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INTRODUCTION:

This report presents a detailed analysis of the 25% decline in sales at the Olive Tree Bistro Restaurant, caused by internal inefficiencies and external pressures. It evaluates two alternative solutions to address these challenges using the PMI (Plus, Minus, Interesting) tool. The report justifies the effectiveness of each solution through reasoned analysis and recommends the most viable option. In addition, it includes a basic risk assessment of the chosen solution, outlines an implementation plan, and discusses how its effectiveness will be measured.
Problem solving: The process of finding solutions to problems (Cambridge,2025).

PROBLEM DEFINITION:
 Financial Stability at risk (25% drop in sales)

The Olive Tree Bistro problem it’s a 25% drop in sales. This has been occurring over the last 12 months. According to often customer complains about slow service during peak hours, a lack of Bristo menu innovation, Changes in customers’ spending habits, Competitive challenges from different companies, and inflation. ​Impact on the owner, employees, clients, and competitors.How?

Solutions

Two solutions will be provided in order to 

Evaluation (PMI): (Plus, Minus, and Interesting)

Solution 1: Employee Trainee

	
PLUS

	
                MINUS
	
INTERESTING

	Increase productivity/ performance
	Lack of engagement
	Boost customers valuation

	Support workplace safety
	Lack of time
	Improve business performance

	Provide organizational structure
	Budget constraints
	Improve time management

	
	
	

	Reduce wastage
	
	



Basic analysis: Targeted investment in employee training at Olive Tree Bistro can directly address customer concerns, particularly regarding slow service, inconsistent food quality, and unprofessional conduct during peak hours. These issues frequently stem from inadequate staff preparation. Introducing structured programs that focus on customer service skills and time management will empower staff to operate confidently and consistently, even under pressure. This, in turn, will enhance customer satisfaction through faster, more reliable service. Furthermore, providing clear guidelines and opportunities for skill development will boost team morale, reduce staff turnover, and cultivate a cohesive work environment defined by shared standards and clearly outlined roles. Collectively, these improvements are expected to reduce customer complaints, support quicker service delivery, and ultimately contribute to increased sales.







Solution 2: Technological Trends

	
                      PLUS

	
MINUS
	
INTERESTING

	Enhance marketing 
	High initial cost
	

	Attract new demographics
	Technology issues
	Boost sales

	Better diner engagement
	Staff training required
	Interact with customers

	Real-time data insights Shape decisions
	
	Long-term Innovation

	Operational Efficiency
	
	




Basic analysis: Investing in technological solutions has the potential to reverse Olive Tree Bistro’s 25% decline in sales by enhancing both the guest experience and internal operations. Modern customers increasingly expect the convenience of online ordering, digital payments, and efficient service. By implementing a digital Point-of-Sale (POS) system, kitchen display screens, app-based ordering, and online reservation platforms, the bistro can achieve faster service and shorter wait times, thereby improving customer satisfaction and retention. These technologies also enable more effective tracking of sales and customer preferences, allowing for data-driven decision-making and personalized engagement. In addition, streamlining front- and back-of-house workflows through tech adoption enhances operational efficiency, positions the restaurant competitively, and supports sustainable revenue growth.



Risk Analysis:

Between the two solutions, adopting technology is a greater risk for the Bistro company, as it requires an initial investment, implementing technologies not only technology, but also associated with training, infrastructure upgrades, and potential disruptions during the transaction, and it may not be the best solution because the restaurant 
(Employee Trainee and Technological Trends) High Initial Cost………….finish…
Action plan
Chosen Solution: Employee Training

	Actions
	Description
	Time frame
	Staff responsible

	Ensure appropriate training needs
	Speak with managers to set expectations and introduce the training needs based on staff queries. 


	1 week


	Support manager

	Support training for the needed staff
	Speak with the manager to identify staff who require additional training support.

Give the trainee the list to HR.

	3 days
	Support manager

	Pick a good trainer 
	Decide on internal/External.
Employee trainer.
	4 days 
	Manager and CEO 

	Prepare a reliable Training schedule
	Plan sessions and logistics.
2 SENTENCES EACH.
	3 days
	Training committee









MONITORING AND EVALUATION


To monitor the effectiveness of staff training at Olive Bistro, I will implement a structured system comprising daily quizzes to assess trainees' understanding and engagement. Additionally, I will introduce an anonymous peer review system, allowing staff to rate each other’s teamwork and service quality. Introduce a staff meeting about their opinion on the trainee and what could help them in this process of learning. These short assessments will help determine whether training content is being absorbed and highlight areas for further improvement.

Regular on-site observations will also be conducted to evaluate how staff communicate with customers and perform during service. Alongside this, we will actively gather customer feedback by asking about their experience and suggestions for improvement.

The training programme is designed specifically to enhance service delivery by strengthening interpersonal skills and client engagement. By combining quizzes, peer reviews, direct observation, and customer input, I will monitor progress and make necessary adjustments to ensure the training achieves its intended outcomes. If the plan is not being followed as expected, the feedback will revise the content or delivery style, so it fits the team’s needs.
Key performance indicators





CONCLUSION

This report has examined two strategies to address declining sales and frequent customer complaints at the Bistro restaurant. The best recommended solution over the two is to enhance the customer experience by providing targeted employee training, enabling staff to deliver higher-quality service and foster customer satisfaction. Investing in staff development is the most effective approach to reversing negative trends and attracting new clientele.
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