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According to De Clercq et al., (2019, p. 182), interpersonal skills and soft skills are the key parameters for an individual to widen their career progression score. The prime benefit of paying attention to the development of soft skills for career prospects is to develop a meaningful relationship with teammates and eventually develop a collaborative and high-performing work culture. Considering the example of the chosen professional field such as “Housekeeping” in the hospitality & hotel industry, the individuals must possess some specified soft skill assets such as “hardworking”, “attention to details’, and “confidentiality”.
Hardworking skills
Being hardworking in the professional field, individuals can be able to earn respect, awards, and appreciation from peers and teammates in their workplace. According to Vasanthakumari, (2019, p. 067), the working hard concept in the workforce can allow individuals to explore a sense of achievement, self-satisfaction, and fulfilment towards self-oriented career goals. Besides, working hard as a Housekeeper in the hotel & hospitality industry not only improves their positive thinking level but also makes them confident. 
In order to become an efficient housekeeper, I have to pay attention to work on my existing hardworking level so that I can be able to develop my self-determination, self-responsibility, and self-attentiveness attitude. By possessing this kind of skill set, I would be automatically able to develop my problem-solving attitude and logical decision-making power. As the hardworking concept is also recognised as the core success parameter of being a valuable employee in the professional world, I have to pay attention to improving my confidence level and actualisation power. Being an efficient housekeeper, I have already possessed a “never give up” type of attitude which automatically help me to resolve upcoming problems intellectually. Being hardworking not only increases my reputation level as a valuable employee but also creates a great scope of hiking my salary scale and increasing the opportunity of getting promoted. 
Confidentiality skills
According to De Clercq et al., (2019, p. 520), maintaining confidentiality is an important factor in developing consistency, transparency, and trustworthiness while doing teamwork. By possessing confidentiality skills, the individuals would be able to build reliability & trust, resulting in the evaluation of self-confidence power. Possessing confidential character, the individuals would have honest and trustworthy attitudes. By hiring this kind of individuals in the workforce, the employer can prevent the mishandling of sensitive business-relevant information. According to Nghia, (2019), confidentiality is recognised as a great professional ethics through which individuals are involved in protecting sensitive information from both external and internal hackers. In order to become a great housekeeper, I have to maintain confidentiality, indicating that I have to maintain a “mouth-closing” attitude so that any kind of business-relevant information is not disclosed in front of external stakeholders. As the prime role-play of the housekeepers is to clean and sanitise the accommodations and rooms, even in the presence of the guests, they can automatically capture sensitive information of the guests via ears. By possessing the confidentiality maintenance skill set, the housekeepers can be involved in maintaining the privacy and secrecy of the hotel visitors by not disclosing the speech in front of others. Therefore, by acquiring this kind of personality trait, I will not compromise with monetary rewards to disclose any kind of sensitive information of the visitors or the confidential data of the business.
Attention to details
As narrated by Fajaryati and Akhyar, (2020, p. 596), a detail-oriented attentive attitude is one of the key soft skills through which individuals can have a focus-oriented trait in both small and significant details during the task-completion phase. Individuals who have already possessed this skill set can be able to complete their assigned tasks with an error-free and accurate technique. Considering the chosen professional field, “Housekeeping”, the person must possess a detail-oriented, focused, and attentive attitude through which they can improve their performance scale. Parlamis and Monnot, (2019, p. 224) argued that if the person is too much detail-oriented towards work, then the person would be unable to complete the tasks within the scheduled deadline. 
Self-reflection on skill sets 
Being a valuable and proficient “housekeeper" in the hotel & hospitality industry, I would have to develop my focused attitude and detail-oriented skill set. In this aspect, I have to improve my time management skills, analytical power, observational capabilities, active listening intensity, and organisational skills. Being a detail-oriented and attentive personality would not only be beneficial to identify my professional and personal skill gaps but also help me to narrow the score of the gap. In addition, I have an incredible level of confidentiality attitude through which there is no place for dishonesty in my trait list. Possessing this characteristic, I would not be involved in any kind of hacking and fraudulent activities in my future workplace.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	

A guest complains that on their arrival, their room had not been properly cleaned
	The possible reasons for uncleanliness within the hotel room can be associated with carelessness among the workers.
	In order to mitigate this issue, the formulation of a guided task approach where the role of each member is clearly noted can be adopted.
	By inclusion of monitoring procedures
	Ensure high prioritisation of tasks

	

Lack of communication facilities inside the rooms
	Another possible reason might be a lack of proper communication among the workers
	The issue can be overcome by inoculation of adequate communication lines to enhance the connectivity among organisational members
	Organising weekly team meetings to ensure information regarding the effectiveness of the new procedures has been well understood
	Inoculate practices of team members' support

	
Lack of guest attendants

	Inadequate supply of support staff
	The inadequate supply of workforce can be mitigated by additional staff hiring, however, as an immediate measure reallocation of work based on priority can be implemented.
	Quarterly review of the market demand and inherent capacities of the hotel.
	Empower team members to provide assistance to supporting staff

