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The Seaview Resort

Executive Summary
Seaview Resort is an example of a thriving coast resort that has faced a reduction in its profit margins in the past couple of years. In summary, this detailed report outlines some of the significant issues surrounding the resort's internal and external challenges and broader industry problems. In addition, some internal concerns involve high costs and an inability to adjust to new customers' tastes. A turnaround plan has been suggested to rebuild the resort's fiscal position and restore credibility. It aims at cost cutting, improvement in efficiency, upgrade and alignment of the amenities, shifting with changing tastes of customers, marketing, customer engagement, financial wisdom, and risk avoidance (Gattis, 2023, p. 140). The resort will witness better financial results, such as improved profit margins, increased revenues, and reinstatement of the brand name through this strategy. These combined efforts provide a viable way of reviving The Seaview as the premier holiday village amongst the highly competitive coastal resorts.
Introduction
Seaview Resort, which lies on the pure beach line, has always been the emblem of extravagance and recreation. Its beautiful ocean view and quality facilities have made it the preferred choice for those looking for peace and relaxation. Even with this, The Seaview Resort has experienced some problems recently, which require an all-inclusive review and planning to retain the hotel's success and leadership position over competing hotels (Kotler et al., 2019). This paper will focus on developing a detailed turnaround strategy to revive the Seaview Resort's financial health and restore its status as a top choice among travelers for a luxury holiday experience. The strategy will focus on the many problems evident in the financial Analysis, the internal and external ones.
The problems of Seaview Resort
The Seaview Resort has been facing many bottlenecks while playing in a very competitive hospitality market. However, firstly, the resort encounters the challenge of fluctuating market trends. The changing consumer preferences, fluctuating economies, and increased competition between established hotels and upcoming boutiques occasion such changes. This has led to unpredictable occupation rate variations and inconsistent revenues (Singh et al., 2021, p. 3013). Moreover, the resort's structure needs extensive renovations as the equipment, such as guestrooms, hotels, restaurants, and recreational services, must be updated to match today's visitors.
Objectives of the Report
The primary objectives are to thoroughly examine the resort's financial performance over the past three years, identify the key factors contributing to its decline in profitability, and subsequently, propose a well-defined turnaround strategy aimed at revitalizing the resort's financial health and reputation as a premier vacation destination (Noor et al., 2023). Through this Analysis and strategic formulation, the report aims to provide actionable recommendations that offer a pathway towards restoring The Seaview Resort to its former success while adapting to changing market dynamics and customer preferences in the hospitality industry.
Market Analysis
Competitive Landscape in the Seaview Resort Market
In their study, Yuan et al. (2022) denote that competition in the coastal resort is relatively high with different participants involved. For years, well-established, reputable spas have been fighting with new boutique resorts and luxury lodging (Yuan et al., 2022, p. 99). These are not just boutique resorts that have uniqueness designed to give them an authentic experience in culture and identity, which travelers prefer nowadays (Goodson & Greenberg, 2022). At the same time, international hotel chains have continued to penetrate coastal zones, leading to increased competition. 
Changing Customer Preferences in the Industry
The coast resort market has witnessed an exciting change in customers' preferences in recent years. In their study, Goodson et al. (2022) found that travelers have desired more than scenery vistas and normal beach activities for the past few years. Experiential elements such as wellness and sustainability are prioritized today. Demand is expanding for wellness spaces like spas, yoga retreats, and gyms (Goodson et al., 2022). Guests also seek sustainable practices, preferring green lodgings and holidays without harming Mother Nature. 
The Seaview Resort's Current Service Quality and Amenities
Seaview Resort struggles with service delivery issues and aging facilities, evidenced by inconclusive customer reviews. Some people commend this great service while others raise issues regarding varied training methods of the staff. The guest rooms, restaurants, and general facilities are too old and no longer reflect modern resort expectations thus, they require significant overhauls following current times to offer contemporary and opulent lodgings. For this reason, Wong and Chan (2023) suggest that the business should invest high-costly in various healthy, eco-friendly, new features and diverse food offerings. Seaview Resort has the imperative of solving these in order to increase its service and be stable in this aggressive environment.
