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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

As part of my 2nd year studies for the DHEP Diploma I have been tasked to focus on a police incident in which I was significantly involved which related to a young vulnerable female. I will be addressing the social and legislative contexts of the incident and will critically evaluate a variety of different approaches that can be used to support vulnerable young people.
The Gibbs Reflective Model will be followed throughout the essay, together with the explanation of how evidence-based policing is important at recognising and handling vulnerability and risk to victims of crime. Gibbs (1988)
Gibbs (1988) created his “structured debriefing” to support not just experiential learning but is used as a continuous cycle of improvement for any repeated experience. (Cumbria.ac.uk, 2020). From my personal point of view within the job role I am striving to reach, this model allows me to examine my own feelings as to how I dealt with the incident and can record my ongoing learnings with an end action plan as to what can be done to handle vulnerability and risk to young people differently, that is, if concluded as necessary.
Ethical decision-making being a core element of the NDM (2012) was incorporated into my interviews as integrity and discretion was paramount to gaining trust of the VPR.
I will now discuss what happened to bring this young lady to my attention within the response unit I work.
A young female aged 15 years has frequently been going missing or out of contact from her current care home. Although she is located either after a long period of time or within a day or two, it is an increasingly worrying situation for all involved, especially as she has been found on a number of occasions with known associates linked to county lines. Police intelligence have confirmed this and are liaising with many multi partners to alleviate harm coming to this young vulnerable 15-year-old young lady.
Initial concern was raised from both the care home staff and from her teachers at her high school.
My own involvement with this incident came as part of a response call to my unit from the care home. It was my job role to ascertain as much information as possible and identify the issues surrounding her ongoing disappearances from both school and from where she is currently residing. During my initial investigations I found out that there was a huge decline in both her attendance and performance at her school, and she had on occasion been boasting to her classmates and other youngsters within her care home that she had a new mobile smart phone, new clothes, and always had money which she was willingly spending.
There was also reported significant changes to her emotional and physical well-being.
For the purpose of data protection within this essay I will refer to the young lady as VPR which is a vulnerable person at risk.
The concern for vulnerable young people and those at risk is one of a safeguarding issue and as such must be followed through as an urgent case with ultimate actions to be put in place to protect VPR against threats, violence, coercion, exploitation, and blackmail into criminal activity being accepted as a norm within the community she lives.
Being of an age where the police may be an alien opposition to the VPR, gaining trust was my first main aim and I knew I had to be careful of choosing the correct level of language to aid her understanding of the situation she finds herself in. I consider having patient communication skills which I demonstrated to encourage the VPR to give me the information I needed to allow her precarious social background to give way and allow my positive approach to demonstrate that there is a way forward, and a way out for her to benefit from the many services in place that will protect her. There were no other cultural or ethnicity issues to consider, but many legislative issues had to be addressed and accepted by the VPR if a successful conclusion to her safety were to be achieved.
Reflection on my part was very important as this quote explains ‘Without reflection, we go blindly on our own way, creating more unintended consequences, and failing to achieve anything useful.’ (Margaret J. Wheatley, 2002) that being focussed and being able to follow a structured plan of action would be advantageous to both myself, and the VPR.
Evaluating the situation, I reflected on what went well within the investigation and noted down any areas of improvement I could make next time a similar case arose.
COP (2021) defines a vulnerable person as “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation.” The VPR was not only vulnerable but still classed as a child as she was under the age of 18 years of age. (NSPCC 2024). It was important to ensure that a designated person was brought in from the Youth Offending Team (YOT) whilst our interviews were ongoing, especially as the VPR was a vulnerable child.
Identifying, after careful questioning that the VPR was a victim of crime and groomed to become part of the county lines network I determined that immediate introductions were needed to the various safeguarding and support services available to her. The VPR had been exposed to drugs for a number of months and with no immediate family support the urgency was paramount to stop her from being used in the way she was, and prevention strategies had to be in place as soon as possible. I had used NICHE (the South Wales record management system) which did not show any family that could be approached to assist with support of the VPR.
