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                                                                        Task 1


                              Introduction
  

‘Motivation is what makes people act or behave in specific ways, or to achieve specific goals’ states Chris Pearce (2007) in his guide to help nursing leaders motivate their staffs. Setting good motivation goals for employees is extremely important for a healthy and productive business operation. ‘Employee motivation is a critical aspect at the workplace which leads to the performance of the department and even the company’ says Heryati R (2022) in her article for ‘Inside’ which explains why motivation is important and such an integral part of work culture. Without motivation companies would be in a risky situation as management of company goals would be a nightmare to achieve. Therefore, the following assignment will aim to analysis good methods of motivation by researching motivation methods used by success full companies such as Virginincentives and hopes to find some of the most effective motivation methods to date. 

                Different Methods of motivation  

Pay: Pay is arguably the biggest incentive for employee motivation, and as Alice Wilde states in her article ‘4 Ways Compensation Affects Employee Performance’ (2018), “Employees who feel they are under-compensated at work may not be motivated to work any harder. They may believe their time is better spent on personal projects or they may simply check out from the position mentally when they feel they have completed work in proportion to their salary.” 

From a survey conducted by Better workplace Better world (2014) ‘96% of surveyed employees said compensation is very important to their overall happiness on the job’ and ‘70 percent of high-retention-risk employees believe they must leave their current position in order to advance their careers’. From this we can extrapolate a lack of good salary leads to lack of job satisfaction and motivation as the employees feel underappreciated for the services they provide. This could lead to a domino effect of demotivation for the whole team and key workers suddenly leaving the job, which in terms would lead to slow down of work hence the efficiency of meeting the business goals/deadlines.  

To prevent this spiral of decline and retrain important workers Alice suggests ‘Increasing compensation rates through performance-based reviews or sales incentives could increase worker motivation substantially.’ and ‘if it’s not possible to increase wages, employers must look for other ways to compensate employees for their work.’ Some of these other ways could be non-monetary rewards such as flexible hours or outside of work group activities to bolster efforts.

Recognition and Rewards: Recognition and reward are great motivation factors for employees who are satisfied with their salary. Growth force states (2018) ‘career development is the primary reason people join a company and stay with it’ and ‘Recognition among peers and co-workers can have a long-term impact on employee work engagement and job satisfaction’. This is mainly the case because it’s easy to gain higher salary through change of jobs, but to gain recognition and earn respect from your coworkers and higher up is hard to control even if one were to change their job.

Recognition can be show by giving employees a clear line of sight of how their work affects the company and contributes to making the business a success. If the employee feels their work is not being recognized or their contributions are too large an objective, they can feel quite dejected. Therefore, it is important to provide written goals or scoreboards to give employees real time feedback. This will make the employees feel empowered as their goals are under their own control.

Management: Good communication from management and team mates can also have an impact on an employees motivation. Kevin Murry (2021) writes in his article ‘eight ways bad managers kill conversations – and motivation’ “When you speak with people in a way that shows them you understand their concerns and issues; when you provide clarity and connection to a cause; when you are able to encourage people to have a conversation; when you understand what it actually takes to change behaviors – only then might you be able to communicate with power.” And that “Good communication has a major impact on whether people feel respected and motivated – and that makes them more likely to give discretionary effort.” Due to this, being a good communicator is one of the highly sought-after attributes valued by an employee, as when managers communicate to and encourage their team well “teams can innovate at speed, sharing information,
successes and failures and learn to cooperate and not compete.”. 

Some bad habits of management to look out for includes:
· Consider information equivalents to power, therefore deliberately choose to keep information secret, sharing as little as possible in the process 
· Cannot articulate feedback well, often leaving employees confused 
· Cannot give praise. This can have a negative impact as employees always see managers who give praise as more effective
· Cannot form a debate as they do not listen to their teams’ ideas or opinions. Like to tell people what to do instead of working on solving the problem together.
· Don’t know how to encourage their team to have robust conversations which often leads to break down of communication
· Do not like to interact in person with their teams, preferring to communicate digitally via emails. This can be a major problem as by avoiding their team members they do not get to have conversations, which would make members more feel included and important
· Don’t prepare beforehand, like making presentations. Instead choosing to improvise in the moment 
· Cannot empathize with their audience, therefor are completely unaware of their members issues or concerns
· Indirect and unclear in their speech, not bothering to check if their teams understood the task at hand

The above list is a clear sign to avoid from a manager in a business if one wants to avoid a toxic work culture which could lead to demotivation of the entire office. One of the biggest causes for this are managers who have been promoted through to their role without adequate training. Therefore, the easiest way to stop the problem is to make sure the managers are properly trained for their position, teaching them how to communicate and motivate their staff. ViachaslauI Filmonau and Sara Corradini from the Department of Tourism and Hospitality, Bournemouth University, Poole, UK (2020) highlight this issue in their research document which states “Staff performance is correlated with job motivation, which drives employees towards the fulfilment of their personal needs. Managers ought to facilitate this drive by creating favorable working conditions.”

