

[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]
Applied Leadership and Management in the Workplace
Module Assignment Submission 

	Student Name:
	Belinda Jones

	Student Number:
	2422517

	Module No:
	BMSK4013

	Module Title:
	Management Communication



Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.


Introduction to management communication
Management communication is a crucial aspect of every organisation’s effectiveness; Effective management communication plays a pivotal role in facilitating decision making. I am going to firstly explains different ways of communicating and some off the processes which individuals share information. I will then go on to explain different leadership styles used and how they can be effectively used in the hair salon.
I will then go on to reflect on the different  styles of communication, before concluding.

Harold D. Lasswell “Who says what in which channel to whom with what effect?”
This quote emphasizes the different components of communication, highlighting the process and its impact.
Marshall Mcluhan “The medium is the message.” Which reflects the idea that the medium through which information is communicated shapes the perception and the impact of the message itself.


“The art of communication is the language of leadership.” This highlights the importance of effective communication in inspiring and guiding teams. (James Hume)
Communication is the process which individuals share information, ideas feelings and thoughts between individuals or groups. It is a fundamental aspect of human interaction and can take place in various forms, including verbal, non-verbal, written, and visual nonverbal gestures body language, visual aids, the primary purpose of communication effectively involves not just the transmission of messages but also having the ability to listen and understand the perspective of others. Effective communication plays a crucial role in building relationships, resolving conflicts, and facilitating collaboration with both professional and personal context.
The Shannon and Weaver model of communication is a foundational theory in the field of communication studies. Developed by Claude Shannon and Warren Weaver in the 1040’s it is often referred to as the mother of all communication. “The fundamental problem of communication is that of reproducing at one point either exactly or approximately a message selected at another point”.
“Communication is the transactional use of symbols ,influenced ,guided ,and understood in the context of relationships ”Duck,S&McMahan,D.T,(2015),p5
“Communication works for those who work at it.” (John Powell)
In the 7 Habits of highly Effective people, Stephen R. Covey discusses the importance of proactive behaviour and personal responsibility one notable quote from this book is.
“The proactive approach to a mistake is and learn from it”.to acknowledge it instantly, correct  it.
Schramm’s model of communication ”Communication is a two way process reaching a mutual understanding

Communication tools are vital to effective communication in every aspect of business operations. They help to facilitate the exchange of ideas, information and collaborating amongst team members within the organization regardless  of physical location.
There are many ways of communication one of the most  commonly  used is email allowing  the sharing of information and documents efficiently. Emails can be used as legally binding contracts, providing they contain the five elements of a contract. Emails can have a time delay on delivery.
Instant messaging (IM) has become a prevalent tool in business communication it allows users to send and receive messages instantly; IM offers an immediate exchange of information between users similar  to having a live conversation. Many IM platforms allow group chat where multiple users can communicate simultaneously. Presence indicators can see when their contacts are online.  File sharing can be easily accessible, files documents ,images or videos within the platform. Some Im platforms have the capability to offer audio and video call features, making it possible to have live conversation meetings. IM platforms can also integrate with other software, such as project management or customer relationship management tools to streamline communication.
Video methods are becoming increasingly popular in business management. 
1.  Video Interviews: Video interviewing potential employees you can connect with candidates globally with saving on time and travelling/flight costs.
2. Video tutorials and demonstrations: Managers can create easily  accessible videos for employees for introductions, training 
health and safety for example which can be easy for team members employees to learn at their own pace.
3.  Video announcements: Managers can communicate important updates, changes, or messages to their team in a more engaging and personal way.
4. Video performance review: Employers are  able to video call their employees to have a more personal review and are  able to discuss any issues.
Richard Sherman sociologist categorizes communities based on the strength of their relationships and the shared values amongst members, this module identifies 4 types of communities 
Wilbur Schramm “The art of communication is the language of leadership.” This underscores the fundamental role that effective communication plays in Leadership and influence.
Jacques Derrida-“There is nothing outside of the text. “In this context of communication, this quote suggests that meaning is constructed wthrough the interpretation of texts and closure.
1.commununal communities which exhibit strong interpersonal relationships and share common values
There are several key concepts of communication  which are relevant to working in a hair salon.
Maslow’s Hierarchy of needs: This theory believes individuals are motivated by a series of hierarchical needs beginning with physiological and moving on to self-actualization. Employees need job security and a stable income to meet their basic needs, once these are met, they will go on to seek social connections with their colleagues and clients. And therefore, will strive for personal growth and recognition. Providing regular training to encourage creativity can help fulfil these higher order needs. 
Maslow introduced his hierarchy of needs in 1943 through a paper titled “A theory of human motivation” which was published in the journal Psychological review. His hierarchy of needs still apply to this day.
Maslow,A.H.(1954) Motivation and personality .New York ,NY: Harper & row in this book Maslow further expands on his theory providing detailed explanations of the five needs and how they influence human motivation. 

