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[bookmark: _Toc527629018][bookmark: _Toc10200863]1.0 Introduction to the Research 
[bookmark: _Toc527629019][bookmark: _Toc10200864][bookmark: _Toc527629021][bookmark: _Toc10200866]1.1 Introduction 
For this assignment I will be focusing on discrimination in the workplace. When looking at the scale of discrimination in the management field it is very large and women unlike men face more discrimination because of gender. There is a larger bias on what is an acceptable as a role for women, and most mindsets see the position of women in more of a caring role rather than a management role. I have chosen the path of a management as I feel women are more capable of thinking outside the box and sorting and arranging problems more so than men. Although men face discrimination, they are more likely to overlook any ill treatment through discrimination to become management. A manager is the person who is responsible for overseeing, planning and delegating work to others within an organisation, they need to know how to motivate, problems solve and make good decisions that can affect a team. if a manager cannot control themselves, they will find it hard to control others. To be a manager means to be a good role model, and a strong leader, I am hoping to go forward and become a manager. The qualities I poses would enable me to become a good manager, I have had many position throughout my working career, in some roles I have had to manage and delegate work to others, to join upper management I feel  the odds would be against me and I would encounter a lot of discrimination as I fall in to the categories which could disqualify me as I am a women, young and of afro Caribbean descent. For this research I will look at discrimination be folding men and women in management.
1.2 Background to the problem  
When I was looking at the problem of discrimination in the workplace, I found there was a case of women being discriminated against more so than men. men are promoted each year in comparison to women, this is even though women are sometimes more qualified than their male counter parts. Women are also overlooked because of age, skin colour, Sexual orientation sexual orientation compassion and religion in comparison to men.
[bookmark: _Toc527629022][bookmark: _Toc10200867]1.3 Statement of the problem 
It is harder for women than men to progress and become managers in most fields of work. They both face discrimination but manage it very differently, men are more likely to take chance whether they feel discriminated against or not. Women and men can both be predators in the workplace, but women are more likely to report it. Age discrimination affected women moor as a lot of senior position had men in older ages than women.
[bookmark: _Toc527629026][bookmark: _Toc10200868]1.4 Justification of the research 
The reason for doing this research is to see what problems are facing women and men of black minority ethnicity, and to delve into whether it is just a male and female thing or does other discrimination over shadow their progression to become senior management. When looking at the policy in place to stop sexual harassment, discrimination against minorities or male or female they are universally the same around the world. The purpose of the policy is to protect people against discrimination or prejudice. Discrimination does not just start at work it is started from a young age when we are told what roles men and women are meant have, and it is only when we are looking to go into a chosen field we realise men can do jobs for women and  women can do jobs for men and we are not limited. Unfortunate prejudice will always prevail as older mindset will still exist for example a man as a nurse in a female ward.
[bookmark: _Toc527629027][bookmark: _Toc10200869]1.5 Significance of the research 
when looking at the topic of discrimination against females in the National Health Service (NHS) it is never straight forward and about gender. Most of the topic is surrounded by colour being the first point of female discrimination. Discrimination does not begin in the workplace it starts before in what we identify as women and men roles. 

[bookmark: _Toc10200871]2.0 Literature Review 
[bookmark: _Toc10200872][bookmark: _Toc10200873]2.1 Existing literature on the topic 
There is existing literature that explores discrimination in the workplace, they look to see what the common factors are affecting men and women on the job. Some highlight the fact that discrimination starts before one enters the workforce and is embedded in the way we think, this can be highlighted in the roles men and women play in society. Discrimination does not begin in the workplace it starts before in what we identify as women and men roles. There was also a problem with what was perceived as a good age with women receiving more discrimination for getting older, gender was also a problem because although men face a large amount of discrimination when it came to ethnicity they were more likely to become management in a quicker time. Majority of men took more chances when it came to applying for jobs that they were underqualified for but some women would wait to be qualified for the role and therefore in effect majority of men would be promoted a lot quicker. But with the rough there is smooth as the article by Ashraf, 2013 suggest there are policies that are there to protect the rights of men and women from discrimination and ways to report to a system to help identify where discrimination is. But unfortunately, where there is division in culture there will always be discrimination.


