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IBM’s corporate structure, culture and organisational performance


Introduction
     In today's competitive business environment, the management of human resources has become important for the success of any business. Employees can be innovative and possess the knowledge to  optimally combine other assets for maximum returns. The culture of a company can be equated to personality in an individual. It consists of distinct beliefs, norms, values relationship and work styles that distinguish a company from others. These norms are passed from one employee to another in everyday duties and generally define how the company will operate. Managers must understand how their corporate culture impacts their competitiveness in the market and must nurture a culture that improves its internal procedures, helps unify their capabilities into a cohesive body, offers solutions to different challenges, facilitating the achievements of strategic goals.
After acknowledging that it is people and not assets of capital that provide a business with a competitive advantage, managers must develop strategic plans to deliver sustainable success to the company by improving the performance of their employees. This helps the company transform the potential of their human resources into performance, improving their capacity and motivating their employees.
IBM Corporation is a global tech company founded in 1911 and headquartered in Armonk,  New York. The company operates through five different segments ;- Cognitive solutions- Global financing systems- Technology services and cloud platforms-  Global business services (Reuters.com, 2020). 



IBM corporate structure

The international business corporation uses its organisational structure as a strategic tool to streamline its product development and deliver superior services to their clients. This allows the company to align different strategic plans with its mission and long term vision. The company organisational structure defines its make up in terms of forms and the interaction of different components and departments that influence its internal processes. This includes aspects as communication between different departments and the interactions between employees. All these influences the way managers make decisions and how the company implements its decisions creating a great impact on the performance of the company and influence the company’s ability to respond to different challenges in the market.
[bookmark: _GoBack]IBM’s corporate structure reflects the company’s operational priorities and its strategies to maintain a competitive edge in the tech industry. Employees are expected to make and implement decisions based on the company’s structure which can be viewed from different perspectives: - Product type - Function-based - Geographical division.

Product type division
IBM’s product type division reflects the company's core businesses. The company is divided into five different segments: Cloud & Cognitive Software, Global Business Services, Global Technology Services, Systems, and Global Financing.
· Cloud and Cognitive software: this segment aggregates IBM’s software platforms and other related solutions that allows the company to offer cloud computing, big data and artificial intelligence solutions to their customers (Sec.gov, 2019). The segment also offers a wide range of descriptive, prescriptive and predictive analytics to cognitive function to their customers.
· Cloud & Cognitive Software segment:  the segment consists of cognitive applications that offer software that addresses vertical and domain-specific tech collusions infused with artificial intelligence-enabled by the company Watson technology in the health, financial services, weather, security internet of things among other services (Reuters.com, 2020). The segment also covers cloud and data platforms that distribute the company data platform software and power their customers’ hybrid multi-cloud environments.
· Global Business Services segment: this segment offers a wide range of consulting, application management services, and business processes to its customers (Sec.gov, 2019). These targeted professional services offer value to their clients through innovation and industry-specific solutions. This segment has helped many businesses become cognitive enterprises by helping them develop better strategies and transform their operations using artificial intelligence and other tech innovations.
· Systems segment: this segment offers innovative tech infrastructure to its customers to help them adopt new technologies in the market and become hybrid multi-cloud enterprises and adopt AI technology. Some of the products offered by this segment include the provision of servers designed to increase customers’ capacity, security, and meet their preferences (Sec.gov, 2019). It also includes storage systems to help clients manage the ever-increasing volume of data and operating systems to power their systems.
· Global financing: this segment encompasses financing functions and remanufacturing and remarketing. The segment offers direct clients for terms of up to 7 years (Sec.gov, 2019). Through the segment, IBM also offers commercial financing to distributors, suppliers, and resellers. The company also offers to remarket and remanufacturing by refurbishing or upgrading returned or used equipment.

Function-Based segments
IBM Corporation has a secondary function-based structure that focuses on the company’s key functions. This form of corporate structure allows the company to offer organization-wide support for all product type segments discussed above. To streamline service delivery to its customers, the company has been structured into global markets and research, development, and intellectual property segments.
· Global markets: IBM Corporation is a large multinational offering its products in 175 countries. This creates a large distribution network and many revenue streams. To manage such a vast global footprint, the global market division leads a team of country-specific operations that helps the company serve their clients and develop local markets through the clients’ perspective (Lombardo, 2018). These teams are supported by digital capabilities, global resources and talent, and a wide network of partners. This way the company can maintain a close relationship with its customers and deliver long term value based on their superior industry experience, expertise, and innovative products aligned to the company mission.
· Research, Development, and Intellectual Property: IBM acknowledges that operates in a highly volatile environment, investing a lot of resources in research and development was vital for survival. For instance, in 2019, the company invested over 8% of its total revenue in research and development by focusing on high value and growth opportunities. The company’s research department works closely with tier customers in their global labs to develop near and midterm tech solutions to different problems. This approach has helped the company keep in touch with their customers and develop new technologies that address the current problems faced by its customers. These efforts can be reflected in the number of patents awarded to the company, in 2019, IBM received 9,262 patents in a wide range of fields including artificial intelligence, cloud computing, quantum computing, and cybersecurity (Sec.gov, 2019). The company continuously seeks intellectual protection of its innovation ad leverages on them to increase their productivity. Some of the company’s technological breakthroughs are used solely on their products while others are licensed to third parties to generate more revenue.

