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Executive Summary
This report has two parts. The first part is all about the workplace and organizational efficiency. First, the author has introduced the organization. Then, the analytical tools for analysing the business environment like PESTEL, and Porter’s Five Forces model has discussed from the perspective of Covid-19 impact. After that, the author discussed H&M’s external environment, which has a significant influence on H&M. 
H&M’s external environment also evaluates through the Cultural web model. The author has related the organizational culture to the organizational efficiency that depends on financial and non-financial performance. After that author showed how the ethical dilemma had been raised and gave recommendations for solving that dilemma. The second part of this report is all about the reflective essay of this module.
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[bookmark: _Toc118591092]Introduction
The pandemic of Covid-19 has had a drastic influence on every sphere of life. The business is also included in this. The global fashion retailer H&M also faced some challenges at the time of Covid-19. In this report, the author has discussed analytical tools like PESTEL, and Porter’s Five Forces model to analyse the external factors of H&M that influence operational efficiency. In addition to that, the ethical dilemmas raised due to the pandemic and the relationship between organizational cultures the organizational efficiency. The author also discusses the recommendation for solving those ethical dilemmas.


[bookmark: _Toc118591093]Introduction of the Organization
H&M stands for ‘Hennes and Mauritz’ a multinational fashion-retailing brand that has served worldwide. H&M clothing has a huge demand from the public for trendy and sleek garments. It has established in 1947 about 75 years ago (Arrigo, 2018). The founder of the fashion brand was Erling Persson. It is mainly a Sweden-based fashion brand but now it has spread all over the world. H&M has a wide range of collections for men, women, kids, baby, and has home furnishing items. It has 4801 stores including the UK. Pavilions Shopping Centre has the main store of H&M in Birmingham, which is a well-known city in the UK. H&M has a rich online website to retail online in Europe. Every time person can easily find the trendiest fashion in H&M and that brand has never compromised with the quality of their product. H&M has some specific manufacturers over the world. Those manufacturers shipped manufactured products from their own countries. The most significant manufacturing country of H&M is China, Bangladesh, and India (Ding, 2011). H&M can manufacture their products comparatively less costly from these countries. It has also factories and manufacturers in Sweden.
[bookmark: _Toc118591094]Tools for analysing and scanning the business environment
The business environment has two parts one is the internal and the second is the external environment (Czarniawska-Joerges, 2016). Both environments have a significant impact on the efficiency of an organization. Those impacts must be measured to increase the positive efficiency and reduce the negative impacts. Some analytical and scanning tools help to analyse the business environment's effect, especially the external environment (Palmer and Hartley, 2012). PESTEL, Porter’s five forces model help the author to analyse and scan the external environment of the author's selected company, H&M. During Covid-19, H&M has faced some adverse moments in the business that are identified through these two models. PESTEL and Porter’s five force models are discussed below in brief:
1. PESTEL: PESTEL is a technique for evaluating the impact of the external environment on the organization (Morgan, 2011). This analysis helps manage the enterprise risk of an organization. This model has six elements that indicate the external elements of an organization. Those are given below:
· Political factors: Political environment of a country is significant. Because the country’s whole system would get disturbed if there is instability in politics (Linstead, Fulop and Lilley, 2009). It would affect the management of a company.
· Economic factors: Economic factors include interest rates, inflation, and tax rate so no. When these elements are changed the whole system of an organization. It also depends on the region or country.
· Socio-Cultural Factors: Socio-culture factors are the norms, attitudes, and values of a society and the culture of the society (Alvesson, 2016). When an issue is completely fine for a culture or society, at the same time, the same issue is wrong for that other. That is why the management of an organization affects society (Palmer and Hartley, 2012).
· Technological Factors: Technologies are emerging every period. Therefore, an organization needs to keep pace with emerging technology (Mostafiz, Sambasivan and Goh, 2020). Otherwise, the organization will lag behind the time and ultimately that would affect the efficiency of the organization. 
· Environmental Factors: When the environment changes there are some effects on the organization’s management. This element has two types of effects one is a positive effect another is a negative effect (Alvesson, 2016).
