KMVC & NHS WALES KNOWLEDGE MANAGEMENT SUPPLEMENTARY NOTES

knowledge management value chain 
There are five stages within this knowledge management value chain which are fed into by the organisation’s missions, vision, goals, and strategy. In this model the value of knowledge increases as the knowledge flows from stage 1 to stage 5. Stage one knowledge is knowledge inventory & and Available Knowledge. Here the knowledge of what an organisation needs, and what they have, is evaluated. To Stage two, knowledge development which addresses the knowledge gap outlined in stage one. Stage 3 is knowledge sharing. After the have knowledge have been developed it becomes valuable and can be shared throughout the organisation so that everyone can gain from it. stage 4 which is Applying the Knowledge throughout the entire organisation. Here is where everyone in the organisation would be able to familiarise their selves with the available information. The final element of the knowledge management value chain is stage 5 – Evaluating Knowledge. Here is where the evaluation of knowledge become an important continuous process Toolshero, (2022).

NHS Wales went digital which changes the way they store information. Established in April 2021, it replaces the NHS Wales Informatics Service with cloud-based systems NHSWales, (2021). 
NHS Nurses
The Welsh Nursing Care Record (WNCR) is a digital system that is transforming the way nurses record, store, and access patient information. Digital Health and Care Wales is working with colleagues across NHS Wales to replace the paper documents NHSWales, (2022)
My Health Online
My Health Online allows you to book GP appointments and request repeat prescriptions online using your mobile, tablet or computer. Certain GP practices offer extra services through My Health Online. For example, GP record in more detail, which could include patient immunisations DHCW, (2022). 
NHS Trust
NHS Trusts and Social Services departments will store information to benefit patients’ whist insuring a person-centred approach to the provision of care. This will prevent the constant re-assessment of patient information Gov, (2022).
Digital prescription 
Making the prescribing, dispensing and administration of medicines everywhere in Wales, easier, safer, more efficient, and effective, through digital GovWales. (2021)
DIGITAL EXCLUSION 
Skills and ability to use the systems. Digital exclusion could lead to worse health outcomes. This will have adverse effect on people and groups in society that are unable to exploit the benefits that using digital technologies made available to them. For example, health services use digital technologies in ways they cannot benefit from DigitalNHS, (2022). 
Areas for improvement
1) Evidence-based health care has ensured that the focus within the NHS has been weighted towards explicit knowledge NHSUK, (2021). 
2) Training, digital exclusion.,
3) Knowledge sharing culture NHSUK, (2021). 
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