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INTRODUCTION

Every company requires those employees who are having competitive skills and knowledge and who can help in achieving the objectives of the company (Ostrovska, 2019). Knowledge management is the process of taking, sharing and using it effectively in those areas where it is required. Basically, it is the management of the knowledge which retains in the mind of the employees for developing and creating value and on the other hand meeting the requirements and objectives of the company. The use and importance of knowledge is the main asset for any company as the skilled workforce is helpful in meeting the objectives of the company. The importance of managing the knowledge in the company is helpful in many ways as the company would be able to take quick decisions and also the employees does not have to waste their by sending mails to their coworkers for getting any information(Suehiro and Miyazaki, 2019). Amazon is a multinational technology company which was founded in 1994 in Bellevue, Washington. The company majorly works for selling the books online but now the company have become the biggest and the largest e-commerce website for selling numerous of products and services which includes electronics, beauty products, furniture, apparel, food and many other things. This report will cover organizational profile of Amazon, SWOT analysis of Knowledge Management System, Four areas of Knowledge management value chain (KMVC) and the conclusion of the report. 
MAIN BODY
TASK 1

Organisation profile of Amazon 

Overview of the company- Amazon in the earlier time when the company started its business was used to sell only the books and that too online to the people. But now the company has become cloud computing giant and the biggest e-commerce company in the US. The company earns in trillions and the market of Amazon has been distributed in many countries(Hoult and et. al.,  2018). The company is working on the four principles which includes- to focus on the customer and to make the customer obsessed with the products of the company rather than to focus on the competitors, to make new invention in the services or in the application by which the consumer makes orders for the products, to be committed for the operational work and to become excellent in the work and the last is to think in a futuristic way and always adopt the thought of long term profits.  Amazon mainly works in selling the products and services to the people online which includes the basic things which is required by the people, clothes, food and other things. Now the company is not selling the products but have also launched the Amazon prime which includes all sought of entertainment to people, Amazon music, Amazon grocery, Amazon books and many other business (Hakiman, Munadi and Ernawati, 2019). But this has also impacted the economy in a positive ways as the company employs the people for the work and pay at least$15 per hour to single person. 
Main activities- 
The main activity which Amazon deals in is to provide the products and services to the people with the help of making online orders and those products are delivered to the people at their doorstep. The company has made huge advancements in the innovation which includes the services which they are providing and many other things. The company works for their customers to make them satisfy and especially for the prime members in which the Amazon air works to meet the needs of the people. The plane delivers the products to the required destination so that the customers get the product on time (Khan et al., 2020).  

Amazon has also started the Scout in Washington where the customer has to make the order which they used to make like before but the delivery of the packet will now be made either by the carrier or by the Amazon scout as they are similar to the robots and will went to the home of the customer by following just the navigation. 24/7 customer service which Amazon is providing to the customer for nay issue which they are facing while making any order or the issue which they are facing on late delivery. People are helping to serve them at any time which is the main USP of the company (Huang et. al., 2019). Alexa service which just listens to people instruction and works on the device which they have instructed to do is also becoming famous. It is developed to make the life easier for the people with the help of voice-control facility. 
Location- 

The location of the company is in many areas and country which includes United States, Europe, Africa, Asia, United Kingdom, Spain, Poland and many others. The offices of Amazon are connected with one another and this network of offices is useful for the innovators in nation and the world. The workplace which the Amazon has made the people work with different and energetic mood. The company is now setup and have developed the community in Arlington, Virginia. The office of the Amazon is great and different like the other offices which include the facility of energy efficient offices, green spaces and many more for the employees (Ndou and Schiuma, 2020). The company has now expanded the business Tennessee, Davidson city and in Nashville city this not only helps the economy of the country but also helps to bring more job in country and helps in benefitting the people. Amazon has come up to support the people and different communities in different countries to support and help people and have made the donation of about $2.5 million to make the support. 
Staff- 
The company is very sensitive in employing people and employs those which are having the required skills and knowledge (Okudan et al., 2021). Amazon takes the employees from the top and the biggest industries and those who are creative and have the knowledge of their field. The field includes in the diversity of subjects and selects only those people who are specialised in it. The employees who do the hard work and make new innovation and bring ideas which become successful for the company they make them or increase their position. As Amazon will be successful only when the employees are having the potential for making the innovation so they make the selection of only those people. The company have made the investment on their employees of about $10 million for the COVID-19 safety and focus on the employees more (Bandara et al, 2018).
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TASK 2