· Legal Factors: Legal factors are somewhat dependent on political factors. The government can change any amendment or law for the betterment of the public (Linstead, Fulop and Lilley, 2009). However, this also affects the business of that country because the operation of an organization may depend on that law directly or indirectly.
These elements describe which factors affect the organization the most. That is why the PESTEL model can be used for analysing and scanning the business environment of H&M.
2. Porter’s Five Forces model: Porter’s five forces model is also a technical tool for analysing the business environment (Morrison, 2011). As the name of the model hints, five forces or elements affect the external environment of an organization. Those are given below in brief.
· Rivalry existing in the industry: In an industry, there are so many competitors if the industry is already rich with a huge organization (Czarniawska-Joerges, 2016). When there are huge competitors, the rivalry is also huge. Again, when there is no or less competitor, the rivalry is also less. 
· Bargaining power of buyer: When a market has a concentrated number of buyers and retaining a new customer is costly, then the bargaining power of the buyer is present in the market (Garsten and Hernes, 2008). 
· Bargaining power of supplier: When a market has a concentrated seller/supplier, the bargaining power of the supplier is present in the market (Drori and Honig, 2013). The cost of switching cost to another supplier is costly; it indicated the bargaining power of the supplier.
· Threats of substitute products: If the market has substitute products, the buyer or consumer can easily switch to substitute products (Palmer and Hartley, 2012). Therefore, to hold a consumer, an organization must satisfy the consumer and cannot change the price or anything about the product.
· Threats of new entrance: if newcomers can easily enter the market, the competition in the market will increase. This issue would affect the organization and sustainability would decrease (Drori and Honig, 2013).
All these five elements are measuring or analyse the external environment of the organization (Kelly and Ashwin, 2013). In this model, it is easy to find out the threatening element that causes harm to the operation of the organization or the organizational efficiency (Alvesson, 2016). Therefore, the author uses Porter’s five forces model for analysing and scanning the business environment of H&M.
[bookmark: _Toc118591095]Evaluation of H&M’s business environment and organizational efficiency with the help of the previously selected analytical tools
The whole world is suffering from the post-effect of Covid-19, and H&M also suffering (Pastore et al., 2022). This effect creates some opportunities as well as problems for the organization of the whole world. In the UK, various organizations suffer from the post-effects of Covid-19, and the government has found some solutions for overcoming those hindrances (Goworek et al., 2020). The well-known fashion brand, H&M also faces some of the post-effect of Covid-19. Those effects are identified or analysed through PESTEL and Porter’s Five Forces model.
[bookmark: _Toc118591096]H&M’s business environment and organizational efficiency are identified through PESTEL
Political Factors: UK is well known for the stability of its political environment. The stable political environment helps the country’s business a lot. Various business face positive consequences for this stability special the clothing retailing industry (Garsten and Hernes, 2008). Because UK’s all clothing retailing industry depends on other country’s manufacturers. When Covid-19 broke out, all the shipments stuck and the product stuck (Soni, 2020). H&M also faced that problem, they could not get their products just in time and they faced a loss in their profit as well as all the operations being hampered. At this time, the Political environment faced some uncertainties and chaos. Some rules and regulation has changed thus H&M also needed to change its operational strategies for overcoming those uncertainties. H&M has received some compensation from the government for alleviating the losses (Pastore et al., 2022). In addition, H&M also takes some marketing strategies like franchising for overcoming the restriction of the UK government in case of international trade. 
Economic Factor: All countries’ economic condition is not favourable for the readymade clothing retail business (Goworek et al., 2020). In this case, the UK has favourable economic conditions for the readymade clothing business. However, the effect of Covid-19 has influenced the economic condition all over the world as well as in the UK (Santos, Seibel and Silveira, 2021). Almost 78 per cent of stores had shut down when the pandemic situation arose and the whole world had to be gone on lockdown. As a result, H&M faced a 17.5% of loss in sale occurred in 2020 (Pastore et al., 2022). Ultimately, that put a drastic fall in profit for H&M. For Covid-19, the purchasing behaviour of the buyer also changed and H&M had to change their strategies to keep pace with the changed buying behaviour (SHAHRIMANYAN, 2021). As the purchasing power pattern changed, H&M had to shift to cheaper fashion to retain all the customers back to their brands. H&M also remove the intermediary in trading by cutting the cost of their products so that people could get a piece of product for a relatively lower price.