Financial Performance Analysis
The annual profitability analysis of The Seaview Resort will shed light on the issues in the hotel’s finances. The article by Goodson & Greenberg (2022) provides a brief overview of the main points discussed. This is an abridged version of what was discussed by Analysis of financial statements, including income statements, balance sheet, and projections for future cash flows, among others, plus calculations on important economic ratios can give a comprehensive picture of the financial health of the resort (Goodson & Greenberg, 2022). Through this detailed Analysis, particular areas that need strategic interventions are identified and used to form directed financial strategies to solve the resort's financial problems.
Income Statement Analysis (2020-2022)
Analyzing the income statement for the years 2020 to 2022 provides insights into the resort's revenue generation, cost management, and profitability trends. In 2020, The Seaview Resort generated a total revenue of £520,000, with operating expenses amounting to £390,000 (Shahzad, 2020). This resulted in a gross profit of £130,000 and a net profit of £78,000, with a net margin of 15%. However, over the following years, the resort experienced a decline in revenue, reaching £480,000 in 2021 and £430,000 in 2022 (Shahzad, 2020). Operating expenses increased to £400,000 in 2021 and £450,000 in 2022 (Goodson & Greenberg, 2022). Consequently, the gross profit decreased to £80,000 in 2021 and turned into a loss of £(20,000) in 2022, leading to a net loss of £(47,500) in 2022, with a negative net profit margin of -11%. This downward trend in profitability is a significant concern. 
Balance Sheet Analysis (End of 2022)
The balance sheet provides a snapshot of the resort's financial position at the end of 2022, showcasing its assets, liabilities, and equity (Morrison, 2022). This Analysis is crucial for understanding the resort's financial stability and capacity to meet its obligations. At the end of 2022, The Seaview Resort's total assets amounted to £1,030,000. These assets were divided into current assets worth £250,000, property and equipment valued at £630,000 (with £100,000 as inventory), and other assets totaling £150,000 (Shahzad, 2020). On the liabilities side, the resort had total liabilities of £580,000, which included current liabilities of £180,000 and long-term debt of £400,000. The resort's equity stood at £450,000.
Cash Flow Analysis (2021)
Analyzing the resort's cash flow is essential to determine its cash generation from operations, investments, and financing activities. This Analysis helps understand the resort's liquidity and ability to meet short-term obligations (Khatter, 2023). In 2021, The Seaview Resort experienced a net cash flow from operations of -£80,000, indicating a shortfall in operational cash. Capital expenditures amounted to £30,000, resulting in a net cash flow (change in cash balance) of -£110,000 (Khatter, 2023). This negative cash flow is a significant concern, as it may affect the resort's ability to cover expenses and invest in improvements.
Calculation of Key Financial Ratios
The financial health of The Seaview Resort is a matter of concern, as indicated by several key financial ratios. The net profit margin has plummeted from 15% in 2020 to -11% in the current assessment, signaling significant losses and the need for urgent intervention. The current ratio reflects a potential liquidity crisis, with current liabilities surpassing current assets, necessitating immediate action to address this imbalance (Khatter, 2023). The resort's debt-to-equity ratio is elevated, indicating a higher proportion of debt and posing financial instability risks. Return on assets (ROA) suggests more efficient asset utilization for profitability. 
Analysis of Key Reasons for Decline in Profitability
The decline in profitability experienced by The Seaview Resort from 2020 to 2022 can be attributed to a combination of internal and external factors (Carvalho et al., 2020, p. 24). These factors have significantly impacted the resort's financial performance and raised concerns about its viability (Godovykh & Tasci, 2021). Internal and external factors have been pivotal in The Seaview Resort's declining profitability from 2020 to 2022 (Carvalho et al., 2020, p. 24). Internal issues, such as operational inefficiencies or mismanagement, may have contributed to the downturn. Simultaneously, external factors like economic uncertainties or shifts in consumer preferences could have further exacerbated the resort's financial challenges. 
