University of Wales Trinity Saint David
Effective Team Working and Communication
(BMSW4002_LON)
Lecturer: Joanna Walsh
Group Work


[image: ]


[bookmark: _Hlk39691840]Jeejo Philip Neerumplackal – Introduction
Student ID: 1906869
Our Company ONE CALL is a recruitment agency in health sector which provides employees such as HEALTH CARE ASSISTANTS and NURSE to the nursing homes. We are planning to work as a consultancy where Nursing homes and Residentials homes can reach us to see whether any staff is available to recruit. To ensure the quality of the staff, we are getting Previous Experience certificate from the staff, who registered on us as well as the training certificates from them, so that the we can provides their details to the employers who reach us. We will be having expert team to work in our consultancy. And we will only provide quality staffs in for our customers, to ensure that that we are appointing experts to manage the recruitment procedures. We are implementing all the aspects of Belbin’s Role in our consultancy, such forming, storming, norming and performing to manage our team. And we will also have the Marketing and Accounting staffs in our consultancy. And we believe that our service is going to be one of our best promotion by providing experienced staffs for the customers, we will also use online promotions and company websites with our details, through with both the customers and recruits can reach us. Our customers can contact through our emails or others contact information provided in our websites, or the pop up into our office for the face to face conversation.


Anamaria Fermesanu – Managing conflict
Student ID: 1907760
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Description automatically generated]Conflict is an unavoidable part of working life and us at One Call for sure we are not making any exception, but let’s have a better look inside our company and how we manage the conflict.
The word "conflict" derives from the Latin word "conflictus" which means "to keep together by force" and as a phenomenon, according to the Sociology dictionary, it means "active disagreement" between persons, groups, social classes, parties, cultures, states with cultural, political interests, divergent or conflicting theological, national, racial, disruptive impact on social interactions.
Conflict describes a state of uncertainty when two or more parties in the company have to collaborate to perform a mission, agree and achieve a goal or resolve a problem.
Minor disputes among team workers do not constitute big deals. They are also easy to resolve themselves. Involve yourself in these kinds of disputes. Major conflicts are different stories. They need to be discussed immediately, particularly if many co-workers are involved. This is what successful leaders are doing. Significant disputes may have a detrimental effect on morality and profitability and consumer satisfaction. And you and the business will cost a lot money. Below are some types of conflict that you may see in your workplace:
•	 Differences of Perception.
We are all seeing it differently. The co-workers realise that. Most of them share various viewpoints on issues. Yet variations in interpretation can contribute to disputes fuelled by speculation or power struggles. Dispute expectations may also lead to the rise of office politics.


•	Conflicting goals in the workforce sometimes clash with each other. If your manager thinks delivery time is crucial and you claim it is an in-depth, high-quality operation, there may be a disagreement between the colleagues. There are occasions where contradictions exist between the aims of the agency and the operational priorities. Conflicts like this are creating misunderstanding and anger.
•	 Conflicting Work Styles
Each is special. Some individuals enjoy organising. Others do not. Some people enjoy getting stuff done early. Others enjoy staying until the time-limit. Conflicts come in as models collide.
•	Conflicting Timelines 
One enjoys getting kept back while a task has to be finished. But, when various tasks have the same deadline for completing the job with just one individual, disputes will explode. The circumstance causes uncertainty because all activities are urgent, which can spill over into a big dispute amongst co-workers.
•	 Different Ethics
The morals are unique for everyone. But sometimes you have to ask an employee to do something that may interfere with their sense of meaning. This may cause a big disagreement particularly when it concerns a moral concept or a religious belief that is tightly kept. Conflicts occur as job bangs head on with moral or religious beliefs.
Whether you are a manager or a team member, try to solve conflict at work by following our five-point plan:
1.	Identify the fundamental cause
Conflict can be caused by almost anything. Understanding what you are concerned with is crucial so figure out what the problem is. If you think that something is wrong, speak to the person, resolve the matter and decide on a path forward.


