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Guest service operations encompass the actions and procedures of a firm aimed at surpassing the expectations of visitors or consumers. Guest service operations are essential in hospitality settings like hotels and restaurants, since they are key in providing great experiences and guaranteeing client satisfaction. (Olorunsola, 2022)
Providing outstanding service leaves a favourable impression on guests and generates a sense of contentment, resulting in repeat business and beneficial referrals. Guest service quality has a huge impact on a hotel's or hospitality establishment's reputation. Positive visitor experiences help to build a favourable brand image, attracting more consumers and improving the industry's overall status. (Olorunsola, 2022)

Gibbs' Reflective Cycle, 2020
Description
While shadowing in the Housekeeping department, I saw and took part in a variety of chores under the supervision of the manager. Duties involved overseeing room changes, liaising with cleaning personnel, maintaining cleanliness criteria, and addressing visitor inquiries for extra amenities. (Gibbs' Reflective Cycle, 2020)
Feelings
I approached the encounter with a mix of curiosity and enthusiasm. As time passed, I gained satisfaction when tasks were accomplished effectively, as well as a better knowledge of the difficulty in maintaining excellent cleaning standards, particularly during peak seasons. (Gibbs' Reflective Cycle, 2020)
Evaluation
The importance of job-related competencies was highlighted during the assessment of daily activities. Proficient communication, effective time management, and adept coordination with the housekeeping team were required to ensure timely cleaning of rooms that met the expectations of arriving visitors. (Gibbs' Reflective Cycle, 2020)
Analysis
Effective communication with cleaning staff was critical. Communication problems might disrupt room turns or result in incorrect requests from guests. Effectively conveying goals and feedback increased the department's overall efficiency. 
Effective time management was critical in meeting guest service expectations. The supervisory role entailed striking a balance between guaranteeing thorough cleaning and swiftly preparing rooms for visiting visitors. To achieve this balance, tasks have to be prioritised and distributed effectively. 
Adaptability is critical in the ever-changing hospitality industry, especially in housekeeping. Unexpected changes in occupancy, specific guest needs, or personnel availability necessitated quick adjustments to maintain guest service standards. (Gibbs' Reflective Cycle, 2020)
Conclusion
The experience emphasised that work-related abilities, such as communication, time management, and adaptation, are crucial for successful supervision in the Housekeeping department. Effective communication guarantees team alignment with expectations, effective time management preserves operational flow, and flexibility enables agile reactions to changing situations. (Gibbs' Reflective Cycle, 2020)
Action plan
Moving ahead, I intend to improve my communication skills by aggressively requesting feedback on my directions and clarifying expectations with the cleaning staff. Time management may be improved by experimenting with tools or strategies that optimise job allocation. In addition, getting further training on housekeeping-specific software or technology will help me expand my technical understanding in this field. (Gibbs' Reflective Cycle, 2020)

This reflective log emphasises the crucial necessity of work-based skills and technical expertise in addressing guest service needs in the Housekeeping department. It lays the groundwork for ongoing development and progress in efficiently overseeing and increasing the guest experience in this critical part of hotel operations. 

The opportunity to observe a supervisor in the guest customer service department gave excellent insight into the intricate operations of the hospitality sector. This reflection investigates how this experience helps to comprehend the significance of work-related skills and expertise in meeting and controlling guest service expectations. (Rutherford, 2007)
Throughout the shadowing assignment, I attentively watched and actively engaged in the daily activities of a supervisory position in the hotel's guest service operations department. This included managing front-desk operations, responding to visitor requests and issues, working with multiple departments, and ensuring that guest service rules were followed seamlessly. (Rutherford, 2007)
The shadowing experience highlighted the symbiotic link between work-related abilities and technical expertise in the guest service management area. Effective communication and interpersonal skills served as the glue that tied together the many aspects of visitor encounters. The technical expertise, which included the use of reservation systems and adherence to service norms, laid the groundwork for the smooth completion of operational responsibilities. (Rutherford, 2007)
Moving ahead, this example underscores the importance of constant development. Improved communication skills through attentive listening and enhanced interpersonal training will lead to better team management. Furthermore, staying current with the newest technological innovations in the hotel business will improve technical understanding and operational efficiency. 

Finally, shadowing in a managerial role within guest service operations helped me expand my awareness of the delicate balance between soft skills and technical ability. The lessons acquired will likely affect future hospitality endeavours, emphasising the value of a comprehensive skill set in fulfilling and handling guest service standards.
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