Introduction in the modern workplace 
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Introduction 
Founded in 1906 by Will Keith Kellogg and his brother Dr. John Harvey Kellogg is a multifunctional corporation that manufactures , product ,promote and sells product ,food for kids , families , primarily breakfast food and snack nutrition based .
Now kellogg’s in the city of Battle Creek , Michigan U.S.A were it was the first time founded as the Battle Creek Toaster Corn Flake Company and after that adopt the name of Kellogg’s in May 1907 . now kellogg’s products are sold in 180 countries around the world , and are manufactured in in plans all across the word , including countrie such as : Canada , England, China , South Korea and others 
The company succeeded because it believed the entire populace ,not just those on special diets ,might be interested in wholesome cereal foods and because it continually improved its products line and packaging techniques to meet the need of ever-changing and evoling consumer base .
“we are a company of dedicate people making quality products for healthy word” and at -----heard of everything he do promise to put signature an everything he create . ( W.K.KELLOGG)
Kellogg’s holds a royal warned from Queen Elizabeth ll   and the Price of Wales 
Background of company 
Kellogg’s is the most famous American food manufacturing whit delivery of nutrition products .Kellogg’s is a global company committed to build long -term growth in volume and priority and profit to enhancing its wrldwid leadership position by providing nutrition and healthy food production of superior value 
Kellogg’s make food whit love for people , that mean more then food ….grate taste ! People care about where their food comes from, the people who grow for that W.K .Kellogg  promise to put his signature on each product that he make for the entire word .
Management is an important part of the company to have a continuous improvement and business transformation .
Management and leadership 
The manager from Kellogg’s company is responsible for planning directing and overseeing ,operations and fiscal health of the business unite , division , departments , the manager is also responsible for leading the work of a group of people in many instance and is a well responsible for planning and maintain work system procedures and polices that enable and encourage the optimism performance for Kellogg’s employees 
The managers roles has the function to control  the employees for establishing mechanism to make sure the objective are meet .
Leadership is one of the most effective tools of management and organisation effectiveness depends on the quality , conduct , direct and proceed .
Leadership involves various dimensions and attribute , leadership made a crucial difference , it is the same in case of leadership in organisation .
In Kellogg’s company a leader should have identity , authenticity , open mindedness , independence , responsibility , communicating , responsible for sorting problems and encourage the employees but in the same time to inspire them in their work .
From the earlier disruption ,it is obvious that leadership   implies and existence of followers ,unequal distribution of authority among leaders and groups members and commonality of interest between the leader and his followers .
Motivation are concerned for identity and stimulation and apper to be countered to inspire ,depends on the rare ability’s of the leader and inspiration depends on the charismatic qualities of the leader   
Motivation is very important in Kellogg’s company for well performance of the company , define as their desire to achieves a goal or a certain performance level , leading to goal – direct behaviour.
The managers archives objectives through efficient  and effective use of responsibility 
· Efficient = doing things right 
· Effective = doing the right things
The modern organisation of kellogg’s tent to be complex and operate in global business environment .


 
   Swot analysis 
· S – leading brand ( international brand ) 
· First- mover advantage 
· Good distribution channel 
· W – quality compromise 
· Brand image 
· Tagged health 
· O – high market share 
· Created behavioural change 
· Quick to prepare 
· Healthier option 
· T – entry on multifunctional brands 
· Entry from local store substitutes 


Maslow ‘s theory kellogg’s needs 
The kellogg’s company is the world’s leading procedure of breakfast cereals . from more then 100 years , kellogg’s has been the leader for nutrition food 
Physiological needs – Kellogg's offers competitive salaries. This gives people the means to acquire the basic needs for living. The Kellogg's Cornflex flexible benefits programme allows employees to choose those benefits that suit them. This includes childcare vouchers, cash alternatives to company cars and discounted life assurance schemes. These savings and competitive salaries help workers' pay go further and so motivate them to be loyal to the company.
Safety needs – Kellogg's values the safety of all employees. The company is committed to providing a safe and healthy work environment to prevent accidents. Employees are however accountable - that means they have to take responsibility for observing the health and safety rules and practices. Kellogg's also offers employees a range of working patterns. Some may want to work part-time, others may want career breaks or undertake homeworking. This helps employees to choose the best option for a healthy work-life balance.
Social needs – These are associated with a feeling of belonging. Kellogg’s operates weekly group 'huddles'. These provide informal opportunities for employees to receive and request information on any part of the business, including sales data and company products. This helps strengthen teams and enhances workers' sense of belonging. Having an open approach to communication keeps everybody focused on the company’s aims helps individuals contribute to the company's K-Values. They include values such as being positive, seeing the best in people and recognising diversity. Kellogg's positively recognises and rewards staff achievements.
Self-actualisation – Kellogg's provides employees with the opportunity to take on challenging and stimulating responsibilities. For example, the business provides the opportunity for individuals to take ownership of projects. This enables them to develop and improve









Conclusion 
By doing this assignment we understand that Kellogg’s is the most important manufacturing in providing food nutrition for entered world  for the families , they was using Maslow theory for the employees need ‘
They are many approaches which Kellogg’s use to organised and motivated the employees .
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