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Executive Summary
Project management is an important aspect of any organisation. In COVID 19 pandemic time, almost every company has gone through several changes in its operation, sales, marketing and brand performance. Like any other company, Marks & Spencer has gone through a tough time and with proper project management and Agile project management tool, the company has been trying to bring back its pre-existing market condition. The other tools like Prince 2, Scrum and Waterfall are not used because they are not suitable for fulfilling the aim of the project. A proper project plan has been prepared for M&S, in which they can boost their sales and enhance brand image.
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Project management means working for a similar goal with a team and achieve it with the contribution of each member. In project management, the skill, knowledge, and experience of an individual are applied for better and seamless execution of the project (Bogdanova, Parashkevova and Stoyanova, 2020). Moreover, when a team is engaged in a project, it is easier to manage and perform a particular set of tasks. However, the role and responsibility of the project manager are crucial. He or she must distribute the duties of the project according to each member's capability. During the pandemic time, almost every business has struggled to sustain itself in the market so has Marks & Spencer. This project has been performing to find ways for making the business condition better for the company. 
Considering the Coronavirus pandemic, the working condition of all the organisations around the world has changed drastically. Organisations in most of the sectors and industries have been compelled to switch to work from home method due to the type of the disease, which is according to experts is going to continue long after the disease is gone (Bick et al., 2020). The researcher has chosen a retail giant of the UK, Marks & Spencer for this project and has 
analysed in great details the project management system during the pandemic.
Established in 1884, Marks & Spencer is a British multinational retail chain, offering apparels, home décor and food items to its consumers (corporate.marksandspencer.com, 2019). It currently has over 800 stores in the UK out of which more than 500 only sell food items: M&S employs more than 70,000 employees all over the world. With products ranging from clothes, food, and home they have a huge scope to expand into other sectors as well (corporate.marksandspencer.com, 2019).
Due to the pandemic, most organisations have suffered terrible losses in business; M&S has had to lay off over 500 employees and shut down hundreds of stores all over the world (corporate.marksandspencer.com, 2019). In this report, the researcher has provided a detailed account of how to improve sales, performance, and brand image during these uncertain times, through project management tools. This report aims to provide a detailed account of project management, tools, their significance, and their impact on organisations, in regard to Marks & Spencer.
The report discusses project management tools like; centralisation of data, proper monitoring, and an open line of communication between all departments and between managers and employees (Soto-Acosta, 2020). Working from home can be complicated with the introduction of several new technologies and other factors, here employees need to feel heard, understood and respected by their organisation to keep their morale up (Jagger, 2020).
The board members of the company have been encouraging throughout the time to execute a project like this which will not only help the organisation but also the employees will also find a way to stick to the business. The project will last for four weeks and it will start from 15th April 2021 and will end on 15th May 2021. All the activities of the project will be designed in such a way that the timeline is not exceeded. The idea of the project was mainly introduced by the departmental managers who have faced several issues during pandemic time whether it is cutting down employee numbers to lack of brand image and sales performance and many more. When the main beneficiary of the project is concerned, all the stakeholders of M&S will be benefitted from the project. The employees, managers, customers, suppliers, distributors, each one of them will find a better way to get engaged in M&S. If the project has not been done, it will be hard for M&S to survive in the retailing sector or recover from the current situation. Hence, it is very crucial to execute this project.
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[bookmark: _Toc70339904]a) Project Management Tool
The agile project management tool is going to be used in this project. This is a basic project management tool, which breaks down a large chunk of the project. It is useful in adapting new trends in the market and helps the organisation to deal with rapidly changing customer's behaviour (Layton, Ostermiller and Kynaston, 2020). It gives short steps for a large life-cycle project, which makes an easier approach to execution. Marketing agencies, retailing sectors can use this project management tool. 
There are four core values of the Agile project management tool such as interactions over processes and tools, working with software rather than comprehensive documentation, customers' collaboration and responding to change by following a proper plan (Loiroet al., 2019). As per the values, this tool has some principles also. According to the principles, this tool supports frequent delivery of the project with proper plan and software, coordinating properly with the team members, more face-to-face conversation for the existing issues and improvement of the project and maximising the profitability for the company. As the project management tool helps in identifying the important software for the work, the idea of centralised data, integrated communication with proper software and proper monitoring process will help to execute the whole work (Bergmann and Karwowski, 2018). 
