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The hotel industry is one of the most emerging sectors in the world. Most hotel organizations all over the world have taken advantage of technology to boost their performances and revenue growth. Year on year, hotel groups are witnessing a rise in tourists globally (Madhani, 2020). Over the last few years, there have been significant changes in the industry which creates challenges in the employee life cycle of this industry. The global pandemic situation put a major halt to this industry. Recruiting and retaining staff has always been a major problem for this industry. Employee engagement becomes a crucial factor that can help an organization in overcoming those challenges. Hotel organizations have started adopting strategic decisions regarding employee recruitment and hiring to protect their businesses and gain competitive advantages in the market. During the pandemic, hotels were struggling to manage their employee turnover. Thus, the shortage of staff is directly affecting the growth of organizations. Like other hotel groups, the Crerar group of hotels is also experiencing severe challenges regarding the issue (Pandita and Ray, 2020). This report aims to deliver insights into employee engagement and its impact on organizations. This report will identify the current issue that the Crerar hotel group is facing on employee engagement and retaining a talented workforce. Then it will propose appropriate methods to measure employee engagement in the hotel. All of these proposed methods will be critically evaluated in this research proposal study.
[bookmark: _Toc104812763]1.1 Background of the Organization
The Crerar hotel group is one of the most popular hotel chains which is based in Edinburgh, UK. This was the first North British trust hotel back in 1902. Under the Crerar hotel group Private Limited there are 11 hotels across the country. It has more than 250 employees working in different locations. According to the annual report, the organization has generated a revenue of 5.5 million British pounds in recent years (Crerar Hotel, 2021). There is a decline in the growth of the company compared with its previous years due to the coronavirus pandemic.  
[bookmark: _Toc104812764]1.2 Current issue
As the pandemic situation has created a high turnover rate in the hotel industry, the Crerar hotel group is facing challenges regarding the shortage of its employees. It significantly affects employee engagement and retention in the organization. Hence it becomes essential to measure the employee engagement within the hotel to enhance organizational growth (Croes et al. 2021).
[bookmark: _Toc104812765]2. Main Discussion 
After many hotel organizations and food and beverage establishments were suffering from shutting down during the pandemic, the hospitality industry started rebounding. However, the process of rebounding is not smooth as most organizations are in financial debt due to the pandemic (Manning, 2021). In the post-Covid situation, the hotel industry has been struggling to find enough staff. Along with labor shortage, wage rise, unpredictable supplies, and customer demand has increased significantly and it becomes difficult for most hotels to avoid customer dissatisfaction. As a result, the Crerar hotel group also has to face these consequences. Hence it is important and necessary to overcome these challenges especially to find out how to mitigate the labor shortage issue in order to improve the employee engagement within the organization. This section of the research proposal will be focused on proposing methods to measure employee engagement within the Crerar hotel group (Motyka, 2018).
[bookmark: _Toc104812766]2.1 Employee engagement 
Employee engagement is an activity involved in the human resource management of an organization that explains the level of motivation, dedication, and enthusiasm an individual employee feels towards their work. Moreover, engaged employees are fully dedicated to their job and focused on improving the performance of the organization. They are considered key assets of an organization and their well-being is directly linked to their performances (Othman et al. 2018). Thus, they are substantially contributing toward organizational success. Employee engagement is essential for every organization that helps a company link job satisfaction with employee morale. Effective communication between employers and employees is essential to create and maintain employee engagement. Through this, an employee can create a workforce or engage employees who are productive and high-performing. Crerar hotels also need to focus on employee engagement as employees can display a greater commitment to achieving organizational targets. It can be encouraged in many ways such as clear communication, performance appraisals and rewards, providing essential information about a company's targets, and exchanging continuous feedback. Moreover, other strategies such as motivating employees, improving work culture, and promoting employee ideas are also essential to make them feel that they are valued and respected (Vallejo, 2019).
[bookmark: _Toc104812767]2.2 Importance of Employee engagement 
Employee engagement is an essential function of human resources that can benefit the Crerar hotel group. Employee retention is the key reason behind promoting employee engagement (Khodakarami et al. 2018). It is crucial and effective in order to retain talented employees within the organization. With high employee engagement, Crerar hotels can reduce the employee turnover rate and hiring costs simultaneously. It also plays a major role in motivating employees and improving employee satisfaction. This can lead to achieving business goals faster and help the organization to drive forward. As the employees of the organization become more engaged, they can increase the productivity and efficiency of the organization. As the pandemic situation increased the turnover rate, Cesar hotel experienced labor shortages. In the meantime, they need to focus on employee retention rather than hiring employees. They can adopt strategies or make strategic decisions to improve employee engagement. As they are in a customer service-oriented sector, effective employee engagement can help them succeed. It will also allow the company to give priority to their employees which will substantially benefit by giving customers the best services (Riyanto et al. 2021).