Socio-Cultural Factors: After covid-19, people are now concerned about their health and other necessary issues. People had to cut down on all their luxuries because of the lower purchasing power behaviour (Soni, 2020). H&M is a luxurious well-known brand in the fashion industry of the UK. As the covid-19 pandemic breakout, people became more cautious about sociocultural responsibilities (Castañeda‐Navarrete, Hauge and López‐Gómez, 2021). H&M had taken some strategies to accomplish corporate social responsibilities (CSR). H&M had adopted some measures for maintaining health and safety regulations for the people of the society and their employees (Pastore et al., 2022). H&M gave priority to the women employees for establishing equality for women to break the stereotypical thinking.
Technological Factors: The fashion retaining industry of the UK is technologically advanced. For Keep pace with the other competitor, H&M uses the most advanced technology in their supply chain management so that there would no shortage of products (Mostafiz, Sambasivan and Goh, 2020). H&M maintain high-tech logistic facilities for transporting their products. This is a digitalized era of the world; all businesses can do online. H&M also establish their business online so that the consumer can get their products at home (Pastore et al., 2022). In the online platform, H&M invests in technology so that consumers can feel royalty in terms of online shopping.
Environmental Factors: Most of the time in the UK, there is a demand for warm clothes because of the winter season. H&M also offers warm clothes there all clothing line is mostly based on the winter season (Pastore et al., 2022). This also indicates that the fashion retailing industry depends mostly on climate conditions. Different country has different climate pattern. As per the requirement of that environmental condition of a country, H&M developed their design and materials. Keeping in mind the world climate condition, H&M will fully transfer to a recyclable and environment-friendly fashion (Rana and Tajuddin, 2021).
Legal Factors: This factor is fully dependent on the UK government. The rules and regulations can be changed when the legal amendments changed in the UK (Mostafiz, Sambasivan and Goh, 2020). After the pandemic, the government has changed a significant number of legal legislative especially for ensuring safety in terms of health. The government has issued legislation for maintaining social distancing, no contract deliveries, online business, and so on. These regulations must be followed by H&M for sustaining in the market of the UK. 
From the above discussion about H&M in the light of the PESTEL model, the author has found that form factors are more influenced by H&M. Those factors are Political factors, Economic factors, sociocultural factors, and technological factors. H&M’s organizational efficiency is mostly influenced by external environmental factors.
[bookmark: _Toc118591097]H&M’s business environment and organizational efficiency are identified through Porter’s Five Forces model
Rivalry existing in the industry: The fashion retailing industry is the most competitive. When it comes to the western fashion retailing industry the rivalry become more intense, especially in the UK. Because of the pandemic, most of the small brands collapse due to the unbearable losses (Santos, Seibel and Silveira, 2021). On the other hand, H&M has also faced some losses, but it could manage to survive because of its sustaining strategy, and brand value (Rana and Tajuddin, 2021). The main competitor of H&M is ZARA, which has also sustained in this pandemic. Therefore, it would be best to monitor the activities of ZARA and how it maintains sustainability in any emergency. Thus, H&M can achieve efficiency and compete with the strong rivalry.
[image: Case Assignment H&M Sample Assignment]
Figure: Porter’s Five Forces analysis of H&M (Simon and Miller, 2022)
Bargaining power of buyer: The bargaining power of the buyer is present in the Fashion retailing industry (Goworek et al., 2020). When people can get a reasonable price, consumers can easily shift toward the reasonable one. This is common for the fashion retailing industries because the price of branded products usually charges higher than the normal one (SHAHRIMANYAN, 2021). H&M also face that type of situation, but in the pandemic and afterwards, the switching of consumers towards reasonable fashion increased. To retain the entire consumer, H&M have to target the consumer and determine the need of these consumers and set a price that will appeal to the consumer.