SWOT analysis of Knowledge Management System

The definition of Knowledge management is to make the collection of information, then analyse it, and in the later stage manage all the information in an effective way which is owned by the company. On the other hand, Knowledge Management system is the management of the function which is mentioned above which is used to tackle and carry out the functions and helps in providing the best result (Chelliah Zheng and Sarkar, 2019).  The knowledge management system helps the employees to provide the information which they requires in less time as the knowledge management system use the principles of Knowledge management. The importance of knowledge management system is great for the big and the small organisations as they help in doing the management of the knowledge and retrieves the information which can be used in the future time. It can helps the employees to get the information which they require at the moment and helps in collaboration of the teams and across the teams (Zhou et. al., 2021). Amazon also uses the function of Knowledge management (KM) which is used and helps the customers in providing value. 
SWOT analysis of Knowledge Management System (KMS) in context with Amazon- 
	Strengths
	Weakness

	· Better and faster decision making- The knowledge management system is helpful in providing the required amount of information to the employees. The employees in Amazon does not have to waste their time in searching the information only they have to make the use of KMS in which they can find the details about the things which they want. The decisions and the innovation which the employees make is unique and for that they do not have to ask their top manager about the things which they require (Choi, 2018). 
· Lower cost- When the facility of Knowledge management will be provided then the cost of training for the company will be deducted as the information will be shared by the employees. This also helps Amazon to provide the modular content in which they can easily take the use of content without wasting much time. 
	· Motivating people to share information- It can be seen in many companies which is also faced by Amazon in which the employees resist to provide or share the information with the colleagues. The main issue which is seen or identified is that every person in the company wants to become superior and has to take the benefits which Amazon provides. This is the reason why the employees do not want to share the information and this sometimes can result in conflict. 
· Requires training for understanding the system- If the system of knowledge management is not being understood by the employees then it can cost much for the company in providing them the training. Amazon has to provide the Training to the employees for the better understanding of the software and if the employees are unable to understand it in effective way then it can lead to wastage of time (Cabrilo and Dahms, 2018). 

	Opportunities
	Threats

	· Effective workplace- When the employees will work in collaboration then the workplace of the company will become effective and productive (Park and Hong, 2019). Amazon has the workplace and the environment which is amazing and excellent and the work culture of the company is also flexible. The need of knowledge management system is in every company and the role which it plays in keeping the information safe is also required by the company so the employees can make the use of the information at the required time. 
· Increased collaboration- every company requires that the employees work in collaboration and in team so that the issue of conflict and negative work environment does not exist. Amazon employees has the environment in which the teams work in collaboration and if this software is used and if some person requires the information then the whole team will come to help that person in Amazon. 
	· Security- The knowledge management system requires the security so that the data which includes the information and knowledge cannot be stolen. The technology is increasing and so also the threats for keeping the software secure and safe. Amazon keeps the data and the software secure as many knowledgeable and skilled person are being employed in the company.
· Make employee motivated is also one of the threat- The culture of the company cannot be just changed into the positive and flexible one or with the use of any software. But it requires the internal efforts of the employees to make it the best. Amazon has always tried to motivate the employees in variety of ways by which the motivation in employees comes internally. 


TASK 3

Four areas of KMVC

Knowledge management means the business process which has been created or developed in the company which in the later stage is used to generate, store and share the knowledge or the information in the process of business (Yew and Lee, 2019). Knowledge Management Value Chain (KMVC) with the help of the four areas has to manage the process of the business which must lead to efficiency. The four areas of KMVC has been explained below in context with Amazon- 
· Knowledge acquisition- It refers to obtaining knowledge form the external as well as the internal sources of the company. The knowledge management has the documents, presentations and reports and it can include other things also (Mallya and Srinivasan, 2018). The company has to acquire knowledge from many different people because of which company can make the innovation and develop its ideas. Amazon basically acquires knowledge from the needs of the customer and the information and knowledge which the employees have. For getting the information of the customer marketing department of the company helps in which the employees start working to satisfy their needs and they take the help of knowledge system which has the data stored. 
· Knowledge storage- Every company tries to store the information and knowledge which is done with the help of making a database (Medina and Rodríguez, 2018). This database includes the large collection of data which is stored in Knowledge management system and sometimes the knowledge is also stored on the basis of organisation process and culture. Amazon always provides rewards to the employees for making the update and storing the information which can be used in the future term. This helps in the motivation of employees and motivates the other employees to do the same. IT department of Amazon helps the employees for making the storage of the information which they have gathered. 
· Knowledge dissemination- Dissemination means to share the information with the other employees as this helps in collaboration and also promotes the practice of team working. There are various media and tools by which the employees can collect the information and share it with others so that they can also get the experience (Freeburg, 2019). In the big company like Amazon the information can be gathered or collected only with the help of training programs, having conversation with the experienced employees and managers. In this practice, human resource plays very important role as they are the one who are responsible for making the workplace flexible for the people. 
· Knowledge application- There are various business situations which has to be faced by the owners and also the employees who are working there and each business situation must require the knowledge and skills because of which the business problem can be reduced (Aakre et. al., 2018). The knowledge when it will be applied by the people then only the cultivation of new ideas and knowledge can be made. The development of new business practice has to be created in a company which will help in managing key business 
process and relation. 
SECI model for Knowledge creation- 

