. Engagement Level Plan (Applied to Spire Healthcare)
	Stakeholder 
	Level of engagement 
	Rationale (Spire Healthcare)

	Regulator (CQC, GMC) 
	Collaborate 
	These organizations have significant influence over the operational legitimacy of Spire Healthcare, cooperation promotes adherence to quality standards (CQC, 2023)

	NHS Partners 
	Collaborate 
	To ensure clinical safety and continuity of care, joint-care pathways and shared service delivery necessities constant cooperation (NHS England, 2022)

	Customers (Patients) 
	consult 
	A fundamental component of UK Healthcare quality framework is patient-centred care, which is supported by patient-feedback and informs service improvements (NICE, 2021).

	Financial investors 
	Involve 
	To maintain organizational stability, investors must continue to be involved through performance reporting and strategic planning (Spire Healthcare group, 2023).

	Suppliers 
	Consult 
	Consultation guarantees proper procurement and equipment dependability, and suppliers have an impact on operational efficiency (Chartered institute of Procurement & supply, 2020)

	Leadership & clinical teams 
	Empower 
	To maintain governance and patient safety clinal leaders must be given by the authority to make evidence-based decisions (Scally & Donaldson, 1998).



Spire healthcare can evaluate each stakeholder’s current position and ideal level of engagement by using the stakeholder involvement table. As Spire increases who are currently neutral-are anticipated to transition into a leadership role (NHS leadership Academy. 2021). In addition to being encouraged to take lead in advancing organizational strategy and compliance enhancement, management teams already provide support.
Because of their significant influence over governance and strategic oversight, the board of directors holds a leadership position (Walshe & smith, 2011). It is anticipated that regulatory agencies and shareholders, who presently exhibits a moderate level of engagement, will rise to the position of leading stakeholders through improved financial reporting, transparency and involvement in risk governance (CQC, 2023).
By actively participating in feedback, public health initiatives and collaborative engagement programs, patients NGOs and community groups which are currently neutral or supportive are guided towards leadership roles (NICE, 2022), this strategy promotes long term stakeholder relationships, enhances service quality and builds community trust.


9. ROLE OF THE PROJECT MANAGER (conflict Resolution)-spire healthcare

	Task
		Action

	Communication
	To avoid misunderstanding, keep all stakeholders informed about project progress, deadlines and roles on a regular 
basis.

	Documentation
	To promote regulatory compliance and guarantee transparency, keep thorough records all the decision, agreements, stakeholder expectations and issue resolution.

	Mediation
	Facilitate open communication and support just, evidence-based decision to settle disputes between clinical teams, suppliers, patients and outside partners.

	Negotiation
	Maintain alignment with organizational objectives while 
Balancing conflicting demands from stakeholder, including financial constraints, patient needs workforce capacity and regulatory requirements.

	Risk Control
	Plan ahead for possible conflicts, evaluate risks associated with staffing, compliance, or operational difficulties and put strategies in place to prevent escalation.

	Monitoring 
	Review stakeholder engagement levels on a regular basis, spot new issues, and modify communication or involvement tactics as needed.

	Stakeholder Alignment
	Encourage alignment by outlining expectations reiterating common goals and making sure all parties involved are aware of the project’s objectives, legal requirements and operational limitations.




In a highly regulated healthcare setting, the project manager at Spire healthcare is essential to ensuring seamless stakeholder collaboration. When disputes emerge between internal teams or between Spire and outside entities like NHS partners or supplier, mediation is crucial. Good communication promotes mutual understanding and reduces operational delay (Kings Fund. 2020). 
Through negotiation, the organization can maintain compliance with MHRA and QC requirement while balancing the needs of various stakeholder (CQC. 2023). Because clinical, operational and regulatory risks may have an impact on patient safety and service delivery, risks control is essential (MHRA, 2022). Project managers contribute to maintaining transparency and enhancing overall engagement by keeping an eye on and recording stakeholder interactions, which facilitate the smooth progress of projects.
10. Evaluation of the Impact of Stakeholder Engagement on Business
 Performance and Recommendations for Future Practice

In healthcare setting, effective stakeholder engagement is essential for determining organizational performance, operational effectiveness and strategic success. Regulators, NHS partners, staff, patients and suppliers and leadership teams are some of the stakeholders that have an impact on Spire Healthcare. These stakeholders have an impact on everything from clinical governance and compliance to financial stability, service quality, and patient satisfaction. Analysing the effects of stakeholder engagement reveals areas for improvement to support future organizational development and offers insight into how these relationships contribute to business performance.

Spire HealthCare’s clinical governance and regulatory compliance are greatly strengthened by stakeholder engagement. The organization can detect risks early, take prompt corrective action and avoid penalties or reputational harm by keeping up active relationships with important regulators like the CQC, MHRA, GMC and NMC. Patient safety, inspection results and long-term organizational sustainability are all enhanced by this proactive strategy.