Bargaining power of the supplier: The bargaining power of the supplier is low in the fashion retailing business (Goworek et al., 2020). Because there a huge number of supplier of manufacturing garments. H&M’s suppliers are from the countries like Bangladesh, India, and China (SHAHRIMANYAN, 2021). Those countries are low-income countries, and the labour cost is much lower than the others. During the pandemic situation and afterwards, the supplier’s bargaining power decreased drastically because the unemployment problem is acute in those countries. If these countries bargain, they will lose the contract that is the way of employment. 
Threats of substitute products: In the fashion retailing industry, there are a huge number of substitute products. In the case of H&M, it is not true. ZARA is the only substitute for H&M. there are other Substitutes but the Quality cannot compete with the quality of H&M. for matching the quality of H&M, any other fashion retailers need a huge amount of investment. After the pandemic, some consumers of H&M had to shift towards the substitute’s product because there was a change in purchasing power pattern (Santos, Seibel and Silveira, 2021).
Threats of new entrance: In the Industry in which H&M stands, the treats of new entrance is low. Because a newcomer needs, a huge amount of capital to compete with H&M (Rana and Tajuddin, 2021). the market share of H&M is also significant and a new company cannot easily enter that industry.
From the above discussion, H&M has the high bargaining power of the buyer, but the low bargaining power of the supplier. As well as H&M expose to high completion with a competitor like ZARA but there is a low threat of substitute products and new entrances. After the pandemic and at the time of the pandemic, all these elements bring more exposure to H&M. 
[bookmark: _Toc118591098]Cultural Web Model to Evaluate the Internal Culture of H&M
Gerry Johnson and Kevan Scholes created the Cultural web model. This model defines the workplace culture of an organization and how the employees of the organization are impacted by the culture (Simon and Miller, 2022). In this model, organizational culture is analysed under different aspects and these aspects tell influence the internal business environment (Kelly and Ashwin, 2013). So, the cultural web model is used in this report to evaluate the workplace culture of H&M, which is the largest corporate business organization. Approximately 155,000 people work in this organization and the internal environment of the organization and its development policy highly influence the business (Rana and Tajuddin, 2021). Therefore, aspects of the cultural web model from the perspective of H&M are described below: 
[image: ]
Figure: Cultural Web Model (Simon and Miller, 2022)
· Stories: Stories mean thinking of people about past events conducted by the organization. When an organization runs its business for many more years, its activities created positive or negative opinions among the employees and outsiders of the organization (Kelly and Ashwin, 2013). H&M is the second-largest top leading organization in its industry and can create positive value for the public and stakeholders (Sandberg and Abrahamsson, 2021). The customer-oriented organization wants to create value for the consumers by developing customized products. Hence, to create customer customer-oriented focuses on a dynamic work environment where employees of the organization show their creativity. Therefore, employees get high facilities and remuneration if they show their dedicated performance, as well as organization, which is very for their customers by serving quality clothes (Schein, 2017). These positive events create high value for the employees and good organization policy and loyal behaviour make all the stakeholders like suppliers, customers, etc. make a highly influential public image that makes it the world’s second-largest organization in the fashion retailing industry. 
· Rituals and Routines: In this stage of conduct of the H&M, employees review and discuss the impact of the task on customer satisfaction. H&M is customer oriented organization and professional employees are tried their best to make the organization updated with the changing fashion as well as anti-corruption policies taken to ensure equalization within the organization (Javed, Yang, and Gilal, 2020).
· Symbols: The brand is expressed through symbols (Kelly and Ashwin, 2013). The logo of H&M is eye-catching and people feel proud to wear this brand dress. The employees and other stakeholders are also motivated by the executives to understand the employees about the brand value of the organization. 
· Organizational Structure: Organizational structure in H&M is a matrix based where project managers and divisional managers work together to achieve the organizational goal (Sandberg and Abrahamsson, 2021). Therefore, the organization hierarchy starts with the CEO who is appointed by the board of directors the CEO then appoints the project and divisional manager to run the organization smoothly. 
