Section 1

INTRODUCTION

+ Definition of a Global Team: A set of people of having different
cultural setting, geographical setting, and even working setting to
achieve a common goal.

* Importance of Problem-Solving: Some of the organizational
success factors; include engaging in issue identification, evaluating
the potential solutions and the selection of the best approach.

WICKED PROBLEMS

Uncertain and Long-Term Impacts

* Predictive Challenges: The impacts of climate change are difficult
to predict with precision due to the complexity of the Earth's
climate systems. This uncertainty makes it challenging to plan
and implement effective policies.

Delayed Consequences: The effects of actions taken today may
not be fully realized for decades, making it difficult to motivate
immediate action. The long-term nature of the problem often
leads to short-term thinking, where immediate economic and
political concerns take precedence over long-term sustainability




1. EMPATHIZE:

ENGAGING WITH COMMUNITIES: CONDUCT INTERVIEWS, SURVEYS, AND
WORKSHOPS WITH THOSE WHO ARE DIRECTLY AFFECTED BY CLIMATE
CHANGE AND THOSE RESPONSIBLE FOR POLICY-MAKING. THIS INCLUDES
FARMERS FACING UNPREDICTABLE WEATHER PATTERNS, COASTAL
COMMUNITIES THREATENED BY RISING SEA LEVELS. AND POLICYMAKERS

CRAPPLING WITH LONG-TERM PLANNING

2. DEFINE:

PROBLEM AS A CLEAR, ACTIONABLE STATEMENT. FOR EXAMPLE: "HOW MIGHT
‘WE HELP POLICYMAKERS AND COMMUNITIES MAKE DECISIONS THAT
CONSIDER THE LONG-TERM IMPACTS OF CLIMATE CHANGE DESPITE THE
UNCERTAINTY IN CLIMATE MODELS’:‘“

3. IDEATE:

SCENARIO PLANNING: DEVELOP MULTIPLE FUTURE SCENARIOS BASED ON
DIFFERENT CLIMATE MODELS AND EXPLORE HOW POLICIES AND ACTIONS
MICHT PLAY OUT IN EACH SCENARIO. THIS HELPS STAKEHOLDERS CONSIDER
A RANGE OF POSSIBLE FUTURES RATHER THAN BETTING ON A SINGLE

OUTCOME

4. PROTOTYPE:

- LOT PROGRAMS: DEVELOP SMALL-SCALE PILOT PROCRAMS THAT TEST
ADAPTIVE POLICIES OR TECHNOLOGIES. FOR EXAI COMMUNITY-BASED
INITIATIVE THAT USES LOCAL KNOWLEDGE TO MONITOR ENVIRONMENTAL
CHANGES AND ADJUST FARMING PRACTICES ACCORDINGLY.

5. TEST:

USER FEEDBACK: COLLECT FEEDBACK FROM STAKEHOLDERS INVOLVED IN
THE PILOT FROCRAMS OFI SIMULATIONS. UNDEISTANDWHAT WORKED,
WHAT DIDN'T, V. PAY ATTENTION TO HOW WELL THE SOLUTIONS
ADDRESS THE CHALLENCES OF UNCERTAINTV AND LONC-TERM IMPACTS

DECISION MAKING
FRAMEWORKS AND
TECHNIQUES

RATIONAL DECISION-
MAKING MODEL

1. DEFINE THE PROBLEM
CLEARLY ARTICULATE THE SPECIFIC ASPECT OF Cl
PROBLEM YOU AIM TO ADDRESS. FOR EXAMPLE, "HOW CAN WE
REDUGE CARDON EMISSIONS TN URDAN TRANSPORTATION TO

MITIGATE CLIMATE CHANGE?"

THE WICKED

2. IDENTIFY THE CRITERIA
DETERMINE THE H\I.,TCIR
THE

{ESE MAY LU[‘[ E

THAT WILL INFLUENCE THE DECISION.
IN
FEASIDILITY, "O

NVIRONMENTAL IMPACT, ECONOM
UITY, POLITICAL ACCEPTADILITY, AND
L DNC TERM SUSTAINABILITY.

3. WEIGH THE GRITERIA

ASSIGN IMPORTANCE TO EACH CRITERION. FOR WICKED
PRODLEMS, THIS STEP MIGHT INVOLVE BALANGING
CONFLIGTING TNTERE 5T5, SUGH AS SHORT

TERM ECONOMIC
GROWTH VERSUS LONG-TERM ENVIRONMENTAL PROTECTION.

4. GENERATE ALTERNATIVES

DEVELOP A RANGE OF POTENTIAL SOLUTIONS.
OF WICKED PROBLEMS, THESE ALTERNATI
INNOVATIVE AND MULTI-FACETED,
ASPECTS

IN THE CONTEXT
VES MAY NEED TO BE

ADDRESSING VARTOUS
OF THE PROBLEM SIMULTANEOUSLY.

Video presentation’s link: https://youtu.be/Cyo-PL

5. EVALUATE THE ALTERNATIVES

ESS EACGH OPTION AGAINST THE ESTABLISHED CRITERTA.
WICKED PRODLEMS, THIS MAY INVOLVE SCENARIO
NMNING AND IMPACT ASSESSMENTS TO UNDERSTAND
POTENTIAL OUTGOMES AND TRADE-OFFS.
6. CHOOSE THE BEST ALTERNATIVE
SELECT THE OPTION THAT BEST MEETS THE CRITERIA,
UNDERSTANDING THAT THIS DECISION MAY INVOLVE
GOMPROMISES AND TRADE-OFFS.

