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Essay one:
How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience?
Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.
[bookmark: _Hlk160133548]Since the foundation of the UK Police Force by Robert Peel in 1829, there has always been an association of the police with masculinity and masculine culture, due to the duties of a police officer involving using force and being assertive which are traits associated with masculinity (Waddington 1999).  Recently, there has been a steady increase in the number of female police officers, demonstrating the upward track to fair and equal representation of women in the police force (Brown and Silvestri 2020). This is largely due to the development of the organizational culture and a professionalization of the UK police force. This essay with discuss how the organisational culture in policing changed due to professionalisation, and how organisational culture affects officers’ wellbeing and resilience it will specifically be focusing on gender and the change of the roles of female police officers. 
According to Walker et al, education and professionalization is an important step to decrease gender inequality by tackling gender differences in wages and political power (Walker et all 2019). As a result, by increasing the level of education needed to become a Police Officer, the gender gap will decrease which in turn will improve officer welfare and resilience. 
In 1915 the first female police officer was attested as a constable in Huddersfield. Although this was a big step for gender equality in the police, it is important to note that the pay was different for women and their promotional structure was also different from male officers (L.A. Jackson et al, 2006). This would have had a negative impact on female officers’ wellbeing and resilience as by being paid differently and not being able to be promoted in the same way as male officers, they would have felt that they were of lesser importance than male officers.
Since the first female officer was attested, women’s rights in society, and the police force have improved, and women have been given further rights. Nonetheless, the police force has been seen as a male-dominated profession until recently, and this has reflected on the culture within (T. SHEA 2008). When the first equality policies were introduced, this made a change in how women could be treated in the force. However, a policy change does not necessarily mean an improvement in wellbeing, due to the culture taking longer to change (Schwarz 2018). For example, when women gained the right to vote, society did not follow simultaneously in agreement. The same can be seen within the police force, where lad-culture and fewer female than male officers still being present. Male policer officers often treated female police officers as a novelty, they were often sexually objectified by their uniform and were treated in negative stereotypical ways such as tea-makers and only suitable to be speaking to other women and dealing with children (L.A. Jackson et al, 2006). Due to the lack of professionalisation in the force at the time male officers were resistant to female officers being able to do the job and the old school male officers in more senior roles were resistant to the progression of female officers to more senior roles (Kingshott, 2009). This would have had a negative impact on officer welfare and resilience, due to the constant demeaning comments and sets back presented. However, in the last 10 years, an exponential growth in female officers have been seen (Brown and Silvestri 2020). 
There were further improvements to how the police force treats women with the introduction of The College of Policing in 2012 (College of Policing Business Plan, 2023 P:6). This organisation set out standardised rules and regulations that police officers must follow and in 2014 they introduced a Code of Ethics, which set out the professional behaviours that a police officer must follow. One of the codes outlines the requirement to challenging and reporting improper behaviours. This means that officers now had a duty to report any improper comments or behaviour of colleagues which falls below the standard of professional behaviour (College of Policing 2014, Code of Ethics). The introduction of this shows some of the most recent steps in the professionalisation of the police force, as the College of Policing provided a standardized training regime for all police officers within the UK. 
This in turn would have influenced organizational culture for female police officers as now female officers have a way of ensuring their welfare and resilience within the job by being able to now report any incidents of sexism or mistreatment by colleagues. One of the most recent changes to the police force occurred during the COVID-19 Pandemic, where community policing took the forefront of police work. This saw the role of the police officer change from the masculine crime fighter to one of a peace keeping mantle (Thompson, ET AL 2022).
To conclude, from the start of the police force in 1829 until the present day there has been a clear that the organizational culture within the police force has changed due to professionalization this can be shown by the clear increase of the number of female police officers across all forces in the UK with recent figures showing 50,364 across the 43 police forces making up 34.9% of the overall police workforce (GOV.UK 2022).  
The introduction of a standardized training for officers with the introduction of the College of Policing and the police code of ethics meant a better standard for female officers in the force. As it meant a departure from male dominated role and a move to a more equally represented policing. Although these new figures for the number of female officers show a step in the right direction for the police, it also shows that there is still a lot of improvement to be done so that a truly equally represented force can be achieved. This can only be achieved by further professionalization to the force which will mean that officer resilience and wellbeing will be improved.  In 2020 it became mandatory for all new police officers in England and Wales to complete a degree in practical policing when joining, this is in an effort to raise the overall standard of officers (Watkinson-Miley, Cox and Deshpande 2021). This shows a conscious effort being made by the force to professionalise the police by giving officers a higher level of education which in turns has meant that there is no longer a focus on gender and instead a focus on the level of education of the person and means that female officer welfare has increased as shown by the figures of current serving female officers. 