· Control System: In the controlling system, H&M follows zero-tolerance against fault as well as follows an open-door policy (Pioch and Gerhard, 2014). So any employees of the organization can able to communicate with the authority and share their views and opinions for the development of the organization. H&M believes that good decision comes from anywhere and anyone gets the opportunity to think for organizational development.
· Power Structure: The higher power authority is the board of directors for making long-term decisions and appointing the CEO whose duty is to ensure quality and new trending fashionable products for the consumers by properly handing over other divisional works (Schein, 2017).

[bookmark: _Toc118591099]Evaluating the culture of H&M and its operational efficiency in achieving financial and non-financial performance
The workplace culture refers to the values, ethics, norms, rules, and regulations also the environment of a workplace (Alvesson, 2016). All the elements, which are included in the workplace culture, are the internal environment of an organization. A good working place is helpful for the employee to concentrate on their work. 
Financial performance and non-financial performance are the way of measuring the operational efficiency of an organization (Palmer and Hartley, 2012). The financial performance indicates the high-profit ratio, and the great amount of investment collected from the investors. These two factors cause stabilize the organization's financial performance (Czarniawska-Joerges, 2016). The non-financial performance refers to the goodwill of the organization. High level of customer satisfaction, company’s image in the international market, also sustainability of the organization.
These two factors, organizational culture, and efficiency are related to each other (Kelly and Ashwin, 2013). H&M has a hierarchy working culture that means a higher level of employee control over the other employee for increasing the quality of the work. The lower level employee has to report to the higher level. This culture also increases the efficiency of the organization (Alvesson, 2016). The management can properly control the employee thus the work of the employee will be more related to the goal of H&M. again, if there is an employer to maintain the employee's work, the employee can properly guide the employee and easily the employee move towards the goal (Morrison, 2011). As a result, the revenue-generating power will increase as well as the investors will come forward for investing in H&M more. On the other hand, when there is proper guidance for employees, there is a disciplined working environment in H&M, and goodwill is achieved. Thus, financial and non-financial efficiency is achieved. 
[bookmark: _Toc118591100]Explanation of Ethical dilemma and the two ethical dilemmas in H&M which will affect the organizational performance
[bookmark: _Toc118591101] Ethical Dilemma
An ethical dilemma is a situation in which there are possible two options but both of the options are not acceptable from the ethical perspective (Garsten and Hernes, 2008). An organization has a large number of employee and employer and many tasks that has to be completed. For completing those tasks and maintaining all relationships in the organization. It is normal to face dilemmas. Solving those dilemmas is not easy for the organization (Czarniawska-Joerges, 2016). In addition, it has a significant impact on the organization. 
H&M is a multinational fashion brand that has huge employers, employees, and daily tasks to accomplish (Arrigo, 2018). As it has business overseas, it has to maintain the inside relationships properly. Because for trading internationally, sustainability has to be maintained. When H&M maintains sustainability as well as maintains its profit margin, there will be an ethical dilemma (Linstead, Fulop and Lilley, 2009). Therefore, H&M has to be more focused and improve its strategies for achieving sustainability and profitability.
[bookmark: _Toc118591102]The two ethical dilemmas that arise in H&M
Focus on Profitability over Quality: During and after the pandemic, H&M may face the ethical dilemma that it may give importance to profitability over quality (Rana and Tajuddin, 2021). Because H&M faced a huge loss in profit for losing sales. For cutting the cost of operation, H&M may lower the quality of the products so that H&M can survive in the market. This is unethical and creates an ethical dilemma for H&M (Arrigo, 2018).
Inequality at the workplace: H&M has a defined working policy but the policy may arise the chance of discrimination. The hierarchy culture of H&M may make the old employee more trustworthy to the Employer than the new employee (Ding, 2011). It is difficult for the employer to trust the new experienced employee for any tasks. This satiation is the reason for the ethical dilemma of H&M.