	
Lack of resources in terms of over booking

	Unavailability of adequate after-sales service to verify the cleanliness of the room after a guest has checked out
	Adherence to a systematic flow of tasks and the creation of a systematic plan that entails all duties in sequential order is to be adopted.
	Timely checks are to be intervened to ensure optimal flow of activities
	Include team collaboration boosting activities

	Lack of monitoring


	This has happened due to the shortage of cleaning staff in the hotel.
	In such scenario, I would have to increase the number of cleaning staff and have proper monitoring and cleaning of the room after a guest checks out. 
	Providing proper training in terms of monitoring room cleanliness.
	An in charged would be required in order to look after the end result and coordinate with the overall cleaning crew. 




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: Housekeeping is important in safeguarding the health and safety of the consumers and guests within the hotel. Housekeeping practices can prevent loss of earnings such as during the COVID-19 outbreak. Ensuring all staff are fully aware of their responsibilities, the day should run smoothly without guest complaints.
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	Training Notes: The housekeeping employees will be required to use a broad range of equipment and sanitize the cleaning goods in their regular responsibilities. Hotel Trinity is required to use video tutorials and images to acquaint their group members with the equipment, methods, and commodities that they will be using (hotelogix, 2022). 
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	Training Notes: It is clear that hotel Trinity requires good etiquette and training within their organizations. Throughout the training, the corporation   can teach the housekeeping employees how to recognize the cultural variation and make first images and approach their body language. Such changes will lead to main variation and grow confidence within the housekeeping group and communicate with the visitors across them (linkedin, 2022). 
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	Training Notes: To note, the housekeeping team of the company requires to take pride in their presentation and its necessity. On the other hand, in case of communication, the hotel with the help of growing and functioning through staff interaction can turn out to be further efficient for the housekeeping groups (Mooreandsmalley, 2023). 
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	Training Notes: Consequently, if the fumes build up within a storage closet, it leads to damage or fire causing damage to the hotel property and life risk of the guests and employees. Hence, the cleaning employees need to be trained to identify the measures that shall help to overcome the loss. For illustration, the employees must understand how to store the flammable resources away from possible sources of flaming (LinkedIn, 2023). 



	

[image: ]




	Training Notes: The hospitality company includes consumer service and it describes their regulations and insurance concerns for managers. Employees need to be adequately trained on health and safety practices which is one method to achieve the occurrence of incidence within the hotel  (Safetyandhealthmagazine, 2023). Keeping cleaning cupboards clear and tidy, ensuring substance control, following the H&S rules is a must for all team members. 
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	Training Notes: The employee engagement model application helps in interacting with the staff to the highest aim of the organization and delivers the aim leading to greater productivity of the team (Shen and Jiang, 2019, p.12). The management will provide equal opportunities of growth and development for all staff members, Staff will receive adequate training and support. 
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	Training Notes: As proposed by (Nikolova et al., (2019, p.8), The application of the model would help the Trinity organization in addressing the issues while interacting with the teams. The application would support in understanding the rights and wrong choices and measures that lead to improvement within the team. Moreover, it would also help in fostering improvement and leading to productive outcomes such as training which would be of most benefit. 
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	Training Notes:
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	Training Notes: To conclude, in the hotel sector visitors are frequent to risks leading to falls or bedbugs. Hence, there is a need to train the visitors about the security of the Trinity hotel and train how to identify and eliminate dangers. Hotels are primary held to a high quality and hence it is significant to train employees on the procedures and regulations.
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Cleaning skills
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hygiene factors are maintained by the staff of the

hotels.

* From the real methods to the desired outcomes,
throughout the housekeeping training, the hotel
requires to establish an ordinary ground for the

housekeeping groups.
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                            Cleaning skills • The Hotel Trinity Company should implement cleaning skills in the training program so that hygiene factors are maintained by the staff of the hotels . • From the real methods to the desired outcomes, throughout the housekeeping training, the hotel requires to establish an ordinary ground for the housekeeping groups .  Cleaning skills            
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» Hotel Trinity housekeeping employees will most likely regularly pass visitors or communicate with them.
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their return to the hotel.

» Having inadequate communication or training or absence of etiquette can greatly influence the hotel

company housekeeping team.
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                 Guest Etiquette and interaction • Hotel Trinity housekeeping employees will most likely regularly pass visitors or communicate with them . • The manner they communicate and interconnect with visitors is the main to guests satisfaction and their return to the hotel . • H aving inadequate communication or training or absence of etiquette can greatly influence the hotel company housekeeping team .      
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Presentation and communication skills

The ways by which the Hotel Trinity housekeeping team

present themselves institutes the brand and the hotel.

It begins with the uniform they wear to individual hygiene,
it creates an impact on the guests' reactions and has an

influence on the image of the organisation .

In the case of communication, the hotel is required to have

training sessions for improving the interaction level of the

staff.