[bookmark: _Toc10200874][bookmark: _Toc10200888]2.2 Identify gaps in the literature  
The equality act 2010 states that there are nine protected characteristics that by law every workplace must follow but every year certain aspect fall away unnoticed and discrimination is presented. A lot of the articles will talk about the finding of discrimination against females who become mothers, or just for being female. They tend to overlook the discrimination men face to concentrate on women. They also overlook the age discrimination between men and women. There are fewer articles which celebrate the effective ness of policies and how well they work to protect the workers.
[bookmark: _Toc10200875]2.3 Purpose of the research
The research I have done is to hight light discrimination in the workplace, and to see what the difference was between men and women and if the demographics of them was also made a difference. 
2.4 Aims and objectives
Exploring discrimination in management.
Investigate types of discrimination in female and Male Management.
2.5 Research question
Discrimination in management?
[bookmark: _Toc10200879]3.0 Research Methodology 
[bookmark: _Toc10200881]3.1 Philosophical underpinning of the research- (perspective of the research)
The research I did was secondary research.
[bookmark: _Toc10200882]3.2 Data collection methods (methods used to collect or find literature)
For the information collected they did surveys, questionnaires and interviews of men and women. 
[bookmark: _Toc10200883]3.3 Data sources (Search engines, online sources e.g. journals)
Most of the article and journals I have found were sourced between early 90’s to 2016 and I looked at journals from SAGE, Wiley, journal of Applied Social Psychology which   from Google scholar and the University of Wales Trinity St David online library.
[bookmark: _Toc10200884]3.4 Search terms (Key words used to search / find the literature)
When trying to identify key words to search for my data, I initially found it difficult and would find a lot of discrimination in  construction work rather than in a health care setting as it would seem there is a lot more discrimination against women in that field. I would then have to use terms like male, female discrimination in the workplace, discrimination against female, females in leadership roles, sexual harassment male and female etc. 
[bookmark: _Toc10200885]3.5 Inclusion and exclusion criteria (conditions that guided choice of literature)
Exclusion- Discrimination in cconstruction work management I excluded this field as there is an obvious bias in the field as it is mostly men who do the job
Inclusion- I wanted to find anything that would highlight discrimination against women and men in management, or national health service.
[bookmark: _Toc10200886]3.6 Data analysis 
[bookmark: _Toc10200887]Even though male and female face discrimination their realities are very different, men were more likely to gain managerial position over females. Both men and women face sexual harassment, but women are more likely to report it.
3.7 Data summary table of journal articles (summarises the journal articles retrieved) 
	Author and title 
	Research Questions or Research Objectives  
	Methods and Sample 
	Evaluation of the Article 
 

	Duncan and Loretto 2004
Never the Right Age? Gender and Age-Based Discrimination in Employment. Gender, Work and Organization

	Aim to understand how people are discriminated against because of age
	Questionnaires were given to 2000 people randomly.
	Discrimination against age mostly because they were young or old

	(Ashraf, 2013)
Black and minority Ethnic Leaders in health sector
	Aim to understand why there are few mangers of colour in management position
	In the NHS, 
the BME population is overrepresented with 
14.75% of employees being from this category. 
However, few BME employees of the NHS are 
middle managers, senior managers, or chief executives
In the NHS, 
the BME population is overrepresented with 
14.75% of employees being from this category. 
However, few BME employees of the NHS are 
middle managers, senior managers, or chief executives
they looked at existing data although there is a lack of data it states 14.75% of employee from BME employees is overrepresented but do not hold management positions
	There are programs to support black women and minorities

