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[bookmark: _Toc193487997]Introduction
The UK's coffee shop industry is expected to grow due to the increasing demand for high-end products and experiences. Romeo&Julietta, which is an Italian-themed establishment, aims to provide a unique experience to its customers by offering a variety of specialty coffee drinks and pastries. The Romeo&Julietta business plan provides a comprehensive overview of the company's various elements, such as its structure, mission, location, marketing approach, and financial plan. It also delves into the rationale behind key decisions and examines the data gathered from primary and secondary research to arrive at its conclusions. The plan seeks to highlight the establishment's long-term potential and feasibility while maintaining its competitive advantage.
[bookmark: _Toc193487998]Introduction of the Business
Located in the heart of Italy's capital, Romeo&Julietta is a cafe that serves up homemade gelato, pastries, and espresso-based drinks. The concept of the shop was inspired by my summer in the country, where I was able to gain a deeper appreciation for its café culture and strong espresso. Italy is well-known for its intense espresso and the social life which happens around it . We aim to bring the same atmosphere to the UK., through a traditional Italian coffee shop.
[bookmark: _Toc193487999]Name and Business Structure
The name Romeo&Julietta is derived from the romantic connotation of Verona, which is associated with Italy's storytelling and charm.
Business Structure: The business arrangement I established with my best friend allows us to share various responsibilities and financial investments (Gov.uk, 2024). The arrangement provides us with greater flexibility in making decisions and increased capital (Burns, 2016). The arrangement may also result in disagreements regarding the goals and mission of the business (Bessant & Tidd, 2015).

[bookmark: _Toc193488000]Aims, Objective, USP and Mission Statement
· The goal of Romeo&Julietta is to provide the best possible Italian experience to the community through its high-quality products and attentive service.
· The short-term objectives include to apply and get a £50,000 start-up loan, followed by reaching the break-even point in the first 6 months. The long-term objective is to generate a profit of £100,000, pay back the loan and any interest and then looking to expand.
· The company's unique selling proposition is its ability to provide customers with authentic Italian food products, which no many coffee shops are doing it (Mintel, 2023).
[bookmark: _Toc193488001]Location
The initial location is currently undecided, but we are looking at locations similar with the Italian “piazza” style, to be closer to the Italian vibe and social life (Pine & Gilmore, 1999). Locations like Chatham or Maidstone from Kent, or even Bournemouth from Dorset will blend perfectly with the coffee shop’s Italian aspect.
[bookmark: _Toc193488002]Human Resources
The team will be structured as following:
· CEO – the first partner, holding 51% of the shares, who will be in charge of the branding and strategies;
· Shop Manager – the second partner, holding 49% of the shares, who will run everything related to operations, staff and suppliers;
· 3 Baristas – they will respond directly to the shop manager and they will be in charge with taking orders, preparation of the products, while ensuring customers’ satisfaction.
The business will initially hire staff through job platforms (Indeed, 2024) and local colleges (North Kent College, 2024). Customers service skills and communication will be the skills required and essential to work for our coffee shop.
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Figure 1: Organisational Structure 
[bookmark: _Toc193488003]Marketing Activities
Digital marketing: Social media pages like Facebook and Instagram have launch reels and local hashtags (Kaplan & Haenlein, 2010). We will also pay for local ads that are targeted to coffee lovers using TikTok content to show the atmosphere at Romeo&Julietta and the coffee art done by our baristas.
Offline: We will promote the brand through the offline promotion of flyers, which will be distributed near schools, gyms, and shops. We will also hold a launch event with live music and free samples. We can host book clubs or different activities according to our customers preferences. Also, becoming partners with local businesses and holding events, we can build a stronger community connection (Kotler & Keller, 2016).
[bookmark: _Toc193488004]Market Research
Method: Asked 150 coffee lovers to answer our questions. These are the findings:

Figure 2: How often do you visit a coffee shop?

Figure 3: What type of coffee shop do you prefer? 

