

Catherine Lewis 
Reflections on a presentation by Dafydd Llewelyn delivered Tuesday, 22nd February 2022.

Dafydd Llewelyn gave a very candid account of his journey to becoming the Police and Crime Commissioner for Dyfed Powys Police (DPP). The recurring theme throughout the presentation was one of being your authentic self, both personally and professionally. Dafydd spoke frankly about his journey, from his failure at A level, which he attributes to not putting in the necessary hard work, to working for a technology company, the police, a university and once more the police in the current guise of the PCC for DPP. He included the personal highs of marrying his childhood sweetheart and his appreciation for the stabilising force created by a strong bond with his family. 
Dafydd did eventually graduate with a degree in Business Management Informatics. It was, however, the personal decision to create a family life further west that would take him from working for Sony near Bridgend, to becoming a data analyst for DPP.
As his role developed in DPP he spoke about keeping a balance in his personal and professional life, referring to a ‘sterile corridor’ between his professional and personal life. However, he went on to describe that this led to problematic issues for him, in that he sometimes felt that he was not being his authentic self and felt like he was playing a role. Someone actually gave him advice to be true to himself. Which became a pivotal moment in his development as a leader.
He relayed the positive experience of having a leader who allowed him to explore key areas of interest to him. This taught him an important lesson in empowering people you lead in areas of personal development, not just for the role they occupy, but to develop as people. This is an important aspect of leadership. Being aware of someone’s professional interests and investing in an individual, understanding that people who are learning and developing, ultimately make better followers.
Dafydd’s boss appeared to understand the importance of being committed to the process of developing others and that removing barriers to individual improvement would mean that Dafydd would increasingly be fulfilled in his professional life.
Ivey, (2016), describes this kind of leader as, a ‘leader coach’. What sets such leaders apart from successful leaders in general is their sincere interest in the growth and development of individuals that make up their teams.  The leader-coach approach to leadership, aims to assist team members identify their strengths, weaknesses, and professional goals. Such leaders provide opportunities that extend them professionally and personally, resulting in advancement in their professional lives. Consistently the leader-coach supports the individual, encouraging them and celebrating in their success.
He also plauded the serendipitous opportunities that can be spawned from networking with peer leadership from other fields of business. In Dafydd’s case it produced an opportunity to work in academia as a Criminal Psychology lecturer. Opportunities to network with other leaders who are also embroiled in generating solutions for similar challenges faced in policing, is an important opportunity for those leaders. Within policing we understand that the problems we are addressing are essentially societal and the solutions demand collaborative thinking with other organisations. Further still this collaborative thinking requires a systemic approach. Guilfyle, Simon J. (2013), promotes an understanding of systems thinking in policing, recognising where the connections exist within the organisation and how to strengthen them for the sake of achieving the overarching aims of the system. Leaders have a huge role to play in forging these healthy connections with one another within a system, to take advantage of all possible links. This extends to collaborative working with other organisations too. Interestingly it appears that the experience Dafydd gained in the lecturing role had transferrable benefits to his role as PCC, when he came full circle back into the policing arena. 
Dafydd spoke about the need for a mix between a transformational approach to leadership and a transactional one. Transactional leadership focuses on results, conforms to the existing structure of an organisation and measures success according to that organisation's system of rewards and penalties. He put it into the context of attaining family goals, illustrating the point by describing a goal that his wife has of transitioning to part time work. For such a goal to be achieved, as a family, they would need to be cognisant of what they receive as income and what they spend. To achieve this goal then they must hold themselves to account for what their income and outgoings are, to ensure they can choose for Mrs Llewellyn to reduce her hours.
Transformational approaches to leadership feature in Dafydd’s leadership style. He spoke about empowering people, giving people the tools to do the job, questioning them about what they are doing, within the context of being supportive. 
One of the warnings included in his presentation was the importance of picking your battles carefully. He added, how you are perceived by others is important. Working within policing I can concur that this has been an important lesson for me. Conflict that occurs for example due to competition for resources, has resulted at times with a clash amongst management over staff. This can place subordinates in a precarious position when conflicting demands results in diverse managers prioritising their work differently. My tact if this arises is to first and foremost diffuse the situation by looking for compromise where its impact is low. However, I have also discovered that conceding to another leader’s demands where it undermines the principal role of a member of staff, is counterproductive and creates confusion and frustration for that member of staff. This has led me to create policy within the organisation to ensure that this conflict is mitigated by the appropriate control mechanisms. It is much easier to say that a policy prohibits something, than I do.
Towards the conclusion of his talk, Dafydd threw down the challenge to us that if we wrote 250 words for each chapter of our lives, what would it read? It was a challenge to be reflective upon our life and I saw this as a useful tool to understanding the kind of follower and leader I am and the leader I aspire to be. Reflecting upon the people who have influenced my development or behaved as obstacles to my development. Importantly, avoiding seeing myself through rose tinted spectacles. Asking myself, who am I? What’s truly important to me? Being true to myself, being an authentic leader, what does this look like?
Reflecting on my own experience is proving to be a very effective way of understanding where I have come from, where I am now and where I am aiming to go next. I recognise that I need to schedule this into my working week, so it becomes a healthy habit in my professional and personal life. I have started more recently to table all the tasks I am currently involved with and keep a comments column to capture my thinking, as I manage all aspects of my work and leadership. I am beginning to recognise already that I need a bigger column for this cogitation to spread out!  
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