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Community sports planning and delivery 
Task A)
In this section I will highlight the current barriers for sport participation in deprived communities, I will research why these areas have a lack of participation and what are the causes. There are many deprived areas in Wales and within these areas there may be a lack of opportunities for young people or people of age. There are many reasons why sports aren't being played as much as people want in these areas, and some of the best talents in every sport can be found in these communities it is just matter of opportunity and effort.
A major barrier in this is the commitment of coaches, in a lot of areas there are many people who give up their time to coach and give a platform for anyone to play on. These people are a very big reason why sports are played so much in local communities, but unfortunately there are some places where there isn't this level of commitment, and this is where we see the drop in number of participants throughout the country. “Community coaching is a development tool that counters this dynamic by encouraging communities and their members to achieve their full potential and build social capital by working together” (Marczis-2020). This quote sums up how important local coaches are to sports, they are the foundation to all sporting activities and without them lots of areas are not experiencing the full growth within the community. “Coaching in organization and leadership settings is also an invaluable tool for developing people across a wide range of needs” (Blanchard-2022). This is where a community needs individuals where they are willing to give time to benefit the development of others and unfortunately in some area this is not happening frequent enough.
Another barrier that is holding back participation in deprived areas are the lack of facilities that are being provided. This is one of the biggest reasons behind lack of involvement in sports across the World, there are many individuals who have not been given the chance to even try a sport in their local towns because of the lack of facilities. “Community recreation centres hold the key to a number of benefits that enhance the quality of life in your community. Regardless of race, ethnicity, gender, age, or socioeconomic status, there are valuable programs at your local rec centre for little to no cost” (Jumpsix2-2016). This quote is perfect for how important these facilities are not only do they provide opportunities to practice but also another reason to stop things such as crime. An example of this is Ian Wright who was involved in crime at an early age but with football he learnt discipline and respect and dedicated countless hours to peruse his career. Facilities such as leisure centres, Astro turfs, football pitches, basketball courts, tennis courts are needed in deprived areas because it gives children an excuse to get out of the house and take on a new challenge that they’ve never done before and it also can help with mental health and give people who are suffering a chance to get away from their thoughts and play the sports they love. “The studies included over 500,000 people and found that there were correlations between happiness and exercise” (Jumpsix2-2016). This quote proves that sports can reduce stress and have a positive impact of everyone.
Another barrier that is stopping sports participation in deprived areas are the lack of financial support within the community. “England’s poorest neighbourhoods have by far the biggest shortages of basic social infrastructure such as parks, playgrounds, pubs, shops and sports facilities” (Butler-2021). Financial support is very important across the world and unfortunately some places are being ignored when asking for vital help, this may be because of the government or local councils and by no finance going into the community it makes it very difficult for local coaches to maintain a club and sustain a positive spirit around the towns.
Internal and External
An example of an external barrier that is affecting sports development projects is the lack of equipment provided to local clubs, with this problem it is very hard to sustain a club and make everyone happy whilst playing. Members of these clubs expect the equipment when they play but, in some situations, it is a lot more complicated than just getting footballs for training. Financial situations may be the issue in deprived areas or even minimal support for the team such as sponsorships. Areas with lack of facilities will struggle to build a foundation for a club, this will take a lot of committed people and members who are willing fully commit their spare time to the cause.  it starts with the coaches and run through the team, but this can only be successful with hard work and commitment
Another external factor that may affect the participation in sports is discrimination, this has been a major issue within sports for years and only recently has there been a step up in stopping these attacks in all sports. There are many forms of discrimination such as racism, unfair treatment towards a disability or age. This can be a major factor when organising a sports session because within a group the last thing any coach wants is an individual being attacked or felt singled out. Also, within sports there is a gender stereotype where men are bigger, stronger and faster than women and these stereotypes have been put to shame as women across the world have shown that they have been able to compete with the best males in the world and within these sessions in deprived areas the most important thing is to include everyone with each other and make every individual feel as special as the next. This can be managed by the organisation and rules can be placed to ensure that none of the above occurs.