This model is also called as Nonaka model which was developed in the year, 1991 and the name of the model is also expanded into Nonaka and Takeuchi. The model is used to explain that how the tacit and explicit knowledge is being used, created and transferred in the company. 
Explicit Knowledge- The explicit knowledge is the most common type of knowledge in which the knowledge and information can be stored easily (Hashemi and et. al., 2018). This type of knowledge is easy to access and pass to the others 
in variety of forms. This type of knowledge can be stored, accessed, and can be easily communicated from one place to another. 
Tacit knowledge- Tacit knowledge is that knowledge which is gained or taken by the individual with time or experience. It includes the skills, abilities and information which the person knows and sometimes this knowledge is also called as Experiential knowledge or Know how knowledge (Ardito and et. al., 2019). 
The SECI model is based on four modes or methods which has been explained below- 
· Socialization (tacit- to- tacit)- In this mode, the knowledge is transferred form one person to another in the form of tacit to tacit which includes by observing, imitating other which is doing the same work, with the help of guidance which can be received by top management, or lastly with the help of doing practice (Kestel and et. al., 2019). Socialization means to involve with different people as to get the information so that the other person can use that information in its work. In Amazon the employees work in collaboration and share with the fellow employees regarding the knowledge and information they are having as the work environment is flexible and friendly. This helps the employees to get the information which they are weak in and the employees if facing any issue can ask from the manager for the guidance and information (Yang and et. al., 2020). 
· Externalization (Tacit- to- Explicit) -Tacit knowledge is basically based on the information which is received by the individual by the other person, or if someone is providing the guidance. as such the tacit knowledge cannot be developed into codes because it is the experience and the knowledge which the individual pertains. This practice is considered to be the most difficult one as the tacit knowledge cannot be developed into codes (Boonyoo, 2018). The tacit information can only be developed into manuals, documents as this is the only ways which is easy and will be helpful in sharing of information in the company. The Explicit knowledge or information can be converted into any different form which includes the coding also. The convertible rate of Tacit knowledge and the explicit knowledge is difficult and also this thing is debatable. 
· Combination (Explicit- to- Explicit) - In such type of knowledge transfer, the explicit knowledge is converted and in such type of knowledge different types and variety of information is combined together to meet the objectives of the company. In this the information is collected from two sources which includes the internal and external source and then these information which are collected form the two different areas are converted into computerized networks which in the later stage is distributed to the employees of the company. The use which Amazon makes for the knowledge transfer of such type of information is to make the data analysis (Kosaka, Xing and Bai, 2020) . The information which is collected from the outside source by the company mainly involves the customers for which the company has mentioned in its objectives to be their priority and the other is the competitors. 
· Internalization (Explicit- to- Tacit) - The meaning of internalization is to apply and receive the knowledge which is done by the individual on its own. On the other hand, Explicit knowledge which the individual gain by imitating the work from others, taking the guidance by those person who are having the knowledge in that and mainly by doing the practice to apply the knowledge in the situation (Buzás, 2019). This information and the knowledge which the individual possess can be the asset for the company as this helps the company to make the innovation and use the helps in leading the knowledge sharing and creation (Jahanzeb and et. al., 2019). 
TASK 4
Conclusion
From the above report it can be concluded that knowledge management is essential and important for the success of the companies. This is because management of the knowledge will make the decisions at a faster rate and the employees will also get the information at a faster rate. The innovation in the company will be made which the Amazon conducts pretty well. Amazon is the big company and to manage such a big organization which is spread all over the world they have to make the required and productive decisions. These decisions which has to be made at faster rate can be made only when the management of knowledge is quick and fast in the company. The development of new ideas by providing services which are helpful in making new innovations can be done as the employees will get to learn more about the things from their top employees who are having the skills and knowledge to make new innovations. The top management of Amazon helps the junior employees in the new ideas which helps in building knowledge at a faster rate.

Recommendations

Amazon is the biggest ecommerce platform which is selling variety of goods to the people and is helping to satisfy their needs by providing the products at their doorstep amid COVID-19 outbreak. But the company has to become more focused in managing the knowledge as this will be helpful in bringing efficiency in the company success. The company has to make the use of Knowledge management in required steps so that the development of knowledge can be shared between the employees in the company. Amazon is providing the incentives to retain those employees which are having valuable information about the company and their strategy. But the company can provide the executive for managing and undertaking all the activities of knowledge management and that employee or an individual must be selected who is having knowledge of the company vision and mission. This will be helpful to provide the feedback to the employees regarding the issue which they are facing. 
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