Herzberg,s two factor theory: According to this theory there are hygiene factors such as salary and, workplace conditions, policies, and motivators to help with recognition and opportunity for growth that will influence job satisfaction. Health and safety workplace policies, procedures and practices need to be in place for the safety of the staff and clients and anybody else entering the working environment. Employers have a responsibility to carry out risk assessments in the workplace to identify any potential hazards, assessing their risks and implementing measures to eliminating any risk which is a crucial aspect of health and safety policies. Employees are motivated by the opportunities they achieve, the recognition they receive, the responsibility they are given, and the work itself.” If you want someone to do a good job, give them a good job to do”Herzberg,F(1966).work and the nature of man. Cleveland: World publishing.
Safety policies and procedures: Establishing clear policies  and procedures for safe working conditions, such as proper handling of equipment, chemicals and emergency response protocols, help ensure employees know how to respond to any hazardous situation and be able to deal with it safely and  competently. Providing regular training in the hair salon is crucial for maintaining a skilled workforce and keeping up with the industry and current  trends.
Technical skills: Training should cover the latest hair styling techniques, such as cutting, colouring, and styling, as well as the proper use of tools and products. Regular training can help staff improves their skills and stay ahead in the hair industry.
Product knowledge: In depth knowledge of the products you  are using in the salon is essential for recommending the best options for the client.
Customer service :Excellent customer service skills are vital for client satisfaction. 
staff need to be trained in consultation conflict and resolution skills.
Safety and sanitation: Ensure all staff are trained on proper sanitation procedures, such as disinfecting tools workstations, as well as safety practices to prevent accident and injuries.
Business and marketing skills:  Provide training on business aspects, such as appointment scheduling, inventory management, and marketing, can help staff understand how their work contributes to the salon’s overall success.
Continuous education: Encourage staff to attend workshops, seminars, or trade shows to keep updated on the latest trends in the industry. You can also invite expert or brand representatives to provide in salon training, we recently invited a celebrity hair stylist to the salon for a training session with the staff which boosted their motivation and team bonding. Which can contribute to client loyalty and the salons success.
Mentorship and peer learning: Pairing experienced stylists with trainees can encourage knowledge sharing and create supportive working relationships.
By offering comprehensive training you can empower the creativity within  your team.
“Leaders who communicate transparently and clearly are 80% more effective in driving employee engagement.” (Harvard review).
Self -determination theory:  This theory emphasises the importance of intrinsic motivation and the need for autonomy, competence, and relatability. Hair salon employees may be highly motivated and will need to be allowed the freedom to express their creativity. They need to feel competent in their skills  and be allowed to achieve a sense of connection with other stylists and clients. A salon that fosters a collaborative culture can increase these feelings, leading to higher motivation and job satisfaction.
Goal setting theory: this suggests that setting specific goals can enhance performance and motivation. In a salon setting, stylists might benefit from setting personal goals, such as learning new techniques, increasing clientele and developing a loyal client base. Goal setting can help stylists focus their efforts and see tangible progress in their careers. “Regular, constructive feedback loops are essential to maintaining trust and alignment within your team.(Harvard review).
Equity Theory: This process focusses on the principle of fairness in the workplace. Employees in the hair salon may compare their effort, creativity time) and output (salary, recognition, benefits) with their colleagues. If they perceive an imbalance, such as being underappreciated compared to their peers, they may feel demotivated. Ensuring fair treatment and recognizing individual contributions is essential for maintaining motivation in the salon. Motivation is what gets you started. Habit is what keeps you going im 
Understanding these theories of motivation can help salon management create an environment which thrives on motivation engagement satisfaction and productivity.
Characteristics to develop strong communication skills is paramount for building strong relationships with your staff and clients. For example, I am going to explain how to  effectively  consult with a nervous client  and reassure her   when consulting about a change of colour and style.