Internal factors are something that can be controlled by the organization, this may be the facilities that are used, and this will be a very important within the sessions taken place, facilities are one of the most important parts within sports participation and to be able to provide great facilities for younger participants will give more of an excuse for the people in deprived areas to attend. Organisations have a big say in the facilities they use and it’s a big decision on how they use the facilities correctly.
Another factor that can be controlled is the leadership within the organisation, this is a major factor within an organisation, and this is a section that can drive a company and push it to the next level. Leadership is a part of every company and there are individuals in the organisation that take the role of a leader and enjoy the task of pushing other members and always looking for development and further opportunities. This could be a huge factor within a deprived area because if an individual has the motivation and commitment to develop sports and develop players in these areas it shows that they have the correct mentality to lead any group and push themselves to bigger and better opportunities. “Implementing goals and holding teams accountable for accomplishing those goals within an established timeline, and in alignment with the strategic plan” (Moe-2021). This is the most important part as a leader to make goals for yourself and your teams for then have better outcomes and greater opportunities.
Task B)
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Club One — This project will aim to develop the skills of tennis players ~ The partnersin ~ Success at the start
and to teach them the basics of the sport and to practice this project will be will be to be able to
the techniques. sports Wales and get the project up
- This session will be 1hr:30 mins and the coaches involved the local port and running and
Tennis club will teach specific techniques and adapt them into game talbot council. completing out first
like scenarios. - Sports Wales will few sessions.
- Wantto develop this project slowly and hopefully move it to fund these - The success in the
larger areas in the future, these sessions would benefit sessions and middle of this whole
young players who are new to the sport and are ready to provide us with a project will be to
improve. grant sustain the sessions
- Promoted online through social media platforms and in - The local school and slowly gain a
local areas using posters and shop advertisement. will provide us with financial benefit
- the facilities which ‘whilst gaining more
is the tennis popularity and more
courts. participants.
- The end goal will be
to have multiple
sessions all over
Wales and expand
further and further
each year and to
create a full-grown
business through
the idea.
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US Girls This project will be in place to develop the skills of girls ~ The partners in ~ Success at the start
within hockey, the basics will be taught, and the this project will be will be to be able to
fundamentals of hockey will be coached, slow development sports Wales and get the project up
Fun hockey will be the aim with plenty of game time, so they experience the local port and running and
sessions real scenarios within the sport. talbot council. completing out first
A session will be played on the hockey pitch at the local _ Sports Wales will few sessions.
school on the 4G. fund these - The success in the
Promoted online through social media platforms and in sessions and middle of this whole
local areas using posters and shop advertisement provide us with a project will be to
Volunteered members will deliver to begin then looking to grant sustain the sessions
add more experienced members such as older hockey _ The local school and slowly gain a
player/ coaches. will provide us with financial benefit
the facilities which whilst gaining more
is a brand new 4G popularity and more
participants.
- The end goal will be
to have multiple
sessions all over
Wales and expand
further and further
each year and to
create a full-grown
business through
the idea.
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Local Authority Swansea
Vear 2021-2022
Student Name RHYS MORGAN
Project Focus STREET GAMES
Time of year SUMMER- APRIL - JULY
Funding from street games £2000
Background Research
Track and field facilities in Port Talbot- range of sports and events can be organised.
Facilities that can be used - schools, community centres, natural resources, Local Parks, football fields, Margam
Park.
Collaborations between police services and schools has gained success in deprived areas.
Successful projects in this area- dragon sport, 5X60, PESS, other targeted projects towards development.
An example- Cardiff has a much larger participation rate than anywhere in Wales due to facilities, coaches,
financial benefits. Port talbot does not have the same opportunities due to lack of all the listed above.
The Young Ambassador scheme trains children and young people to be leaders and the voice for sport and physical
activity
Clubs that are in Port Talbot — Football social, Wrestling, Rugby, Cricket, Triathlon training, Boxing and many more.
27% of over 16 participate in sports in Port Talbot -2017-2018
24% of over 16 participate in sports in Port Talbot — 2018-2019
26% of over 16 participate in sports in Port Talbot- 2019-2020
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Hockey sticks 4G - £200 £ 2 per person
Hockey balls Hocket sticks and Balls - | 6 weeks, 2 sessions per
Hockey sessions Coaches / referees £250 week.