[bookmark: _Toc104812768]2.3 Methods of Measuring Employee engagement
As the definition of employee engagement is constantly changing according to different organizations, it becomes hard to measure employee engagement (Antony, 2018). In this competitive business environment, many organizations are facing challenges to keep their employees engaged. By considering engagement and culture an organization can gain competitive advantages in the industry. As an HR manager of Crerar hotel group, it can be found that the company is struggling to maintain employee engagement due to a shortage of staff after the pandemic. Thus, it is essential for the company to focus on measuring engagement among its employees to produce the best results. As a research proposal, this section of the report will discuss methods of measuring employee engagement in Crerar Hotel Group using primary and secondary research methods (Bhat and Bharel, 2018).
Surveys
It is the most commonly used employee engagement measurement tool to get feedback from employees. The company can conduct surveys by an annual engagement survey or a quick follow-up pulse survey (Torrington et al. 2020). Using a small number of essential questionnaires about employee feelings and attitudes towards the company a survey can be conducted. It can reveal deeper insights about the company through employees. A long annual survey can be used once a year that will take up to 20 minutes to complete. On the other hand, frequent small pulse surveys can be conducted which will contain small questions to measure employee engagement. Surveys can provide a holistic view of the organization from its employees.
This method of measuring employee engagement is suggested as it is cost-efficient and less time-consuming (Friedman Andrew, 2012). This method is also flexible and it can be conducted remotely through email, online, or using technical devices. Using surveys, a broad range of data can be collected. On the other hand, employees may not feel encouraged to give proper feedback in surveys. It can also create biases due to data errors. These are some basic disadvantages this method has. Surveys can be effective when the anonymity of employees is considered. It will significantly increase the employee participation rate and allow honest responses from employees. 
One-to-one meeting 
Conducting one on one meetings between employees and managers is the most effective and productive approach to measuring employee engagement. It can be done through informal conversations with managers regularly. Though these employees can express their voices, concerns, and feedback to the organization (Gallagher, 2022). Managers can ensure employees feel confident and remove the fear of nervousness through face-to-face meetings. It is continuous feedback exchanging strategy helping managers to motivate, encourage and maintain a healthy communicative relationship with their team members. Crerar hotel group is recommended to use this method as it leads to greater employee engagement, increased productivity, and job satisfaction.
In terms of advantages of one-to-one meetings, it creates strong relationships between employees and managers. It allows employees to assess their performances. It boosts employee engagement and follow-up. It helps in aligning employee performances with organizational targets. This method is time-consuming and affects productivity. The ability to invite people to one-to-one meetings needed to be considered and the decisions made in informal meetings are not recorded. Thus, the hotel group needs to consider these disadvantages before measuring employee engagement (Marchington et al. 2016).
Stay or exit interviews 
Every organization needs to ask the right questions in the employee engagement survey. Crerar hotel needs to adopt structured interviews in order to find out what makes its employees engaged or leave the company. Along with an engagement survey, the reasons behind the departure of talented employees need to be understood. The company can conduct face-to-face interviews with the employees who are willing to leave the company. In this, the employer can ask several questions that can define employee satisfaction and engagement to stay or exit. Stay interviews help in measuring employee engagement. Whereas the exit interviews will help the company to find drawbacks in ensuring employee engagement (Murton et al. 2010).
This method has several advantages such as it allows the HR team to gain information about the reasons behind employee turnover. It also provides insights into the common problems within the organizations. On the other hand, in stay or exit interviews tense situations are created that can affect the company to deal with unnecessary difficulties. Exit interviews may be seen as ‘too late’ for the company as they fail to retain its employees.  


[bookmark: _Toc104812769]3. Evaluation 
When employees of the organizations start to feel that they are being valued and appreciated, they will become more productive, satisfied, and fulfilled. Satisfied employees can provide the best services to customers which will significantly enhance the profitability of the organization. In order to keep the employee of the hotel group engaged and retained, they need to measure employee engagement (Kumar, 2021). It matters to achieve success and develop employee skills and knowledge for future aspects. Employee engagement defines that the company cares about its employees and it significantly increases loyalty and commitment to the organization. By committing to measure employee engagement Crerar group will be concerned about the well-being of its employees and make efforts to ensure they are happy at work (Popli and Rizvi, 2016).
With the help of these methods of measuring employee engagement, the company can solve critical issues such as staff shortage, lack of training, and poor management before they become worse. By exchanging continuous feedback, both employees and the managers will be beneficial to employ empathy and build trust. It will also increase the morale among the employees of the organization. Strong morale can increase productivity and endure the retention of employees for a longer period. Through measuring engagement, the company can share insights transparently with its employees. It can motivate the employees to participate in decision-making processes. Employees will feel more involved and valued which can drive organization growth significantly (Armstrong and Taylor, 2020).
[bookmark: _Toc104812770]4. Conclusion 
The global pandemic situation has hit the hotel industry hardest. Shortage of employees is becoming a huge concern for many hotels. The Crerar hotel group is also suffering to ensure employee engagement and retaining a talented workforce. This report has successfully developed a research proposal for the organization in order to measure employee engagement. Three effective methods have been proposed Which can benefit the hotel by reducing turnover rate, retaining talented employees, solving critical issues, enhancing productivity, and boosting morale. These can be the key drivers for improving employee engagement and retention for Crerar hotel group.
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