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The aim of the project management repot is to cover the concept of project management methodologies with the project evaluation report with different aspects in distinct sectors. The entire project management report has been developed with detailed analysis and justification which includes the evidence analysis. It involves various segments i.e. real-world scenario project, consideration and discussion on the relevant project management monitoring and controlling phase, end of project evaluation report, recommendation etc. In this assessment 2, the entire project work is dependent on the two phases which is segregated accordingly i.e. monitoring and controlling phase and end of project evaluation report. Concerning cross rail which is a UK based project which works on the development of the 73 miles long railway line which will be underground. This project is completely based on the cross rail in which the focus is done in the western railway part construction i.e. quarters and pillars. This project was proved in the year 2007 but there was probability to start this project in 2018 however because of various issues it has been delayed till 2020. Now, due to the covid-19 pandemic the work has been stopped but the maximum probability to re-open it will be in late 2021.
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[bookmark: _Toc46844281]Execution phase 
The execution and control are the essential phase of the Prince – 2 methodology which are used in development of the project. Basically, it is a methodology that are used as a framework or tool which aimed to control and manage the resources at effective way for the successful completion of the project (Mugeni, 2019). Although, in case of the United Kingdom most of the construction are other project are based on the PRINCE2 methodology which was originated by the government of United Kingdom. Hence, below here are the parts of the execution in developing the Crossrail project – 
Strategic planning – The strategic planning is the initial stage of the PRINCE2 methodology’s execution of the Crossrail project. This stage is focused on the planning where various kind of strategies are developed in order to implement the plan effectively. 
Communication – The communication is also one of the effective stages where project manager needs to decide the way of communication which are used in the Crossrail project. Basically, in the Crossrail project the email and other communication application has been used for transferring the data and information from one project member to another (Hasibović and Tanović, 2019). 
Goal setting – In the goal setting phase, the project manager is developing the specific goal of the project. Hence, in case of the cross-rail project, the goal is to completion the project with given budget and time. Also, the goal is developed by the project manager of the Crossrail project manager with the assist of the PRINCE2 methodology. 
Reporting and tracking – In the reporting and tracking phase, the project manager of the Crossrail project take the report of each task which is performed by the stakeholder. Also, the tracking is one of the effective process where manager is observed each member and its related activities in order to reduce the potential risk. 
Performance management – The performance management is a phase where project manager is projecting the task to the member based on their performance. Also, in this phase, manager is deciding the duty of the individual with the help of the PRINCE2 methodology. 
Remuneration – The remuneration is the phase where project manager of the Crossrail project needs to decide the pay scale of each member and stakeholder who are directly or indirectly
involve in developing the project (Tomanek and Juricek, 2015). Hence, the pay scale of the individual is based on the job role of the individual in developing the Crossrail project. 
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The control is the stage of the PRINCE2 methodology where various kid of resources as well as operations are managed by the project manager in order to accomplish the project goal with the given time and budget. Below here are the different phases of the control stage of the PRINCE2 methodology. 
Establishment of performance standard – The establishment of performance standard of the control stage of PRINCE2 methodology shows the ideal performance which are developed by the Crossrail project manager in order to achieve the project goal and objectives. 
Measuring the realistic performance – Basically, the measurement of realistic performance of the control stage of PRINCE2 methodology illustrate the real and actual performance which is performed by the project team and its member in completion of specific task or operation. 
Comparison of realistic performance to standard –The comparison of realistic performance to standard are the significant stages where project manager of the Crossrail project measures the actual performance of the employees to the ideal one. Hence as per the result, the project manager develops the strategies and provide the appropriate training and development session to the employees due to which they can improve their skills and capabilities to complete the specific task or operation effectively (Kerzner, 2017). 
Taking corrective action –The corrective action is demonstrating those action which are taking by the project manager of the Crossrail project to motivate and encourage the employees or member of the Crossrail project. In this stage, the project manager offers the high pay scale and promotional hike which improve the performance of the team member due to which the Crossrail project can able to achieve the desire goal and objectives. 
Reviewing – The reviewing is the last phase of the of the control stage of PRINCE2 methodology where project manager and initiator of the Crossrail project reviewing the performance of the team member based on the project objectives.
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Being the manager of the Crossrail project plan, it has been recognized that the Cross rail is a huge UK based project which works on the development of the 73 miles long railway line which will be underground. Therefore, it is a huge budget project i.e. probably 300-400 billion and the budget given in the project is only the 50,000 euro. Hence, the project management plan is prepared only for the western cross rail (Buehler, 2020). This project is completely based on the cross rail western railway part construction i.e. quarters and pillars. This project will be focusing mainly on the construction of the waiting room, quarters, restroom and pillars. Hence, it includes various activities which have been performed in meeting the desired outcomes.
The objectives of the cross-rail project are as follows –
· To implement effectively and efficiently the project management methodologies i.e. PRINCE2 in order to the successful execution of the cross-rail construction project.
· To concretely explore the concept and process of the project management plan in order to implement the activities and tasks in more effective manners. 
Basically, these objectives are achieved in development of the project but the exploration of the concept as well as process are not achieved because of the improper project planning and lack of training of the team members (Kelly, et. al., 2019). The development of the objective is supporting the project in each phase in order to improve the project efficiency. 
Benefits 
Below here are the expected outcomes which have been achieved during development of the project – 
· The western part of the Crossrail project will be finished at the desire cost and time duration. 
· Each activity and task will be completed at specific manner which are beneficial for the accomplishing the desire goal of the project. 
· In the beginning of the project, each team member gets the appropriate training which improve the overall skill as well as capability of the team member. 
· The resource arrangement will be effectively in order to maintain the each and every step at minimum time duration (Christian, et. al., 2020). 
Hence, the benefits are useful for the project by evaluating the effectiveness of the project. 
Project’s scope 
No, the project didn’t stay within its original/ actual scope but it modifies as per the given time and budget. Below here are the project time scale (Lofthouse and Rose, 2019)
	Activities 
	Starting time 
	Time scale
	End duration 