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Figure 1: Agile project management
(Source: Bergmann and Karwowski, 2018)
Strength of Agile Project Management Tool
It gives any project a high amount of flexibility as long tasks is broken down as a short part, it makes the execution process much easier. It also increases the employee and customer's satisfaction as constant developmental feedback has been taken and applied to the project. It also opens a scope for frequent interaction and communication. It helps in the decision-making process of the organisation. The quality of the outcome is assured as continuous development is happening with this tool (Shastri, Hoda and Amor, 2017).
Weakness of Agile Project Management Tool
As long-term plans are broken down, participants can find issues in interaction and coordination for further process of the work. In the early stage, the planning becomes difficult as a large goal has been set and broken down into several parts. Though this works on short term planning for long term goals, a proper long-term initiative for the project is missing always (Buganová and Šimíčková, 2019). 
Effectiveness of Agile Project Management over other Techniques
As the project aims to improve the sales, performance, brand image of M&S in this uncertain time, it is a long-term goal for this company. During the pandemic time, the employees of the operational and marketing sector can work from home and a remote location. Hence software is the ultimate option for making the work seamless. The long-term goal of M&S can be broken down into few short objectives that can be achieved in few months and this will support in achieving the long-term aim (Cooper and Sommer, 2018). M&S has also faced a certain amount of loss in 2020, the budget will also be feasible with those short-term goals. As a retailing brand, M&S must work hand in hand according to the customers' choice. M&S has already launched its t-shirt collection to support the staffs of NHS and even it has been supporting over 10,000 British Farmers by customers marketing channel (M&S, 2021). These activities can help M&S to improve the brand performance.  The condition of the retailing and clothing market has been rapidly changing; hence this project management tool can help in improving the current condition or organisational performance. 
Other project management tools like Prince 2, waterfall and Scrum do not allow to break down the task and to prioritise them in terms of importance; Agile Project management can be beneficial most for this project (Hidalgo, 2019). As an example, the feedback of the customers will be taken at first and their demand will be assessed. In the next stage, this company will concentrate on making the product as per their demand. In the very next step, the marketing and effective distribution channel will be figured out. By all these efficient stages, proper project management will happen. The CSR activities of M&S can enhance their brand image as it is contributing to society amidst tough time (Marksandspencer, 2021). 
The other project management tools are also can be used that includes Prince 2, Scrum and Waterfall. However, the other tools are not used because they are not relevant for fulfil the main aim of the project. Prince 2 is not used because Prince 2 is only focused on the management of the project and focuses on the business justification (Heagney, 2016). In this project agile project management tools are used the maintaining brand equity and loyalty. On the other hand, Prince 2, Scrum, and waterfall are not used because the agile tool is more appropriate for fulfilling the aim of the project. Prince 2 is helpful for the project, which is started initially, and Prince 2 helps to make a clear direction for the project and completed it successfully (Hinde, 2018). Scrum is the project management tool that helps to manage the team members and Marks and Spenser is focused to increase their performance in the global world (Bhavsar, Shah and Gopalan, 2020). It is useful for other company like Tesco where they try to manage their large team and they utilise scrum for delivering the project. 
Agile is utilised as a project management tool because the main aim of the company is to increase the satisfaction level of the customer with improvised delivery channels of food supply (Hassanein and Hassanien, 2020). In this aspect, agile is helpful because with the help of agile methodology the satisfaction level of the customer is profoundly increased, and it helps to increase the delivery of the products. Agile is helpful to apply the best communication strategy that helps to increase the communication between the stakeholders of the company.
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In this uncertain time, through the project of delivering food items by online clothing platform of M&S wants to expand its business ensuring the supply of essential food items to the customers. To carry out the project, a project plan is required (Kerzner, 2017). The foremost step would be discussing the topic with the people associated with planning for projects and prepare a plan for the project. As the operations in the project will be executed online, so it will require many skilled people with technical knowledge and experience. The project aims for delivering food items all over the United Kingdom, a management team that will manage small units of the whole process will be needed.
Organisational Chart
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Figure 2: Organisational Chart for the Project
(Source: Created by Author)
Human Resource Requirements Table
	Designation
	Responsibilities
	Skills needed

