

Initiatives used to Develop Young Farmers Club (YFC)




Seren Jones
2103311
Corey Edwards


















Contents 
Page 1- Title Page

Page 2- Contents Page

Page 3- The Community and its History

Page 4- Significant events impacting YFC development

Page 5- Cultural and Societal Effects and Interactions with Wider Society

Page 6- What strategies do YFC use to strengthen and promote their community and are they effective? 

Page 9- Behavioural change within the community 

Page 10- How Can YFC Grow Their Community Further?

Page 11- Conclusion

Page 12- References




















The Community and its History
The community discussed in this report is the Young Farmers Club (YFC) within Pembrokeshire. YFC was instituted in 1921 in Devon (Griggs Agri2020), and the National Federation of Young Farmers Clubs(2023) states that over 500 clubs exist across England and Wales. Mukembo et al(2015) have highlighted that engaging youngsters in agriculture can be improved by working with others and promoting projects and organizations. Mahoney(2020) emphasizes the importance of farmers, identifying what farmers achieve, especially in terms of food production comes from farmers’ work. 

McClarrons(2023) states how important farming is for the United Kingdom (UK) and the farming sector contributing £120 billion with 64% of the food eaten in the UK being sourced from UK farms. The drive to develop YFCs in Pembrokeshire is directly linked to food production and as Pembrokeshire County Council (PCC)(2023) explains because Pembrokeshire grows a range of produce which is sold by different businesses, farmers form a huge part of the counties economy and help other businesses to grow. 

YFC is reliant on funding which comes from government grants and fundraising. This money is used to help educate and train rural youngsters and to ensure they get involved within the community and build on social and personal skills (Charity Commission For England And Wales2022). Larrieta et al(2023) highlight that funding is critical for communities to be able to cover operational costs and to allow flexibility within the programmes. 

















Significant events impacting YFC development
Fraser et al(2005) emphasize that farmers experience some of the highest rates of suicide compared to any other industries and there is increasing evidence that farmers and members of the farming community are at a greater risk of developing mental health problems. Santos et al(2021) agree and show that now, farmers have a high rate of suicide. There are many contributing factors to this, such as feelings of being isolated and a social support deficiency. Having YFC means that farmers can find others in the same line of work, who experience the same day-to-day activities and can talk to them and make friends therefore feeling less isolated and increasing social support. 

Brexit had a big impact on UK farmers and the sector experienced the biggest change compared to other sectors in the UK, which was because of the new trade agreements and the configuration of the British Agricultural Policy. Through YFC young farmers were able to voice their opinions on the matter through the clubs and national campaigns (National Federation of Young Farmers’ Clubs2023).

These significant events highlight why developing the YFC community is so important.





















Cultural and Societal Effects and Interactions with Wider Society
YFC believes that young people in rural communities should be aided to ensure their potential is reached. A framework is followed to guarantee each member has a fulfilling experience. The next generation is encouraged to shape policies which will affect them, especially those with youth, rural and education concerns. YFCs give young people an environment where their community can hear their views which has a positive impact on developing the future community (The Scottish Association of Young Farmers Clubs2023).

Members of YFC work together as a community to help the local population and their contributions are often recognised. Recently YFC Fishguard Pembrokeshire gained a community spirit award, through different initiatives such as helping children in poverty and donating to Wales Air Ambulance (National Federation of YFCs2023). Coren et al(2022) demonstrate that having these interactions with communities together with volunteering to support the wider community means that the members of YFC experience personal benefits which include feeling connected, feeling less isolated, and experiencing happiness and satisfaction. Bowe et al(2022) agree and explain that communities are critical in times of need and have a positive impact on the residents which creates a sense of unity.

Farmers can link with local communities such as the elderly, and the elderly can visit farmers’ markets which supports both the elderly and the farming community by keeping the farmers in business, keeping the elderly fed and enabling them to have interactions with the wider community. 
















What strategies do YFC use to strengthen and promote their community and are they effective? 
YFC use different strategies to strengthen and promote their community which allows people to understand their purpose, join the community, help build and develop it and raise money for different causes. 

Firstly, YFC uses a social media marketing strategy which uses Instagram and Facebook. Appel et al(2020) argue that social media allows anyone to interact with people and brands, which allows marketers to collaborate with clients.  Jamil et al(2021) explain that using social media to promote a brand increases awareness and helps to make connections between people and brands. Scoial media is an important strategy for YFC and introduces their community to the public thorugh their posts. It also allows other communities or brands to notice YFC and collaborative projects can be developed. 

Using social media marketing means YFC can use message tailoring, which Schmid et al(2008) define as a way of communicating with others by fitting the message to meet certain characteristics, for example, personality factors. Therefore, YFC can attract certain people such as farmers and those in rural communities by tailoring posts such as a local tractor run or being able to speak up for their future in farming which promotes their community to the right audience. This strategy is an effective way of promoting and strengthening the community because it reaches a wide audience of many different ages and backgrounds who can see what YFC is and look at the positive effects it can have on them. 

Using social media means that the public is also able to message YFC directly to ask questions and find out further information. 

Another positive effect of using social media is that members of YFC can share posts so their friends can see them, which means YFC is getting promoted for free by their members to expand the community. However, not everyone has social media, Cotton et al(2022) suggest that more adults over 65 are now using social media however, they do not use it as much as younger age groups, and consequently, do not see every post. Additionally, not everyone pays attention to advertisements on social media, so many advertisements will be overlooked. YFC would have to ensure their adverts were very eye-catching and intriguing to get more people to stop and read. 