Active listening to your client paying close attention to what your client wants and responding appropriately to demonstrate your understanding. You will need to Clarify with the client that  she understands what you are saying accurately. You will need to be Empathic to build  rapport and trust, Open-mindedness, being  prepared to collaborate with your colleagues and appreciate different viewpoints for the client to have different options,  Feedback ensure the client knows and understands all her options and ensure the clients understanding . Respect and  acknowledge the opinions and feelings of other staff who have  constructively contributed  to the consultation process.
Interviewing for a new team member. Effective use of communication skills during an interview can help create a positive experience for both the employer and employee, ensuring a more informative and successful interaction. First impressions  count dress professionally to create a positive first impression and show respect for the interview process. Paralinguistic Cues refer to the tone, pitch and volume of one’s voice, it’s important to maintain a friendly professional tone, additionally using a slightly higher tone of voice when expressing points of interest and maintaining the interviewee’s attention. Effective verbal communication involving Clarity asking precise constructive questions which are clearly understood, actively listening to the interviewee’s responses demonstrating engagement and gathering additional information. Adjust your style and questions based on the responses of the interviewee, keep the conversation flowing. Nonverbal skill, maintain eye contact to show your interest in the engagement, make the interviewee feel comfortable. Smile and use appropriate facial expressions, your body language you need to sit up, leaning slightly forward, using open gestures to convey your interest and approachability.
There are several different styles of managements styles which are widely used in today’s workplace. Each leadership style has its own advantages and disadvantages, the effectiveness of each style depends on the organizational structure, team dynamics and challenges being faced. Managers often blend a combination of styles which meets the needs of their teams and  the company.
     I would like to think my style of managing is assertive, being able to have the ability to express my own thoughts and expectations while also being receptive to the viewpoint of others, with the key features including effective communication, clarifying expectations and goals and ensure the team understands their responsibility and role in the company.  Trust is built through focusing on cultivating relationships, with team members through reliability ,integrity and consistency in your actions and decisions. Reflecting on my own practices emphasizes the importance of self-reflection and continuous learning in the management process. Cultural organizations play an important role in the promotion and preservation of cultural heritage. In the context of assertive management within these organizations, the integrity of personal social skills both formally and informally can greatly impact effectiveness and team dynamics, these organizations can enhance their overall effectiveness and create a positive workplace culture. Personal conflict can arise  amongst the working team , it needs to be approached  with clear communication, active listening skills and collaborating problem solving. By addressing any conflicts directly and respectfully individuals can contribute to a more harmonious working environment. “Addressing conflict through open dialogue can transform negative situations into opportunities for growth and innovation.” (Harvard review. When working with other departments meetings can be arranged to share the resources,  goals and progress of the company, these meetings will build a good collaboration between different departments where insights, challenges and achievements can be shared, giving a sense of unity and common purpose. A client can demonstrate openly aggressive behaviour in the hair salon, if the consultation with the stylist was misinterpreted by the stylist the client could raise her voice become aggressive and make unrealistic demands in such circumstances the stylist must remain calm and professional when  trying to resolve the problem the client has.
Passive aggressive behaviour can be subtle and manifest in different ways the stylist could make sarcastic remarks about the client’s choice of hairstyle which could cast doubt on the client’s choice. Some stylists are unwilling to engage with the client, or build a rapport, the stylist might neglect the clients’ instructions which would result in the client feeling ignored and unheard. Excessive Assertive behaviour impoliteness or cheerfulness that feels forced could also be describes as passive aggressive behaviour. Gossiping about other clients your coworkers could also create an uncomfortable atmosphere. Assertive behaviour in the salon could be beneficial for both the stylist and the client as the client will have a clear direction of what she wants, which can help to ensure the client is happy with the result.