2.	Communicate.
Managers must book meetings at least once a month, with their staff. Discuss transparent jobs, what is and what is not, some challenges and how you can support.
3.	Have specific roles and objectives.
Be sure everybody understands their duties and tasks, guarantee that the work requirements and priorities are well known.
4.	Treat people with respect.
5.	Make it formal as a last resource
Conflict can often be managed by a free, frank dialogue and, if possible, someone who is strong enough to apologise. Certainly, cases ought to be recorded officially often, but do not make it your standard. If the organisation has strong communication, it is more probable that conflicts can be settled without structured procedures.
Conflicts may be productive as long as they are clearly and easily controlled and treated. Through understanding disagreements between individuals, being prepared to overcome disputes as they arise, while always trying to avoid them, you would be able to create a balanced while innovative team environment. The aim is to be accessible to the concepts, views, and opinions of others. As team leaders begin to consider problems on the other perspective, they open fresh forms of thought that can contribute to creative and effective approaches and healthier team results.


Anamaria Fermesanu – Successful team development
Student ID: Student ID: 1907760
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Description automatically generated]“Great things in business are never done by one person; they are done by a team of people.” — Steve Jobs
Good teams cooperate to produce outstanding results. At ONE CALL, our work environment is really cool, where workers feel at home when they work. We have a wide environment where workers are not only responsible for their jobs, but also for instilling a sense of joy and coexistence. Everyone has the right to work and we have a culture in which a person can give his own happiness to the better benefit of the team. That is good teamwork.
While workers at ONE CALL know the value of collaboration, they are also inspired to get their teammates to work together. You never see a single person who takes credit for any accomplishment or success and at ONE CALL everybody believes in working together as a team. Every company needs to work together as a team even though there are a few individuals. It allows us to operate in a more transparent atmosphere that facilitates collaboration during the day  to put together the best teams to make things happen as quickly as possible.


We have 11 reasons to choose ONE CALL teamwork model and a working culture in your workplace for your team building.
1. Encourages innovation and education
1. Creation of an idea
1. Share the task
1. Offer new opportunities
1. Makes work more fun
1. You work according to your strength
1. Work with different personality types
1. Better customer service
1. Improves efficiency
1. Risk can be a step forward
1. Strong morals at work and team spirit
Teamwork is key to your market growth in order to achieve impressive results.




Angelo Fierro - Benefits of Teamworking
Student ID: 1909472
We at One Call are a number of committed individuals working together to achieve our common goal of creating successful staffing solutions, providing skilled and experienced workers to cover the client’s requirements and all within the given budget.
We also provide the relevant training and guidance in order to place and maintain the ideal staffing solutions to satisfy our client’s needs.
We believe that it is through effective teamwork that we are able to achieve this common goal while providing an excellent service to our clients and rewarding experiences for the staff.
There are many benefits of teamworking, such as: 
· IMPROVES SERVICES AND PRODUCTIVITY: A strong team of specific skills and experience which are shared appropriately can create a better service for the client and results in tasks being completed at a faster rate
· PROVIDES SUPPORT TO RESOLVE CONFLICTS: Reducing the amount of stress a worker is under can stop bad decisions being made and ensuring the health and safety of patients which remains as the top priority for everyone
· CREATES STRONG RELATIONSHIPS AND TRUST: This encourages a comfortable environment for team members to communicate and motivate each other and avoid conflicts
· INNOVATION AND TALENT: In turn more people’s ideas can result in more creative or practical solution to a problem which might occur
· PROVIDES A SENSE OF ACCOMPLISHMENT: When a goal has been completed successfully, this boosts the team’s morale and recognition and appreciation of the individuals. Furthermore, to achieve this common goal, even if each team member has a different skill or level of experience, everyone is given a sense of equality
· ADVANCES YOUR CAREER: By working in a successful team it improves your skills and experiences which leads to more opportunities to advance your career to better positions 
These benefits are exercised by One Call to enable trust, to provide support and encouragement for both parts; clients (employer) and staff (employees) ensuring that we successfully achieve our top service we are known for.