	West and Randhawa, 2015

Making the difference: diversity and inclusion in the NHS
	Aim was to see in which demographics and work background the complaints of discrimination came from. Does it continue when the background of the problem changes.
	Commissioned report which did surveys focus on 9 areas and the results are based around prevalence. 
	Reporting of the type of discrimination varied from trust to trust. And men were more likely to report discrimination around gender than women. Highest discrimination was reported in black members of staff

	Archibong et al., 2006

Concept analysis Against positive action in health and education
	Aim is to highlight positive anti-discriminatory measures also known as positive action within the health and social care arena, which looks at gender, ethnicity, disability etc..
	They did a literature review 
	Positive action is needed to stop discrimination against gender, age, and disability

	  
	  Aim to identify the influence of people’s beliefs and expectation of men and women in leadership.
	They used participants – 705 individual who did questionnaires. These were done by men, women who were aged 11-82 they were from all demographics example, married, widowed, single, educated to university standard, school goers etc. it looked at females going into more masculine leadership roles and how people felt about this.
	This research showed there was gender bias in people in general before going to a work environment.

	(Pudney and Shields, 2000)
Gender and Racial Discrimination in Pay and Promotion for NHS Nurses
	Aim is to see the difference in the amount of time it took black/ Asian men compared to their female counterparts to get a promotion.

	They used postal surveys to male and female staff aged between 21 and 65
	Black and Asian males were promoted faster than women in the same ethnic group

	(Lane, 2000)
The Management Implications of Women's Employment Disadvantage in a Female-Dominated Profession: A Study of NHS Nursing
	Aim to understand the mindset of the organisation when it comes to female disadvantage in e0mployment
	Survey on discrimination- interviewing full time and part-time nurse’s male and female. Discussion was also used
	They found that women made up 49% of middle management in the US. And performed better than the men. it also shows when reviewed by peers and underlings they scored higher on a wide range of measures.

	(Roscigno, 2019)
Discrimination, Sexual Harassment, and the Impact of Workplace Power
	Aim examine the impact of different types of discrimination 
	Used data from full time workers both men and women from a period of 2002-2016.
	Most people in lower working classes do not report sexual harassment. 




3.8 Research ethics 
I collected the secondary data and did not change the outcomes to suit my own need or to reflect my own bias.

[bookmark: _Toc10200889]3.9 Limitations of the research 
When trying to find discrimination in management in the health service it can be difficult and most shown from the departmental side and not in general management.  I had to change my scope and look outside of just the national health service and more in general office management. This I was due to clinical management being seen from doctors and nurses prospective. 
[bookmark: _Toc10200891]4.0 Secondary Data Analysis: 
[bookmark: _Toc10200894]4. 1 Findings: Thematic analysis 
What I have found is there is a lot of discrimination that men and women face the main theme in the text was:
· Age
· Sex
· Race
· Religious beliefs
· Sexual harassment
[bookmark: _Toc10200900]5.0 Conclusions and Recommendations
[bookmark: _Toc10200905]Looking at the articles I have presented there is a good case for the way people speak out about discrimination to be change, so they can do it in a comfortable and anonymous way which will not impact their current role or future prospect. Also changing mindsets needs to be done before young people join the workforce to enable them to not place them self in gender specific roles. Sexual harassment needs to be taught and not just put into the code of conduct. People can only do what they are properly taught if sexual harassment were like conflict resolution the outcomes could be more positive and individuals who are facing this problem would know how to tackle it. If I was to do primary data myself it would have been easier to get the information needed as I would have outlined what I wanted to find and aim to find it, but using secondary data you have to have a clear understanding of the articles you have collected mean and be able to interpret what you have found to what they have meant. During the research I encountered that many women of black minority ethnicity (BME) were being discriminated against for just being women and even though men facing the same discrimination were still more likely to be hired as managers in the same field.  Women who took time out of their careers to become mother also suffered from discrimination and had major setbacks in progressing to become senior members of their teams and this is while there a policy to protect against this in place. To have effective change I believe all mindsets need to be changed, people need to be more honest and open and maybe from school age all Jobs should be explored by young boys and girls because we all have transferable skills and it would enable the young to see they can do any role.
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