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MARKETING PLAN OF TRAVELODGE
INTRODUCTION
This marketing strategy was created in relation to the Travelodge hotel chain. Travelodge is a hotel and resorts company based in the United Kingdom that has been growing for the past years since its founding year. The business aims to offer lodging services to visitors and persons in the business sector. Therefore, this marketing strategy aims to develop fresh strategies for the company to draw in more clients despite the current environment. In order to execute this marketing plan, several analyses must be considered such as the marketing mix. This is followed by a critical analysis of the micro and macro environmental analysis of Travelodge. Then we finalize by diving into ways of creating customer value and engagement and effective application of digital marketing (Hh, 2017). 
THE MARKETING MIX
A marketing mix can be best defined as the variables that have been analysed by a company and are used by the sales team to attract specific guests and segments. The variables considered include product, place, price and promotion. In regards to the company am researching about that is Travelodge, this marketing mix is usually prepared by either the Director of the sales team or the sales team. This marketing mix will therefore be prepared in regards to Travelodge (2013).
a) Product
In regards to this, Travelodge basically offers services that are in line with accommodation for their targeted audience. The products offered include fully furnished double rooms and family rooms that are accompanied with services such as internet services, room and reception services. As an affordable hotel, their infrastructure is standard and best suited for a short period of stay. In regards to serving the basic customer which are mostly business men, the hotel should focus on improving on certain key areas. Those areas include provision of television, network connectivity, internet services and rooms that are in line with low disturbances (Hh, Travelodge: Comprehensive Business Analysis and international expansion plan 2017).
b) Place
Since tourists prefer hotels that are located along their destination places and affordable prices. Unlike luxurious hotels that can afford to be located in the most strategic and expensive locations. Affordable hotels can’t afford such and therefor capitalises in being located on areas along the roads either close to or at the entrance of cities. However, the most considered place strategy that Travelodge can adapt is to increase the number of properties in the United Kingdom. Additionally, it should establish partnerships with foreign travel and tourist consultant service providers as part of its international marketing strategy. This will enable gain awareness in the digital world leading to increased customer attraction (Hh, Travelodge: Comprehensive Business Analysis and international expansion plan 2017).
c) Price
Travelodge as hospitality company is committed to offering the best of services at affordable services. This will enable target the low income and casual tourists. In order to target the desired consumer base, the corporation must continue to follow an average pricing approach. The company also involves itself in competitive promotional programs that include offering special offers and other special deals (Hh, Travelodge: Comprehensive Business Analysis and international expansion plan 2017).
d) Promotion 
In regards to the promotion, Travelodge should focus on targeting both the local and the international market. In order to achieve this, the digital focus provides the required significance to the company in customer attraction. For instance, online marketing, promotions, and methods like offering coupons and lowering costs for initial reservations are crucial in getting clients to use the company's services. The corporation should concentrate on domestic advertising methods using both print medias, like magazines, and digital media, including TV commercials, coupons, and vouchers (Hh, Travelodge: Comprehensive Business Analysis and international expansion plan 2017).
THE MARKETING ENVIRONMENT(MICRO)
In regards to providing analysis of the micro marketing environment of the company Travelodge, the SWOT analysis comes into play. The aim of the SWOT analysis is to evaluate the internal performance of a company such as Travelodge. The main micro environmental factors affecting the company in regards to the SWOT analysis include the following factors; physical resources, technological resources and the hotel’s culture (SWOT analysis). 
They are various in which Travelodge as a company could capitalise on their strengths. For instance, due to their strength in price affordability, the company could therefore expand its business to reach global level. This is because people would prefer affordable hotels that can offer first class experience. Due to strength of promotions the company, the possibility of capturing the global market would be very easy as they could use a travelogue. This enables them to capture a wide customer base in a minimum time frame. Last but not least, they may convert their company into an eco-tourism firm because they have a strong customer base and an online pre-booking system (Deepak, SWOT analysis: Travelodge 2022).
The following steps can be implemented in order to alleviate the weakness that Travelodge as an organization is experiencing. If Travelodge offers services of amenities that are viewed as a vulnerability to them, the threat of intense rivalry can be avoided. Consequently, a variety of service options combined with tailored services could alleviate the aforementioned issue. In addition to that extension of their business beyond the domestic borders could help in addressing the weakness of provision of room services for large parties and large families. This is because foreign tourists visit places in the company of their families (Deepak, SWOT analysis : Travelodge 2022). 
In regards to maximizing the opportunities offered by Travelodge, the following actions could be undertaken. For instance, the application of trend of eco-tourism since it provides significance in the sustainability of the business. This is due to the reason that eco-friendly hospitality is preferred by many customers. The expansion opportunity of the business itself could provide the company with customized services and ensuring the company is equipped fully with customer services. Lastly, they can develop their interior decoration so that its able to meet the global level. This would enable them seize the opportunity of international expansion. 
In regards to addressing the threats the following actions could be performed by Travelodge. Increasing the number of facilities of provision could help address the threat of competition that faces the hotel. Another way would be increasing the number of premiums that is customers possessing Business Account Card from the company could help address the threat of global unfamiliarity. This is due to the increased competition levels in the hotel and hospitality industry(Deepak, SWOT analysis : Travelodge 2022).


