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Introduction:
Nothing is perfect in this world that’s why problem has happened. According to Business Dictionary 2021 “a problem is perceived gap between the exiting state and a desire state”. If people know how to deal with any kind of problem, then it is not a big issue (A complete guide to know what problem is solving,2021). Companies and organizations are heavily affected by the problem. Problem may be a long-term or short-term barrier that impact company’s ability to maintain the flow of success (Perušić, 2013). The difference between a successful and falling one is how to deal with the problem when it arises (Adair, 2019). First all barriers need to identify; once barriers have identified, idea needs to gather assessing possible solutions and implement the solution to reach into desire level. Ultimately decision will be made by decision maker, and it will be based on who is affected, how it impacts of the company, problem analysis tools will be used based on whether it’s internal or external problem and is it long-term or short-term problem and decision would be best interest of company. But it is important to remember that the way we frame a situation it influences our decision and problem solving and decision making are important skills for business and life. (Wiliams,2001, p77). (250words)

Nature of the Problem: (250 words) The nature of the problem in Proper Care is staff shortages.
NHS is the largest employer in England, with around 1.1 million full-time equivalent (FTE) staff in hospital and community services (NHS Digital 2018b).These people are the health system’s greatest asset. Without its staff – the doctors, nurses, porters, clerks and therapists – there would be no health service.
 NHS hospitals, mental health and community providers reporting a shortage of FTE staff   
Nurses vacancies currently 41,000                                                                                   (NHS Improvement , 2018)

Adult social care sector vacancies are rising 
                                                                                (Skills for Care, 2018b)

Brexit created additional risk in both the short and the medium term   
                                                                                            (NHS Digital, 2018b)
Undergraduate Nurse Training applicants has reduced                                                                                                       
                   (UCAS, 2018)

Workforce problem has a direct impact on people’s care                                                                           
             (Care Quality Commission, 2018)

Analysis of the problem 

Problem analysis involves identifying the overriding problem and establishing the causes and effects related to that problem. A key element of this analysis will ensure that “root causes,” not just the symptoms of the problem, are identified and subsequently addressed in the project design. 
A).
  PESTLE and SWOT strategic analysis provides a systematic and comprehensive reflection of the external and internal operational environment, but has been infrequently  applied  to infrastructural  healthcare procurement choices (Article in SSRN Electronic Journal , January 2014).
PESTLE is a mnemonic which in its expanded form denotes P for Political, E for Economic, S for Social, T for Technological, L for Legal, and E for Environmental. It gives a bird’s eye view of the whole environment from many different angles that one wants to check and keep a track of while contemplating a certain idea/plan. ( https://pestleanalysis.com/what-is-pestle-analysis/). PESTLE analysis cost effective but it only highlights the external problem.



B).  
[bookmark: _Hlk120613352]SWOT analysis use as a tool to evaluate the Strengths, Weaknesses, Opportunities, and Threats   involved   in   a   project, in   order   to consider if the objective is attainable and, if so, how. It’s identified external and internal factor of the complex problem. A SWOT analysis method is very effective for decision making by weighing up possibilities and restrictions that maybe faced due to ecological contributors. (Sabbaghi et al.,2004). 
((( Contributor factors of Propercare’s Staff shortage---
NHS hospital staff shortage
Mental Health Care staff shortage
Community providers shortage 
Nursing vacancies increase
Adult social care vacancies are raising 
Registered nurse vacancy rate 12% of adult social care 
Shortage of medicine 
Staffing issues in general practice 
Brexit created additional risks in short and medium term worker 
EU nurses net inflow has turned into outflow
Government’s nurse and health professional training was not successful due to the removal of NHS bursary for student starting course from August 2017.

Impact/affect of the Proper care problem---
Patients and staff having significant consequences
Waiting list getting longer 
Affecting care quality)))


PESTLE Analysis of the problem:

           Political   - Brexit created risks in short and medium term worker 
Economical-More vacancies increases the unemployment rate and economical growth become slow
Social-Career attitudes become change due to health sector’s pay and opportunities
Technological-Rapidly changing patient needs and technological advances mean all frontline 
staff will need to adapt and enhance their skills.
 Legal-Employment law causing problem for the foreign worker

Environmental-Covid -19 make the NHS overwhelming, patient waiting time getting longer including A & E                                                                            



Cause and effects (Fishbone): Cause and effect analysis helps to think through the causes of a problem, including possible root causes, before start to think of a solution–not just symptoms. By identifying all possible causes and not just the most obvious, it can work towards removing the problem. Working through cause and effect analysis enables those involved to gain a shared insight into the problem, develop possible solutions and create a snapshot of the team’s collective knowledge. Use this tool when it is trying to determine why a particular problem is occurring. It will help to fully understand the issue and to identify all the possible causes–not just the obvious.
A fish-bone diagram (it’s also called Ishikawa diagram) has created by identifying the main problem in Propercare --
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Government Policy:
Poor Pay:
Investment and funding:
Overwhelming NHS:
Vacancies:
How this fishbone relate to this problem

Identified solution to the Problem: 
Action needs to take in order to avoid (overcome the growing problem of staff) growing shortage of staff declining quality. A series of policy actions will be require-

Increasing nursing numbers: 2 or 3 sentences
[bookmark: _Hlk120793793] Making the NHS a better place to work and build a career for all staff :
Workforce planning in the future:

PMI for each solution---

1. Workforce implementation plan 
2. Require extra investment to train more nurses and reduce the drop-out  rate during training
3.  Encourage more nurses to join NHS once they qualify
4. Government require to increases financial support for care workers and nursing students
5. Covering the cost of tuition fees
6. Additionally internationally recruited nurses will be needed each year until 2023/2024
7. Team based general practice -new GP contact


Decision Making
Successful decision making involves making the right choices in order to achieve the goals. Some decision can be made without giving much thought. However, difficult or challenging decisions need more consideration. Grid Analysis and PMI are the most useful method for decision making.
Grid analysis: making a choice where many factors must be balanced. It is most effective where there are a number of good alternatives and many factors to take into account.
PMI : Plus, minus, interesting is a brainstorming ,decision making and critical thinking tool. It is used to encourage the examination of ideas, concepts and experiences from more than one perspective. PMI was developed by Dr. Edward de Bono, a proponent of lateral and critical thinking.
PMI table--- 

	What’s good(+)
	What’s bad(-)
	What’s interesting?

	
	
	



PMI will help us to get the most effective solution for the problem.



Plan to implement the solution: week 7 main step taken to deliver the plan, how much time , what resourses needs to implement the plan, what systemal process u require 
Success indicator of the plan: how this solution work
((Recommendations: Making the NHS a better place to work and build a career for all staff

Evaluation: 
The main purpose of that is to critically consider each proposed solution and decide which is the most appropriate solution to the complex problem earlier identified. After selecting the most appropriate solution, it is important to plan the implementation of that solution. Action planning are required to plan the implementation of the solution chosen to solve the complex problem has identified. Monitoring also required to monitor the implementation of the plan. It can be described as the collection  and analysis of information about  a programme, undertaken while the programme is ongoing. Outcome of the decision needs to be evaluate after  its implementation. Evaluation can be described as the periodic, retrospective assessment of an organization that might be conducted internally or by external independent evaluators.))


Conclusion:
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