Marcell Szloboda – Team roles
Student ID: 1909475
We are ONE CALL recruitment agency a health care sector.
I am going to explain our main team roles. It is important, because it helps to organise our business, provides a smooth running. We also strive to take it to new heights and for sustainable growth. Or in our company team role plays a major role is the Managing Director (CEO) position will be. The owner has the biggest responsibility for the given service furthermore for the employee’s secured smooth atmosphere to work.
In our team we have five members, therefore I divided the roles by five.
1. Managing Director (CEO) – Jeejo
Responsible for:
· The business meetings execution.
· Development and execution of strategic initiatives.
· Create and execute business plans in order to short and long-term goals.
· Maintaining good partnerships with business partners.
According to Belbin team roles I am going to classified into the three most characteristic categories:
· Completer/ Finisher
· Co-ordinator
· Plant
2. HR and Recruit Manager –  Anamaria
Responsible for:
· Manages recruiting and screening staff, refreshing employee’s handbook and policy. 
· Employees salary and benefits: responsible with any compensation with staff depending on the contracted benefits. Ensure the payroll.
· Ensure that the organisation manages to conform with existing workplace laws.
According to Belbin team roles I am going to classified into the three most characteristic categories:
· Monitor Evaluator
· Specialist
· Resource Investigator
2. Marketing Manager –  Marcell
Responsible for:
· Analysis of future corporate alliances for company marketing.
· Creating and releasing publications with business strategies all product content.
· Planning promotions.
According to Belbin team roles I am going to classified into the three most characteristic categories:
· Team worker
· Shaper
· Implementer 
3. Accounting Manager –  Angelo
Responsible for:
· The management and oversight of the accounting department's regular activities.
· Monitoring and review of financial results and documentation.
· Establish and incorporate proper accounting procedures, strategies and standards.
According to Belbin team roles I am going to classified into the three most characteristic categories:
· Monitor Evaluator
· Implementer
· Specialist


4. Administration Manager –   Maria
Responsible for:
· Plan and coordinate administrative procedures.
· Ensuring the information flows within the company and sufficient for certain business activities.
· Stay aware of both market and operational changes.
According to Belbin team roles I am going to classified into the three most characteristic categories:
· Team worker
· Resource Investigator
· Monitor Evaluator


Maria-Cristina Toba - Stages of Team Development
Student ID: 1907763
At ONE CALL we have tried to find the best staff for our business. Forming the right team for a business can be difficult at times but with the right formula that can be easy. That being said we have followed this formula in finding the right people. 
FORMING – we needed to form the right team, with the right attitude and determination. Every person is different, and that means everyone will work in a different pace, but as soon as everyone was on the same boat and they all knew what they had to do it was fairly easy to put the team to the test. 
Our next step was 
STORMING – here is where the challenges lie as everyone has different idea that want to be heard. As everyone tries to make themselves heard they all had to come down to one opinion and one idea to agree upon. As soon as all that was down to a notch , we came to our next step which was 
NORMING – now that everyone has gotten to know each other, and they are aware of each other performances they can start working towards the same idea that they put down in their storming phase. But sometimes in this phase they can fall back into their storming “selves” as new tasks come to hand. 
Our next step was 
PERFORMING – this is the stage where they put down their ideas and start working together as a team trying their hard best to achieve their team goal. At this point in the team development everyone is concentrating on their part and the team leader is helping and making sure everyone is progressing further. Delegate tasks and projects as far as possible. Once the team is achieving well,  aim to have as light a touch as possible. The team leader will now be able to start focusing on other goals and areas of work.
ADJOURING - Take the time to celebrate the team's achievements – you may work with some of your people again, and this will be much easier if people view past experiences positively. 
Forming the team itself is actually quite easy , what takes the most time is making sure the team goes well together , they can work smoothly making it seem like it was one person doing all the work.


