Hennes and Mauritz (H&M) was established by Erling Persson in Vasteras, Sweden in 1947. H&M as we know it today is a Swedish public limited company. H&M is a multinational clothing retail company that currently operates in over 62 countries employing over 132,000 people. 
The functions of H&M’s business are divided up into key departments. All departments have different roles and objectives. It is crucial for the overall success of the company that all the separate functions are manages effectively allowing them to complete their specific tasks. Some of the main organisational functions at H&M include business development, human resources, sustainability, investor relations, communications, production, sales, accounting and security. For the company to run successfully each department must be managed efficiently enabling them to succeed with their designated goals. 
After reading H&M’s governance report form 2016 is appears they employ the classical approach to management within their organisation. Although the traditional characteristics of a bureaucracy include a hierarchy of authority, system of rules, specialisation and impersonality as identified by Max Weber (J. Mullins, 2016) H&M have incorporated a matrix management style system within their company. The matrix management style slightly differs from the traditionally hierarchical authority structure as it is formed through a series of dual reporting relationships, although there is still an element of authority within this structure. In H&M’s case the shareholders are at the highest level within the company and it is they who appoint the board of directors, the directors that sit on the board have the job of electing the CEO for the company and report and provide information back to the shareholders. This style of management is present all the way down to the executive management roles within the company. (Corporate governance report 2016 H & M Hennes & Mauritz AB, 2016) With such a large workforce to manage and so many managerial positions at the top of the company the matrix structure is very beneficial because if offers a certain flexibility within management with the dual reporting relationship. Some other benefits that are present with this structure in place are, the ability to pass information up or down the chain fast and efficiently and with the senior employees grouped together they can work together and collectively achieve the task in a timelier manner.  Downsides to this structure would be the potential conflict between managers in the same roles with the same authority, this could be potentially disastrous for the company because managers could put a personal vendetta before official company business. Also, with so many authoritative figures the company could potentially become ‘top heavy’. 
At the opposite end on the company H&M employ thousands of retail staff to work in their stores worldwide. From the small amount of primary information available it appears that they enforce a systems approach to management. The systems approach is also known as the modern approach to management. “systems approach can be contrasted with a view of the organisation as separate parts, the system approach encourages managers to view the organisation both as a whole and as part of a larger environment” (J. Mullins, 2016) The systems approach considers the organisations as an inter related set of parts, in H&M’s case each store could be a separate part to the system. If all these separate parts are successful, then the success carry’s through to the system. Each store has its own sub-systems with a type of hierarchy structure in place. At the top of each store there is a store manger and under them an assistant. Stores with large number of employees have many sub groups will smaller teams with their own manger who reports up the ladder. Within these smaller groups it seems that the classical approach to management appears again. With the management hierarchy in place this time evidence suggest it is more of a traditional hierarchy unlike the matrix approach seen before. There is no dual line of communication between senior and lower level members of staff. Management at this level are strictly professional in the work place and pass orders down the chain, reviews from store employees suggest that management at this level have no interest in dual communication and the only priority is completing the tasks set. “Management are not interested in alternative views from employees and are only concerned about hitting targets” (H&M Management reviews", 2018) 
H&M is such a large company it is no surprise that different management approaches are applied through the company. At different levels in the company different approaches are more effective for different organisational functions. At the top end of the company it is evident that there is more respect shown between senior staff where as the lower down you get it seems that there is a stricter management approach to staff. 
Mitchell Defined motivation as “the degree to which an individual wants and chooses to engage in certain specified behaviours” (J. Mullins, 2016) motivation in related behaviour, why do people act in certain ways? Motivation can be the key factor in determining the reason for somebody’s actions. There are many theories on motivation all with a common factor, trying to predict behaviour. Companies introduce these theories with the intention of influencing employees’ behaviour.  
“Maslow’s basic proposition is that human needs are arranged in a series of levels, a hierarchy of importance, people are wanting beings, they always want more, and what they want depends on what they already have” (J .Mullins, 2016) Maslow identified five main needs in his hierarchy of needs model, at the top of the hierarchy was self-actualisation followed by esteem, love, safety and physiological. Although Maslow positioned these needs in that order, he did state that it in not a fixed order. Maslow applied his theory to organisational factors and some of the characteristics included were pay, pleasant working conditions, safe working conditions, company benefits, friendly supervision, job title, opportunities for creativity and achievement in work. H&M have incorporated Maslow’s theory into their own organisation, H&M advertise several benefits of working within their organisation on their own career’s website. Many of these benefits can be found in Maslow’s theory.  “We believe in our people, and always encourage new ideas and initiatives. Along with training and leadership guidance, there’s no end to the potential for a successful, and global, career within H&M.” (“Grow with us", 2018) H&M relate to the human nature that Maslow describes as ‘wanting being’ they are prepared to allow staff to grow within their organisation and cater to staff needs. Everybody has different desires and needs, and different motivating factors will apply to different people. H&M cover all bases with their wide range of benefits and work place recognition. 
Another motivation-based theory which is present within H&M’s company is Mc Clellands’s Achievement motivation theory. Mc Clelland established four key motives within his theory, achievement, power, affiliative and avoidance. These traits are similar to traits present in Maslow’s theory.  The trait that is relevant to H&M is achievement. “task difficulty and goals as an achievement incentive. This provides the best opportunity of proving they can do better. If the task is too difficult or too risky, it would reduce the chances of success and of gaining need satisfaction. If the course of action is too easy or too safe, there is little challenge in accomplishing the task and little satisfaction from success” (J. Mullins, 2016) H&M allow their staff to prove themselves within the company and reward those who do with new opportunities. By doing this they allow those individuals to continue challenging themselves and allows them to achieve the sense of achievement which they thrive on.  
It is beneficial for the company to incorporate more than one theory into their organisation because people are motivated differently, the more employees that H&M can satisfy the more likely it is that the employees will be happy and encouraged to work hard for the company.

Perception and communication within the organisation are vital for the managers to run a successful workforce. A manager’s perception of the workforce has the ability to influence attitudes of employees from a lower rank. The way in which a manager decides to approach their duty and the manner that they act in in front of employees can have an effect on the communication from the staff. Even nonverbal communications such as posture, gesture, touch, eye contact and facial expression come into effect when talking about perception and communication.  According to Mehrabian “our face-to-face communication with other people the messages about our feelings and attitudes come only 7 per cent from the words we use, 38 per cent from our voice and 55 per cent from body language, including facial expressions” (J .Mullins, 2016) it is easier to understand the importance of perception and communication when you can understand that nearly 50% of all communication are through body language compared to 38% verbal communication. 
[bookmark: _GoBack]H&M are committed to working together, one avenue of succeeding this commitment is communication. “We constantly strive for good relations with employees as well as employee associations and trade unions.” (Our workplace", 2018) H&M enforce a ‘open door police’ across their company giving every employee at any level the opportunity to communicate with management on work related issues. One of the reasons H&M do this is because they pride themselves on being good employers. H&M are proud to offer a strong ethical approach, they are clear that there Is no room for discrimination within their organisation.  “Our workforce possesses great diversity in terms of age, gender and ethnicity, all of which are great assets for our company.” ("Our workplace", 2018) 

  