4G Coaches / referees -£ 72 | 20-30 participants

Total spend - £522 Total income - £600
Tennis courts Courts - £ 15 per hour £ 2 per person
Tennis Balls - £22.50 1 session per week
6 weeks
Tennis club Tennis balls - £ 50 15-20 participants
Total spend - £72.50 Total income - £204
Total Cost of plan- Estimated funds available-
=£1,674.50 £2000 + Totals from above
=£2,334
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IDENTIFIED HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK 'WHO ARE THE WHATWILL SUCCESS
ACTIVITY | LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT? PARTNERS THATWILL LOOK LIKE. START/
PROJECT HELP DEVELOP THE MIDDLE / END OF PLAN
INCLDING NAME / SESSION? WHAT WILL BE
LOCATION / DAY THEIR INVOLVEMENT?
ITIME
Doorstep sport —This project s in place to create a fun community and to ~ The partners in ~ Success at the start
make the participants enjoy the sport they are playing. this project will be will be to be able to
_ This will be a tournament format and played over a day sports Wales, get the project up
between 11am- 4 p, multiple teams will play each other until Swansea city AFC and running and
Football soccer eventually having a final. and the local port completing out first
sevens tournament ~ Want to develop this project slowly and hopefully move it to talbot council. few sessions.
larger areas such as Cardiff then to expand all around - Sports Wales will - The success in the
Wales. fund these middle of this whole
~ Promoted online through social media platforms and in sessions and project will be to
local areas using posters and shop advertisement. provide us with a sustain the sessions
_ The members who will be delivering these sessions will be grant and slowly gain a
Swansea academy coaches and some volunteered referees, - Swansea city AFC financial benefit
also watched by myself and a team no analyse any will provide us with whilst gaining more
negatives to look to improve in further sessions. up-and-coming popularity and more
young coaches to participants.
develop - The end goal will be
themselves in to have multiple
another area of sessions all over
work. Wales and expand
further and further
each year and to
create a full-grown
business through
the idea.
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Activity / project / session Resources Needed Estimated spend Estimated Income
Generated For / by the
activity / session
Example
Skate and Scoot Session Coach to provide instruction 12 sessions @ £10 = £1 per session
£120 £240 income
1000 Promotional postcards £365
Total spend- £485 Total income- £240
£200- 4G £ 3 per person
Football soccer sevens 4G pitch 20 footballs- supplied 6 weeks, 1 session per week
tournament 20 Footballs Swansea City AFC 50 participants each week
Bibs 20 bibs — supplied by Total income - £900
Coaches/ referees Swansea city AFC
Coaches / referees -
£300 for 5 coaches
Total spend - £500
4G pitch 4G- £200 £ 3 per person
Rugby tournament 10 Rugby Balls 10 Rugby balls - £50 6 weeks, 1 session per week
Bibs Coaches/ referees- £300 | 30-40 participants each
Coaches/ referees week
Total spend - £550 Total income - £630
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Door step sport —This project s in place to create a fun community and to ~ The partners in ~ Success at the start
make the participants enjoy the sport they are playing. this project will be will be to be able to
Rugby tournament sports Wales and get the project up
- This will be a tournament format to allow the participants to the local port and running and
play the game as much as possible and gain experience talbot council. completing out first
through playing. _ Sports Wales will few sessions.
fund these - The success in the
~ Want to develop this project slowly and hopefully move it to sessions and middle of this whole
larger areas in the future, these sessions would benefit provide us with a project will be to
young players who are new to the sport and are ready to grant sustain the sessions
improve. _ The local school and slowly gain a
- Ateam of volunteered members will deliver these sessions will provide us with financial benefit
to begin to kick start the idea, once going we are hoping to the facilities which whilst gaining more
include more experienced members. is a brand new 4G. popularity and more
participants.
- The end goal will be
to have multiple
sessions all over
Wales and expand
further and further
each year and to
create a full-grown
business through
the idea.
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