Jeejo Philip Neerumplackal – Conclusion
Student ID: 1906869
We believe that our consultancy will be one of the best staffing solutions for the Nursing Homes and Residential Homes. And we will provide special training section for or candidates, we will also assure that all our candidates have the best communication skills and teamwork capability. And our service will 24 x 7 for enquiries and getting appointments with us, our team will give them proper guidance for the candidates, regarding requirements and procedures. And by implementation of Belbin’s role will also us manage and co-ordinate our consultancy.  At the same our customers can keep their trust on us, and our candidates. Overall, we believe that we will be one of the best solutions for all our customers.


Jeejo Philip Neerumplackal – Introduction
• Recruitment consultancy in health sector.
• Implementing all aspects of the Belbin’s role in our consultancy.


Anamaria Fermesanu – Managing conflict
WORKING TOGETHER IS NOT EASY!
· CONFLICT( CONFLICTUS LATIN)= TO KEEP TOGETHER BY FORCE
· CONFLICT( SOCIOLOGY DICTIONARY)=ACTIVE DISAGREEMENT
· CONFLICT= STATE OF UNCERTAINTY WHEN 2 OR MORE PARTIES IN THE COMPANY HAVE TO COLLABORATE TO ACHIEVE A GOAL
TYPES OF CONFLICT:
· DIFFERENCES OF PERCEPTION
· CONFLICTING GOALS
· CONFLICTING WORK STYLE
· CONFLICTING TIMELINES
· DIFFERENT ETHICS
RESOLVING THE CONFLICT: 
· IDENTIFY THE FUNDAMENTAL CAUSE
· COMMUNICATE
· HAVE SPECIFIC ROLES AND OBJECTIVES
· TREAT PEOPLE WITH RESPECT
· MAKE IT FORMAL AS A LAST RESOURCE
CONFLICTS MAY BE PRODUCTIVE AS LONG AS THEY ARE EASY CONTROLLED AND TREATED
REFERENCES
• ROBIN FINCHAM, PETER RHODES Principles of Organizational Behaviour, Fourth edition, Indian edition, Oxford University Press
• DAVID LIDDLE Managing Conflict: A Practical Guide to Resolution in the Workplace, Kogan Page Limited, 2017
• www.Mindtools.com
• Cambridge Dictionary
Angelo Fierro - Benefits of Teamworking
· Improves services and productivity: specific skills and experience leads for a better service.
· Provides support to resolve conflicts: reducing the amount of stress according to the worker’s health and safety
· Creates strong relationship and trust: provide a comfortable environment for team members
· Innovation and talent: more people’s ideas can result in more creative or practical solution to a problem which might occur.
· Provides a sense of accomplishment: this boosts the team’s morale and recognition and appreciation of the individuals.
· Advances your career: a successful team improves your skills and experiences for further opportunities.

Marcell Szloboda - Team roles 
Managing Director (CEO) – Jeejo
Completer/ Finisher, Co-Ordinator, Plant
HR and Recruit Manager – Anamaria
Monitor Evaluator, Specialist, Resource Investigator
Marketing Manager – Marcell
Team worker, Shaper, Implementer
Accounting Manager – Angelo
Monitor Evaluator, Implementer, Specialist
Administration Manager – Maria
Team worker, Resource Investigator, Monitor Evaluator
Main responsibilities:
· Managing Director (CEO) – Jeejo: Development and execution of strategic initiatives.
· HR and Recruit Manager – Anamaria: Employees salary and benefits, Manages recruiting and screening staff
· Marketing Manager – Marcell: Creating and releasing publications with business strategies all product content.
· Accounting Manager – Angelo: The management and oversight of the accounting department's regular activities.
· Administration Manager – Maria: Ensuring the information flows within the company and sufficient for certain business activities.

Maria-Cristina Toba - Stages of Team Development
Forming: creating the right team with the right attitude and determination.
Storming: where the group starts to sort itself out and gain each other's trust.
Norming: when people start to resolve their differences, appreciate colleagues' strengths.
Performing: where they put down their ideas and start working together as a team.
Adjourning: when a group wraps up its work and then dissolves.


Jeejo Philip Neerumplackal – Conclusion
· 24×7 staffing solution. 
· Competent staffs. 
· [bookmark: _GoBack]Understanding, togetherness and dedication for the success.
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