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Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry

Module Name 
Management & Organisational Behaviour (BMIH5004)

Lecturer’s Name
Ernest Wavei

Prepared by
Mohammed Ali Hayder
Student ID: 2210332

Word Count
2162 words

Effective leadership has become very crucial in the hospitality business (Nazarian et al., 2022). Its performance depends on giving customers great experiences, managing different teams, and keeping operations running smoothly (Chan and Barlis, 2023). This study explores the importance of leadership in the restaurant and hotel sector as well as examines important leadership theories in that regard. Some theories will be presented here including an outline of Blake and Mouton's administrative grid, Adair's Model of Action-Centered Leadership (ACL), and McGregor's theories X and Y. These theories are unique to the hotel industry by applying effective leadership.
The hotel business has numerous challenges, including handling different teams, giving tourists great experiences, and sure operations run the operation smoothly (Chan and Barlis, 2023). Good leadership has had a very positive impact on business, especially in the hotel sector (Adair, 2009). Theories of leadership can assist in understanding and dealing with these difficulties by showing behaviors, attitudes, and ways of doing things that make for good leadership (Griffin, Phillips and Gully, 2020). 
The management grid theory is a leadership model that classifies leadership styles which is based on two behavioral dimensions: concern for people and concern for production (Nazarian et al., 2022). The management grid came from Blake and Mouton stresses the necessity it is to balance caring for people with worrying about getting things done (Mindapa, 2022). This model divides leadership styles into different organizations, including the team leader, the country club administrator, and the authority-compliance management by using these two factors (Arnold, 2005). For instance, a hotel manager who applies this theory to evaluate their approach to management by considering two factors: concern for people and business concerns. As team leaders, individuals can balance employee satisfaction and company objectives. This theory helps those in management comprehend the need to maintain a supportive work environment whilst still focusing on accomplishing organizational goals in the hotel business, where visitor happiness and operating effectiveness are crucial (Griffin, Phillips and Gully, 2020). It has a lot of advantages such as facilitating managerial approach comprehension. It encourages leaders to evaluate their actions and improve and indicates competencies in leadership and flaws as well as disadvantages such as the two-dimensional leadership model simplified leadership but might not represent leadership's constant motion (Mindapa, 2022).
Adair Model of Action-Centered Leadership (ACL) has become a style of evaluating leadership that concentrates on establishing a balance between completing the task performed creating the team and assisting each person's progress (Griffin, Phillips and Gully, 2020). The Adair Model of ACL establishes a balance between what one does, the team, and the person (Adair, 2011). This model emphasizes how important it is to match team composition with executive objectives in hotels, considering providing outstanding guest experiences depends heavily on collaborating and working together (Boddy, 2014). Taking an example, a manager who applies ACL focuses on making clear goals and allowing teamwork while assisting everybody to grow. It has pros such as focusing on leadership compared to an extensive number of aspects along with some corns such as potential negatives consist of missing out on social considerations and demands that are unique to the situation (Mullins, 2016).
For example, InterContinental Hotels Group (IHG) is a UK-based multinational hospitality industry that operates its overall business operations by using Adair's Action-Centered Leadership Model. This model helps the organization to make a balance between achieving the selected organizational tasks, creating a strong team, as well as developing various strategies for the organization (Griffin, Phillips and Gully, 2020). IHG carefully focuses on the organizational given task to fulfill the organizational aims and objectives.
Theories X and Y by McGregor constitute two distinct methods that show what motivates individuals as well as how to interact with them (Mullins, 2020). According to Theory X, employees are naturally lazy and unable to be forced or managed. On the other hand, employees have the internal motivation and want to take responsibility, according to Theory Y. Theory Y is more in line with good leadership for the reason that encourages employees to own their position and make the company prosperous as a whole as a frontline worker in the hospitality sector (Buchanan and Huczynski, 2007). For example, A manager from Theory X supervises the employees, whilst a manager from Theory Y gives them flexibility. It has advantages including acknowledging a range of staff incentives. As well as disadvantages including It may be simplifying how workers respond.
These concepts of leadership give fundamental perspectives on the changing nature of leadership across the hotel sector. It has also provided location to leaders who aim to improve their effectiveness in overseeing teams, motivating employees, and implementing outstanding customer experiences.
Blake and Mouton's leadership grid, Adair's Model of ACL, and McGregor's Theory X and Theory Y are various approaches to leadership, and each has certain advantages and disadvantages when it comes to the hotel business. This approach, which begins with Blake and Mouton's management grid, highlights how important it is to strike an agreement between care for people and concern for product output (Mullins, 2016). This gives an adequate structure to feed learning about many factors of administration types, from the task-focused "authority-compliance manager" to the centered around people "team leader."
The Ritz London, a reputed luxury hotel in the UK uses Blake and Moutons Grid's leadership approach within the organization to operate the overall organizational activities that ensure the organizational long-term sustainability. The origination priorities both people as well as production which can help the organization to get a motivated workforce within the organization as well as enhance guest satisfaction by providing high-quality accommodation service to its consumers (Griffin, Phillips and Gully, 2020). This approach ensures organizational consistency and reliability in guest service delivery and creates a positive brand image within the competitive business market landscape. 
The model's ease and clarity make it remarkably easy for executives to figure out which methods of leadership they use most (Mullins, 2020). Though it is not changeable, so it might not capture all the intricacies of how leadership works in hotels, whenever things are always transformed. Adair’s Model of ACL is about finding a balance between the job, the team, and the person (Channell, 2021). This model shows getting the organization to its goals depends on how these parts work together, which is what. Considering how complicated leadership problems are in the hotel sector, its strength is that it enhances leadership. While this model may have certain advantages one problem is that it is very convoluted which could make it problematic for leaders to use effectively in practical life. Theory X and Theory Y by McGregor are two distinct perspectives of looking at what encourages employees and what executives think is right (Bavik, 2020). Some theories say that employees are naturally lazy and need to be forced or overseen whereas other viewpoints say that employees are self-motivated and wish to take responsibility (Armstrong, 2012) .
