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As engineers you prefer to do some things
above other things

You should understand what motivates you
You should understand what motivates others

You can use this information to modify your
behaviour

Therefore you need to understand how people
are motivated and hence how to get the best
from yourself and others.




Motivation — 3 basic theories

L1 Maslow
B The hierarchy of needs

1] Herzberg

B The two factors
[l EXxpectation
B Cue-action-payoff
B Desire-action-satisfaction
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Motivation — Herzberg

[l Herzberg’s Two Factor Theory

[ Some factors in the workplace control job
satisfaction

1 If these factors are not present there will be no
job satisfaction

[ Other factors in the workplace control job
dissatisfaction

[1 If these factors are not correct there will be
job dissatisfaction




Motivation — Herzberg

[l Herzberg’s Two Factor Theory
L1 Motivators control the level of job
satisfaction

[l Hygiene factors control the level of job
dissatisfaction




Motivation - Herzberg+Maslow

Motivators
Self Actualisation
Self Esteem
Social / belonging
: Hygiene
Safety / Securit
Yy Y Factors

Basic- Physiological / Physical




Motivation — Expectation
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Motivation — Expectation

Objectives
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Motivation — Technigues

[l Incentives
B Money, benefits, bonuses, holiday

1 Enthuse
B Encourage, praise, back patting

1 Progress
B Demonstrate progress made to a goal
B Or progress made away from nasty stuff

1 Big picture
B Let them see the full picture and where they fit in




Motivation — Technigues
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Personnel goals
B Link tasks and training with the individuals goals

Ownership

B Define responsibility, offer autonomy
Recognition

B Allow people to obtain recognition for work
Play

B |et people play together (and boss pays for it)

Importance
B Explain the significance of the task




School of Engineering

Engineering Management - Motivation

Mark Sandford



	School of Engineering
	Engineering Management�Motivation
	Motivation – 3 basic theories
	Motivation - Maslow The hierarchy of needs
	Motivation – Herzberg
	Motivation – Herzberg
	Motivation - Herzberg+Maslow
	Motivation – Expectation
	Motivation – Expectation
	Slide Number 10
	Motivation – Techniques
	Motivation – Techniques
	School of Engineering