	Project Manager
	· Developing project plans
· Recruit project members
· Lead and manage the project team
· Establish project schedule and allocating goals
· Provide regular updates to upper management
	· Communication
· Leadership
· Team Management
· Problem-solving
· Adaptability
· Technologically skilled
· Budget Management
· Negotiation

	Technical Team Members
	· Collaborating with the members to identify and fix technical problems
· Ensuring easy applications to serve the customers
· Preparing and reviewing technical project reports
· Engaging with the other staffs to carry out the goals of the team
	· Decision-making
· Analysis of data 
· Programming
· Compiling statistics
· Systems analysis
· Technical support

	Project Sponsor
	· Approve the project budget
· Ensure availability of needed resources
· Communicate with other members to solve any budget-related issues
· Setting the project goals to ensure effective usage of funds
· Make key decisions for the project along with the project manager
	· Leadership
· Business awareness
· Budget Management
· Communication
· Collaboration
· Gather funds for budget



	Resource Manager
	· Assist in defining the project
· Document technical and other project requirements
· Test possible solutions to meet business goals
· Analyse resources to meet the objectives of the project
· Use available tools to help the members
	· Analytical thinking and problem solving
· Knowledge of the business structure
· Communication with upper management
· Being detail-oriented
· Time management
· Document and write reports

	Delivery Agents
	· Load, unload, inspect and prepare delivery items
· Resolve clients’ complaints
· Collect payments
· Customer management
	· Strong customer service
· Strong teamwork
· Attention to details
· Interpersonal skills
· Quality control skills


Table 1: Human Resource Requirements
(Source: Created by Author)
Recruitment Process
To recruit the needed people, an advertisement for recruitment will be published on every job-hunt sites, such as LinkedIn, Monster Jobs, Glassdoor, Indeed and WikiJob and many more (Talk, Bobbillapati and Coyle, 2019). and roles and responsibilities of each job will be provided. Through which the profiles of candidates will be selected, and they will be informed to attend the technical exam where their technical skills will be evaluated. People succeeding in the exam will be notified to attend the personal interview where their soft skills and knowledge will be observed. The qualified attendants will be attending the HR round where their capability to handle the job will be analysed, after which the recruitment will be done for selected people.
Management of Stakeholders
Stakeholders of this project are customers, board of directors, employees, and managers. In the project, the upper management team are the essential people because they approve the project. Therefore, by giving them regular updates on improvement and discussing the possibilities in the project, the project team will manage the relationship with the upper management (Wasieleski and Weber, 2017). Also, consulting with the upper management regarding any problems in the projects will help the project team to solve the problem and achieve the goal faster. 
Costs and Benefits of the Project
The costs of the projects will be segregated in sections to allow the finance in different sections for easier comprehension. The overall budget will be around 100,000 pounds.
The project will not only support the customers in the pandemic but also increase the brand reputation and customer loyalty. The service provided for the customers will be easier for them to buy food items and the social distance measure will be maintained. In an uncertain time, the revenue and sales of the company also will be increased through the initiative.



Financial Requirements
	Expenditure Items
	Estimated Amount

	Software: Services Contracts/ Maintenance/ Purchase/ License
	£ 30,000

	Computer Equipment
	£ 5,000

	Staff Training and Salary
	£ 40,000

	Insurance
	£ 10,000

	Advertising and general office expenses
	£ 5,000

	Consultancy
	£ 10,000

	TOTAL
	£ 100,000


Table 2: Budget Chart
(Source: Created by Author)
Schedule of the Project
	Tasks
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7

	Discussion with upper management and prepare the plan for the project
	✓

	
	
	
	
	
	

	Designing the structure of the project after discussing with the team
	
	✓

	
	
	
	
	

	Developing system of the process of receiving the order
	
	
	✓

	
	
	
	