From dealing with victims previously I was aware to give the VPR as much information as possible and I went through the victim’s code of policing (COP 2021) and explained about the rights she had as the realisation of herself being a targeted victim and not a willing participant. Being able to understand and to be understood being the first victim’s right, being summarily of the highest value I could portray to her. (Victim and Witness Information, n.d.)
During the following days I further introduced the VPR to programmes that have been set up for people such as herself, from which she would benefit in her current precarious lifestyle.
Firstly, since the 24th of September 2022 there has been new support offered from the Government for victims of county lines exploitation and £5 million was allocated to better support young people and their families. Main aim to helping them free themselves from the grasp of vicious county line gangs. Since this programme started there have been many lines shut down, with a large number of arrests, but most importantly, through safeguarding, have engaged thousands of individuals such as VPR to a brighter future. Gov.uk (2022)
Working together to safeguard children is a statutory framework with the legislation relevant to both safeguarding and promoting the welfare of children. (HM Government Dec 2023) This is an extremely important document to refer to within this incident and for my future response work as a probationary police officer.
Due to the seriousness of protection required urgently a PPN (Public Protection Notification) referral was made and the PPU (Public Protection Unit) were subsequently involved with a strategy meeting set up to involve multi-agency services.
I took time to explain there are a number of services of a preventative nature that the VPR could access within the local area. However, this was met with some scepticism, as the VPR is residing in a care home she has negative thoughts about discussing her feelings and motivations with her carers and feels she has been let down by the care system. Nevertheless, the allocation of a specially trained Youth Worker seemed to satisfy the VPR that the social services and its partners had her care and protection at the forefront of any decision making.
The EAT (Early Action Together) programme is where police and partnerships work together to respond to vulnerable children and their current circumstances and support offered can include counselling and educational support. Their missions are “to facilitate the transformation of policing in Wales to a multi-agency, ACE (Averse Childhood Experiences) informed approach that enables early intervention and root cause prevention” and it operationalises a public heath approach to achieve this. I found this information to be very valuable to support the VPR. (Christmas & Srivastava 2019)
As the VPR has been missing quite a lot of school she will also be attending a catch-up programme so she can at least gain some qualifications with which she can move on with.
Telephone numbers of suitable agencies such as Childline, Crimestoppers and the NSPCC have been given to the care home and to the VPR to access if and when she is feeling anxious.
Following the South Wales Peel report 2021/2022 recommendations to improve practices such as in their safeguarding processes the South Wales police force now has a clear strategy, governance, and arrangements with partners to protect vulnerable adults and children. (Peel 2021/22)
Together all of this information gave me confidence that the procedures in place to protect the VPR were robust and manageable.
The embedding of Evidence Based Policing (EBP) across the curriculum for all entry routes into the police force provides learners the opportunity to define, explain and adopt the concept of EBP whilst exploring its concept within the context of policing. The actual scope of EBP can be debated but generally the consensus is that it is the development of knowledge which is shared to inform practice. It is also expected that by using EBP in practice officers can assess evidence using their professional judgement and will become reflective practitioners. (Pepper, Rogers and Martin 2020). One approach adopted within EBP is that of ATLAS which is used to encourage police practitioners to ask questions that challenge current practice; test and critically evaluate existing research and new ideas; learn from existing approaches; and adapt practices and policies using the best evidence available; whilst sharing the outcomes across the service (COP 2016) This approach to policing can be vital in relation to tackling repeat victimisation and repeat offending.
This has become the catalyst of change within the police recruitment program and allows police officers to review and use the best possible available evidence to inform and challenge policies, practices, and decisions. (COP 2024). 
I believe the research I have carried out on what support is available for vulnerable people such as the VPR can be supported by the many strategies and plans that have been put in place to assist young people who are vulnerable and at risk. In essence I have researched to gain better understanding of the issues and dangers surrounding county lines, the measures that can be adopted to deal with risk and have advocated a number of areas proven to assist with repeat offending and repeat victimisation. Interventions are hugely beneficial as a matter of course, but budget cuts can hinder crime reductions even though help has been given by the government to victims of county lines exploitation.