Corporate Culture
Organizational culture is the normative glue that holds the company’s operations together. Corporate culture is different even for companies operating in the same industry. This aspect differentiates the company form their peers in the same industry and can determine its operational success. A strong and positive corporate culture helps employeesto ascend to high performance, weak and negative culture can lead to poor performance even for a highly skilled employee (Ashkenas, et al., 2015). IBM has ensured all their employees are inducted into the corporate culture and perform their duties and responsibilities to achieve the company mission and vision. 
IBM corporate culture
IBM’s culture of THINK influences all aspects of the company. The culture was advanced by Thomas J. Watson SNR to unify the company and ensure its prosperity in the long run. The most notable aspects of this culture are : radical thinking, dedication to every customer, advancing innovation that matters and fostering trust, and personal responsibility in all corporate relationships.
· Radical thinking: This culture encourages employees to think in ways that can potentially disrupt the status quo in the tech industry. The company has promoted this culture for over a century and has helped develop some of the most innovative solutions in the market (Lombardo, 2018). This culture fits well with the company's mission and vision. New employees are inducted into this culture and are expected to keep up with the rapid changes in the tech industry.
· Dedication to clients’ success:  This culture has made IBM a customer-centric company whose operation revolves around the needs of their clients (Schoultz, 2016). The company offers high customer service to its customers and ensures their products meet and exceed the expectations of their customers. The company ensures all employees and leaders work together to solve any customers' problems and deliver value for their money in their locations. This has created high customer loyalty and helps the company improve its success.
· Innovation that matters: IBM invests a lot of resources in research and development. In 2019, the company invested 8% of its revenue into research and development (Sec.gov, 2019). This approach allows the company to identify new challenges in the market and develop innovative solutions that solve those challenges. 
· Trust and personal responsibility: Employees are expected to promote trust, respect and personal responsibility in all their interactions. This means executives, managers, and employees respect each other and external stakeholders. This helps create more cohesive and productive teams that create synergy and increase productivity. 

Relationship between structure, culture and organisational performance
IBM's corporate structure allows the company to concentrate on its core activities. Employees are posted in different product type segments work hard to achieve set targets and continue the company's success in each segment. This approach also allows each department to prioritise efforts that help the company meets its demands in the market and keep up with current trends in the industry. The function-based segments help create harmony across different departments. Since all products are marketed and sold by a common group, employees in different product segments can pull together to ensure the success of the whole company. This has seen the company enjoy high levels of productivity. The company posted $77.147 billion in total revenue and $7.88 billion in net income from operating activities in the 2019 financial year. This success which has been sustained over time has increased the market capitalization of the company to $112.32 billion (Finance.yahoo.com, 2020) and can be attributed to its over 352,600 employees spread in different countries around the globe. 
We can evaluate the relationship between company structure, corporate culture and performance using Denison’s framework of organizational culture outlines. The model posits that effective organizations involve their employees by building cohesive teams and developing the capacity of all employees on different levels (Tsai, 2011). This creates a sense of ownership and pride in executives, managers, and employees in different departments. These sound trait of a successful organization is a consistent corporate culture. The behaviour of all employees in such organization  is rooted in core values that are followed by everyone in the company from the top executives to the subordinate staff. IBM corporation performance, a model for adaptability, has been consistent for the many years it has been in operations.  IBM was founded in 1911 and has gone through some seismic shifts over that period. To survive in such an environment, the company must develop new and innovative ways of doing things. These changes can be driven by the changing needs of their customers, competitor activities, and changing trends in the industry.  IBM has a clear mission statement that drives the company's strategic goals and give the executive direction. The statement posits that the company should lead in the creation, development, and manufacture of advanced technologies. This mission has helped the company remain a tech leader for over a century.


Conclusion
IBM has been in operation for more than a century. The success and consistency of the company for those years can be attributed to its corporates structure and culture. The company has a good corporate structure that organises the company into different product-driven segments. The company also has function-based departments that help harmonise the sales, marketing, and research and development of the company products. The company has a good corporate culture geared towards offering the best services to its customers, innovativeness, and maintaining good relationships with its customers.
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