Each of these theories demonstrates particular leadership factors in the context of the hotel business. The management grid developed by Blake and Mouton would help leaders comprehend the significance of striking a balance between the completion of tasks as well as the engagement of employees (Bavik, 2020). It is important to provide excellent experiences to guests. Adair's Model of ACL stresses how important it has become for leaders to analyze how task, team, and person dynamics affect each other to create an excellent work atmosphere and reach the organization's goals. McGregor's theories X, as well as Y, show how encouraging a helpful work environment and giving workers the freedom to make decisions about how can help improve effectiveness and creativity in hotels (Hospitality Net, 2024). All of these theories may reveal a great deal about how leaders work in the hotel industry. Meanwhile, how beneficial they are depends upon how appropriately they are changed to fit with the particular issues and ways of doing things in hospitality-related companies. 
Selecting the leadership style within the hospitality industry is a crucial aspect (Chan and Barlis, 2023). In the hospitality industry where guest satisfaction is the utmost priority, the organization needs to choose the leadership approach very carefully and flawlessly. In this dynamic business market landscape, the hospitality industry must choose an effective leadership style within the organization that can be able to enhance the organizational operations smoothly and ensure guest satisfaction, and employee morale (Elkhwesky et al., 2022). Therefore, the preferred leadership style for the hospitality industry may include the transformational leadership style, transactional leadership, or a coaching leadership approach within the organization (Woods and King, 2002). The transformational leadership style explains that leaders should always inspire and motivate their organizational employees within the organization so that the organization can provide the most qualitative outcomes for the organization (Bavik, 2020). This leadership approach also creates an innovative environment within the organization to develop effective strategies for the organization by which the organization can operate the overall organizational activities (Hokeun Yeo and kyongtae park, 2008). Furthermore, as per (Toh et al., 2019), the transactional leadership style demonstrates that the manager will provide clear aims and objectives for the organization as well setting a standard for employee performance as well as creating a rewards system for the most effective employee performance for the organization. This approach can help the organization to effectively operate the organizational activities to achieve certain aims and goals. And the coaching leadership approach, leaders will continuously provide guidelines, and mentorship, as well as support employees in doing their jobs (Bavik, 2020). In this leadership approach, managers will develop a feedback system within the organizational process that enhances the organizational strengths to produce maximum outcomes for the organization (Spitzbart, 2013). 
Transformational leadership refers to which emphasizes principles, vision, and personal growth to inspire and encourage employees. For example, a leader who establishes a clear goal provides employees all the resources as well as encourages they need and endorses new ideas. Its advantages such as providing one using growth and fresh thoughts as well as disadvantages may take an enormous amount of effort and dedication to execute this work well (Kemrichard, 2023). Transformational leadership with defined objectives, motivation, and stimulation for the mind additionally becomes very important in the hotel industry (Mullins, 2020). Effective leadership can be witnessed by leaders such as Danny Meyer, CEO of Union Square Hotels and Lodging Group, who inspire and motivate their people to go above and beyond the expectations of their guests and innovate in the delivery of services (Loehr, 2015). The industry favors transformational leadership because it can establish a culture of excellence, encourage employees' dedication, and adjust to changing customers and market demands (Chiang and Wang, 2018). The hotel business has been defined by a collaborative and customer-centric attitude, which aligns well with the participatory and innovative management styles. These types of leadership help businesses succeed and gain a competitive edge in the dynamic and fiercely competitive hotel market by allowing workers more freedom, encouraging new ideas, and strengthening a culture of perfection (McGurk, 2019).
The incident at the Atlantis Paradise Island Resort in the Bahamas represents a reminder of a leadership failure that occurred inside the hotel industry. Despite its splendor and early success, the resort had challenges as a result of bad leadership decision-making, such as resource mismanagement, a shortage of staff empowerment, and uneven guest interactions. Consequently, the resort saw an overall decline in visitor satisfaction as well as a loss of revenue (casesolutions, 2024). Some leadership lessons can be gathered from these hypothetical scenarios for the hospitality business. Firstly, it is impossible to show enough about just how crucial participative management is for giving workers power while nurturing a culture of ownership and responsibility. Second, to propel organizational performance and preserve any competitive edge in the marketplace, transformational leadership which is typified by imaginative direction and an underlying commitment to excellence important (Carr, 2016). Finally, the Atlantis Paradise Island Resort's ineffective management shows how important good leadership is for making smart decisions, managing resources well, and ensuring customer happiness. These case studies show how important leadership has been to the success or decline of hotel groups. By looking at examples of positive as well as negative leadership, people in the hotel industry will know more about how important. It places employee engagement, passenger happiness, and organizational success at the top of their ranking of considerations (Kemrichard, 2023). When leaders use transformational leadership, they encourage their employees to do their best, which improves both the happiness of guests and the success of the company (Aswathappa and Reddy, 2009). 
In essence, this essay has demonstrated the importance of good and effective leadership in the hospitality industry. It also examined it through various styles of leadership, such as collaborative and transformational styles. Employing such approaches is being shown to contribute to employee morale, guest satisfaction, along with overall performance of an organization. The investigation would continue to state the workings of leadership in hotel management. By using a focus on how to encourage personnel and provide exceptional customer service. 
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