Repeat victimisation to the VPR could happen as this is the first time the police and other partners are involved, and it is of utmost urgently that the VPR is totally aware that she is being supported within a care system that will work for her. She was not totally aware of the seriousness of being involved with the county lines entailed, and she could still be a target for repeat victimisation.
As discussed previously from submitting a PPN where I recorded my safeguarding concerns this then was reviewed by a public protection officer and shared with relevant partner agencies as the seriousness of the case a multi-agency response was needed to tackle county lines and protect the VPR from further exploitation. However, information sharing only works if the separate multi-agency partners input up to date details regarding the victim/s.
The EAT programme trains staff to build their understanding and confidence, developing organisational capacity; developing a single integrated ‘front door’ for vulnerability and working towards a whole system approach. (Christmas and Srivastava, 2019)
Concluding I feel I have managed the incident well with the VPR seemingly having more trust in myself and the support services we offer to be a gateway to her emergence out of a naïve and frightening existence. Although at the onset of interviews the VPR was very cautious not to give names out as she was terrified she would be hurt by members of such as the county lines given the number of programmes that can help her overcame distrust in the police service and I feel she will come out the other side a changed young lady.
Whilst working with the VPR and to make sense of what is a rather complex situation I have periodically returned to the reflection model of Gibbs (Gibbs 1988) as being structured with any investigation is drawing on my past learning experiences.
[bookmark: _Hlk165137932]Word count: 2190

Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this essay I will be using the Gibbs Reflective Cycle (1988) to discuss and reflect on a domestic assault incident to which I responded to and played a significant role. Furthermore, I will be critically assessing the challenges associated with the incident and the operational strategies utilised in providing effective policing.
The National Decision Model (NDM 2012) will be used to structure a rationale of what my role contributed during the incident. (COP 2023)
A report was made regarding an ongoing disturbance between a male and a female inside a dwelling. A neighbour could hear the disturbance and notified the Police.
On arrival, members of the public directed myself and my colleague to the female involved, who was sat outside in distress with injuries apparent. A neighbour was in the process of applying basic first aid.
The female quickly disclosed to me that a verbal altercation had occurred between her and her partner, which escalated to him throwing a plate towards her causing what looked to be deep lacerations down to her bone on her left arm. The male was still inside the property throwing items around in the upstairs bedroom, and outside the window. After safeguarding the victim, my colleague and I went upstairs to detain the male. During this time, the male was non-compliant with handcuffing and actively resisting, therefore necessary force was used in order to detain the male.
The suspect was then arrested for GBH, escorted into the rear of a marked police vehicle where he was then conveyed to custody where his detention was authorised.
Due to the nature of the injuries sustained, other officers conveyed the female to hospital to seek professional treatment.
The incident was deemed to be complex in nature with injuries sustained. The suspect was of a high-rate risk being both physically and verbally aggressive. The DASH risk checklist 2009-2024) assisted with the decision of whether the case was high risk or otherwise. (Dashriskchecklist.com 2024).
There are many challenges associated with a domestic abuse incident which I will endeavour to address within this essay.
Being a response officer I am part of a team of uniformed police officers who will be the first to attend an incident, this being my primary role and protecting the public and managing critical incidents is what I am training to do. One of the most important aspects of my role is to meet the ‘golden hour’ principles at the start of an investigation, and my actions within this first hour were key to ensure the victim was not only safeguarded but that the suspect was apprehended, and all evidence was recorded.(COP 2024)
Considering domestic abuse, it is also very necessary to research into how South Wales Police are handling this high proportionate area of crime. This information is very important to my own involvement within domestic violence/abuse incidents.