Word Count 1089
Essay two:
Choose one of the following questions:
· Response policing – In a recent survey by HMICFRS, 65% of respondents agreed “that police in their local area treat people fairly and with respect” (Justice Inspectorates, 2019). Evaluate the impact of public perception on response policing.

On May 25th 2020, George Floyd died at the hands of USA police officers in Minneapolis. The ordeal was captured on camera and was posted online for all to see. This incident led to world-wide unrest and protest against police brutality and institutionalized racism associated with police forces on a global scale. The incident had a huge negative impact on the public perception of response policing and how response police officers do their job. This led to an increase in violent incidents against the police globally (Sierra-Arevalo, Nix & Mourtgos 2023). The George Floyd incident illustrates how a change in public perception has a direct effect on how police forces and officers operate. This essay will discuss the impact of public perception on response policing. 

Before looking at the current public perception of response policing, it is important to look at the historical public perception of police officers and how this has changed significantly over the years. When the police force was founded, the police were seen as literal crime fighters who would go out and bring in the criminals, often beating them up in the process. Over the years, Police forces have made conscious efforts to move away from this image to that of evidence gathers and professionals (Clarke 2004).

One of the significant events that shows how public perception can have an effect on response policing would be the Brixton riots 1981. The Riots were a result of a number of clashes between the Metropolitan police and black youths in the area where the black and minority ethnic (BME) community did not agree with the metropolitan Police’s increased use of stop search. This led to the Scarman report which found that the hostility was largely due to racial discrimination by some police officers and as a result it was suggested that more members of the BME community were recruited into the police force. It also added an offence of racially prejudice behavior to the police disciplinary code (Dabydeen, Gilmore and Jones 2007)

A significant change to policing that was made as a result of the riots was the introduction of the Police and Criminal Evidence Act in 1984 (PACE) (The Police and Criminal Evidence Act 1984 Legislation.Gov.UK). This introduced new procedures for police officers to follow including powers of stop and search and police custody. 


Although the riots finished over thirty years ago, people in Brixton still to this day view the police as racist and unchanged, with many members of the public refusing to engage with police and holding the view that officers in Brixton as racists (Purbrick & Schofield 2009). This has made the area an example of how public perception has a lasting effect on response policing. 


Since the Brixton riots, the police force has been trying to change the public perception of officers as approachable and as a help to the community instead of people to fear. One of the things that have been implemented by police forces is the introduction of the role of Police Community Support officers (PCSO) in 2002. This role was introduced to allow a dedicated team to engage with the community by patrolling the area on foot and by attending local community meetings, ensuring that people can voice their opinions and concerns in that area for officers to work with them ( Merritt 2010)This is an example of the police force going back to one of the fundamental ideas of policing set out by Robert Peele in 1829, when he founded the police force of policing by consent. The notion of policing by consent is that in order for policing to be effective the police and the public must co-operate with each other and respect each other (Taylor 2016).

In 2018, the Independent Office for Police Conduct (IOPC) was launched (GOV.UK 2018). The IOPC is an organization that investigate incidents where police officers have attended where the conduct of officers involved is called in to question. This meant that people who felt they have been brutalized by the police now have a way of reporting such incidents to an independent office to investigate these incidents and ensure that actions taken by officers are lawful and correct in line with the police codes of practice and PACE.

To conclude public perception can have a huge impact on response policing as when the public lose trust in police in incidents the case of George Floyd in 2020 then widespread rioting and outrage can occur. This in turn can mean that the years of trust building and engagement that police forces have built in their area could be forever changed this is evident in Brixton where police are still seen as racists as a result of the riots in 1981. A more recent example of the impact of public perception on response policing would be the 2023 Ely riots in Cardiff which occurred because of an incident which led to the deaths of two local teenaged boys that residents of the area felt were caused by police officers (The Guardian 2023). Overall, the public perception of police officer and the police force in recent years has been positive.  A survey done in 2020 showed that 72% of participants felt that UK police respond fair and proportionate way when dealing with incidents that involve members of the public (IOPC 2021). Furthermore, a survey done in 2023 found that 46% of participants feeling more positive towards the police and 45% of participants feeling more positive towards their local police force (IOPC Public Perception Tracker Summary Report 2023). Although the public have an overall negative view of the police it is important that forces focus on increasing the percentage of positive public perception so that communities continue to work with the police and have a good relationship with their local police force. As this will mean that it is less likely for incidents such as the Brixton riots and the Cardiff Ely riots from happening in the future. 
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Essay four:
Examine the positive and negative aspects of media attention when dealing with public protection incidents.
Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.

