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My placement involved a wide array of tasks essential to the upkeep and smooth running of the hotel's guest service experience. Responsibilities ranged from the daily cleaning and preparation of guest rooms to the meticulous maintenance of public areas. A significant emphasis was placed on adhering to rigorous standards of cleanliness, organization, and presentation to ensure guest satisfaction (Stuart, 2022). The role demanded a keen eye for detail—every aspect, from the crispness of the bed linens to the placement of toiletries, was carefully crafted to enhance the guest experience. (Langvinienė & Daunoravičiūtė, 2015).

Feelings
Initially, the pace and expectations of the department were overwhelming. The physical demands and the constant pressure to meet deadlines while maintaining high standards were challenging (Jin-Zhao & Jing, 2009). However, as I adapted, I found a deep sense of satisfaction in seeing the immediate results of my work—transforming rooms into welcoming havens for guests. Collaborating with the team brought a sense of camaraderie and belonging, mitigating the stress of the fast-paced environment (Karatepe, 2013).

Evaluation
Reflecting on my performance, I acknowledge my strengths in attention to detail and adherence to the established standards of cleanliness and presentation (Stuart, 2022). My ability to learn quickly and adapt to the department's routines was crucial in meeting the daily objectives (Jin-Zhao & Jing, 2009). However, time management and the efficient prioritization of tasks under pressure emerged as areas needing improvement. Balancing speed with thoroughness without compromising quality was a consistent challenge (Karatepe, 2013).


Analysis
The experience underscored the critical role of housekeeping in guest satisfaction and the overall success of the hotel. The meticulous attention to detail in room preparation directly influences guests' perceptions and their overall experience. Effective communication and teamwork were pivotal in ensuring operational efficiency, particularly in addressing unexpected challenges or guest requests promptly. This placement experience highlighted the importance of every operational task in maintaining the hotel's reputation and operational success.

Conclusion
This placement has been instrumental in my personal and professional development. It has enhanced my appreciation for the intricacies of the hospitality industry and the pivotal role of housekeeping in shaping guest experiences (Solnet et al., 2022). The challenges faced have taught me the value of teamwork, resilience, and the constant pursuit of excellence. 

Detailed Action Plan for Future Improvement in the Housekeeping Department
To ensure continuous growth and success in my hospitality career, specifically within the housekeeping department, I have devised a comprehensive action plan that focuses on enhancing my skills, knowledge, and overall capability to contribute more effectively to my team and the organization. This plan is structured around key areas identified during my reflective practice, including time management, leadership development, physical stamina, feedback mechanisms, and professional education.

Enhance Time Management Skills
Objective: Improve efficiency in completing tasks within tight deadlines without compromising quality (Stuart, 2022). 
Actions:
Attend time management workshops, focusing on prioritization, scheduling, and delegation.
Implement daily and weekly planning sessions, using tools like digital calendars and task management apps to organize and allocate time for specific tasks(Jin-Zhao & Jing, 2009).
Practice the "Pomodoro Technique" during work hours to increase focus and productivity (Andel et al., 2021).


Develop Leadership Abilities
Objective: Prepare for future supervisory roles within the department by building leadership skills.
Actions: Enrol in a leadership development program or course, with a focus on management skills in the hospitality context.
Volunteer for leading small teams or projects in the workplace to gain practical leadership experience.
Seek mentorship from a current manager or supervisor in the housekeeping department to gain insights and guidance on effective leadership.

Improve Physical Stamina
Objective: Enhance physical endurance to better handle the demanding nature of housekeeping tasks.

Actions: Begin a regular exercise regimen, including cardiovascular and strength training exercises, 3-4 times a week starting immediately.
Consult with a fitness professional to develop a tailored exercise plan that focuses on areas most utilized in housekeeping work.
Incorporate stretching and proper lifting techniques into daily routines to prevent injuries.

Seek Feedback
Objective: Utilize constructive feedback to identify strengths and areas for improvement continuously.
Actions: Establish a formal feedback session with supervisors and peers every quarter, starting Q2 2024, to review performance and set development goals.
Implement a "feedback journal" to document insights received and progress made towards addressing feedback.
Actively ask for on-the-spot feedback during tasks to make immediate adjustments and improvements.

Stay Informed
Objective: Keep updated with the latest trends, technologies, and best practices in housekeeping and hospitality management.
Actions: Subscribe to and regularly review industry publications and online forums.
 Attend at least two industry conferences or webinars annually, starting in 2024, focusing on innovations in housekeeping and guest experience.
Participate in online courses related to hospitality management and housekeeping operations offered by reputable hospitality schools or organizations.
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Slips, Trips, and Falls: Wet floors, cluttered
service carts, and misplaced items in guest
rooms pose tripping hazards.

Chemical Exposure: Use of cleaning agents =

without proper protective equipment can lead
to skin irritations or respiratory issues.

Musculoskeletal Injuries: Incorrect lifting of
heavy items can cause back injuries or muscle
strains.

Electrical Hazards: Misuse of electrical
appliances and equipment can lead to shocks
or fires.

-

L

Health and
Safety
Guide

Housekeeping

How we can prevent any injures?

Wear Appropriate Footwear: Non-slip shoes are
mandatory to prevent slips and falls.

Use Protective Equipment: Gloves, masks, and
goggles must be worn when handling
chemicals.

Proper Lifting Techniques: Always bend your
knees and keep your back straight when lifting
heavy items.
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Room cleaning Step by Step

»" 1. Streping the room:
J Ensure room is well-ventilated.
. Remove all towels/bedding
Premler Inn Remove all the garbage
@&sfeaSy

Remove all the cups, glasses and
cutlery

2. Active cleaning

Start by dusting the room: desk, bedsides tables,
headboard, window still, cabinet.

Make the bed by standards.

Move into the bathroom:

Add the toilet cleaner and wait to action for 5 min.
In the meantime clean the mirror, shower and sink
with the specific cloth(Red /Blue)

Clean the toilet with a yellow cloth.

Sanitise your hands.

Add new towels, toiletry and toilet paper if needed.

3. Final touch:

Double check the room is in high standards.
Vacuum the area.

Mop the bathroom.

Equipment

Protective Gear: Gloves, masks,
goggles.

Cleaning Supplies: Color-coded
microfiber cloths, EPA-approved
disinfectants, dusters.

Tools: Vacuum cleaners with HEPA
filters, mop and bucket, caution signs.

Always follow those rules!

Always fill the cleaning solution by following the
“task card” and in the provided bottle.

Always check the chemical labels for warnings.

Always keep the area clutter free to ensure easy
access.

Always check the vaccum ,dishwasher if they are
safe to use and not damage.

Never use the cloth for two different chemicals.

Never leave the chemicals unattended.

Spray the room freshener on the floor. - .

Leave the room and ensure everything is locked. . d

Adhering to these guidelines is crucial for your safety
and the safety of our guests.





