Business Sustainability Leadership Challenge script 
· Introduce name and the leadership challenge. The leadership challenge is Goal 12 of the UN Sustainable Development Goals. It is Responsible Consumption and Production. (Ensure sustainable consumption and production patterns). There are 17 Sustainable Development Goals, all aimed at ensuring sustainability for all. 
· 
· Introduce Greggs as the business of choice, for the sustainability leadership challenge. (Personal context use). 
· 
· What is Sustainability Leadership? “A process of influence that delivers direction, alignment and commitment, and aims to address social, environmental and economic issues to create a better world”, (Taylor, 2020). Definition taken from (Taylor, 2020), but first used by McCauley (2014, Quinn and D’Amato (2008), and Visser and Courtice (2011). “It is a process of influence that groups together people in the hopes of building a vision of change, coordinates their activities, and seeks personal commitment to guarantee success”, (Taylor, 2020). Sustainability Leaders will deliver on goals, that guarantee the greatest value for future generations. (Taylor, 2020). 
· 
· Challenges of Leadership – Some context on Sustainability Leadership challenges. External – People and situations. Internal – From the leader. Problems from the role. (Box, 2021). External challenges could come from lack of funding, opposition from communities or laws. (Box, 2021). Internal challenges come in the form of leaders being fearful, lack of confidence, or impatience. (Box, 2021). Problems from within the role, come from responsibility for being the leader and the pressure that comes with it. (Box, 2021). 
· Background of what Greggs is doing on sustainable/responsible sourcing. Greggs believes in doing business “in a positive way”, (Greggs, 2020). Integrated into business/strategy. Greggs sees responsible sourcing as part of the business and as a leading brand, they need to ensure” high social, ethical and environmental practices for themselves, suppliers, and areas where they operate”, (Greggs, 2020). This policy defines Greggs’ minimum standards and principles, that they expect from their suppliers. Minimum standards can be exceeded. The overall Greggs Pledge is based on the UN Sustainable Development goals. It is how they “improve their “people, protect the planet, and work with partners, all for the better”, (Greggs, 2020). Greggs would like to collaborate with other companies, ensuring an agenda of improvement. 
· 
· GRI Standards – “A common language for organisations to report on their sustainability impacts in a consistent and credible way”, (GRI, 2021). Transparency and accountability. 
· 
· FSC – Global forest certification system – Forest management and chain of custody. (FSC, 2021). “FSC allows businesses and consumers to identify, purchase and use wood, paper and other forest products made with materials from well-managed forests, and/or recycled sources”, (FSC, 2021). FSC logo is confidence in helping forests for generations. 

Link to YouTube video:
https://www.youtube.com/watch?v=6pTzMzDbXTw&ab_channel=SamWhittaker 
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