The media has always had an interest in the Police and ongoing incidents that the police are dealing with. The media often reports on any incident which requires police attendance, including major incidents, traffic incidents and drug dealing. Most of these incidents reported by the media have a positive tone to them often praising the police for their attendance and actions taken in response for the incident. However, this has not always been the case as the media also reports the negative aspects of policing where the police have failed in their duty or overlooked a detail that could have led to a different outcome. This essay will discuss the positive and negative aspects of media attention when dealing with public protection incidents. 

It is first important to note that for most incidents that the media bring attention to even the ones that are negative, overall tend to have positive aspects as the negative incidents showing police failings mean that a new process is introduced to minimize this failing from happening again and improve the police service. The first example of this would be The Soham murders in 2002. This incident where Jessica Chapman and Holly Wells were reported missing led to a mass media appeal for information about the whereabouts of the children. The media appeal went on for two weeks where the Caretaker of the school, Ian Huntley, gave interviews and assisted in searching for the girls when it was eventually revealed that Huntley himself was the person responsible for the murder of the girls (Collier 2010). It was then revealed in the media that Huntley had previously been investigated for sexual offences and burglary. The media then changed their focus to the negative failings of the school for employing Huntley without checking his past and partner agencies such as the police and social services for not sharing this information with partner agencies such as the school and social services (Greer and McLaughlin 2010). Although this was negative at the time, a positive aspect of this incident is that after this and other similar incidents, a multi-agency approach was introduced by police forces to allow officers to share any relevant information with these partner agencies to prevent an incident like this from happening again (Andrews 2022). 

The main negative aspect of media attention is that in incidents such as missing person information appeals, the appeals often mean that many people go to the area with the view to help out and try to locate the person but as a result of this they unintentionally damage any forensic or evidential opportunities in the area to locate the person. Some of these people may also inadvertently put themselves in danger by trying to search in places like rivers or mountains for the missing person, sometimes in the hope to achieve fame or notoriety themselves (Webber 2013).

The positive aspect of media attention with these types of incidents is that people are able to come forward and provide vital information to the police such as location that the missing person may have visited in the past or context about their life that assist the police in locating them. The more that the media bring to the attention to an incident means that the police can extend their information sources to globally in some cases to assist in their work (Fyfe, Stevenson Et al 2015). 

Another type of media attention to consider is social media. There has recently been an increase in the number of activist groups which catch child predators by posing as young teenagers online and waiting for adults to contact them in sexually inappropriate ways. These groups then go to the adult’s house and film them and their reaction to being confronted with the logs of their online chats. The positive aspect to these groups is that they often gather all evidence required for the police and hand this over to them to allow them to prosecute the offenders. The evidence gathered by these groups led to 150 convictions in England & Wales in 2018 (Gillespie 2019). One of the negative impacts that these groups can have, is that by gathering their own evidence they can in some instances prevent the police from using evidence that they have been gathering against these individuals and ruin operations that may have taken months to set up and get approved.  

To conclude there are many positive and negative aspects to media attention when dealing with a public protection incident, there are many different types of incidents which gather media attention, as discussed in this essay. The main positive thing about media attention is that it shows the public the police are acting honestly by detailing actions they have taken. A further positive is that incidents that gain media attention have a further reach to the public meaning that in some cases valuable information can be passed to the relevant departments to assist with the investigation and in some instances resolve the incident. Many of the positive and negative aspects of media attention are subjective, meaning that there are positive and negative aspects to media attention. There will always be incidents that will require attention from the media, and it is important that the police work with the media instead of against of them to achieve better results for incidents such as missing persons. In regard to social media pages that aim to bring pedophiles to justice that are becoming more popular, although these pages have made a real difference in society, the potential danger and escalations that could occur is by far the biggest negative aspect of these incidents.
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Essay five:
“Despite some progress, the system of juvenile justice in the United Kingdom remains excessively punitive. The state's response to juvenile crime should focus more on rehabilitation” (Hammarberg, 2012). Examine the effectiveness of rehabilitation and/or restorative justice as a means of reducing re-offending among young offenders.
Your answer must be based on academic research, but you may make reference to relevant case studies.

