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Introduction

The health and social care sector in the United Kingdom play’s a crucial role in
safeguarding vulnerable individuals, particularly children and families experiencing social,
emotional or economic difficulties. Within this system, child support workers are the
frontline professionals who assist social workers and other practitioners in providing care,
guidance, and safeguarding support to children and families. They work in a variety of
settings including schools, residential care homes, community services, and local
authority for children's services.

However, the sector currently faces several challenges that threaten the quality and
sustainability of care.one of the most significant issues is the increasing pressure on the
workforce due to the rising demand for children's services combined with staff shortages
and high workloads.

This research report examines workforce pressures in the UK children's social care sector
as a current issue affecting child support workers. It explores the causes of these
pressures, the impact on workers and service users, and potential solutions for improving
the sustainability and effectiveness of children's social care services.

Current issue; workforce shortages in children's social care.



Statistics show that staffing shortages are widespread across this sector. As of 1024,
approximately 7,200 child and family social worker vacancies were recorded in England,
representing a vacancy rate of around 17% (Together for short lives, 2025).

In addition to staff shortages, the number of professionals leaving the sector has
increased. In 2022-2023, 17.1% of the children's social care workforce left their roles,
while the number of new workers joining the profession declined significantly (CIPFA,
2023). High turnover rates contribute to staffing gaps and increase pressure on remaining
workers.

Another important factor contributing to workplace pressure is the rising demand for
children's social care services, for example, data from the local government association
indicates that over 621,000 children were referred to social care services in England in one
year which is approximately 1,700 referrals per day (local government association,2024).

Causes of workforce shortages

One major cause is the increasing complexity of cases. Families seeking support often
experience multiple challenges such as poverty, domestic abuse, substance misuse, or
mental health difficulties. These issues require extensive support and coordination
between services. As a result, professionals may experience heavy workloads and
emotional stress.

Impact on child support workers

Workforce shortages have significant consequences for child support workers, one of the
most immediate effects being increased workload. When there are fewer professionals
available, existing staff must take on additional responsibilities and manage more cases.

In addition, workforce shortages may affect training and professional development
opportunities. Organizations facing staffing shortages often prioritize service delivery over
training. This can limit opportunities for workers to develop new skills and improve their
practice.

Impact on children and families.

The workers' crisis in the children's social care also affects the children and families that
rely on support services. When staffing shortages occur, children may experience delays in
receiving support or changes in the professional's working with them.



Furthermore, local authorities may face financial pressures due to increasing demand for
services. Rising costs of residential placements and agency staff can reduce funding
available for preventative services and community support.

Evaluating sources.

(Institute for government performance tracker 2023: childrens social care)

The report highlights significant workforce challenges in England's children's social care
system. It states that social worker turnover has been at its highest level since 2013, and
the overall number of children's social workers has declined despite increasing demand
for services. The report also shows a shiftin spending towards crisis intervention services,
while investment in preventative services such as early family support has decreased
significantly.

Why is the source useful.

This was produced by a highly credible policy research organization analyzing UK
government services. It provides statistical evidence and long-term trends, including
workforce shortages, budget changes, and demand levels. It also offers an insight into
structural pressures affecting the system, such as reduced preventative spending.

How does it supports my topic.

This source clearly demonstrates that the rising demand for services is occurring alongside
workforce shortages, which increases workloads and contributes to the recruitment and
retention problems. This directly supports the argument that workforce pressures are
linked to increased service demand.

(chartered institute of public finance and accountancy-children's services
performance data)

Data from local authorities show significant growth in children's social care demand.
Referrals to services reached 650,270 in 2021/22, and the number of children in care has
increased by 27% since 2009/10. At the same time, the workforce is shrinking, with the
number of social workers falling for the first time in a decade and 17.1% of the workforce
leaving in one year. These shortages have led to increased reliance on agency staff and
higher service costs.

Why is the source useful.

This source provides quantitative national data on workforce numbers, spending, and
demand.



It also uses official financial and service statistics, making it reliable for my research. And
helps illustrate the scale of demand and workforce shortages within the local authorities.

