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[bookmark: _Toc98446556]Executive summary
The purpose of this case report is to identify the internal communication and team building problem related to a fashion store in Swansea. This is a small company having a workforce of 20 people. The growth rate of the company is increasing rapidly, which is making it difficult for the company to communicate with all staff members and unite them on the same goal. The report highlighted theories for team building and effective communication in the company.  The report identifies that there is a need for managing flexible working teams and how the leadership of the company can bring them on a single platform. For this reason, Tuckman's theory is used by the store leadership to create and manage teams within the company. The five stages of Tuckman are defined as forming, norming, storming, performing, and adjourning.  The Belbin theory explained the nine-team roles and leadership strategy to analyze the behavior attitude of the teams.  The Store management uses this theory to assign different roles in the team. This report indicates that there is no formal communication system in the company. Two communication models, Shannon, and Weaver’s model, and Berlo’s SMCR model are used to recommend how a company can resolve the communication gap. It has been found that the leadership of the company can use appropriate online and offline communication channels. 
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[bookmark: _Toc98446557]Introduction
The purpose of this case report is to identify the internal communication and team building problem related to a fashion store in Swansea. The Fashion Store is owned by Janet Williams, who wants to create an effective team and a great communication within store staff members. The report covers Tuckman and Belbin team building theories. Furthermore, the discussion continues the effectiveness of two-way communication. The communication cycle within the company is explained through two models Shannon and Weaver model and the Berlo SMCR model. 

[bookmark: _Toc98446558]Main body 
[bookmark: _Toc98446559]Application of teamwork theories (Tuckman and Belbin) to improve teamwork in the organization.
To improve teamwork in the fashion store given in the case, Tuckman's theory of team development can be applied. Bruce As per Tuckman (2013), groups cannot work efficiently if they are not formalized in the same direction. The theory further elaborated the organizational roles relatedness and the efficiency of the team members. Tuckman describes four stages of the teamwork model. The first step is the forming stage. 
Forming stage is the first step of team building. In this stage, the leaderships organize the existing teams or the new teams for the first time (Tuckman and Jensen, 1977). In the given case study, the leadership of the Fashion store needs to implement a team development strategy. To form a team, the leadership of the fashion store needs to select those members that are working in similar roles and want to work for a company for a longer period. In this regard, Transformational leadership theory states that leadership is dependent on motivating the team members and building trust (CIPD, 2022). The leadership should be inspiring enough to make his team more productive. The second stage is the Storming stage, in which individual team members share their experience and ideas related to the work (Bennett & Gadlin, 2012). During the storming stage, people interact with other team members working on the same role. In this stage, the leadership of Ladies Fashion Store can ask and discuss related questions to the coworker’s conflict and performance. Similarly, during the storming stage, the company must guide the members of the new team about the long-term and short-term goals (Crossman and Lee‐Kelley, 2004). The storming skills will also help the management of Ladies fashion store how they can build the required task-related skills and behaviour skills to manage conflicting situations. The third stage is the norming stage, in which the team members are informed about the rules related to team operations and how they can collaborate. The leadership of the store should apply to norm stage to the new team by highlighting the responsibilities of individual works and the reporting procedures. The management should also clarify who leads the team. Also, the management should set the rules and operating instructions for the team. For example, the staff members have different working hours, and most of the staff do part-time work for the company. This makes it difficult for leadership to manage the task of workers and get updates for any internal issues.  As some staff members are part-time workers, the management should develop a separate working schedule for the teams. The performing stage is the fourth stage of Tuckman's theory (Tuckman and Jensen, 1977). It explains the focus of staff members toward their job roles. The management of Ladies Fashion Store should motivate their employees and provide a training session in which they can learn about tips related to good behavior in the team and the effectiveness of team performance. Adjourning is the last stage of Tuckman's theory. In this stage, the company develops a flexible team. In this stage, the company winds up and complete their team project.
Another theory that is applicable in the given case study is Belbin's theory of team development. Belbin explained the nine-team roles and leadership strategy to analyze the behavior attitude of the teams. Currently, the staff has no sense of identity, goal, and purpose.  To resolve this problem, the leadership of the company should assign formal and informal roles in the company following Belbin Team Role as explained below. 
	Role
	Team Role behavior

	Sharper
	This role is most effective in a challenging situation in the team (Belbin, 2020).  The management should identify which staff member is good at problem-solving techniques. Also, this individual should be good at decision-making. 

	Coordinator
	Coordinators are generally focused on the business progress. (Belbin, 2020). The leadership of the store should select a person who monitors other team members' efforts and recommend the right talent to the leadership.

	Implementor
	Implementors are the ones who make the decision and act according to their plan (Belbin, 2020). The leadership should identify the person in the team that uses practical knowledge while taking decisions for any task. 

	Resource Investigator
	Resource Investigators are the ones who gather information for the business needs (Belbin, 2020).  The leadership of the store should identify a person for this role by seeing who is responsible for communication with the client and is good at developing new contacts.

	Team worker
	Team workers are the ones who are more socially responsible and offer help to other members (Belbin, 2020). The leadership needs to identify this cooperative worker who also wants to solve others' problems.

	Specialist
	Specialists are the ones who want accurate information while making the decision for the team (Belbin, 2020). The leadership needs to identify the right individual for this role because the responsibility as a specialist is related to the expertise in the supply chain or other functions.

	Plant 
	This role is defined as providing imagination and creative solutions to the team (Belbin, 2020). The leadership should find the individual that resolves different problems by using creative ideas.

	Monitor Evaluator
	Monitors are the ones who take careful decisions for the firm (Belbin, 2020).   Monitors and evaluators are more stringent in their evaluation, so the leadership should select this role for individuals who can make strategic decisions for the company.