Holiday: Holiday and additional time off has a major impact on an employee’s psyche. The current expected work hours of an employee in Britain is 48 hours a week. This can get exhausting week in and week out leading to burn outs from staff. This can lead to demotivation, lack of progression and lack of energy in the office, often all signs of big accidents waiting to happen. The 20 days paid holiday a year is often too short to reenergize the mass. Hence it is suggested to avoid this problem, offer additional holidays to members of staff to let them recharge and feel happier with their employer. 

Working Conditions: Good working conditions key to keeping the staff motivated. As majority of employees spend 9+ hours at their work 5 days a week, their workplace can be considered a second home and they should be made to feel like so. If the working condition isn’t healthy and safe for the individual mentality and physically, it could feel extremely depressing to spend so many hours of one life in an environment that doesn’t look after them. Therefore, it is critical to make sure individuals are working in a safe and non-toxic environment and are taking regular breaks for their mental wellbeing.
   
Business tips: One great way to learn to keep one’s employees motivated is to study how already successful businesses keep their staff sharp and efficient all year round. For this assignment a company we can learn from is Virgin, a muti billion dollars company. Virginincentives (2022), their employee engagement site, suggests some of the ways to boost employee engagement and retention is to:
· Do team building activities 
· Do regular staff giftings 
· Reward loyalty and long-term services 
· Have a reward and recognition plan 
· Engage with the employee

Many of the points above and how integral they are to keeping staff motivated have already been covered earlier in this assignment. From this one can see why they are as successful as they have become as a company and how the formula can work if implemented properly in a business from the start. 

Methods: There is numerous methods one can try to motivate their employees. Some of those Chris Pearce suggest below:
1. Getting to know ones team: Getting to know what makes a person tick can come a huge way into motivating them to get the best out of themselves. Not everyone’s motivated by the same things; some prefer money whilst other crave recognition, some want more responsibility whilst others want achievements and ways advance their own career. Therefor one cannot assume what motivates themselves will also motivate others the same way.
2. Clearly defined goals: The best ways to set goals in a company is to make sure the goal is specific, measurable, achievable, relevant and timed. When communicating with staff about goals it is best practice to discuss what is expected of them by what date, setting a deadline often makes the goals easier to measure and achieve. If members are involved in setting the goal for the organization, they’ll naturally be the most satisfied when said goals are achieved. 
3. Effectively manage failures: when things go wrong it is in ones best interest to make sure the staffs self confidence is not effected negatively. This can be done by exploring the cause of failure together such as what went wrong and why and encouraging them to try again. It can then be tackled in a healthy manner by either providing more suitable equipment for the job or by providing more training opportunities for the staff.  
4. Increasing the level of reward: the employees can be kept motivated by giving appropriate praise when deserved and giving additional opportunities for advancements in their career for the right achievements, such as additional responsibilities.
5. Reduce demotivation: Keep an eye out on what’s causing demotivation in the workplace. The usual suspects are overload or poor systems of work, and the tell tale signs of this taking place is high levels of absenteeism because of sickness and staff turnover.
6. Match the people to their abilities: lack of confidence and skills can quickly lead to demotivation, therefore training schemes can be introduced to improve the skills of those who are lacking. When people are confident in their own abilities, the job satisfaction also increase by a huge margin. 
7. Regular progress review: it is best to quickly identify what an individual likes the most and least about their job and their priorities. In doing so one can determine what help their employees need and what change would make their jobs easier.
8. Staff involvement: Those staff members who are involved in making decisions about team projects are more likely to be confident and self-motivated in achieving them, and to have developed a sense of ‘ownership’ of said decisions. This is a great way to encourage innovation.
9. Good management skills: As discussed earlier a good leader is integral to a business’s success. Hence it is ever so important to be a good role model by treating the staff well, communicating with them, making sure the company goals are clear, and being available to listen to their problems. 
10. Basic rewards: Rewards can motivate people, but different people appreciate different kinds of reward.
Therefore, it is important to get the quality of work environment, levels of pay and terms of service right.


                                      Conclusion

From the discussion above there are many different factors that can lead to a motivated or demotivated individual. However, the research and surveys indicate the leading reward with the most increase in motivation is a satisfactory salary followed by career growth opportunities. As a result, it is recommended to give the employees promotions when they’re deserved (instead of holding back to save money) and provide regular training opportunities so employees can expand their level of skill.    
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