Looking to what information was available I found out that on request of the Home Secretary in 2013, South Wales Police carried out an inspection of how they were handling the approach to tackling domestic abuse, where  a number of considerations were taken into account;
This included examining the effectiveness of the police approach to domestic violence and abuse and, whether risks to victims were adequately managed. From this, recommendations were made and in my own personal opinion, the most pertinent being:-
· The force to undertake a training needs analysis process to review the training already received by staff and establish the domestic abuse training required relevant to the rule.
· The force to review the MARAC capacity across the force area and agree a process with partners that does not disadvantage victims of domestic abuse.
· The force to review the MARAC support with partners across the force area and provide equitable support to provide better outcomes for victims. (HMIC 2014)
MARAC is a meeting where multiple agencies come together to discuss options for increasing the safety of a domestic abuse victim. (SafeLives 2024)
At this time in 2014, 8 % of all recorded crime was domestic abuse, with 25% being assault with intent, and 36% assault with injury.
The recommendations given then have formed a basis of current police practices.
Since the Domestic Abuse Act 2021 came into being there is now a cross-government statutory definition of domestic abuse, this to ensure that domestic abuse is properly understood, is considered unacceptable and actively challenged across statutory agencies and in public attitudes. (CPS 2022)
Legislation.gov.uk (2022) gives the definition of Domestic Abuse as:-
Behaviour of a person (“A”) towards another person (“B”) is “domestic abuse” if:-
a) A & B are aged 16 or older and are personally connected to each other,
and
b) The behaviour is abusive
The mission statement of South Wales Police is “South Wales Police is an organisation with a committed and proud workforce all of whom have the same mission – to keep South Wales Safe”. (Anon, 2023)
This statement is most relevant as in 2022 there were 2.3 million victims of domestic abuse in England and Wales with approximately two-thirds of whom were women. However, according to the (CPS 2022) actual referrals have fallen in recent years with the volume of cases charged fallen in line with the referrals. The Crown Prosecution Service (CPS) ambition is to secure justice in every possible domestic abuse case and the aim of the CPS is to help victims understand how they will be supported if they come forward to report abuse and their case if passed on by the police. Contradicting this, however, is where (HMICFRS 2022) state there has been an 180% increase in the recording of domestic abuse since their first report was published in 2014.
Whether this is due to more police officers having specialised training to recognise and understand more about domestic abuse or because it is now a main priority for all police forces to use protective powers such as prevention orders and disclosures. E.g. Clare’s Law (2014).
Working with partners to improve support available is also the focus of the criminal justice system.
Other strategies coming into fruition to counteract the challenges are referred to within the PEEL report (2021/2022)
Within the South Wales PEEL report (2021/22) the force has created domestic abuse offender managers (DAOMs) who are part of the Integrated Offender Management (IOM) strategy. Opportunities within this initiative look to the DAOMs to work more closely with public protection partner staff who support domestic support victims, allowing better co-ordination of support.
There was still concern within the South Wales Police that in the year ending September 2021 South Wales Police chaired nearly 4500 MARAC’s, which equated to 82 per 10,000 women, this is twice the recommended rate of what Safe Lives (2015, 2023) recommend. There was a necessity to either increase the frequency of the MARAC meetings and take preventative action to de-escalate risk and ensure enough resources are allocated to meet the challenge of supporting domestic violence in South Wales. (PEEL 2021/22). However, the latest UK MARAC data has shown that up to the end of December 2023 the number of cases had dropped to 45 cases per 10,000 women which is indicative of strategies working to address domestic abuse. (SafeLives 2024)
Data recorded at the end of March 2023 stated there were 2 million 124 thousand estimated victims, with crimes reported by police being 889,918, out of these only 69,314 were referred, and ultimately from the 47,361 charged, only 39,198 were actually convicted. (ONS 2023).These figures suggest more work is needed to encourage victims to report abuse more robustly, without fear of reprisals, and focus must be made on supporting the victims and charging offenders.
South Wales Police and Crime Plan 23-27 was updated on the 22/02/2024 and is very much focussed on making communities safer and especially working on preventing violence against women, domestic violence and abuse and sexual violence.
