Part 1
Introduction
Sporting events provide entertainment and excitement while benefiting the host towns, cities, and countries economically, socially, and culturally. This proposal examines the suitability of Cardiff, Wales, as a venue for hosting a large-scale basketball tournament. The tournament will convene the winners of each basketball league in Wales for a multi-day event featuring competitions for men, women, and youngsters under 18. Cardiff Utilita Arena will host the quarterfinals, semifinals, and finals for each category.  

The event's concept and objectives 
This event is a national basketball tournament in which the best teams from each region of Wales compete for the title in three groups: men's, women's, and under-18s. The event will take place in the following structure-
-Quarterfinal
-Semi-finals
-Finals
 
The event's key goals are: 
Showcasing Basketball Talent: Bringing together the best teams from each region to highlight how skilled and competitive basketball is in Wales, therefor likely encouraging more people in Wales to get involved in the sport which has been overshadowed by sports such as rugby and football. 

Economic Impact: It will have a positive influence on Cardiff and Wales's economy because it will bring in more tourism, hospitality, and related spending. Local businesses like hotels, restaurants, transportation, and stores would also benefit from a huge event in town. 

Encouraging Young People and Women to Play Sports: By holding separate contests for women's teams and teams under 18, the event would help make women's sports and youth development in basketball more apparent. This fits with many key goals of organizations in developing sporting environments. (Coakley and pike, 2014) 


Cultural and social impact: The event would get people active in their communities and potentially expose them into a new sport that does not receive a lot of attention in not only Wales but the UK as a whole. It would also give schools and groups in the area the possibility to take part in activities and workshops relevant to it. (Sport Wales/ Sport Industry Research Centre (2018).

Strategic Fit 
Cardiff has hosted a lot of important sports events in the past, and its infrastructure is suitable for a big basketball tournament. The Cardiff Utilita Arena is a perfect site to organize an event like this because it has more than 5,000 seats. The venue has held a lot of different sporting events in the past, like boxing matches, basketball competitions, and concerts. This shows that it is well-equipped to handle the logistics of a national or worldwide competition. (visitcardiff.com)

[bookmark: _Int_DZqoIHQ8]Cardiff is very easy for travelers from other countries and from the UK to get there. It has an international airport, a train station with good connections, and many places to stay. Basketball is becoming increasingly popular, which is making the city's sports culture grow, especially among young people. Wales’ main sports ambitions are to get more people to play sports and improve the quality of elite-level basketball. Both of these goals would be achieved hosting a national basketball competition. 

The Welsh Government has put sports at the top of its list of national priorities. It wants to get more people engaged, make the facilities better, and market Wales as a great place for sports tourism. This event would help these goals and also make Cardiff a better place to host big athletic events. (Welsh government. The national events strategy for Wales 2022-2030 subsidy scheme (2022). 


Cost and Possibility 
[bookmark: _Int_HGJWum3p][bookmark: _Int_JzxkaJBo]This competition will take place in Cardiff Utilita Arena, given the city already has a lot of resources. The venue has facilities, such as locker rooms, seating, media rooms, and accessibility, to host a large basketball tournament. Cardiff has a strong sports community, including local basketball clubs and groups that might help with the event's planning and need of volunteers. 


The event's costs will be: 
Renting the venue, Cardiff Utilita Arena charges a price to rent the space. This fee depends on how long the event will last, how it has to be set up, and other technical needs like sound, lighting, and broadcasting.  

[bookmark: _Int_rENOSxqX]Marketing and Promotion: Marketing will be essential for the success of this event to encourage spectators, potential sponsors, and organizations to get involved. The use of social media, conventional media, and working with basketball groups, local businesses, and schools will be the focus for promotion and marketing. The marketing budget would also cover the costs of developing promotional materials, setting up ticket sales systems, and running web campaigns. 

[bookmark: _Int_ZWTiaMbZ]Even though this event is likely to be costly to set up and run the ticket sales, sponsorships, and TV rights will help not pay for it, but make it profitable and sustainable to continue annually. 

Policy Alignment and the Effects of Recent Events 
This event aligns well with the objectives set forward by Sport Wales and the Welsh government. It will utilize the existing sports facilities and aid Wales in achieving its overarching sports objectives. The event would enhance Cardiff's reputation as a destination for hosting large-scale sporting events. Wales has made it clear that it wishes to hold events with people from other countries. The Rugby World Cup qualifiers, the Welsh Open snooker competition, and the rugby games at the 2022 Commonwealth Games are all recent instances, with the euro 2028 opening game/ceremony taking place in the principality stadium in Cardiff in june 2028, landmarking a huge step in the right direction for Welsh sport. (sport Wales (2018) social investment in sport in Wales. Cardiff: sport Wales) 

Conclusion
There will be men's, women's, and under-18 basketball tournaments in the Cardiff Utilita Arena. This is an excellent event for Wales because it aligns well with their long-term plan, is feasible and something new and exciting for not only the city but the country. Cardiff is able to host a tournament like this as it has the right infrastructure, a strong sports culture, and the support of both local and national policy goals. The event has simple but important goals: to show off basketball talent, help the economy, promote sports for women and young people, and make Cardiff a better environment for sports. 
Part 2

A marketing strategy includes marketing mix, segmentation, targeting, and positioning.  
Organizers of a successful sporting event need to know how to acquire and keep fans, players, and other crucial people. This is all about having a good marketing plan. It starts with figuring out how to divide the market, who to target, and how to position the event. Then, it employs the marketing mix to meet the needs and wants of the audience (Kotler & Keller, 2016). These ideas are vital for the planned national basketball tournament at Cardiff Utilita Arena since they will not only bring in more people and produce more money, but they will also get more people interested in Welsh basketball.  
 