	Perform initial testing of the process 
	
	
	
	✓

	
	
	

	Solving if any issues occur with the system
	
	
	
	
	✓

	
	

	Perform final system testing 
	
	
	
	
	
	✓

	

	Launching in the market
	
	
	
	
	
	
	✓



Table 3: Gantt Chart
(Source: Created by Author)


Risk Management Plan
	Risk Description
	Likelihood the risk occurring
	Impact of the risk occurs
	Mitigation action
	Time-bound

	
Faulty project design occurring issues with the process
	High
	High
	Discuss with team members and upper management regarding the issue, solving the issues with proper design through analysing the business purpose and limited time and budget for the project.
	2 weeks 

	Unable to meet project deadline
	Medium 
	Low
	Segregate the tasks of the project in the schedules and motivate team members to achieve daily goals which will help the process to be faster.
	1-2 weeks

	Technical faults and difficulties
	Low
	High 
	Receiving technical guidance from professional and solving the issues with the help of skilled team members.
	2-3 weeks


Table 4: Risk Register
(Source: Created by Author)
Communication Plan
	Target audience
	Communication
	Median
	Time Limit

	Board of Directors
	When the project is halfway done to fulfil its ambition. The financial and technical requirements will be communicated.
	Board meetings
	Monthly

	Managers
	The progressions of the project and future development will be updated and communicated.
	Communication mediator can be video call or any virtual messaging site.
	Weekly

	Employees
	Employees will be provided their new tasks as per the Gantt chart and how much work is left should be taught to them.
	Through a various messaging site like Whatsapp and many more.
	Daily

	Customers
	Customers will be notified with the offers and future benefits to remain them attractive.
	Communication with customers can be maintained through the official site of the company.
	Daily





Table 5: Communication Plan Table
(Source: Created by author)
The work progress of the project should be presented to all the stakeholders to motivate them and to raise more funds which will help in the improvement of the company. Thus, the company will also be able to take more projects which will lead to an increase the profit and overcome the loss due to the Corona situation. After the pandemic, it has become more challenging to turn back to its position, so the project needs to run progressively to achieve the goal as soon as possible. Thus, the communication plan should be simple and clear so that it can communicate with the targeted audiences easily (Dianoux et al., 2019). We need to carry out effective meetings with the manager and the team leaders on regular basis and with the board of directors monthly so that they can get to know the proper stage of the project. Here we can take the advantages of important ceremonies to communicate with the customers and the shareholders.
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SWOT Analysis

Strengths 
To manage a project, a project manager needs to have some basic strengths so being a project manager I have good planning capability, a methodical approach towards work and good communication power along it. I have previous experience in the management of another project of M&S thus this will help me to draw a genuine plan by evaluating all the present factors in 360 view and according to the resources of M&S. Execution of the plan understanding the psychology of the employees will give a satisfactory result for the prosperity of M&S. I also have good decision-making skill, so that I can take effective decisions for the project. I also have good communication skill, by which I can clarify the objectives and task to people associated with the project. Therefore, the project will be completed effectively.
Weakness
One of my weaknesses towards the fulfilment of work is, I believe in quality work, thus, sometimes to maintain the quality I fail to meet deadlines. Therefore, time management is a significant weakness of mine. Sometimes I fail to give clarified direction to the peers which negatively influence my work. Another weak point of mine is leadership. Often, I become unable to lead employees and other workers as per the decisions and created path.  
Opportunities
By having good communication skill, I will be able to resolve the conflicts between the employer and the employees or among the employees which will help the company to have a strong and positive workforce. The more the plan of my project will run properly the more the chances of capturing a loyal customer base for M&S will increase. Good decision-making skills will give me the opportunity to tend the project towards the success by taking adequate decisions.
Threats
To maintain the quality of the work, I take much time which can be a threat for the company as due to delay in work the company will be unable to meet the goal. My weak leadership may harm the creativity of the employees. Besides, that lack of clarification of the direction can create confusion in work that will lead to less production.