Within the plan is “Tackling Violence Against Women and Girls Joint strategy 2019 – 2024” which demonstrates that South Wales police promote that the early identification of all forms of violence against women and girls is key to keeping people safe, they go on to state that victims are at the heart of all South Wales police carry out and services have been strengthened significantly to ensure focus is on the victim. There is also in place a Victim and Witness Strategy 2020 – 2025 developed jointly by the commissioner and chief constable in partnership with other MARAC stakeholders. (South Wales Commissioner.org n.d.)
Returning to my own involvement with this incident there were several processes to go through and especially with safeguarding persons either involved, or within the vicinity of the incident.
My own significant role included safeguarding the victim, arresting the suspect, carrying out golden hour enquiries as explained briefly earlier, accessing CCTV/H2H. Witness statements were taken, and medical treatment sought, evidence of the broken plate was seized, and I ensured the preserving of the scene. Additional photos were captured on my body worn video.
Separating both parties to prevent escalation or injuries/further injuries/harm was also swiftly dealt with.
As the suspect was not known already to the police following checking the PND, my own personal feelings were wary, as the demeanour of the suspect was unpredictable. If, however he was, I would have advised the victim about Clare’s Law which is a police-run scheme that allows a victim or close family member to formally request possibly confidential information about a partner’s criminal history if worried about abusive behaviour. Under this law you have the ‘right to ask’ and the ‘right to know’ but only if the disclosures are considered, lawful proportionate and necessary. (Clare’s Law, 2015)
There did not seem to be any cultural contexts or language barriers. The suspect was a rather large person hence the safety of all concerned was paramount by following police procedures.
There are many other challenges to consider when working with victims of abuse and especially on how to support victims, I ensured the victim had a copy of the victim’s code and a Personal Protection Notice was made with the Personal Protection Unit involved to set up a strategy meeting which would involve MARAC.
In many cases victims of abuse/violence suffer physical, emotional, and psychological abuse with the abuser intimidating and being very controlling to the victim. In return, most of the time victims will stay quiet and not disclose the full extent of incidents in order to protect their partner. Barriers to reporting should always be addressed when interviewing the victim and emotional attachment, security and a feeling of fear or guilt need to be supported by professionals when a referral has been made. (Victims and Witnesses 2023).
The suspect was non-compliant with handcuffing and was resisting arrest therefore necessary force was used in order to detain the male, and to protect myself and other persons present.
Public and personal safety training is paramount in situations such as these and I had to carry out a tactical take down – leg swipe to restrain the suspect, putting what was learnt into practice, restraining the suspect, and then conveying him to the rear of a marked police vehicle. This action worked to alleviate what could have been a more serious altercation.
Whilst carrying out my research to evaluate all aspects of the incident and strategies that have been developed are ethical, I came across the ‘Right Care Right Person’ (RCRP) approach which is a national programme to ensure vulnerable people do get the right support and the appropriate access to support and treatment services. Analysing the policy (COP 2024) it is an initiative which is designed to clarify where the police responsibility lies within incidents and that the police will only attend calls relating to core policing duties, such as if a real and immediate risk to life or real and immediate risk of serious harm or other inhumane treatment, Under the RCRP, following where call handlers have determined the circumstances, they may decline to send officers and redirect calls to appropriate agencies. There are however serious concerns about this policy, including 1) widening gaps in public service 2) reputational risk for the force, and 3) moral injury to call centre staff. It will be interesting to follow how this policy is rolled out with releasing response officers whilst other partners take over responsibility. (Cymru.police.uk 2024)
Throughout my involvement during and after the incident I continually used the Gibbs Reflective Model (1988) to review and examine whether I had dealt with the complexity of the incident with care, meeting the needs of the victim and managing my own feelings to the extent of ensuring I acted with integrity and professional throughout. As the NDM (2012) has ethical principles at its core the courage of all professionals involved were seen to be applied.
The suspect was charged to the offence in court 3 months following the incident, where he pleaded guilty, hence a successful outcome for the victim and also for myself as managing my role with the complexities it involved.
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