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Introduction
To begin with, the aim of the report is to outline and describe information about the personnel resourcing and development, mentioning five big aspects that are influencing the way hotels and any other environments work. The assignment will start with a complex analysis of the external factors PESTLE, that are highly influencing the internal working of the hotel, the assignment will then carry on delivering information about the recruitment and selection process, these processes being part of the HR department and controlling the workforce of the environment (Bhattacharyya B. 2017), after the identification of the two processes, three big aspects will be discussed as well, these being the culture, the diversity and the equality in the company, these three being so important because they do talk about the respect shown facing people that are different within their religion, their sexual orientation, their style, nationality and many other thing. Lastly the report will show the importance of the production management and everything that is mentioned will be linked to the H10 Madison Hotel Barcelona. 
H10 Madison Hotel is a four-star hotel, located in the centre of Barcelona. The hotel is appreciated for its new, elegant architecture that has high ceilings, all the designs being inspired from the Barcelona’s industrial Design (H10 Hotels, 2020).
 PESTLE Analysis 
PESTLE analysis is used as an effective tool that release information about the external factors that are impacting the hotel and any other environment. It is mainly used periodically to ensure that the external factors are kept under control and not affecting the industry as much ( Berry, E., 2017). Even the name represents the external factors that the analysis includes. Therefore the first letter P comes from Political Factors, E comes from Economic Factors, S comes from social factors, T comes from technological factors, l comes from legal factors and lastly e comes from environmental factors. 
1. Political Factors- are factors such as changes in rules and laws, changes in restrictions, tax policies and sometimes trade restrictions or tariffs. Therefore, thinking about the chosen hotel the political factors that tend to come into place all the time are related to the tax policies as in Spain the governmental changes and decisions are periodically changing and the hotels must adapt to all the fee requirements and tax policies. This is an external factor that can affect people’s though of coming for a holiday in Spain without an all-inclusive offer (Love Money Staff, 2020). 
2.   Economic factors are factors that are affecting the financial situations of the company. Some factors that could affect the economy are consumer behaviour, employment factors, interest trades and banking inflation (Wozniak K., 2016). Thinking about the chosen hotel, one economic factor that could highly affect the economic status of the hotel has to do with the competitors as in Barcelona there are numerous hotels and all of them are offering great services and products and people tend to chose the one that follow their style, their cost expectations (Begley, T. M., 2005). 
3. Social Factors- The social factors that are affecting the hospitality industry are the ones related to the nationality of the person, cultural expectations, nationality, language, and many other things. Thing about H10 Madison hotel, that main factor affecting is the language as in Spain some of the personnel expect tourists to speak Spain and their level of English speaking, in some of the cases is even minimum and issues within the communication guest, member of staff could appear so easily (Vikram, S. 2018). 
4. Technological Factors are the ones related to the technological evolution of the hotel. For example, if there are international tourists coming from countries such as England or China in some of the cases, the tourists will expect to find a hotel with a great evolution of the technology in the hotel. Most of them will expect to find things such as cellular phones, great WIFI services, online check in or room service. In Spain, the mentioned services are not always provided, and this tend to decrease the level of guest satisfaction. 
5. Legal Factors are the ones that have to do with law changes in terms of touristic ideas. There could be laws related to the product transportation, profit margins and in some cases, laws related to markets can be introduced as well. For example, there may be specific services that are promoted during the period that the guest is booking the holiday but in the meantime those services need to be extracted because of the laws that are introduced. This could highly influence the hotel (Bush, T. 2016). 
6. Environmental Factors are factors such as the availability to change goods, the efficiency of the workplace as in some cases the employees may not be as efficient as expected, climate changes (Farooq U. 2018)
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Recruitment Process  & Selection Process 
The recruitment and selection process, are processed that under the function of the HR department as the HR department has 5 important functions and these are recruitment, selection, training, assessing performance and motivation, all these functions playing a massive importance facing the hotel and any other type of environment (Storey, J. 2007). 