How does it supports my topic.

The data shows that demand is rising while the workforce is shrinking, which intensifies
workload pressures on existing staff. It also highlights how workforce shortages lead to
increased spending on agency staff and residential care placements.

(association of directors of children's services safeguarding pressures research)
reported by community care.

Research based on surveys of local authorities indicates that demand for children's social
careis increasing due to poverty, housing insecurity, and welfare reforms. Nearly three
quarters of councils reported growing demand linked to family poverty, while many also
identified rising safeguarding concerns related to homelessness and poor housing
conditions.

Why is the source useful.

Based on direct survey responses from local authority leaders, providing frontline
perspectives. ldentifies drivers of demand, not just statistics.

Also offering insights into social and economic factors affecting children's services.
How does it supports my topic.

This source demonstrates that external social issues such as poverty and housing
instability increase the number of families needing support, which raises demand for
children's social care and adds pressure on already strained workforce.

Gaps in current research.

There is insufficient research on staff wellbeing and burnout, while workforce shortages
are widely documented. There is less research on the psychological impact of high
caseloads and emotional labor on children's social workers.

Methodologies.

Quantitative research focuses on numerical data and uses statistical methods to identify
patterns, relationships, or trends.

Structured methods (surveys, experiments).



Data presented in numbers, graphs, and statistics.

Objective and measurable.

Examples.

A survey measuring levels of burnout among social workers using a rating scale (1-10).
Comparing caseload sizes and their correlation with sick leave.

In my current topic i might collect data on, the number of cases per worker, hours worked
per week and staff retention rates.

Qualitative research explores experiences, meanings, and perspectives through non-
numerical data.

Open-ended, flexible data.

Smaller, focused samples.

Subjective insights.

Examples.

Interviews with social workers about their daily challenges.

Focus groups about their emotional stress and job satisfaction.

In my current topic i may see how social workers feel about workload pressures,
Personal experience about burnout and support,

Perceptions of management and resources.

Mixed methods of research combine both quantitative and qualitative using both numbers
and personal data and can be sequential (one after the other) or concurrent.

Examples.
A survey measuring workload levels plus interviews exploring work experience.

Statistical analysis of turnover rates alongside focus groups explains why staff leave.



For my current topic workforce pressures in the children's social car sector, quantitative
method would be best because it allows me to analyze numerical data such as caseload
sizes, staff turnover rates and services demand to identify trends, measure the scale of
workforce pressures, and provide objective, evidence based conclusions.

Data collection

This research report is based on secondary data collected from credible sources including
government reports, research organizations, and sector publications. Secondary data
refers to information that has already been collected and published by other researchers
or institutions.

Data used in this report was gathered from sources such as (the institute for
government),(CIPFA), and reports from children's social care organizations. These sources
provide statistical data, workforce reports, and policy analysis related to the UK children's
care sector.

For example, workforce statistics were used to identify vacancy rates and staff turnover
levels within the sector. Referral data was used to demonstrate the increasing demand for
children's social care services. These data sources help provide a clearer understanding of
the scale and impact of workforce shortages.

Using secondary data is appropriate for this research because it allows researchers to
analyze large scale national statistics without conducting new surveys for interviews.

It also ensures the findings are based on reliable and credible information.

Conclusions.

The children's social care sector in the UK plays a vital role in protecting vulnerable
children and supporting families experiencing difficulties. Child support workers are
essential members of this workforce, providing emotional and practical support to
children while working closely with other professionals.

However, the sector currently faces a major challenge in the form of workforce shortages
combined with the rising demand for services. Statistics show significant vacancy rates,
high staff turnover, and increasing referrals to children's social care services. These factors
place considerable pressure on professionals working within the sector.

Addressing the issue requires long-term investment in children's services, improved
workforce planning, and stronger support for professionals working in the sector.



Expanding early intervention services and providing better training opportunities could help
improve recruitment and retention.

Ultimately, strengthening the children's social care workforce is essential for ensuring that
vulnerable children receive the protection and support they need to achieve positive
outcomes.
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