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Executive Summery

Objectives:
As with all companies within domiciliary care we at Guardian Angels (GA) provide intensive ongoing support and personal care built around the routine of the client and their needs providing nursing care (one to one) within the client’s own home, we also provide complex care for both residential and nursing clients.
Guardian Angels is a fresh new limited company, already providing person-centred domiciliary care services with a difference in South Wales on a small scale. We currently have 20 fully trained senior carers and 10 clients. When I investigated starting my own business I studied and gained all the relevant training and qualifications required. I contacted my solicitor, accountant and bank business adviser to ensure everything needed was completed successfully. I applied for my personal DBS and contacted the Care Quality Commission (CQC). I successfully completed an application for registration as a manager and through the CQC I enquired on the best way to enter my staff into the relevant training needed. My staff completed all relevant training, applied for personal DBS and relevant courses and certificates were achieved by all staff.
I have had a lot of previous experience within many different areas of the care sector. I decided to start my business after working within the home care environment. I experienced many occasions where a client had been afraid and feeling vulnerable as I began to support them within their home, I found that due to not being based in one area it could be weeks before I made a return visit to a client, with the gap between visits being unregular, each time I called I was a stranger to the client as they did not know who I was. I discovered that the amount of time with each client was limited, I felt I could have offered more much needed support with more time. 
Social care is becoming more popular within the community, 2021 has seen many members of the elderly sector that lived in care homes become separated from their families, for close to a year with visiting care homes stopped due to covid 19. Sadly, many families did not get to say goodbye to each other.
Families are understandably wanting to keep their loved ones close.
Who we are:
We provide domiciliary care with a difference, to both the private sector and the social care sector, Nursing and Residential care. We liaise with each individual client requesting our services before care and support is put in place. The aim of doing this is to help our team to match suitably trained staff for each individual client in order to provide a full top-class range of domiciliary care. The central aspect is to support clients in the comfort of their own home.
Opportunity: 
Our aim is to provide a quality professional homecare service. To do this, full training will be provided for all staff members with ongoing up to date training being essential. Ensuring all developmental training is attended by staff will bring knowledge and confidence to both staff members and clients.
Example of Staff Interaction with Doris (New Client):
Doris is a new client. Following an initial meet and greet the team assisting Doris had a meeting with myself and we worked on a care plan to suit Doris medically and needs. Our team decided after everyone had given their views that Doris was a happy chatty lady who had been rather lonely since her partner had sadly passed.
Doris had spent over a year living alone and was beginning show signs of forgetfulness. Our team decided that as well as supporting Doris with meals and hygiene she would benefit from one-to-one interaction.
This care would entail two support staff assisting Doris for approximately a month during her ‘get to know us’ period. Whilst one member of staff would do a little cleaning and prepare a meal, the second staff member would spend that time interacting with her and having conversations about her likes and dislikes, her past and what makes her happy. Over the weeks the two staff members would rotate roles so Doris would be comfortable with both members of staff. 
This helps Doris get used to the new routine of having staff assistance at home. Doris quickly became more comfortable, less forgetful and looks forward to the quality time she has with staff at her home.
I personally spoke to Doris at the end of the month settling period, I then arranged with Doris a good time to call in for a chat, 4 weeks later to see how she was coping with only one member of staff and did the same again. It was a pleasure, Doris had a glow about her, she has no complaints and looks forward to her staff visits. Doris is also aware that if anything changes, I am available via telephone at any time. 
Doris has a small family unit, and I am extremely proud to say my staff team have made a huge difference to her life. The family have expressed their thanks and gratitude to my team for all their hard work and dedication in supporting Doris through this stage in her life. 
The family have stated that they are so thankful they did not have to make her leave the family home, to get the support that she required in a care home. Their worries regarding the situation have eased and they can finally sleep soundly at night knowing that their mother is in the best of hands.

