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1.Analyse the pandemic  of the industry

Like many other companies, BMW has suffered from the covid pandemic
BMW boss Oliver Zipse has warned that demand for new cars in Europe is likely to be impacted for the remainder of the year by the coronavirus pandemic, even when lockdown restrictions are eased and dealerships can reopen. 
Restrictions on movement and the enforced closure of retail outlets, including car showrooms, have been in place across Europe since mid-March and had a huge impact on new car sales across the Continent. For example, registrations in the UK were down 97.3% year-on-year in April.
That automotive demand in countries that have been hard hit by the pandemic, like Spain, Italy and the UK, will probably remain relatively low for the rest of the year.

The BMW revised its financial outlook in March but has now lowered it again, with Zipse saying the firm expects both sales and profit to be "significantly" lower than in 2019.
BMW sales were down 20.6% globally in the first three months of 2020, including an 18% decline in Europe. But Zipse noted that sales subsequently fell by 44% globally in April.
BMW remains committed to investing more than €30 billion (£25bn) in research and development by 2025, including for battery electric and hydrogen fuel cell technology.
During this pandemic the crown virus came to the fore:
During this pandemic of the crown virus, BMW put the protection of employees at the forefront, and the company's responsibility is the main priority for BMW.
The first quarter sales results were overshadowed by the overall impact of COVID-19 and the effects of the temporary closure of a large number of dealers. In the first three months of the year, the BMW delivered a total of 477,111 (-20.6%) premium BMW, MINI and Rolls-Royce cars to its customers. 
Due to the difficult situation of crown virus globallysales situation caused by the coronavirus pandemic, and flexibly adjusting the volume of production to demand.
 In this way, we create important conditions for the company's continued economic success," said Pieter Nota . member of the Board of Directors of BMW AG and responsible for customers, brands and sales. "In China, see the first signs of a return with a strong inflow of orders.
Due to the major model offensive in recent months, the BMW has had a good start to the year and has seen an increase in sales. However, since February, the impact of the pandemic has already led to a significant drop in sales in China. In March, the effects of the pandemic were clearly visible in European and US sales. About 80% of dealers in Europe and 70% of those in the United States are currently closed due to coronavirus. 

The BMW has developed at the network level a program for taking over and delivering cars from / to the customer's home, without direct contact with customers, both for repairs and for new cars. 
Due to the major model offensive in recent months, the BMW has had a good start to the year and has seen an increase in sales. However, since February, the impact of the pandemic has already led to a significant drop in sales in China. In March, the effects of the pandemic were clearly visible in European and US sales. About 80% of dealers in Europe and 70% of those in the United States are currently closed due to coronavirus. In a number of countries, including Germany, retailers are currently prohibited by law from selling cars.
Mobility remains an essential service, especially for the professional categories whose activity is particularly important at the moment, such as doctors. The BMW has developed at the network level a program for taking over and delivering cars from / to the customer's home, without direct contact with customers, both for repairs and for new cars. The entire network of partners remains available for requests, with a limited number of offices available only for online requests, the rest available
BMW supports pandemic measures
The BMW fully supports measures to combat the expansion of COVID-19 and assumes responsibility to society. The company provided cars for social services and health care to ensure the mobility of nurses and health workers. At its locations in Germany and around the world, the BMW helps social and public institutions with donations of goods and materials such as protective masks and disinfectants. In  , the BMW supported the BCR eGo project, which made a large fleet of BMW i3s available to the authorities. 

The company is currently working closely with its global network of suppliers to procure respirators and other necessary medical equipment in the short term. The possibility of producing those medical masks in the company itself is also being analyzed.
The BMW offers the best possible support to its retail partners and customers in this difficult situation.Where appropriate, the BMW also offers its customers measures such as extending warranties for the sale of new cars and extending maintenance intervals and continues to provide service activities to the extent permitted by legal requirements.

2, Develop survival and success factors for the industry

A total of 411,809 (-20.1%) BMW cars were delivered to customers in the first three months of the year. The MINI brand sold 64,449 (-23.4%) units in the same period.
In the first quarter, 30,692 (+ 13.9%) BMW and MINI electrified cars were sold worldwide. "This means that on track to meet the EU's CO 2 targets impediment to postponing environmental protection targets.