A second strategy YFC uses is social events they host, such as winter fairs, quiz nights and Eisteddfods. They use this strategy as both an opening for people to get involved and raise money for the community. By hosting events to support their community, YFC members can communicate with people who come and participate which then gets more members of the public interested to join. It also means that they can raise money for the community, which allows more activities to be run and means that YFC can help the wider community by giving back. Wallstam et al(2020) highlight that this strategy has worked for years, with communities being able to build their brands and entice people to support them through hosting events, which can be as big as the Olympics or as small as bingo. This strategy is effective in promoting YFC and strengthening the community as the public can join in and see first-hand what the community is like and hopefully enjoy their time and return. Martino et al(2017) express that humans enjoy social connections as our brains are wired to connect, therefore, by hosting social events, humans can enjoy connecting with others and build the community without even realising, that whether they join YFC or not, they still play a part in building and promoting the community. A negative to this strategy is not everyone has money to spend on social events and activities and Singh and Cumarasamy(2022) highlight that millions of families in the UK have been affected by the cost-of-living crisis sending them into poverty, suggesting that families do not have extra money to spend on non-necessities. 

Finally, YFC uses competitions as a strategy to strengthen and promote the community. DiMenchi and Tricomi(2015) show that competition is a good thing for a person’s brain because it can improve the effort people put into an activity, increase the attention they put in and the learning they get out. YFC have different types of competitions to interest everyone, from agricultural to sports, arts, life skills and vocational. The way competitions are used to strengthen and promote the community is by using a wide variety of subjects, which means that members can speak to people from other YFC groups and those not involved in YFC but who are interested in the competition. By using healthy competition, people will be more motivated to get involved, therefore promoting, and developing the community and helping develop leadership skills (National Federation of Young Farmers’ Clubs2023). A person who is not involved in a YFC club may see these competitions and want to get involved as they may enjoy that activity already. This strategy is effective in promoting and strengthening YFC as it allows people to express their hobbies and interests by taking them a step further in competition, they may not get to do this if it was not for YFC hosting the competitions, therefore people would be willing to join the community to be able to participate. It also strengthens and promotes the community by bringing people together, events like tug-of-war need a group of people to work together which strengthens the community by communication and team building. A negative of this strategy could be that it takes a lot of time for individuals to practice and perfect their skills and to attend the competition, which may be difficult for someone who has a full-time job and/or a family to look after. 

PCC helps to strengthen communities such as YFC. They have a project plan which is titled ‘Strengthening Communities’, showing they understand how important communities are for the public, and therefore, they help them to grow. They explain that the programme aims to build sustainable infrastructure and, in this way, communities' visions can be realised. PCC have helped promote and strengthen YFC by sharing their knowledge and taking away barriers which may stop YFC from reaching its potential. They display that doing this will help to make communities more connected, creative and resourceful (Pembrokeshire Public Services Board2023). However, they could do more. The council could create more community initiatives to highlight the communities they are working with. It has been shown that social media can be an effective way of promoting YFC, therefore the council could highlight a community each week on their social media pages to reach a wider audience. 

The Welsh government helped YFC develop their community and in 06/23 granted over £1m to help 18 communities across Wales, including YFC. The YFC can use this budget to improve their services; attract more people to the community; host bigger events; help more services and advertise their community (Welsh Government2023).
Further to this, YFC is asking the Welsh Government to support them by having an unbiased opinion on farming and climate change; to promote the positive areas that Welsh agriculture has on the environment and to partake in environmental lessons to gain awareness on Wales’ food and farming practices (Wales Federation Of Young Farmers Clubs2021). If the Welsh Government can agree to these issues, it would help to grow YFC as it is showing that the Welsh Government supports them. 



















Behavioural change within the community 
Communities use behavioural change techniques to improve public awareness for the greater good and to educate them on topics which will in turn positively impact the community. YFC could educate people on the effects of their car emissions on climate change, which directly impacts farmers and their crops. In this way, the public may experience a behavioural change towards using their cars and swap to cycling or taking a train to work. Michie et al(2011) highlight that using behavioural change interventions is essential in the practice of public health, however, it displays that behavioural change interventions are not always effective, even when the community is hopeful that they will be. This indicates that behavioural change techniques might not always work for YFC. 




























How Can YFC Grow Their Community Further?
By using strategies to strengthen and promote communities, YFC will be able to grow. One strategy YFC can use is ensuring new members feel part of the community and no different to someone who has participated for longer. Kitchen et al(2015) explain that camaraderie and belonging are very important for humans’ physical and psychological well-being. Ensuring members feel connected to YFC from the moment they join, will ensure individuals feel a strong association and in turn, this connection will promote the community through their positive experiences. 






























Conclusion
It has been identified that different initiatives can be effectively used to grow and develop communities, however, not all initiatives deliver what communities need. Pembrokeshire YFC has effectively used a variety of strategies to grow their community and has benefitted from the local council and public to help strengthen their community. Marketing and promoting communities were shown to be influential ways to grow the YFC community and have positive outcomes. However, to further develop the community, more initiatives such as listening to consumer’s ideas, gleaned from an annual questionnaire for example, then taking action will show that YFC will listen to ideas and be more community focussed. 
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