Figure 4: Which of the following do you usually purchase at a coffee shop? 
Secondary Research:
The UK's coffee shop market is estimated to be worth over £5 billion. It is driven by the increasing demand for high-quality products and experiences (Allegra, 2023). The growth of independent establishments has also been attributed to the need for sustainability and authenticity (Allegra, 2024).
[bookmark: _Toc193488005]Financial Resources
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Figure 5: Start-up cost
The start-up loan we are planning to secure will be for £50,000. However, starting the business will cost us around £25,000, which will leave us with another £25,000 to operate safely for a few months or to cover some unexpected costs.
[image: ]
Figure 6: 12 Months Cash Flow
 
[bookmark: _Toc193488006]SWOT Analysis
Strengths:
· Products based on high quality ingredients
· Authentic Italian coffee shop
· Suitable for social events
Weaknesses:
· No customer base, will take a while to gain trust
· Good will be imported from Italy, so taxes to pay
· New to the market, it can be challenging at the beginning
Opportunities:
· Different partnerships in the local community
· Introducing Italian gelato in the menu
Threats:
· Big brands as competitors, such as Costa, Nero, Starbucks
· Prices may go higher, depending on the import taxes

From the SWOT analyses, it can be said the biggest threat is the competition from the big brands across UK. We will focus on providing a superior service experience and Italian-themed décor (Pine & Gilmore). Furthermore, finding a location where the competition is not that high will be ideally. 
[bookmark: _Toc193488007]Conclusion
The Romeo&Julietta concept extends past the simple service of coffee. This business model values the combined experience of community engagement alongside traditional practices and high standards. The business captures market potential with genuine Italian offerings including gelato, coffee and pastries in a friendly environment because its founder spent significant time in Italy before launching the enterprise. The combination of partnership structure along with customer-centric marketing strategies provides a stable base for organizational growth. Research data points toward a demand for establishments centred on customer experience which coincide with financial predictions that demonstrate possible profitability. The organization will face economic fluctuations and market competition but can reduce risks through customer loyalty and its USP strategy. With adequate support and dedication, the establishment stands ready to gain popularity and thrive within the United Kingdom's dynamic café industry.







[bookmark: _Toc193488008]Part 2 – Reflection
Through the work I carried out for this business plan I have gained a profund understanding of the essential elements of establishing a coffee shop business. In addition to gaining a deeper appreciation of the principles underlying business formation, I have also been able to develop new abilities that go beyond theory. One of these is financial planning.
During my research for this business plan, I found out about start-up loan, which seems to be helpful for starting anew business without your own capital. The preparation of the cash flow forecast helped me identify the various key factors that will affect the company's financial performance during the next 12 months. In addition to budgeting and forecasting revenue, I also learned how to structure my company's operations and expenses in order to minimise risk and maximise profitability. This process taught me how important it is to have a strong understanding of the financial decisions that will affect the company's long-term sustainability.
Through the project, I was able to gain a deeper understanding of the importance of market research in shaping the decisions that are made in the development of a company. Before this project started, I had no idea how industry analysis and customer surveys could affect the pricing and marketing strategies of a business. Through the process, I was able to build a stronger understanding of my company's potential customers and develop a strategy that would allow me to remain competitive in a volatile environment. I was surprised to find so many coffee lovers which prefer local coffee shops and enjoy spending their time at different events in their community.
Through the marketing strategy development process, I was able to gain a deeper understanding of the importance of storytelling and branding in building strong connections with consumers. It was also able to create effective promotional ideas and strategies that can be used on social media. Having a well-designed and consistent marketing campaign can help a company retain its customers. I was also planning with Canva for my business, and resulted an eye-catching logo, which I will be happy to use for my coffee shop.
I had the opportunity to assess my entrepreneurial abilities. One of my strengths is my ability to create new ideas. I love coming up with concepts that are designed to enhance the customer experience. I believe that this creative mindset allows me to conceptualise and develop unique strategies to stand out from my competitors. That is how I came up with Romeo&Julietta as name for my business.
Although I am passionate about my business idea and my focus will be on the positive elements of the company, sometimes I am overthinking about the risks I may face. The SWOT Analysis helped me to see things clear. I will practice more my analytical skills so I can create a better business plan in the future. I intend to gain more confidence I myself so I will be able to risk sometimes, for the good of my business. 
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Which of the following do you usually purchase at a coffee shop? 

Cold drinks	Espresso-based drinks	Pastries / Cakes	Sandwiches / Light meals	I only get takeaway drinks	20	92	15	10	13	


How often do you visit a coffee shop?

Daily	2-3 times a week	Once a week	Rarely	Never	68	41	30	12	5	


What type of coffee shop do you prefer? 

Big chains	Independent / local café	No preference	47	88	15	
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Commercial coffee machine & grinder £6,000

Display freezer for gelato £2,500
Furniture & interior décor £3,000
Initial stock (coffee, gelato, pastries) £3,000
POS system (till, card reader) £1,000
Marketing & branding materials £2,000
Rent deposit & legal setup £3,000
Initial staff wages (first month) £2,500
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