Passive behaviour in the salon can often lead to being misunderstood or dissatisfied if the client is passive, she wouldn’t want any confrontation and could agree to something she really didn’t vision which could result in the client being dissatisfied. From the stylists point you will need to take an proactive approach engaging with the client, to encourage a more productive approach both the client and the stylist need to strive for open communication, the stylist could suggest styles to suit the clients face shape and hair type to deliver the best possible results.
Intrinsic client behaviour in the salon can be displayed in several ways; many clients use their hairstyles as a form of self-expression. When they come into the salon, they may have a specific idea in their mind of how they want to present themselves, which reflects on their personality and current trend. For some going to the salon is a form of self-care and relaxation, taking time out for themselves can be intrinsically rewarding. Clients often seek hair services to enhance their appearance and boost their confidence. The hair salon also provides a social environment for the clients where they can socialise with other clients and staff the social aspect can motivate clients to visit more regularly. Clients will look for expert advice and guidance. If the stylist consistently understands and meets the client’s needs, it will base a bond build on trust and satisfaction. This loyalty may be driven by the client’s intrinsic appreciation for the stylist’s skill and understanding.
Personal reflection, by analysing these behaviours, the salon and stylist can tailor their services to enhance the client’s experience.
Extrinsic motivated clients may  be more inclined to attend the salon if discounts or special offers are available possibly being inclined to have a service which is discounted instead of the service they would prefer. Current trends social media or recommendations from friends and family, influencers  could have significant influence on a client’s choice of hairstyle. The reputation of the salon, positive reviews, awards, or recognition can encourage clients to choose the salon. The experience of the stylist can also influence the client’s decision to choose your salon. 
Personal reflection understanding extrinsic behaviours can help salon owners and stylists create marketing strategies and enhance the overall client experience.  A notable quote regarding intrinsic behaviour by Edward Deci  stated, “intrinsic motivation is the doing of an activity for its inherent satisfaction rather than for some separate consequences”. 
Reflection. When reflecting on the management styles in the salon, we can identify a few different approaches  many of which I have previously mentioned, the most effective management style will depend on your teams’ dynamics, the size of the salon . Balancing structure and creativity being key to ensure the stylists and clients have positive experiences. Each Style can be adapted to suit the specific situation. Great leaders adapt their style to fit the needs of the team, understanding that flexibility is key to a successful happy team and clients.
“If you want someone to do a good job, give them a good job to do” Herzberg,F.(1959) The motivation at work New York Johnniley & sons
One n
	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Improve active listening

	Provide full attention, use non-verbal cues.
Avoid interruptions
Paraphrase and summarize. Ask open ended questions. Acknowledge emotions. Practice patience. Provide feedback Set a positive environment
	Collect feedback through one-on-one discussions and team meetings. 
	Initially starting short team every one-two week.
	Provide training opportunities ,Encourage knowledge sharing. Set personal development goals. Offer incentives

	
	
	
	
	

	Enhance clarity of communication
	Ask for the team input on your communication style, clarity and approachability
	Feedback mechanisms:
Use surveys or team meetings
	Moving onto medium and then long term 
	Team feedback and understanding.

	
	
	
	
	

	Encourage team collaboration
	Set clear Goals.
Promote open communication.
Encourage team building activities.
	Shared goals Establishing clear, common objectives to align team members.
	Overall, improvement in communication will lead to overall success.
	Establish clear goals. Promote open communication. Lead by example.
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otable quote by Abrahan Maslow is :” What a man can be, he must be.”
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