Internal Factors
Two main internal factors have caused a decline in the profits for the Seaview Resort. The failure of the resort to properly control its expenditures can be seen through the rising operating costs of £390,000, £410,000, £420, and then finally to £450,000 in year 2 Godovykh & Tasci, 2020, p. 13). This shows likely misappropriation or corruption (Shahzad, 2020). In addition, the resort's reluctance to adapt to new consumer preferences, most notably the trend towards ecotourism and experiential tourism, has also affected customers' satisfaction and return trips. 
External Factors   
In addition, external challenges like rising stiff competitors who build new contemporary hotels around it have also accounted for its reduced profits. The existence of these competitors has brought about the loss of market shares and pricing pressures, leading to an average decrease in room rates (Jarratt, 2019). This price fall from 250 average room rates in 2020 to 210 average in 2022 is evidence of the problems this resort faces maintaining price power in a competitive industry (Jaya et al., 2023). Moreover, the socio-economic realities and vagaries brought about by external forces, such as the COVID-19 pandemic, have devastated the UK's hospitality industry (Goodson & Greenberg, 2022). This has resulted in the disruptions of travel patterns due to travel restrictions, safety issues, and economic unrest, among others that have significantly reduced demand for holiday destinations. External forces have also negatively impacted similar resorts like the Sea View resort.
Cost Management and Efficiency Enhancement
The resort must aggressively take cost control measures against the internal issue of increased operational costs. It involves detailed cost analyses to locate the ineffective places and put them into the cost-cutting processes (Rocha, 2021). This may include labor cost optimization via better staff scheduling, review of supplier contracts, and investment in energy-efficient technology (Verma et al., 2022, p. 138). Efficiency gains can also help slash costs, thus maximizing profits.
Upgrading Amenities and Service Quality
The Seaview Resort may consider improving its facilities and increasing the overall standard of services. Such sustainable practices include energy-efficient lighting and water conservation, while experiential ones include guided nature trails and wellness programs, among other innovations (Jarratt, 2019). It seeks to instill a unique, outstanding, modernized experience to guests. Sustainable practices like the use of energy-efficient lights and the conservation of water support contemporary expectations on the environment and save costs at the Seaview Resort. At the same time, including experiential features such as nature trails and wellness programs improve guests' experiences. 
Marketing and Customer Engagement
A good marketing strategy can be used to neutralize the effects of intensified competition. The resort, therefore, needs to have targeted adverts portraying its unique selling propositions on both eco-friendly initiatives and experiential offerings (Singh et al., 2021). It will also interact with its customers and ensure feedback is received immediately (Carvalho et al., 2020). It can start by building solid relationships with customers and good reviews to regain the lost market share and reclaim its good image.
Financial Prudence and Risk Mitigation
Given the external uncertainties, the resort should take a financially prudent approach and build a financial buffer to weather possible shocks (Mohammed Ahmed, 2022, p. 230). Some of them are making provisions by setting up reserves, developing crisis management programs, and investigating insurance that can be used as a means to mitigate against these uncertain occurrences (Bal & Czalczynska-Podolska, 2020). It should always keep on track with the market environment and be ready to make adjustments in case of need.
Potential Financial Outcomes
This turnaround plan can deliver multiple financial benefits. Resorts can improve the profit margin by managing costs and increasing efficiency. Improving standards of facility service quality would yield additional patrons, hence additional income (Torres-Salinas et al., 2023). It could help restore reputation and its market portion by providing effective marketing and customer engagement. Together, these actions can lead to a profit rebound with a net profit margin (Mohammed Ahmed, 2022). In addition, fiscal prudence and risk management strategies may also shield the resort from future economic uncertainties, thus guaranteeing financial resilience.
Conclusion
In conclusion, The Seaview Resort's path to financial recovery lies in developing and implementing a comprehensive turnaround strategy. The resort can restore its profitability, competitiveness, and reputation by addressing cost management, aligning with evolving customer preferences, implementing effective marketing, and maintaining financial prudence. While challenges exist, strategic action in these areas can lead to a positive financial trajectory, allowing The Seaview Resort to thrive again in the competitive coastal resort market.
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