[bookmark: _Toc118591103]Recommendation for solving ethical dilemmas of H&M
H&M cannot solve ethical dilemmas easily. There are some recommendations for solving ethical dilemmas are given below.
1. H&M should develop working policies for solving ethical dilemmas that would provide the same opportunities for the old and new employees of the organization.
2. A training program can develop the employee’s working skills thus the cost can be reduced to some extent. Thus H&M need not give priority to profit over quality.
3. The 360-degree approach also can able to cut the communication barrier in the organization. Thus, the new employee can understand the goals of H&M. as a result; H&M may be able to establish equality in the workplace.
4. H&M should analyse the situation where ethical dilemmas may arise and need to solve that problem carefully. H&M can survey gathering information about the demand of the consumer. Analysing that information, it will be easy for H&M to produce that kind of product and H&M can easily sell them to the consumer. Thus, there is no need to cut the cost as well as the quality of the products.
All of these recommendations are appropriate ethically. There are no issues in terms of morality and no violation of ethics. All of these recommendations are appropriate ethically. There are no issues in terms of morality and no violation of ethics. If H&M develops its working policy and arrange a training program, no violation of ethics will happen, and on top of that, the skill of the employee will improve.
[bookmark: _Toc118591104]Conclusion
An organization depends on the external and internal factors of the environment. The organization has to focus on the environment to know about the market of that specific industry. If the organization can operate according to the demand of the market, the organization can achieve organizational efficiency. Nevertheless, Covid-19 has a great negative impact on every sphere of life. That also affects the culture of an organization. The world’s renowned fashion retailer H&M also faced the challenges of the changing environment, which also bore ethical dilemmas. This report has discussed the workplace culture, ethical dilemmas, and the solution to the ethical dilemmas of H&M. 
















[bookmark: _Toc118591105]Task 2: Reflective Essay
A reflective essay refers to the discussion about the acquired knowledge throughout a module (Gaus, 2017). This will help a reader to know about the module and its purpose of the module. A reflective essay on any experience will help a person in the future for the betterment of that person.
Some models explain how a person can learn from experience. Gibbs’s reflective model is one of them. This model says that a person can learn from doing. This model has six steps (Finlayson, 2016). 
[image: GIBBS REFLECTION CYCLE]
Figure: Gibbs Reflective Model (Gaus, 2017)
1. Description: Description is the details of the experience. Like, I have experienced the module that gives me knowledge about the external environment of an organization, the ethical dilemmas, the organizational culture of an organization, and organizational efficiency. In addition, this module helps to develop a practical experience of the effect of Covid-19.
2. Feelings: This model has improved my problem-solving skills, and practical knowledge about the pandemic situation of the whole world, especially in the UK. I have also developed critical thinking power, communication skill, presentation skill, writing skills, technical skills, and knowledge about how to solve a case study.
3. Evaluation: All the situations have both sides like positive and negative sides. At the time of completing this module, I experienced positive things as if I have developed my skills, knowledge, and so on. On the other hand, some negative things could not finish properly. I also face some limitations of information while searching for information for making the report. Without these, there is no negative side to this module.
4. Analysis: This module gives me knowledge about organizations like H&M and I can bake know about the organization. It also gives knowledge of the effect of the pandemic. All these experiences will help me to improve my career. On the other hand, when I was searching the information about H&M, I could not find complete information about H&M. thus I had to invest a lot of time in it. 
5. Conclusion: from this module have learned a lot that will favour me in the future. I have learned how to solve the problem of the organization, how an organization’s environment can be analysed, how to track the ethical dilemmas in an organization, and how I can use different models for assessing the elements of the workplace. As well as from this module I have learned about the PESTEL, Porter’s five forces model, and Gibb’s Reflective model. I have also developed problem-solving skills, analytical skills, working in a team, communication skills, and leadership skills.
6. Action: I can apply all these learnings and skills to develop my career also; I can incorporate my learning to explain the scenario of Covid-19 into any other module’s work. 
From this module, the skills that I have developed, I can use those skills in my future of making my career. In addition, my communication skills have developed, and I can work easily in a team and under pressure. 
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