Self-Assessment Plan
	Objectives
	Actions
	Success criteria
	Implementation

	To improve my time management
	1. I will make a weekly routine of my work.
2. I will segregate the whole work into small parts.
3. Afterwards I will make a full day routine evaluating the work purpose and its importance
4. I will set small goals to fulfil in a particular time limit.
5. I will set alarms on my phone according to my limit.
6. I will use various apps regarding reminders so that I can remember all the work that I supposed to do.

	When I notice that I can meet deadlines to maintain the quality of the work, then I feel I am successful.
When I observe that I can give my best by performing various works at the same time, then I feel that I am successful.
	It will take 2 months to be habituated with the planned routine.

	To improve the clarified direction of work
	1. I will assess the project more goals again
2. I will try to generate more informative suggestions for the peers.
3. I will provide a clear guideline by categorising the work according to the priority.
4. I will listen to workers as doing the work practices they may suggest good views.
	After taking the said action I have able to resolve the confusion among the team members towards my direction.
The priority-based direction of work has helped them to complete the work with a clear vision and to meet the deadline even.
	It will take 3 months to implement this structure of work. 

	To improve leadership
	1. I will try to communicate more with the peers.
2. I will give them the freedom to think and shape the future of the project of the company.
3. I will let them be creative towards the project work. 
4. I will allow them to create an innovative way to deal with any challenges.
	Implementation of the action plan helped me to mitigate the communication gap between the team members and me.
When the employees are working freely, thus the productiveness of this project has increased.
After getting the freedom to work in their way the employees are showing huge positivity in the working environment. 
	It will take 3 months to get adjusted with the action plan and work according to it.





Table 6: Self-Assessment Plan
(Source: Created by Author)
[bookmark: _Toc70339907]Conclusion and Recommendation
The report helps to understand the importance of project management tools that helps to increase the performance of Mark and Spenser.  It has been found that the project management tool is beneficial for fulfilling the aim of the project.  It has been found that due to the drastic impact of COVID 19 encourage Mark and Spencer for using of project management tool.  It has been found that Prince 2, Scrum, waterfall and agile all are project management tool and agile has used for fulfilling the aim of the project. Agile is used to rapidly increase the level of customer satisfaction and it is found that agile is helpful to make an effective communication strategy that helps to increase the relationship with the stakeholders of the company. It is found that the other tools are not relevant for the project
It is found that the company needs to make an agile environment for the employee where all the employees are working together. It is found that the other project management tools like Scrum, Waterfall are not beneficial for Mark and Spencer because the approach is different from the agile methodology. For the implementation of the project, they recruit members through the digital web portal and arrange an interview online. It has been found that the stakeholders of the project are the Project manager, technical team member and resource manager. It has been found that, during the implementation of the project, the various risks are found like they may face technical difficulties during the project or due to time of lockdown, the planning of the project is getting affected.  It has been found that the project leaders are making a communication plan for increasing communication with the stakeholders with the help of technical tools like Zoom, Skype and many more. It is found that the cost and benefits of the project are designed with the financial requirements of the project. It has been that the strength of the project manager includes communication, good leadership quality and the weakness includes to lack of time management skills. The project manager sets a skill to overcome the weakness. It is found that the task must be segregated, and the allotted task will be completed within a specific time. 
In terms of recommendations, firstly, the company should adopt effective safety measures for employees to handle customers. Secondly, the company needs to make a training programme where the employees are actively participating, and the project manager should evaluate the performance of the employee with the performance appraisal. Thirdly, the company should understand the requirement of the customers and designed the project management plan in a specific way. Fourthly, the company should implement an effective communication strategy where the project manager should interact regularly with the employee and guide them to take the essential step for the company. 
Fifth, the company should focus on the services and delivery of the products and encourage customers for sharing their positive reviews on social media. As a result, it helps to increase the brand loyalty of the company. Sixth, the company should focus on the work culture of the company and the project manager should have the responsibility to create a positive work culture for the employee and it helps to increase the performance of the employee. As a result, they can provide the best customer services and improved customer services increases the brand image of the company. Seventh, the company needs to improve their marketing activities and enhance the sales channels and it helps to deliver the products to the customers.  Besides this, an improved pricing strategy increases the sales of the products. 
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