There has been an ongoing issue and discussion within the UK whether the courts and the government should move away from the punishment of young offenders and should instead move towards their rehabilitation and instead mitigate their chances of re-offending. Government statistics from 2022 have shown a decrease in the overall amount of first-time young offenders with 8,000 being recorded, showing a 10% decrease from first time offenders recorded in 2021 (GOV.UK 2023). This essay will examine the effectiveness of rehabilitation and/or restorative justice as a means of reducing re-offending amongst young offenders.
It is first important to define what is meant by restorative justice. Restorative justice has been defined by Liebmann as follows:
“Restorative justice aims to restore the well-being of victims, offenders, and com-
munities damaged by crime, and to prevent further offending” (Liebmann 2007).
This means that restorative justice is a way to allow the victim of an offence to have an input into the retribution of the offender, instead of punishing the offender for the offence. It seeks to rehabilitate the offender by different means including assisting to improve the community or apologising to the victim either via a letter or, in some instances, a face-to-face meeting.
Restorative justice on a case-by-case basis can be extremely effective as it allows offenders to make up for their actions rather than being punished for their actions instead of getting a permanent criminal record.  One of the issues with restorative justice is that before it can be implemented, the offender needs to have been tried and found guilty in a court of law (Newbury 2011). As a result, there are often delays between the time of the offence and the implementation of any kind of reprisal for the offender. This in turn has a knock-on effect on the victim, meaning they are less likely to ever be restored to their former self that they were before the offence happened. 
Another limitation to the effectiveness of the restorative justice process for youth offenders is that young people often have limited vocabulary skills. Arguably, when the young offenders are placed in the same room as the victim to apologise or when they are asked to write a letter of apology, the language that they choose to use may be interpretated by the victim as rude or unremorseful for their actions (Snow 2013). This means that the victims can often be left feeling that they have not got the result that they wanted from the process. 
Restorative justice is seen by some offenders as an easier option with a lesser punishment and will take this to avoid being punished further at court for their own self-interest, and not because they feel guilty about the offence. The restorative justice process is also a voluntary process between victim and offender, meaning that both victim and offender must volunteer to take part in the process (Jonas-Van Dijk, Zebel, Claessen, Nelen 2019). As a result, in some cases where the offender genuinely feels bad and wants to make amends with the victim, then restorative justice can be an effective method to resolve the incident for both parties involved. A study conducted by Newby 2011 where 41 panels were conducted with offenders found that 16 of the 41 offenders outright refused to apologize to the victim and were not receptive to the restorative justice meetings, nor did they show any interest in hearing what the victim had to say about the offence (Newbury 2011).
With regards to youth offenders and reoffending, studies have shown that young offenders are far more impressionable than adult offenders. As a result, they are more likely to re-offend due to different factors, such as coming from neighbourhood where crime is normalised, or associating with a group of friends who are also offenders (Megens & Weerman 2011). This in turn can have an effect on restorative justice as it means that once the restorative process has been concluded, the offender will be returned to the same neighbourhood and the same group of friends resulting in exposure to the same environment they were in prior to the offence, leading to an increased likelihood of re-offending, due to their learnt behaviour in the area, the influence of friends who may also be offenders and the peer pressure from them to offend again. 
To conclude, restorative justice and rehabilitation of young offenders can be successful in certain cases and in cases where the offender shows that they want to engage in the process via a voluntary meeting. In these cases, studies have shown that they have a lower risk of re-offending and are able to be rehabilitated back into society (Jonas-Van Dijk, Zebel, Claessen, Nelen 2019). However, overall research shows that restorative justice is ineffective, and the main reason is that it is a voluntary process. From the study by Newbury in this essay, a significant portion of young offenders involved in the process outright refused to apologise to the victim or engage in the process at all.  In order for restorative justice to be a more effective system in youth offenders and in reducing the number of re-offenders, the process needs to change to allow a wider range of option for offenders to make amends for their offence and to allow them to be rehabilitated into society. By doing so, this may reduce the risk of reoffending, one such option would be to assist in integrating offenders with other offenders for whom restorative justice has been effective and for those whom it has been ineffective to show them what they can achieve if they stopped offending vs what would happen if they continued offending and the more serious consequences. 
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