ASS
F

7. IMPLEMENT THE DECISION
PUT THE CHOSEN SOLUTION INTO ACTION, ENSURING THAT
IMPLEMENTATION PLANS ARE ADAPTADLE AND CAN BE MODIFIED
AS CONDITIONS CHANGE
8. MONITOR AND REVIEW
GONTINUOUSLY EVALUATE THE OUTCOMES OF THE DEGISION,
RECOGNIZING THAT WICKED PROOLEMS REQUIRE ONGOING
MONITORING AND ITERATION.

FDv8?si=U_70NtoEhIkJSAJV



https://youtu.be/Cyo-PL_FDv8?si=U_70NtoEhlkJSAJV

Section 2

The group consists of three students, and the presentation is structured so that each part
logically builds on the importance of global teams in terms of successful problem-solving.

The presentation developed by the group logically flows: from the general overview of global
teams and their role in solving complex problems, through specific frameworks and approaches,
to concluding remarks on ethics, emotional intelligence, and an interdisciplinary approach.

It then introduces design thinking as a structured methodology to address these problems,
emphasizing key stages like gaining an understanding of the needs of affected communities,
accurately defining the problem statement, and creating prototypes for possible solutions.

Slides three through six are wrapped up with the specific methodologies and frameworks
necessary to solve the problems found in heterogeneous teams, as summarized by the presenter
in this two-minute talk.

In this connection, the design thinking process was outlined in the slides provided, which
involves the following stages: empathizing with the affected community, defining the problem,
generating ideas, prototyping, and testing the solution for validation of the proposed solution.
The first member introduces the concept of global teams by establishing the scene to demonstrate
how problem-solving in such collaborative teams is necessary:. Setting this in a framework, the
introductory presentation allows the individual to explain specific methodologies, namely design
thinking and rational choice decision-making, that global teams can follow in solving the
complex problems presented in this initial discussion.

After the individual's segment, the next team member covers emotional intelligence and
then ethical considerations in managing conflicts within international teams.

This section takes the individual's exploration of problem-solving strategies one step further to
cover the human and ethical dimensions of working in international teams.

To this end, emotional intelligence and ethical considerations have to be combined in an effective
application of the rational processes involved in decision-making and design thinking in such a
way as to respect the diversity of viewpoints of team members.

This conclusion relates to the participant's discussion of design thinking and systematic
decision-making because it provides structured approaches that interdisciplinary teams could use
to capitalize on their diverse knowledge.

Eventually, his view on design thinking and rational decision will lift the group
presentation and offer a more high-brow array of actionable strategies that can be deemed
valuable by international teams while trying to solve complex problems.

The contribution is necessary in that it supports the group's claim, regarding the solving of
problems in international teams; it is necessary to support both methodological correctness and
ethical and collaborative commitment.



Section 3

As the group leader, I found a unique mix of responsibility and privilege. My role was to
assess the contribution of each member, while providing an environment that is non-oppressive,
allowing the resolution of problems efficiently. This allowed me to put into practice some of the
skills explored in Unit 2, such as critical thinking, influence, conflict management, and
decision-making. All of these skills played to creating a collaborative atmosphere that ultimately
culminated in our success. This reflection paper aims to discuss the importance of working in an
international team, lessons learned from the experience, and conclusions to be carried forward
into my future collaboration. One of the salient lessons learned from this experience was that
critical thinking is necessitated when collaboration occurs to solve a problem.

Thinking critically also helped us to measure the problem from different perspectives and
define the search for different types of solutions. For instance, when we had a problem in the
course of the project implementation, I urged the group members to say out loud what they
thought the problem implied and they were able to come up with several solutions to it. By
making it this way not only did it help in a better understanding of the problem but also making
massive inputs by every individual. The first is a valuable asset of the given company, which
enables the essential critical-thinking environment for innovative solutions; the second is that
different opinions are extremely critical in any international team.

The other crucial factor of successful team dynamics is the ability to persuade and
mobilize colleagues. As a leader I understood that my role went beyond assigning tasks to also
promoting motivation and hence teamwork. In the influencing skills strategy, I ensure that the
vision and goals are made to fit so that the team would be having a ‘one management’
understanding and work towards the realization of the team’s collective goal. For instance, at one
point in the execution of our project, I was more involved in reminding the group of success
stories of other projects that had been accomplished thus boosting morale in the group. I learnt
that persuasion can indeed help in enhancing the unity and create cooperativeness that is needed
in cooperating with a global team facing various issues.

Trying to overcome stereotype perception of conflict, I understood that it might be
something quite constructive and helpful if used properly. This became a major issue because
differences encountered in any project created conflict of opinions among the participants.
Instead of attempting to prevent this occurrence, I saw these situations as the chances for debate
and the attainment of consensus. Using knowledge from Unit 2 about conflict management, |
introduced free-for-all discussion in the midst of which every member could express his
concerns. It was not only beneficial in addressing the emergent issues but also improved the
social interactions and built up trust among all the members of the group.

Lastly, I came to the conclusion that the conflict faced directly may lead to better
understanding and more efficient solutions, which proves the relevance of conflict management
in the context of the international team. Reflecting back on my role as a team leader, I can single
out definite lessons learned in relation to working in a team setting especially in a global context.
Things which were important in our team during the problem solving process were critical



thinking, influence, and conflict management. What really came out of this experience was an
important lesson: in other words, one has to establish a climate for creative participation that
encourages people and recognises their right to dissent. Looking into the future, I am eager to use
these lessons for new positions because every cooperation opens new aspects of development.
Since we have different global problems, the skills in working in teams will undoubtedly become
one of the top priorities to address in terms of desired outcomes.



