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[bookmark: _Toc225244464]Introduction and Business Problem Identification
Contemporary organisations today are under pressure to be more responsible in the competitive global markets. Sustainability expectations affect strategy, operations and long-term business plan decisions (Ceptureanu, 2018). Nevertheless, a lot of businesses follow the sustainability practises without considering actual organisational results. This case makes it a perplexing aspect of the strategic worth of sustainability investments. Companies should thus analyse on whether sustainability helps promote efficiency, competitiveness and stakeholder trust. The problem is burdened in multinational companies with complicated world supply chains. The issue of Nestle offers a proper background to critically analyse this issue. The company enhances environmental commitment, responsible sourcing, and packaging strategies. These measures seem to be progressive, but the effects of their functioning need to be scrutinised. Other pundits state that sustainability enhances reputation and resilience in the market. Some people doubt that such strategies bring about quantifiable business improvement. The study consequently explores the sustainability strategy effectiveness in the organisational performance appraisal. The paper is concerned with the analysis of evidence based on the credible secondary sources. The problem can help in making better strategic decisions in global business settings.

[bookmark: _Toc225244465]Background and Rationale
In the current global markets, businesses are being pressured to be sustainable in their operations. Sustainability strategies have benefits of reputation but also complexity of operations and costs. Most organisations embrace initiatives without performance evaluation frameworks. This leaves doubt on actual organisational value generated by investments on sustainability (Mulder, 2019). The Nestle case is a good one since global supply chain sustainability commitments. Nevertheless, big projects can create marketing noise and not quantifiable operational value. Critical analysis thus investigates the issue of strategies being authentic in the long-term organisational performance. This argument justifies secondary research conducted using systematic reviews of reports, studies, and evidence in the industry. The research will help understand the benefits, limitations, and strategic implications in management decisions. Increasing regulatory demands also compel firms to remodel sourcing systems, packaging systems, and production systems. This transformation needs resources, strategic alignment, and realistic performance measure strategies. Sustainability can be purely symbolic without good evaluation. Thus, this study critically examines evidence before making positive organisational presumptions. This will enhance scholarly appropriateness and administrative insight. The results will be used in improving the sustainability strategy in multinational organisations.
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Research Aim
The aim is to assess the effect of sustainability strategies on the strategic performance and efficiency of organisations.
Research Objectives
· To analyse sustainability strategies that affect the results of operational and reputational performance.
· To determine whether initiatives can produce more than corporate communication claims.
· To determine strategic issues at implementation at global supply chains.
· To consider report, research evidence and industry analysis.
· To create knowledge that can aid in making better decisions on sustainability.
Research Questions
· What strategies demonstrate the best associability with organisational performance improvement?
· Are sustainability promises real or trivial reputation benefits?
· Why is successful strategy implementation in multinationals restricted?
· What is needed to use evidence to make more sustainable management decisions?
These are questions that promote critical review and realistic interpretation of strategy outcomes. They are also in line with research objectives. Clarity enhances the research of a researcher.
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Sustainability Strategy and Business Performance
The latest studies in business connect the sustainability strategy to the organisational competitiveness and resilience heavily. Businesses are becoming more involved in incorporating the concern of the environment into the operating plans and corporate governing systems (Crowther, 2022). Nonetheless, there is debate in the literature on the effectiveness of sustainability in enhancing quantifiable financial performance results. Proponents hold that good practises enhance reputation, trust among stakeholders as well as market stability in the long term. Opponents point to increased expenses, complicated supply chain modifications and unreliable short-term returns. The debate is still relevant towards taking real organisational benefits into consideration. Global companies thus challenge sustainability via operational innovation and risk management solutions (Neely, 2021). There is evidence of strong performance when sustainability is a core purpose that is evidently aligned with the core business. Poor alignment usually results in symbolic promises as opposed to actual organisational change.
Stakeholder Expectations and Corporate Responsibility
Contemporary organisations are operating in networks that are determined by various stakeholder requirements and pressures. Corporate sustainability is becoming the concern of customers, regulators, investors, and communities. It has been proven that companies who act voluntarily tend to have better legitimacy and trust results (Kim, 2018). Nevertheless, there are organisations that implement initiatives intending to maintain a good image as opposed to a real change. This generates criticism of greenwashing and shallow environmental players in the industries. Its sustainability then involves good reporting and indicators of progress which should be measured regularly. The lack of properly defined accountability frameworks is leading to the gradual erosion of the confidence of the stakeholders even though there have been declarations of treasury responsibility (Dijkum, 2023). Multinational corporations are under pressure due to the fact there are large numbers of global communities whose operations are influenced. Sustainability strategy therefore should take care of both the ethical accountability and competitive business goals.
Sustainability within Global Supply Chains
Supply chain sustainability is one of the hardest problems to address business management issue in the present day. The food industry companies are very reliant on the agriculture, natural resources and international networks of suppliers. These circumstances add a lot of environmental risks and complexity to operations (Heizer, 2020). It has been proposed that, responsible sourcing enhances resilience and supplier relationships in the long-term. It requires however, powerful monitoring systems and organisational investment to implement such changes. There are other studies that indicate that there is a lack of consistency in sustainability performance in international networks of suppliers. Unequal development in supply chains is due to difference in regulation, infrastructure and resources (Regan, 2016). That is why organisations should reinforce the governance mechanisms and partnerships relationships very attentively. This is more applicable to large multinational organisations such as Nestle.
Technology, Innovation, and Sustainability Measurement