It might be cultural variation, or the procedure they follow

to connect is different from other team members.
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                           Presentation and communication skills • The ways by which the Hotel Trinity housekeeping team present themselves institutes the brand and the hotel . • It begins with the uniform they wear to individual hygiene, it creates an impact on the guests' reactions and has an influence on the image of the organisation . • In the case of communication, the hotel is required to have training sessions for improving the interaction level of the staff . • It might be cultural variation, or the procedure they follow to connect is different from other team members .         


image10.png
Health and safety practices

*Hotel Trinity housekeeping managers are accountable
for keeping unrequited inflammable resources for

gathering in the workforce.

*The housekeeping teams are accountable for taking

care of the chemical goods that can lead to injury.

*Training requires to be provided to every member of the

groups regarding the health and safety practices of the

hotel.
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                 Health and safety practices • Hotel Trinity housekeeping managers are accountable for keeping unrequited inflammable resources for gathering in the workforce . • The housekeeping teams are accountable for taking care of the chemical goods that can lead to injury . • Training requires to be provided to every member of the groups regarding the health and safety practices of the hotel .      
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Health and safety practices, Continuation
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have arduous obstacles to meet when it
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comes to training, retention of workers and

meeting the health and safety quality of the
staff.

* Hence, the manager is required to provide a
good training program where safety measures
of the hotels are introduced leading to a safe

culture.
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          Health and safety practices, Continuation • The housekeeping managers of Hotel Trinity have arduous obstacles to meet when it comes to training, retention of workers and meeting the health and safety quality of the staff . • Hence, the manager is required to provide a good training program where safety measures of the hotels are introduced leading to a safe culture . 
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Employee engagement model

* An employee engagement model is a method that

describes how the organisation can support the

Five Levels of Employee Engagement

employees and make them feel cared, satisfied and

trusted within the work area.

« |t also ensures the data that workers are people who
have their livelihood inside and outside the

company.

» The application of employee engagement model
would assist the housekeeping manager in taking

out the best from the team without creating any

issuefor the employees
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          Employee engagement model • An employee engagement model is a method that describes how the organisation can support the employees and make them feel cared, satisfied and trusted within the work area . • It also ensures the data that workers are people who have their livelihood inside and outside the company . • The application of employee engagement model would assist the housekeeping manager in taking out the best from the team without creating any issue for the employees 


image16.png
Employee engagement model
, Continuation

 The application of the model would

help the Hotel Trinity in enhancing
teamwork and addressing the issues
that arise within the hotel.

* |t helps the company to connect with
the front desk to housekeeping teams
and include transparency and open

communication .
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                             Employee engagement model , Continuation • The application of the model would help the Hotel Trinity in enhancing teamwork and addressing the issues that arise within the hotel . • It helps the company to connect with the front desk to housekeeping teams and include transparency and open communication .            
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Employee engagement model (Zinger
model)

* The application of the Zinger model helps the housekeeping managers of Hotel Trinity to

understand the significance of employee requirements .

* The bottom line of the application would help the housekeeping managers of the company

to build a culture that offers psychological safety and all forms of employee engagement
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        Employee engagement model (Zinger model) • The application of the Zinger model helps the housekeeping managers of Hotel Trinity to understand the significance of employee requirements . • The bottom line of the application would help the housekeeping managers of the company to build a culture that offers psychological safety and all forms of employee engagement stages for achievement . 
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Conclusion

*To conclude, employee engagement is attracting an advanced deal

of interest from employers across various industries.

*It helps to grow the motivation level of the workers and offer further

commitment to the company.

*However, there is a need for training of employees within the hotel

in concern to the health and safety of the guests.




image21.svg
         Conclusion • To conclude, employee engagement is attracting an advanced deal of interest from employers across various industries . • I t helps to grow the motivation level of the workers and offer further commitment to the company . • However, there is a need for training of employees within the hotel in concern to the health and safety of the guests .


image1.png
Prifysgol Cymru
35 Y Drindod Dewi Sant

& University of Wales
Trinity Saint David

5




image2.png
Introduction

Irrespective of the size of the hotels, the housekeeping

employees are considered to be the backbone of the hotel.

Without a clean atmosphere for the visitors to reside in,
the prospects of repeat business decline and bad reviews

start increasing. Hotel

The quality that a company chooses depends upon the Housckwping
unique selling point of the Hotel Trinity Company and Dcpartment

hence can impact the housekeeping department .

The study shed light on the measures to be taken by the

hotel company to overcome the issues of health and safety.
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             Introduction ● Irrespective of the size of the hotels, the housekeeping employees are considered to be the backbone of the hotel . ● W ithout a clean atmosphere for the visitors to reside in, the prospects of repeat business decline and bad reviews start increasing . ● T he quality that a company chooses depends upon the unique selling point of the Hotel Trinity Company and hence can impact the housekeeping department . ● The study shed light on the measures to be taken by the hotel company to overcome the issues of health and safety . 