	Completer Finisher
	Completers are the ones who focus on the details of the task (Belbin, 2020).  The leadership of the company should assign this role to a person who is anxious about completing his task.


 
[bookmark: _Toc98446561]Importance of two-way communication at the organisation in the case study 
Communication is sharing of information, ideas, and opinion from one person to another.  In an organization, people communicate before making decisions and create relationships (Men and Stacks, 2014). There are various models and frameworks which comprehend two-way communication in the organization, such as the communication cycle, Shannon and Weaver model of communication and Berlo SMCR Model of Communication.  The communication model and theories are made for understanding the process of how our intended audience is giving attention to the message.  The importance of the communication cycle can be determined as it provides basic coordination efficient decision making and increases the speed of the managerial process.  The communication cycle is the same for every organization (Tabesh, Mousavidin, and Hasani, 2019).
Another useful communication model suitable, in this case, is the Shannon and Weaver model of communication, which was developed in 1984. They define five elements of the model.  The sender is the person who contains information and creates a message and sends it to the encoder. The encoder has a person who uses a machine or another electronic medium to code the message. The medium used to code messages is called the channel. The message will further be transferred with the help of signal based receiving device known and decoder, and then the message will be delivered to the receiver, a person who understands the meaning of the message and provide the response to the sender. This model helps businesses to solve fundamental communication problems (Stanford Business, 2018). Like in this case, the company needs to manage flexible working teams, and for that, they need to communicate with them and bring the team on one platform.
Similarly, the importance of two-way communication in the Ladies Fashion store can also be understood by the application of the Berlo SMCR Model of Communication, developed in 1960. The model describes factors that are involved in the communication process. This model is the best model to resolve the communication issues in the Ladies Fashion Store company. Berlo model is known as the simplest form of communication in a group or organisation (Berlo, 1977). This model can be used for both verbal and nonverbal communication in Ladies Fashion Store.  This model explains the characteristics of the sender, message, channel, and receiver. The model explains that the source of the message needs communication skills, attitude, and knowledge, social and cultural skills. Ladies Fashion Store can speak and present its mission and organizational goals in front of staff members. The personal attitude of the leader must be encouraging towards staff. Knowledge is the way managers can influence their staff members. According to Berlo (1977), it is important to communicate the long-term objective of the company to the people. Leadership should consider social factors related to their employees, like moods and personal issues.  Also, the cultural factor is important while communicating with the staff members. The manager needs to understand the local language and religion of all the staff members.  For example, if any member wants to take leave on a cultural occasion, the manager should allow him to take a day off. For the leadership of Ladies Fashion Store, it is important to use both online and offline channels of communication. For example, the manager could arrange regular online meetings for those workers who cannot attend physical meetings. However, physical meetings have more influence on the team. They are encouraged to participate in the discussion and share their problems and opinions with the manager and other team members.
[bookmark: _Toc98446562]Importance of effective communication (verbal and non-verbal) for the continued success of the organization
Both verbal and non-verbal communication is extremely important for the continued success of the organization. In the given case study, staff members and leadership of the company were misunderstanding the business goals and facing conflict situations in the company. According to CIPD (2022), good communication within the organization improves the productivity of the company. Effective communication is the major factor to resolve workplace conflicts. The leadership should actively listen and focus on employee behavior to clear disagreements in the group.  As per XpertHR (2022), to eliminate workplace conflict, leadership should train their employee to avoid conflicting situations, compromise and collaborate with the staff members using active listening. Thus, ladies' fashion stores should directly interact with the worker face to face or approach online to conduct a meeting.
Moreover, the store management can use digital media for regular online meetings. To practice effective communication, the store managers should create social cohesion within the company (CIPD, 2022). Managers can only ensure social cohesion by verbal communication with the team. The leadership of the company should use verbal communication to explain to the worker about the long-term objective of the company and how they work collectively to achieve the goal. In addition, verbal communication is important in organizational success because it can be used by the managers to define the company goals to the employee. 
There is a need for a formal communication structure within the Store.  In this regard, CIPD (2022) suggests that effective internal communication is important for the company because it encourages openness and a sense of purpose for the employee. Another benefit of an effective communication structure is that senior leadership of the company can identify the best-performing individuals for the team. Senior leaders are required to use company social networks for online meetings. This helps in building effective internal communication. Internal communication in the company also supports handling quality and product-related issues in the company. The departmental collaboration helps in collecting and resolving issues related to the product and services. Through this process, leaders can guide their employees to resolve product and service-related issues. Collaborating internally supports the leaders and employees to avoid the external risks related to the product, thus contributing to the continued success of the organization (CIPD, 2022).

[bookmark: _Toc98446563]Conclusion

To conclude, Tuckman's team building theory helps leaders to manage different teams in the company and helps to organize people to work on single projects till the end. On the other hand, Belbin Team Role behavior could be useful to the leadership of the company should assign roles for the new team. Similar communication models such as the communication cycle, Shannon, and Weaver's model, and the Berlo model emphasize the characteristics of a sender, message, channel, and receiver. Within the Store, any of these models can be applied for verbal and nonverbal communication. 

[bookmark: _Toc98446564]Recommendations
It is recommended that the Leadership of the Fashion Store needs to develop a human resource department in the company because the success of the company depends on its internal communication. According to Singh (2013), the human resources department of the company creates strategies that help the staff members to improve internal communication and eliminate organizational conflicts. Moreover, it is recommended that the company should develop management teams through performance-based hiring and designing the scorecards for different positions (Singh, 2013). In addition, it is suggested to engage employees by creating teamwork recognition programs and coordinating volunteer opportunities for them. It will enhance the sense of teamwork within the employees (Dattalo et al., 2017).
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