Technology has become an essential factor in improving sustainability management as noted in recent literature. Data systems assist organisations to track the environmental performance and efficiency of resources. The digital tools also enhance the process of measuring the supply chains and identifying risk. These benefits notwithstanding, technology adoption needs organisational capability and support of strategic leadership (Sengupta, 2017). Other companies use large sums of money but fail to integrate systems in the framework of the existing operations. This weakness minimises the clarity of structures of sustainability monitoring and reporting. Thus, innovation should conform to the organisational culture and long-term planning frameworks. Sustainability performance evaluation is better captured through better measurement models that are emphasised in literature. In the absence of regular measurements, it is challenging to compare the results in industries. This gap implies the possibility of the additional organisational level analysis.
Research Gap and Contribution
The total literature presents increasing consensus on the significance of sustainability in contemporary business strategy. Nevertheless, there is still controversy over its actual organisational performance results and its strategic worth. Numerous studies examine general tendencies but not as many examine multinational organisations in-depth. A closer look at a given company will help to expose the realities of the implementation. This study thus examines sustainability plans in Nestle based on secondary evidence. The research seeks to critically analyse the value, obstacle, and performance implications. The results can add to the better knowledge of the successful implementation of sustainable strategies.
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Research Approach
The study is based on qualitative secondary research approach to study outcomes of sustainability strategies with caution. Qualitative analysis enables the better insights of complex organisational decisions and strategic implications (Saunders, Lewis and Thornhill, 2019). Patterns can be quantified by quantitative methods, yet they frequently lack context in corporate strategies. Mixed methods might bring equity, but time constraints need directed qualitative assessment. The secondary research is appropriate in this study since there is widespread sustainability evidence available in the open. Comparative informative insight can be the company reports, academic research, and industry analysis. Nonetheless, use of secondary material could lead to interpretation bias or partial views. Thus, it is important to critically analyse various sources of credible information. This study targets the Nestle due to high availability of sustainability disclosure. This transparency aids systematic scrutiny of performance and organisational performance influence.
Data Collection Methods
Research will be done in systematic literature review of academic articles and industry books. Corporate evidence will also be in the form of corporate sustainability reports and policy papers. Such sources display strategic priorities, performance indicators and operational sustainability efforts (Adams, Khan and Raeside, 2007). Nonetheless, corporate reports can focus more on success rather than practical constraints. Thus, scholarly critique will put the claims of organisations at level with autonomous review. A systematic search through credible academic databases will be used in data collection. Emphasis will be placed on the recent studies that indicate current sustainability trends. The variety of sources enhances the validity and helps to compare the findings critically.
Sampling Strategy
Sampling will be pursued by purposive selection of credible and relevant research materials. This will only include the studies that are presently related to sustainability strategy and organisational performance. Reports of industry on sustainability of global food sector will also be analysed. Such a narrowed down sampling gives relevance and depth of analysis to the research (Lancaster and Crowther, 2009). Narrow reading can however reduce coverage of different point of views. To minimise this risk, various research perspectives sources will be examined.
Data Analysis Method
Thematic analysis will be used to analyse the information that will be collected and identify patterns. Themes of strategy performance, issues and organisational performance will be critically studied. Comparative analysis will indicate concurrence or lack of consensus in the literature. This is done to enhance critical insight as opposed to descriptive summary.
Ethical Considerations
When analysing and reporting secondary data, ethical research practise is also imperative. The sources will be all listed in the final reference list. The analysis will be based on the publicly available and credible information only. Sustainability performance of organisations will not be misrepresented because it will be interpreted carefully.
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The study is significant to organisations that have been experiencing increased sustainability demands. Competitive and operational decision-making processes are challenging business environments that have begun to incorporate environmental strategy. Nevertheless, the real value of sustainability investments on performance continues to be a question to many managers. The results of this study can shed some light on the effects of sustainability on the results of organisational efficiency and reputation. Evidence based assessment can assist managers to prevent empty programmes lacking any operational action (Walliman, 2004). The study can underpin improved integration of sustainability objectives and business strategy formulation. This observation is particularly pertinent in big multinational firms such as Nestle. Findings could be used by managers to enhance supply chain governance and management of resources. The better knowledge can also inform the investment decisions on sustainable innovation. Moreover, the study can contribute to industry debate on how to practise sustainability well. Firms can review the existing strategies based on comparative evidence implications and performance. The research is hence useful in real life decision making in global business scenarios. Better assessment procedures can also enhance transparency and confidence of stakeholders. The general findings can promote responsible and realistic sustainability management in industries today.
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[image: ]The systematic plan helps in orderly research development and consideration of every step. The schedule represents a streamlined GANTT type plan of orderly growth. All stages are encompassed of straight forward activities and achievable weekly time limits. This strategy assists in controlling research quality and depth of analysis.Figure 1 GANTT Chart (Author)

	Research Stage
	Key Activity
	Time Frame

	Topic Confirmation
	Finalise research focus and organisational context
	Week 1

	Literature Review
	Analyse academic and industry sustainability evidence
	Week 2–3

	Methodology Design
	Develop research framework and analysis plan
	Week 4

	Data Collection
	Gather credible secondary sources and reports
	Week 5–6

	Data Analysis
	Conduct thematic and comparative evaluation
	Week 7

	Proposal Writing
	Prepare research proposal sections
	Week 8–9

	Editing and Submission
	Review quality and complete submission
	Week 10
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This study critically examined the effect of sustainability strategies on organisational performance at Nestle. This research had indicated that sustainability had potential benefits as well as operational challenges. Results indicated that outcomes were based on the strategic alignment and good implementation processes. Lack of precise measurement meant that initiatives would be symbolic and not performance based. The study thus focused on the critical analysis through sound secondary data sources. Results indicated better decision making in managers and strategic planning. In general, the research led to the knowledge of the sustainability efficacy in the complex global business environment.
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