In the US , 64,692 (-17.4%) cars were sold in the first quarter of the year; of these, 59,455 (-15.3%) were BMW brand models.
In China , first-quarter sales fell 30.9% (116,452 cars). In a welcome development, this trend changed in March, which indicates a sustainable return to this market. Sales data in South Korea are also moving in a positive direction.
In Europe , a total of 220,812 (-18.3%) BMW and MINI cars were delivered to customers in the first three months of the year. In Germany, the BMW Group sold 67,882 units (-9.0%); this was a slight decline from the market as a whole.
In Romania , thanks to an exceptional performance in January and February, the BMW remains at a high level. With 622 units delivered, the company registered a decrease of only 6.6% compared to the first quarter of the previous year (2019: 666 units). The MINI brand was most strongly affected, with a decrease of 27.5% to a total of 37 deliveries in the first quarter (2019: 51 units). BMW remained more stable, thanks to a well-received model offensive on the Romanian market, with 585 deliveries and a decrease of only 4.9% (2019: 615 units).

In connection with a review of its sales and reporting practices, the BMW reviewed previous car delivery data and determined that certain car deliveries were not reported correctly. Further information can be found in the March 12 press release announcing the BMW  financial provided there, the BMW has retroactively revised delivery data results for 2019 and in the BMW  2019 Annual Report. As an update on the information for 2015 in its top 16 markets.

BMW increases second-quarter profitability and earnings despite semiconductor shortage.

The BMW continued to operate dynamically in the second quarter, setting new record for sales, earnings and net profit. Demand for the group's premium cars remained high, with consistently good prices.
Figures for the second quarter improved significantly from a year earlier, when the BMW reported a loss due to the coronavirus pandemic. However, sales and earnings also grew solidly compared to the 2019 financial year.
" Performance benefited from strong customer demand in the first half of the year, allowing us to grow significantly. However, given the prevailing risks, including commodity prices and the lack of semiconductors, the second six-month period is likely to be more volatile for the BMW, "said  Oliver Zipse, Chairman of the Board of BMW AG, in Munich on Tuesday: “Despite the short-term challenges, we remain focused on the long-term strategy of the BMW to leverage great strength of innovation and sustainable profitability as a basis for successfully shaping the transformation of our industry. In this regard, we are committed to finding the best technological solutions to drive the progress of digital connectivity and sustainable mobility’’. 
The BMW is moving forward with its broad strategy to achieve sustainable, emissions-free mobility. In line with the objectives of the Paris Environment Agreement, the BMW corporate strategy is fully committed to increasing electric mobility as soon as possible. Following the successful launch of the BMW iX3, the fully electric BMW i4 and iX models follow in the autumn, being equipped with the first powerful variants of the new range of electric motors. BMW Group electric cars are synonymous with pure electric driving pleasure and outstanding customer comfort. For example, the  BMW iX3  achieves a range of 100 km (WLTP) after only 10 minutes of charging at an HPC charging station. The new all-electric models have generated an extremely positive response in recent tests.
Other models will be presented in the near future over the next two years, electrification will cover almost the entire range of the BMW  product portfolio. By 2025, the company is set to grow its electric car sales by an average of more than 50% a year, delivering about  two millions cars   to customers by the middle of the decade.

3. Analyses the critical and relevant
The BMW is leading the transition to electrically connected mobility in three phases:
 * The second phase  of the transformation began with the option to choose the preferred type of propulsion system - from heat engines to full electric propulsion - in the same model. The preconditions are  intelligent automotive architectures  and an extremely flexible production network, which allow maximum interchangeability between different forms of transmission when combined optimally.
*The third phase  of the transformation will take effect in 2025, when  the  BMW product line - which has grown successfully over the decades - will be realigned based on the new line of models. It is called the "Neue Klasse", an evocation of the BMW relaunch with a legendary series of models and engines in the 1960s, opened with the BMW 1500 in 1961, a relaunch that redefined and repositioned the company for decades to come.
*The "Neue Klasse" models will thus offer a  completely new user experience , unprecedented in production cars. The so-called  "regionalizable technology stacks"  will be able to optimally customize a machine's operating system to suit the diverse requirements of each of the world's major regions and   their digital ecosystems , providing continuous updates to ensure that the operating system is always fresh.
*The aerodynamic design of the Neue Klasse will be uncompromisingly geared towards electric cars of varying proportions from the past, including a  more spacious interior . These innovative features will be combined with a new generation of electric transmissions based on a highly integrated and completely newly developed high voltage battery concept with an  optimized cell design .
*The typical BMW driving experience  will be further enhanced by focusing on the design features of all-electric cars, including options for state-of-the-art driving assistance systems and  advanced automated driving .
*After a challenging year that ended with a successful final sprint, the BMW is determined to stay on track to recover in 2021 and has set ambitious goals, including a significant increase in  the company's gross profit . The Auto segment is expected   to see solid growth in  deliveries . The segment  's EBIT (gross profit) margin is expected  to improve by between 6 and 8% for the full year 2021.
The BMW is never satisfied with what it has achieved so far - it sets it apart from the rest of the industry. 
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