THE MARKETING ENVIRONMENT(MACRO)
The macro environment analyses the external factors affecting the company. The PESTLE analysis is one of the tools that helps us understand the various factors affecting the company. An organization such Travelodge operating may encounter various factors affecting the performance of the said organization. These factors could either have positive or negative impact on the performance of the said organization(What is pestle analysis? an important business analysis tool 2022). 

For instance, in terms of political factors there is the case of political stability of a country which plays a critical role in the growth of the hotel industry while any turmoil can affect the growth of the said hotel industry. In addition to that there is the factor of taxation which plays a crucial for the growth of the hotel industry. In terms of economic factors that may affect the performance of the said organization we have economic conditions like inflation, unemployment, recession and economic instability which contribute to the collapse of hotel industries. In addition to that there is the issue of currency and conversion rates which contribute to the hotel industry in regards to the country’s economic stability(Sahil, Travelodge company Pest Analysis PDF 2022).
 In accordance to social factors, we have the issue of people’s spending habits and preferences playing a role in the growth of the hotel industry. Technological factors that play are role include the use of social media and internet services. Environmental factors also play a crucial role in the hotel industry as they strive to adopt environment friendly services over the years. Lastly the legal factors play a critical role in the expansion of a hotel industry such as Travelodge such as laws and taxation rules(Sahil, Travelodge company Pest Analysis PDF 2022). 
They are various ways in which Travelodge as a company can maximize on the positive impacts affecting the external environment of an industry as well as address the negative impacts. Travelodge can benefit a lot if they reduce their purchasing power of income. In addition to that the company can appeal to the environmental conscious customers and present a more environmentally friendly service. Travelodge can enable online booking of its hotel rooms at discounted rates to enable a wider customer attraction base. Lastly Travelodge can expand their business to other suitable places such as the countryside or globally(Sahil, Travelodge company Pest Analysis PDF 2022). 



CREATING CUSTOMER VALUE AND ENGAGEMENT
They are various ways in which Travelodge as a hotel industry has strived to create customer value and increased it further. For instance, there is the case of consistent improvement of the rooms. Travelodge has strived to create rooms with the modern experience such as good and quality beds, good internet connection, spacious desk and smart television. This enables the customer to get an awesome experience at an affordable price. Travelodge has also strengthened its direct bookings strategy through launching of mobile application that enables online direct booking. This has eased congestion of bookings that used to occur physically.  Lastly it has focused in providing new food and beverages that are of the best quality. This will in turn attract more customers whilst maintaining the current ones(Maza & Writer, what is customer value? definition, formula & importance 2022). 
They are various I could employ to improve on visitor engagement. For instance, I could share the hotel’s mission and goals by creating awareness through well drafted automated messages. This will give reasons to the client as to why he or she should choose your hotel. I will ensure the hotel website is updated with the current booking information. I will also develop a system of hosting virtual meetings with guests so as to increase awareness and marketing of products and services. All the above can be achieved through the digital marketing channel(Maza & Writer, What is customer value? definition, formula & importance 2022). 
EFFECTIVE USE OF DIGITAL MARKETING
I can employ various ways in which I could use digital marketing to promote marketing of the hotel. I will employ a social approach that is use of social media platforms such as Twitter and Instagram to create awareness about the company. In addition to that I will be collecting feedback in terms qualitative and quantitative techniques which can be used to improve customer satisfaction. I will also employ the use of virtual meetings so as to engage the client and market our products and services. This will create and enhance customer relationship with the hotel as well as brand awareness(CH 1 marketing: Creating customer value and engagement).
CONCLUSION
The marketing plan I have drawn above may encounter some challenges here and there. For instance, the use of mobile application may encounter bugs and crushes. The use of webinars and virtual host meetings may not work with people residing in areas facing network problems. The issue about expansion into other places may be encountered with political challenges in regards to PESTLE analysis. 
In regards to the above challenges I would recommend the following solutions. In the case of app crashes and bugs I would be in link with a software company that can help me with that. In areas that have connection problem I would try hosting virtual meetings at periodical times when they can get access to internet. Finally, in regards to expansion of the hotel globally I would examine the political and legal factors that are affecting the hotel industry in that country. A country with favourable laws and regulations in regards to the hotel industry should be heavily considered. 
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