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[bookmark: _Toc157016847]Executive summary
In this assignment, a description of the key differences between England and Germany will be given. It will be an analysis and comparison of two countries- England and Germany using GLOBE projects culture and leadership study. GLOBE project will be described here. Also, this assignment will critically discuss the challenges of intercultural leadership in the hospitality industry. Here are the recommendations for the hotel management team will be provided also. Overall this assignment will be a plan, recommendations, and suggestions. 
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[bookmark: _Toc157016848]Introduction
This report has the inclusions that are connected to the hotel management study and will also describe the similarities and the differences between the two countries, the culture overview, GLOBE project/country analysis, etc. are written here. The cultural ethics between two countries can be different and sometimes can be similar. For the business of hotels and between the tourists there should be some common ways that can be easier for both. In this report, the similarities or the ways will be described so that it will be easier for both the hotel employees also the tourists. The cultural awareness and cultural characteristics of both Germany and England will be described here. 

[bookmark: _Toc157016849]GLOBE Project
In this report, the GLOBE project will be described for two countries. The cultural systems, rules, and leadership styles will be analysed here. The GLOBE projects mainly indicate different and various types of systems or habits that are for developing the understanding of the global or the Earth and the whole inner system of the world. GLOBE means Global Learning and Observations to Benefit the Environment. It is a worldwide system.  It is one kind of learning system that teaches and encourages the students and other persons to know the information or collect data about the local community (Graham, 2014). It also indicates to other countries global researches that work on biodiversity, climate change, culture, and other parts of our planet. Mainly GLOBE project has a particular aim and the aim is to increase environmental issues, awareness, knowledge, and respect for other countries and increase scientific knowledge (House, 2014). On the other hand, cultural awareness is something that refers to recognizing and understanding the huge traditions and culture of a society and beliefs. Cultural awareness mainly creates respect for other countries' cultures; respect the differences without any judgment, and in a positive way. Cultural awareness helps a lot in time creating effective communication, knowing about each other, and encouraging a global mind-set. This world has a variety of cultures and rules (Hoy, 2018). So, knowing some of these can give us knowledge and promote our knowledge types and other issues. If the policies and cultural practices between Germany and England are compared- it will show a huge range of varieties but can find some similarities, too. There are many differences like etiquette, historical background, etc. In Germany, the time value is very important. They are very punctual and maintain their timetable very strictly. Time is highly valued and they prefer direct communication. They remain very organized in their work, life, and all the other activities. On the other side in England, they are famous for maintaining a proper system of etiquette, manners, and humour. The British are very well-known for their behaviour and politeness. Sometimes because of their manner and politeness, they express something through indirect communication. The food habit also differs in these two countries. In Germany, people like to have hearty meals, and the British like light foods like fish and chips. According to the GLOBE projects, there are different cultures but people have the interest to gain that and know about that. In Germany, the customs are also maintained strictly because their tradition is connected to their roots but can vary. They like to exchange gifts in the festive times. They are very fascinated with beers and communal festivals (Keegan, 2019). On the other side England drinking tea is a cultural ritual and they also share happiness and celebrations. By language, both countries have differences the British people speak in English and the German people speak Deutsch but they also speak in English, Dutch, Frisian, etc. From this difference, it can be identified the importance of bilingualism. Hofstede's 6 cultural models is a proper way of understanding the culture of a country based on its cultural values. The six dimensions of this model are- power distance, uncertainty avoidance, individualism or collectivism, masculinity or femininity, uncertainty avoidance index, long-term orientation, and indulgence or restraint (Graham, 2014). 
The conflict difference between England and Germany is their social etiquette system and communication style. England is more into indirect communication and Germany is into direct communication. So in the hospitality industry dealing with the differences can be challenging but giving proper service that doesn’t leave any space for asking or complaining can be a solution in this field. The employees can face problems in communication and cannot understand properly (Hoy, 2018).
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Conclusion 
From the above report, the main factors of serving customers are described properly. There are so many countries and cultures available. Sometimes it can be a tough job for the employees or the hospitality team to give proper services. So giving them proper guidelines and instruction about cultural awareness can help here. GLOBE project practice should be increased more and more. By this, the diverse cultural differences and activities will be easier to know. Bilingualism is a must in this sector because it is the most effective way in the field of communication. 
[bookmark: _Toc157016851]Recommendations 
· Language skill development or practicing bilingualism: Developing language skills or practicing bilingualism can help in this field to communicate with customers properly. Bilingualism is the most effective way in this field (Mathews, 2018). 
· Cultural awareness: Practicing the GLOBE project can help in understanding the culture of other countries and customers may serve according to that. The employees should provide written descriptions of etiquette, culture, and other activities (Sorokin, 2017).
· Staff training: Proper training in cultural systems and communication styles for staff and teamwork can help in serving the customers properly. So proper leadership is a must here.
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