The recruitment process is the process within which the HR members of staff are looking after the potential candidates to fill ul the positions in the company to ensure that the services delivered are made on time by sufficient employees. The recruitment process has few subprocesses such as planning as before posting a job for recruitment to attract people, job descriptions, job requirements and responsibilities of the position must be included as well (Tutorialspoint, 2018). 
The Selection Process is quite long and complex and it does involve a lot of steps to get it done effectively. To get the selection process done in the hospitality industry, practical test must be taken to test the ability (Business Jargons, 2018) of the candidate and based on the way the candidate is showing its abilities the notes from the sessions of more candidates must be compared and the best ones must be chosen. Moreover, to select the right employees, their responses to the interview must be compared and as mentioned, the best ones must be chosen for each position (Katou, A. A. 2008). The decisions need to be discussed between more members of staff that are in the HR department so that more ideas are shared based on the workforce that is about to be built.
In hotels, recruitment and selection practices constitute an important step in the start up of any hotel as well as development and this because these two processes are the ones within which the hotel build the efficient workforce to meet the guest satisfaction (Suh, E. J. & Shin, J. 2012). Especially in the chosen hotel, H10 Madison Hotel, it does have a lot of international tourists and them all expect great services to be provided by the employees that can show advanced capabilities and nice attitudes (Stavroulakis, D. (2009). 
Culture, Diversity & Equality 
Organisational culture speaks about the beliefs, values and attitudes that define a company (Reinhart, C. 2018). Therefore, the company culture tends to be also recognised as being the personality of the company and this because the culture in the company represents the environment that the employees work as well as the respect that is shown between people with different beliefs. If the culture is not respected, the managerial teams must think about solutions such as, listen to each other as communication proves that even if beliefs and other characteristics are different it does not mean that the person cannot get adapted (Martinelli, K., 2018). 
Coming to the diversity, it tends to be an issue that unfortunately started to be met in many businesses. Diversity is about creating a diverse workforce with people that understand one another’s different characteristics such as race, ethnicity, gender, religion, political ideologies, sexual orientation, age, physical abilities, and sometimes even social class.  All these characteristics must be understood no matter what and if they are not the company would not have a great way of working as employees will not feel comfortable or confident to work in there (Natter, E. 2019). Especially in hotels, diversity plays a massive importance mainly because there are not just different employees, but there are a lot of tourists that are coming and may have a different sexual orientation or their race may differ and it is important the member of staff knows that it must treat the tourist exactly the same as the ones that are not being different. This is diversity, and in this century, it must not be an issue (Charles, T. 2018).  
Now, focusing on the equality,  it is similar with the diversity, but for the equality there are laws initiated by the government, for example the Equality Act 2010 and the Discrimination Act, both taking the face of people that are not respected just because they are being different (Success at School, 2019). 
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Production Management
Production management as mentioned in the section after the introduction is the process of planning, organising, directing, and controlling the production activities. In a hotel for example, each department must go through the production management cycle. Especially in the kitchen section of the hotel the production management is more than just hugely important as the kitchen workers must focus on the amount of people that are coming in the hotel, the amount of people that asked for different services such as breakfast or if there are with all-inclusive deals (Akrani, G. 2011). In other departments such as banqueting, production management is still important as when events are being booked the members of staff in charge of the event must think about the plan and how everything will be done to get the wanted result. 
Conclusion 
The report delivered great and detailed information related to the HR functions and it did focus on recruitment and selection, it did provide great understanding of the external factors that are affecting the way the hotels are working, but it did focus on the chosen hotel from Barcelona, Spain. More to add, the culture, diversity and equality are important, and people must not have issues related to the fact that they are being different with one of the characteristics mentioned in the section with culture diversity and equality. 
The production management is a massive thing that all the members that are having managerial roles must think about the management cycle to ensure that issues are prevented and that all the risks are under control. 
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