	Preparation
	1/05/2020
	One month 
	1/06/2020

	Evaluating scope
	1/06/2020
	Four days
	4/06/2020

	Aims & objectives
	5/06/2020
	Seven days
	11/06/2020

	Planning 
	12/06/2020
	Ten days
	21/06/2020

	Marketing research  
	22/06/2020
	Nine days
	30/06/2020

	Implementation
	1/07/2020
	One month 
	1/08/2020

	Evaluating cost
	1/08/2020
	Ten days
	10/08/2020

	Programme
	11/08/2020
	Ten days
	17/08/2020

	Financial plan
	18/08/2020
	Fourteen days
	31/08/2020

	Designing & execution
	1/9/2020
	Two months 
	1/9/2020

	Analysis of market 
Execution
	1/9/2020
16/9/2020
	Fifteen days
One and half months
	15/9/2020
1/10/2020

	Observing 
	1/10/2020
	One month 
	1/10/2020

	Decision making  
	1/10/2020
	Ten days
	10/10/2020

	Documentation of project 
	11/10/2020
	Fifteen days
	25/10/2020

	Providing conclusions & recommendations 
	26/10/2020
	Five days
	30/10/2020

	Supervisory 
	1/11/2020
	Fifteen days
	15/11/2020

	Decisions development 
	1/11/2020
	Four days
	4/11/2020

	Observe and testing of project superiority
	5/11/2020
	Four days
	8/11/2020

	Deliver training to project members  
	9/11/2020
	Six days
	14/11/2020

	Reviewing the stakeholder’s perception  
	15/11/2020
	One day
	15/11/2020

	Closure 
	16/11/2020
	Fifteen days
	30/11/2020

	Completion of documentation
	16/11/2020
	Ten days
	25/11/2020

	Submission of project 
	26/11/2020
	Five days
	30/11/2020






Project budget 
Below here are the project budget where all the activities are completed at £ 50000
	Actions
	Amount 

	Planning
	£1000

	Designing 
	£10000

	Implementation
	£20000

	Observing 
	£2000

	Directing 
	£10000

	Closure
	£700













Projects tolerances
The project tolerances are the boundaries which is depend upon the behaviour of the Crossrail project. Also, with the assist of the project tolerance, manager can able to take the decision related to managing the project activities and resources effectively. Hence below here are the tolerance table related to the Crossrail project. 
	Tolerance area 
	Description 

	Time 
	The total time for completion of the project is 6 months

	Cost 
	The whole cost of the project is £ 50000

	Scope 
	The scope of the project is to complete the project at desire time and cost 

	Risk 
	The potential risk are technical, finance, project failure, communication gap

	Quality 
	The appropriate resources has been used which provide the quality work

	Benefits 
	The significant benefit of the project is to improve the overall project by completion the project effectively (He and Lei, 2020). 