 All members of staff will be known to each client as this will encourage our clients to feel safe and secure. Our clients can rest assured that any support provided will be of the highest up to date standards, also that no stranger will enter their home. The way we will achieve this will be to use a knowledgeable friendly approach together with our meet and match sessions. Staff groups will be allocated specific postcodes to ensure a regular staff support team. Working in team groups will provide a regular friendly face for clients ensuring clients are comfortable with staff and secure in their own home reducing vulnerability.
Care We Provide:
Industry Products and Services
Physical support
Learning disability support
Mental health support
Support with memory and cognition
Sensory support
Industry Activities
Providing at-home personal care
Managing medication at clients’ homes – Prompt times
Providing clinical care at patients’ homes
clients choose from a variety of our personal care support packages.
Meet and match sessions with staff are essential for both staff and service users. These sessions are tried and tested with results being positive for all. 
Results have shown that staff gain a wide knowledge regarding a client and their wants and needs which in turn helps our staff provide friendly positive person-centred support.
Ensuring familiar faces and lend a friendly ear - no stranger enters a client’s home. 
Staff will offer suitable support within personal care and routines
Risk assessments will be followed and renewed as and when needed
Staff will follow all care plans in place
Assist with meals
Assist with shopping
Assist / support with chores
Staff will follow all training, protocol and framework in place 
	
Our Mission:
Happy clients
Quality person cantered care provided
Solve time slot issues
Ensure compatibility between staff and clients
Market Analysis and Competition: 
In the previous year domiciliary care has been deeply disrupted due to social distancing measures being implemented, causing clients to cancel appointments in order to avoid any close contact with anyone possibly carrying the virus, this has affected the industry negatively. There has been a documented shortage of medical supplies. The low level of supplies has pushed up costs for basic supplies such as personal protective equipment which has affected the whole industry. I believe I am on par and have a good relationship with other domiciliary care groups in the area.
The domiciliary care sector has received Funding from the UK Government in direct response to the coronavirus outbreak to help cover these costs. 


Our Future Aims:
I am able to continue if we expand our staff and client base as I am now working from my home environment and will continue to be available when needed at any time 
 
Expectations of the growing age group:
It is predicted within the UK, by 2024, there will be a 20% rise of the population over the age of 65, with expectations of there being more 65 year olds than there under 15-year-olds. An increase in female life expectancy is likely to be over 85 with this in mind more due to known age related illnesses, such as Dementia care and support for clients and their families will become an essential daily requirement. 
It is also recognised that 1 person in six, aged 80 and above are suffering from Dementia these statistics are also expected to rise in the UK, from what is now recorded as 850,000 people suffering to over one million people by 2025 by 2051 these figures are predicted to double to two million people and above.
 Specialist care is essential when someone who has dementia lives at home with family. Many dementia clients have supporting family and friends helping to promote independence and maintain as much normality as possible. 
If these predictions and statistics are close to correct a high growing demand for domiciliary care will always be needed.
Future Finance Forecast: 
Across the board the home care and related industries are estimated at £5.2 billion, and demand is constantly.
Through 2021 the Domiciliary care industry revenue is expected to increase by 1.7% annually due to the ageing population.  
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Industry Growth: 
Domiciliary care is expected to be in higher demand in future years (2021-2026) due to the ageing population within the UK supporting long term growth. Restrictions on international labour will most likely limit profit margins which in turn will increase growth within the private sector. This is likely to occur due to the ageing of the wealthy baby-boomer generation and concerns of quality of care. An increase of demand is likely to occur within the private sector. 

 
Guardian Angels SWOT Analysis:
Strengths:
Specialized programs to ensure quality care
SEO web presence
National advertising
10 years in home care
Industry Weaknesses:
Unable to charge higher client fees
Recruiting experienced, compassionate staff
Blanket franchisee marketing budget 
Number of competitors
Opportunities:
 Growing senior population
Person centred Managed care
Encouragement with healthy lifestyle changes with clients
Threats:
Growing competitive field
Lack of regulation enforcement
Unlicensed competitors

Within the care industry demand for quality care is continuously in high demand 
Financial goals:
Directors are putting in £40,000 
Loan of £45,000 is required to aid set up fees and cover ot the first year costs/cashflow. Future Finance Forecast:
 expansion from:
!0 clients – 20 Clients
20 Staff - 40 Staff
The fees will coverall staff to be trained as senior support.

Marketing strategies- enabling awareness of GA:
Set Up Business web page containing all information
Place advertisements in local paper
Word of mouth
Use information from other Clients 
Advertise in local church
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Resident population projection of people in the United Kingdom (UK) for 2020 to 2050,
by age group* (in 1,000s)
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