Additionally, engagement improves operational effectiveness. Smoother patient pathways coordinated planning alignment with national priorities and a reduction in delays and bottlenecks are all made possible by strong collaboration with NHS partners. Similarly, strong supplier relationships guarantee dependable delivered of pharmaceuticals and medical equipment, avoiding service interruptions a safeguarding patient satisfaction. Operational performance may suffer if these alliances deteriorate.

Public trust, financial stability and corporate social responsibility performance are all enhanced by engagement with external stakeholders, including community organizations, non-governmental organizations and insures. Spires’s position as a healthcare provider that prioritizes social welfare and environmental responsibility is strengthened by community involvement (King’s Fund, 2020). Financial efficiency increased through insurer engagement, which guarantees more seamless contract agreements, billing procedures and patient access to services.


11. Recommendations for Future Stakeholder Engagement
The following suggestions should be implemented by Spire Healthcare in order to further improve business performance.

11.1 Build Stronger Community and NGO Partnership.
By actively participating in community health programs and advocate organizations, Spire establishes itself as a socially conscious company. In addition to fostering further improve business performance.

11.1 Build Stronger Community and NGO Partnership.
By actively participating in community health programs and advocacy organizations, Spire establishes itself as a socially conscious company. In addition to fostering enduring loyalty and brand value, this can increase patient trust.

11.2 Increase NHS Partner’s Collaborative Models
Spire should increase collaborative efforts with nearby NHS trusts to enhance community care services, waiting list management and care coordination. Working together with the NHS improves business reputation and operational effectiveness.

11.3 Enhance Communication of Proactive Risk.
Creating organized risk briefing for clinical teams, leadership and regulators can aid in the early detection of possible problems. This strengthens governance by fostering trust and guarantee prompt interventions.

11.4 Boost Employee Empowerment and Engagement
Employees can move from being “neutral” to “leading” in the engagement plan by being encouraged to participate in clinical improvement initiatives and decision-making processes. This covers leadership initiatives, training courses and recognition programs.

11.5 Make digital Engagement Tools Stronger
Investing in digital platforms for suppliers, patients and regulators can increase transparency, expedite communication and shorten administrative wait times. Shared regulatory compliance systems, patient portals and digital dashboards can speed up decision-making and feedback

11.6 Assess the Effectiveness of Engagement Annually
By regularly reviewing stakeholder’s engagement, Spire can evaluate progress, spot gaps, and improve tactics. Additionally, annual reviews aid in ensuring compliance with changing healthcare and regulatory requirements.

Conclusion
This project highlights how crucial stakeholder involvement is to the effective creation and application of cutting-edge healthcare technologies. Involving Important stakeholders, such as NHS partners, medical professionals, patients and industry experts, guarantees that the project stays in line with user needs, regulatory standards and clinical requirements. Early and ongoing participation promotes better informed decision making throughout the project life cycle and lessens resistance to change.
Effective stakeholder engagement and the success of the project as a whole are clearly related. Working together with regulable organizations like the NHS improves credibility and cuts down on approval, integration and adoption delays. Early risk identification is made possible by regular communication and organized feedback system, which facilitate easier implementation and increase end-user adoption rates. Consequently, the project is in a better position to accomplish its goals within financial and schedule constraints. 
Additionally, the project provides the organization with substantial value. By fortifying alliances and fostering confidence in the medical industry, the company improves its standing and obtains a competitive edge by providing cutting edge wearable technology. Long term financial sustainability is further supported by increased productivity and lower operating costs, which also s strengthens the company’s standing as a dependable and progressive supplier of healthcare solutions.




Reference

Care Quality Commission (CQC) (2023) Regulation and Inspection of Health and Social Care Services. London: CIPS
Spire Healthcare Group (2023) Annual report and accounts. Available: https//www.spirehealthcara.com (Accessed: 10 December 2025).
Coulter, A. (2012) Patient engagement-what works? Available at: https://www.deloitte.com (Accessed: 10 December 2025).
Deloitte (2023) Digital Transformation in UK healthcare. Available at: https://www.deloitte.com (Accessed: 10 December 2025). 
King’s Fund (2020) The NHS workforce: our position. Available at: https://www.kingsfund.org.uk (Accessed: 10 December 2025).
King’s Fund (2021) The future of digital health and care. Available at: https://www.Kingfund.org.uk (Accessed: 10 December 2025).
Mendelow, A.L.  (1991) ‘Environmental scanning: The impact of the stakeholder Concept’ Proceedings the second international Conference on Information systems, pp. 407-418.
Medicines and healthcare products Regularly Agency (M-FA) (2022) Medical device Regulations and compliance guidance. Available at https://www.gow.uk (Accessed: 10 December 2025). 
NHS England (2022) Framework for patient and public. Participation Available at https://www.England.nhs.uk. (Accessed: 10 December 2025).
National institute for health and care Excellence ( NCE) (2021) service imponent and standards: available at https://www.nic.org.uk (Accessed: 10 December 2025).
                                                                                                                                              