Hence, the project scope, budget and tolerance are useful for the project in order to completion of the project within the desire time and cost. 


Project changes 
Below here are some changes which are required in completion of the project – 
Technological change – The technological change are the most useful changes which are required in completion of the project. By the technological change, project manager can improve the team performance which enhance the project efficiency. 
Team changes – In the team changes, project manager need to shit the team member as per their skill and capability. Hence it effects on the task performance and improve its capability.
Task changes – The task changes are also one of the major changes which are needed to change by the project manager in developing the project. In this change, the project manager needs to change task as per the project requirement (Gretzinger, et. al., 2019). Hence due to this, it effects the project in order to complete the specific task effectively. 
[bookmark: _GoBack]Hence, being a project manager, it is analysed that the project changes are useful for the project in order to mitigate the risk and improve the operations and task. 
Lesson learnt from the project 
Being a project manager of the western part of the Crossrail various factor and phase has been faced in performing the specific task. In the project various lesson has been learned which are as follow – 
· Value of effective communication – Being a project manager of the Crossrail project, it is analysed that the effective communication are plays an important role in managing and provide the appropriate guidance to the team members. Hence due to this, the operation and task are complete in effective manner which support the project to accomplish the project goal. 
· Stakeholder roles and responsibilities – In developing the project, it is learned from the project that each member’s role and responsibilities are play a significant role in completing the project effectively. 
In developing the project, many tasks have been completed well i.e. arrangement of resources, managing the construction work, assembly of material, developing the structure, etc. Although, as a manager at next time developing the forecasting plan which assist the project in each phase and also support the project to identify the potential risk which are going to be occur in implementing the project plan. Hence as per this experience, below here are some recommendation which contain some essential point for making the further project successful– 
· Pre – training and development session – In case of the pre- training and developing session, the project manager can improve the skill of the team member which are beneficial for accomplishing the project goal. Although, in this training and development session various kind of technical as well as management session are provided by the team members which guide them to managing and performing the specific task and operations (Karimi, et. al., 2019). 
· Implementation of the technical machinery and other equipment - It is recommended that by implementation of the technical machinery and other equipment in the project. Hence due to this, the project operations will be done in effective level which improve overall performance of the project.  
Hence, the lesson learned shows the project manager experiences which are beneficial for the improvement of the further project. 
Risk in the project 
In developing the project, various risk has been identified which hamper the efficiency of the project.  
· Financial risk – The financial risk is the risk which occur in the development of the project. Basically, this kind of risk has been identified through the estimated budget plan and for mitigating it, appropriate budget plan is needed. 
· Technological risk – The technological risk is the common risk which has been identified in development of the project. Basically, this kind of risk has identified by analysis of the technological equipment’s. This risk has been mitigated by applying the appropriate technique and tool at the specific operations (Abdi, et. al., 2018). 
Hence, the above section demonstrates the risk which are occur in the project and the identification and mitigation strategies are useful for the project to completion the Crossrail project in effective way. 

[bookmark: _Toc46844284]Conclusion 
From the above report it can be concluded that the concept of project management methodologies with the end of project evaluation report has helped in delivering the right and coherent knowledge for achieving the effective outcomes. It has been analysed that these two phases a complete knowledge is communicated regarding the PRINCE2 monitoring and controlling phases with the detailed discussion as well as end of project evaluation report delivers the concrete knowledge and effective outcomes. EOP has been used in order to provide the detailed knowledge by following the various steps and activities. Hence, it can be concluded that PRINCE2 project management methodologies has helped in addressing the complete knowledge and execution in order to meet the desired outcomes.
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