Market segmentation is the process of dividing a large group of people into smaller groups that have comparable characteristics. This makes marketing more focused and useful (Smith, 1956; Mullin, Hardy & Sutton, 2014). You can split the players up in many ways for this competition. The event is for young people, especially those under 18, as well as students, families, and individuals between the ages of 18 and 35. It also acknowledges that more and more people are interested in women's sports. Economics are also taken into mind, with inexpensive tickets for families and kids and more expensive seats for persons with more money. Psychographic segmentation is about people who enjoy sports and those who care about being active, staying fit, or being involved in their community. individuals who live in Cardiff, individuals who come to Cardiff from other regions of Wales, and people from other countries who can reach to the city by bus or train are all examples of geographic segmentation. Lastly, behavioral segmentation looks at how much people know about basketball, how much they care about it, and how much they love Welsh sports events. This method of splitting up the audience fits with sports marketing ideas that focus making products and services match fans' needs and wants (Funk & James, 2001).  
This segmentation makes it easier to figure out who the target audiences are. The major goals are young people and families, which is in line with Sport Wales' goal of attracting more young people to play sports (Sport Wales, 2018). The main audience is basketball players, clubs, and fans. A big part of the focus is on supporters of women's sports, which indicates how much more people desire to see, support, and invest in women's sports (Coakley & Pike, 2014). People who reside in Cardiff and want to watch sports, visitors and event-goers who are drawn to the city's growing reputation as a sports hub, and schools or community groups that can take part in workshops or go to youth games are all secondary target audiences. By focusing on these demographics, the competition will help the sport flourish in the long term and get more people involved. 

Positioning is the technique of making the event stand out in the minds of individuals who are viewing it (Trout & Ries, 1981). This tournament will be Wales' biggest national basketball event. It will show off the top players, encourage diversity, and assist sports thrive in the community. It will be marketed as the main tournament of the year, where the best Welsh players compete in a fun, family-friendly setting. It is also essential because it helps promote women's and junior basketball, which is in keeping with Wales' strategic goal of using large events to increase the reputation of sport across the country and make Cardiff a better place to host events (Sport Wales, 2018; Welsh Government, 2022).  
 
To execute this positioning properly, we shall use the 7Ps of marketing. The main event is a series of high-level men's, women's, and U18 basketball games that take place over many days and include the quarterfinals, semifinals, and finals (Mullin et al., 2014). The product's new features make the experience better for fans by giving them areas to interact with players, entertainment during halftime, community workshops, and products with the brand name on them. These elements are aimed to get both basketball fanatics and people who just want to watch to come.  
 
Prices will depend on how much something is worth and will be different for different groups. For instance, tickets for U18 games will cost between £8 and £12, tickets for adults would cost between £15 and £25, and tickets for students and people who live nearby will cost less. Tickets for the finals will cost between £40 and £60. This approach finds a balance between making things easy for everyone and producing money, which is what Sport Wales wants to do (Sport Wales, 2018).  
 
The place is just as important. The Cardiff Utilita Arena is a great site to have an event because it can hold 5,000 people and has hosted basketball, boxing, and other significant entertainment events in the past (Visit Cardiff, n.d.). People can get to and enjoy the event more easily because it is in the middle of town, has good transit options, and is close to places to stay. These things are known to affect attendance and pleasure (Masterman, 2014).  
 
The AIDA model (Kotler & Armstrong, 2018) will help us choose which digital and traditional channels to use for marketing. Instagram, TikTok, and X will sponsor social media campaigns that show off teams, players, and other stuff that isn't usually seen. Working with Sport Wales, Basketball Wales, and local clubs will help you reach more people. Getting younger people interested can be easier if you advertise in schools, colleges, community centers, and recreation facilities. People will be more enthused about the event if you work with local media, have athlete ambassadors, provide early-bird bargains, and make highlight movies of the event.  
 
The "people" element is about the people who make the event happen, like volunteers, stewards, referees, and customer service staff. It's really vital to have good relationships with these people if you want to change how people think (Grönroos, 2007). Local clubs and colleges can assist you recruit volunteers. Processes like digital ticketing, clear signs, managing crowd movement, and organizing events ahead of time make sure that everyone has a good time, which is highly linked to satisfaction and retention (Theodorakis et al., 2015). Physical evidence, such professional branding, good lighting and court layout, staff uniforms, signs, merchandise, and digital screens, helps the event look more professional and trustworthy (Bitner, 1992).  
 
The marketing aims are in line with the tournament's overarching strategic goals. More people will come if you advertise on social media, give early birds rewards, and work with schools and youth clubs. Targeted ads and outreach campaigns will help get the word out about women's and youth basketball. Working with Visit Cardiff and Sport Wales and getting media coverage will make Cardiff a better location for basketball. Community workshops, family ticket bundles, and working with Sport Wales' strategic goals will get people to play basketball for a long time.  
 
This marketing plan is based on academic theory, industry practice, and national legislation. It gives a clear framework that will enable the event be as successful as possible and get more people in Wales to play basketball and get involved in their communities.  
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